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OCEAN HIGHWAY & PORT AUTHORITY 

NASSAU COUNTY 

County Commission Chambers 

James S. Page Government Complex 

96136 Nassau Place, Yulee FL  32097 

SPECIAL MEETING AGENDA 

Tuesday, March 30, 2021 

3:30 PM 

3:30 PM – Meeting Called to Order – Chairman 

Invocation 
 
Pledge of Allegiance 
 
Roll Call:  Miriam Hill, District 1; Danny Fullwood, District 2, Scott Hanna, District 3; 
Carrol Franklin, District 4; Mike Cole, District 5 
 

1. Approval of the Port Attorney Engagement Letter for Patrick Krechowski 
2. Crane Acquisition  
3. Port Master Plan RFP 
4. City of Fernandina Beach PAB Workshop Status 
5. Customs House Maintenance and Repairs Update 
6. Administrative Office Manager Contract 
7. PILOT Payment Case Status 
8. Adjourn 

 
 

 
If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or she will 

need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes 

the testimony and evidence upon which the appeal is to be based. Fla. Stat. § 286.0105. 

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20, 2020, municipalities may conduct meetings 

of their governing boards without having a quorum of its members present physically or at any specific location, and utilizing communications 

media technology such as telephonic or video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes. 
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Engagement Letter 
Patrick Krechowski 

Por t o f Fernand ina 



 

 

 
 

 
 
 

March 30, 2021 

Ocean Highway and Port Authority 
The Honorable Danny Fullwood, Chair 
86130 License Road, Suite 9 
Fernandina Beach, FL 32034 

 
Re: Legal Representation of the Port of Fernandina  

Dear Chairman Fullwood: 

We are delighted that the Board of Commissioners of the Ocean Highway and Port Authority (“OHPA” 
or “you”) of the Port of Fernandina has appointed Patrick W. Krechowski of Balch & Bingham LLP (“Firm” 
or “we”) to represent OHPA. This letter and the enclosed Standard Terms of Representation describe 
the basis on which our Firm will provide legal services to OHPA.  

 Scope of Engagement.  We have been engaged to advise you in connection with all legal and 
regulatory matters regarding OHPA’s mission, duties and responsibilities as and when requested by 
OHPA as described in more detail below. We have agreed that our engagement is limited to 
performance of legal services related to this matter. Our acceptance of this engagement does not 
involve an undertaking to represent OHPA in any other matters nor any individual OHPA board 
members, OHPA staff or their interests. 

 OHPA agrees to retain the Firm as legal counsel for OHPA, to perform the functions and duties 
of legal counsel to OHPA consisting of the attendance and participation in regular and special meetings 
of the OHPA Board of Commissioners; attending and participating in other meetings when directed by 
OHPA and/or the Chair of the Board of Commissioners; reviewing agreements, contracts, grants or 
similar such documents involving OHPA operations and business as and when requested; advising 
OHPA, as and when requested by the Board of Commissioners regarding legal and regulatory issues 
involving OHPA, and; representation of OHPA in administrative, judicial, and quasi-judicial proceedings 
as and when requested, unless other representation is deemed appropriate by OHPA or the Firm. 

 Fees.  OHPA agrees to pay a monthly flat fee in the amount of $1,900.00, which shall be deemed 
fully earned upon payment, for up to 14 hours of Firm services per calendar month.  Services rendered 
by all Firm timekeepers (lawyers and/or paralegals) in excess of 14 hours total per calendar month, as 
well as litigation, special projects, and matters beyond the scope of general representation 
contemplated in the services associated with the monthly retainer or that require additional work, shall 
be billed by the Firm and paid by OHPA at a rate of $200.00 per hour; however, attendance at OHPA 
board meetings in excess of two (2) per month will be billed at $250.00 per meeting. Travel time to 
attend OHPA board meetings or to Port facilities will not be billed or counted towards hours covered by 
the flat monthly fee described above.  

PATRICK KRECHOWSKI 
 

t:  (904) 348-6877 
f:  (866) 226-1996 
e:  pkrechowski@balch.com 

BALCH 
& B I N G H AM LLP 

One Independent Drive 
Suite 1800 
Jacksonville, Fl 32202 
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OHPA shall either pay directly or reimburse the Firm for any and all out-of-pocket expenses 
incurred in representing OHPA, such as travel, parking, food, and lodging for any matters requiring the 
Firm to appear on behalf of OHPA out-of-town; subscriptions and materials related to OHPA’s legal 
representation; court costs and other costs related to litigation in which OHPA is a party; attendance at 
continuing legal education seminars on subjects pertaining to representation of OHPA; and the cost of 
legal research on subjects in which OHPA has a direct interest. 

Standard Terms of Representation.  Additional information regarding fees and other important 
matters appears in the enclosed Standard Terms of Representation, which are incorporated as part of 
this letter and which you should review carefully before agreeing to our engagement.  In the event of 
any conflict between this letter and such Standard Terms of Representation, this letter shall control. 

Please indicate your acceptance of the terms of this letter and the Standard Terms of 
Representation by signing and returning a copy of this letter.  Please call me if you have any questions. 

 Very truly yours, 

 

 

AGREED TO AND ACCEPTED: 

Ocean Highway and Port Authority 

By:_________________________ 
 
Title:_______________________ 
 
Date:_______________________ 
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Standard Terms of Representation 

Entire Agreement 

The engagement letter and these Standard Terms of Representation constitute the 
entire agreement between OHPA (also referred to as “you”) and Balch & Bingham LLP 
regarding our representation of you in the matter described in the engagement letter. They 
supersede any prior understandings and agreements, written or oral, and may not be changed 
by any subsequent billing requirements, outside counsel guidelines, or other communications 
without our consent. 

Who Are We Representing 

We represent the person or entity identified in our engagement letter excluding any 
personal or corporate associates or affiliates. Accordingly, representing you in this matter will 
not prevent us from representing other clients of the firm if they are or become adverse to any 
of your associates or affiliates. 

Who Will Provide the Legal Services 

Patrick W. Krechowski of the Firm shall serve and act as the primary attorney.  At his 
discretion, he may enlist the assistance of other firm attorneys, paralegals and/or support staff.  
All work performed by members or employees of the Firm shall be subject to the rate structure 
described in the engagement letter.   

Client Responsibilities 

OHPA agrees to pay our fees and expenses incurred in representing you. In addition, 
you agree to provide complete and accurate information on the matter involved in this 
representation and to cooperate with our requests for information, communication and 
decision-making. 

Advice about Possible Outcomes 

During this representation, we may express opinions on factual issues, legal problems, 
courses of action, or possible outcomes. Such statements are expressions of opinion only, 
preliminary in nature based on information available to us at the time, and are not promises or 
guarantees. 

Consulting Ethics Counsel 

We believe that it is in our clients’ interest, as well as the firm’s interest, that when legal 
ethics or related issues arise during a representation, including any dispute between us, we 
obtain expert analysis of our obligations at our own expense. You agree: (i) that if we determine 
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during the course of the representation that it is appropriate to consult with our internal or 
outside counsel, we have your consent to do so; (ii) that our representation of you shall not, 
thereby, waive any attorney-client privilege that we may have to protect the confidentiality of 
our communications with counsel or any work product immunity that we may have over 
documents prepared, collected, or assembled by our counsel; and (iii) that no conflict, fiduciary, 
or other similar exception to such privilege or immunity shall apply. 

 

Termination of Engagement 

OHPA may, at any time, terminate our representation upon 90 days’ written notice to us. 
Such termination shall not, however, relieve you of the obligation to pay for all services already 
rendered and expenses already incurred, including work in progress and remaining incomplete 
at the time of termination. 

We reserve the right to withdraw from our representation as required or permitted by the 
applicable rules of professional conduct upon written notice to you. In that event, we will take 
reasonable and practical steps to protect your interests in the matter involved in the 
representation, and you agree to cooperate with any actions necessary to our withdrawal. We 
will be entitled to be paid for all services rendered and expenses incurred on your behalf 
through the date of withdrawal. 

Conclusion of Representation; Retention and Disposition of Documents 

Unless terminated, our representation of you in the specified matter will end with delivery 
of our final statement for services rendered in the matter. 

If requested, your documents and any property will be returned to you upon payment of 
outstanding fees and expenses, although we reserve the right to maintain copies of any 
documents we deem appropriate. We will retain our own files pertaining to the matter including, 
for example, firm administrative records and internal lawyers' work product. We reserve the 
right to dispose of any such documents, property or files retained by us in accordance with our 
records retention policy without further notice to you. 

Post-Engagement Matters 

Your interests in the matter involved in this representation may be impacted by changes 
that may occur in the applicable laws or regulations after the conclusion of our representation. 
The firm has no continuing obligation to provide advice with respect to future legal 
developments unless you engage us to do so. 
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Estimates 

Any estimate of the amount of fees and expenses likely to be incurred in connection with 
a particular matter is not a maximum or fixed-fee quotation unless expressly stated otherwise. 

Further, your obligation to pay the firm's fees and expenses is in no way contingent on 
the ultimate outcome of the matter. 

Expenses 

Expenses incurred in this representation will be described on our periodic statements 
for services rendered, such as copying, messenger and delivery service, computer research, 
travel, long-distance telephone and fax charges, and filing fees. 

You also agree to pay the fees and expenses of any investigators, consultants, or 
experts necessary in our judgment to represent your interests in this representation. Absent 
special circumstances, their fees and expenses will be billed directly to you for direct payment. 

Payment of Statements 

Unless otherwise agreed, we will bill you monthly for our fees and expenses in this 
representation. Payment is due promptly upon receipt of our statement. If your account 
becomes delinquent, and you do not arrange satisfactory payment terms, we may withdraw 
from the representation and pursue collection of the account. 

Retainer and Trust Deposits 

Unless otherwise agreed, any retainer will be credited toward any unpaid invoices 
remaining at the end of this representation. Any balance remaining thereafter will be returned 
to you. If an initial retainer proves insufficient at any point during the representation, we reserve 
the right to require you to increase the retainer. 

All trust deposits we receive, including retainers, are placed in a trust account which, 
pursuant to court rules, will be placed in a state-wide pooled account where the interest earned 
is paid to a charitable foundation or state bar association. 
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DATE:  March 18, 2021 

 

TO:  Mr. Danny Fullwood 

  Chairman Nassau County Ocean Highway & Port Authority 

 86130 License Road, Suite 9 

  Fernandina Beach, FL 32034 

   
FROM:  Justin Ryan, AMPE  

District Freight & Seaports Coordinator 
Florida Department of Transportation District Two 

 
SUBJECT: Amendment #2 – Public Transportation Grant Agreement   

Financial Project No. 443401-1-94-02; Contract No. G1943 
 
 
Please see the attached Amendment #2 for Public Transportation Grant Agreement (PTGA) 
G1943. The purpose of this Amendment is to update Exhibit "A", Project Description and 
Responsibilities and Exhibit "B", Schedule of Financial Assistance to shift funding between 
phases. 
 
Should you require additional information or a meeting with Department representatives please 
contact me at (904) 360-5693. 
 

Sincerely, 
 

Justin Ryan 
 
Justin Ryan, AMPE 
District Freight & Seaports Coordinator 

FOCI\) 
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EQUIPMENT AND SERVICES AGREEMENT 

 

This Equipment and Services Agreement (“AGREEMENT”) is made and effective this   day of  March 

2021, by and between OCEAN HIGHWAY & PORT AUTHORITY (the “Customer”) and ZPMC NA East 

Coast Inc. d/b/a ZPMC USA Inc., (the “Seller”) (herein collectively referred to as “parties”). 
 

RECITALS 

 WHEREAS Seller desires to provide services, equipment (as defined below) and personnel and 

support services (as defined below) to Customer, and Customer desires to enlist the scope of services, 

equipment, and personnel and support services to meet its business requirements pursuant to the terms of 

the AGREEMENT, and 

 

 WHEREAS Seller shall provide clear and legally sufficient title to all equipment it provides to 

Customer, and 

 

 WHEREAS Seller represents that it has or can obtain the right to provide the equipment identified 

below; now 

 

 WHEREFORE, for good and lawful consideration, the parties agree as follows: 

 
 

SECTION 1.  SCOPE.  Seller hereby agrees to perform the defined scope of work for the Customer as 

follows:  

 

Provide engineering, management, supervision, labor, equipment, and materials to modify and relocate two 

Liebherr ship to shore cranes (the “Cranes”), currently located in the Port of Wilmington, North Carolina 

(“Origin”), with the destination of the Port of Fernandina, Fernandina Beach, Florida (“Destination”).  

 

The Cranes will be structurally modified to change the gauge of the gantry from 50 feet to 77 feet to match 

the Destination rail gauge.  

 

Other modifications may include structural reinforcement as needed for relocation from Origin to 

Destination aboard a suitable ABS deck barge and to accommodate structural stresses resulting from the 

change of gauge.  

 

The rated capacity of the Cranes shall remain unchanged.  

 

Electrical conduits, junction boxes, cables, and wiring shall be modified to restore function to the relocated 

landside gantry.  

 

The Cranes shall be inspected, and load tested in accordance with 29 CFR Part 1919 – Gear Certification 

upon completion of the Work.  The Documentation required and established by 29 CFR Section 1919.90 

must be provided to Customer immediately upon its creation, and creation of the documents must precede 

the submission of Final acceptance invoices to Customer. 
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Seller’s engineering and modification work shall include appropriate and sufficient means of mechanical 

tie-downs acceptable to Customer, to withstand hurricane force winds.  

 

Seller shall provide a complete set of engineering drawings and as-built drawings, and the engineering work 

shall be stamped and sealed by a structural engineer licensed in the State of Florida. Final work shall be 

certified as complete and in conformance with the approved plans by the professional engineer who 

prepared the plans.   

 

The Work shall also include the dismantling and removal of the existing Hitachi ship to shore crane at the 

Port of Fernandina (“Hitachi STS Crane”).  

  

• Seller will provide two specific Liebherr STS Container Gantry Cranes (Serial Numbers, etc.), 

(the “Cranes”), a complete description shall be provided in Exhibit A hereto; 

• Seller will provide to Customer clear title to the Cranes. 

• Seller will provide a detailed lift plan.  

• Seller will provide the required insurance.  

• Seller retains all salvaged steel and any payments collected for its value. 

• Seller will require free and clear access to the dock (for barge and barge crane docking), the 

Hitachi STS Crane, and laydown area around the Hitachi STS Crane for a minimum for 30 days.  

• Price is subject to the current scrap prices of $.15/lb. For any decline in scrap value at the time the 

dismantled crane parts are presented for salvage, the Price shall be adjusted to compensate for the 

reduced scrap value.  

 

The Customer agrees to provide the following: 

  

• Any permits, wharfage fee’s or taxes, if required. 

• . 

• Free and clear title of the Hitachi to be dismantled and removed under this agreement. 

• Uninterrupted access to the Cranes and their respective work areas at the Destination. 

• Clear and unobstructed access to the wharf and work area at the Destination, arranged with the 

Port of Fernandina, for docking a 100 ft. x 400 ft. x 21 ft. ABS deck barge and attending tug 

boat(s). Such access shall be maintained during preparation of the barge for offloading, removal 

of sea fastening from the Cranes, offloading operations, and barge off-hire preparations. 

• A continuous work schedule with no delays or stoppages, unless the cause of such delay or 

stoppage is beyond the control of Customer 

 

 

SECTION 2.  PRICE.  The price for the Equipment and Services as described in the scope above are 

detailed below. 

 

Description Price 

Engineering, management, supervision, labor, equipment, and 

materials to modify gauge of gantry from 50 feet to 77 feet and 

relocate from Wilmington, NC to Fernandina Beach, FL two 

Liebherr ship to shore cranes $5,190,000.00 

Price deduct to retain horizontal portal braces but eliminate ($239,800.00) 
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portal k-bracing if final gauge change engineering supports 

their elimination. 

  

Dismantle and remove one Hitachi STS Crane $148,000.00 

     GRAND TOTAL:                                                                                                           $5,098,200.00 

 

 

1. Prices are subject to a minimum of the scope of work and conditions described in Section 1. Scope.  

2. The price and work schedule are subject to the availability barge and equipment required to perform 

the Work and suitable weather to safely execute the Work. 

3. The Price listed above are shown in U.S. Dollars and are valid through September 30, 2021 and are 

subject to escalation thereafter. 

4. Prices exclude any sales taxes if applicable. 

 

 

SECTION 3.  DEMURRAGE RATES. For delays caused by Customer, Force Majeure event, or any 

event beyond the control of Seller or its subcontractors, the following additional rates will apply: 

 

1. ABS deck barge, 100 ft. x 400 ft. x 21 ft. - $9,200.00 per day 

2. Marine Transport Supervisor - $3,450 per 10-hour day, plus expenses 

3. Crew - $17,200 per 10-hour day, plus expenses 

4. Site equipment and facilities - $10,600 per day 

5. Seller will provide advance notice of any potential liabilities related to the above charges and will 

make best efforts to avoid same. 

 

 

SECTION 4. PAYMENT TERMS. Invoices shall be issued as a percentage of contract value according 

to key milestones listed below.  

 

 

Milestones 
 

Payment terms 

Contract Signing 15% due immediately by electronic transfer 

Arrival of barge to Wilmington, NC 30% due immediately by electronic transfer 

Arrival of barge to Fernandina Beach, FL 20% due immediately by electronic transfer 

Completion of gauge change, first Crane 15% Net 30 days 

Completion of gauge change, second Crane 15% Net 30 days 

Final acceptance 5% Net 30 days 

Dismantling of Hitachi STS Crane 100% Net 30 days upon completion 

 

Seller shall provide Invoices for each of the above-referenced milestone payments. In the case of invoice 

disputes, the undisputed amounts shall be paid in full when due. 

 

SECTION 5.  INSURANCE.  Before commencing work under this AGREEMENT, the Seller agrees to 

purchase and maintain such insurance as will provide coverage for claims arising out of its operations under this 

AGREEMENT, whether such operations are by: 
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1) Seller or any of its employees, agents, consultants, or subcontractors or anyone directly or indirectly 

employed by any of them or by anyone for whose acts any of them may be liable, or 

 

Seller shall maintain the following insurance with a company mutually satisfactory to the parties: 

 

1. Workers’ Compensation: 

 

Workers’ Compensation and Employer’s Liability Insurance in accordance with the laws of each State where the 

work is to be performed, and all other states in which the Seller’s employees would do work for Customer.  

 

a. Employer’s Liability Insurance will have at least the following limits: 

 

 Bodily Injury by Accident $1,000,000 each accident 

 Bodily Injury by Disease $1,000,000 policy limit 

 Bodily Injury by Disease $1,000,000 each employee 

 

b. United State Longshoreman’s and Harbor Workers’ Act (“USL&H”) Coverage: 

 

When the Seller or Customer is working on a project that has USL&H exposure (such as on a dock, pier or 

navigable waters) they will respectively provide USL&H coverage for their own respective employees. 

 

2. General Liability: 

 

General Liability including Premises and Operations plus Products and Completed Operations with no exclusion 

for the assumption of an insured contract and no exclusion for Professional Liability Errors and Omissions 

coverage when the product and/or service provided by Seller is included in the work or service provided by 

Seller.  The General Liability policy will have at least the following limits: 

 

 General Aggregate Limit  $25,000,000 

 Products & Completed 

 Operations Aggregate Limit Included 

 Personal & Advertising Injury $2,500,000 

 Each Occurrence Limit  $25,000,000 

  

3. Automobile Liability: 

 

Automobile Liability policy covering “any automobile” which will have at least the following limits: 

 

 Combined Single Limit  $1,000,000   

 

4. Builder’s Risk 

 

Seller to provide Builder’s Risk insurance to cover physical loss or damage during modifications up to five 

million U.S. dollars ($5,000,000) while the Cranes are in Seller’s care, custody, and control. This insurance will 

name the Customer as an additional insured and will provide a waiver of subrogation in the Customer’s favor. A 

certificate of insurance confirming that Customer has been named as additional assureds and that ZPMC USA’s 

insurer is waiving the right of subrogation against Customer will be provided to Customer prior to 

commencement of work. 
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5. Marine Cargo - Cranes: 

 

Seller to provide cargo and crane insurance with minimum coverage of five million and one hundred thousand 

U.S. dollars ($5,100,000). This insurance will name the Customer as an additional insured and will provide a 

waiver of subrogation in the Customer’s favor. A certificate of insurance confirming that Customer has been 

named as additional insured and that Seller’s insurer is waiving the right of subrogation against Customer will 

be provided to Customer prior to loadout. 

 

6. Other Insurance Provisions as follows: 

 

a. The Worker’s Compensation Insurance Policy shall provide a waiver of subrogation. 

 

b. Seller shall be solely and exclusively responsible for payment of any and all deductibles required under all 

policies of insurance provided pursuant to this Agreement. 

 

c. The General Liability Insurance, The Automobile Liability Insurance and the Professional Liability 

Insurance will add Customer, by name, to Seller’s policy as additional insured, and, Seller, by name, to 

Customer’s policy. 

 

d. Marine operations: In addition to Marine Cargo insurance stated in 4. above, Seller to provide:  

 

a. Bareboat Charter – Hull 

b. Bareboat Charter – P&I 

c. Bareboat Charter – Pollution 

d. Charterer’s Liability 

 

 

e. Certificate of Insurance: 

 

Seller shall furnish Customer and Customer shall furnish Seller with a certificate of insurance (or certified copies 

of its insurance policy), which Seller and Customer warrant and represent as a true and accurate representation 

by Seller and Customer of existing insurance coverage.  This certificate shall indicate all exclusions and all 

endorsements, including each other respectively as an additional insured and the AGREEMENT as an insured 

contract. 

 

f. Cancellation, Renewal or Modification: 

 

All insurance policies shall contain a provision that the coverage afforded hereunder shall not be canceled or not 

renewed nor restrictive modifications added, until at least (30) days prior written notice, and 10 days for 

nonpayment of premium, has been given to Seller and Customer respectively, unless otherwise specifically 

required in the contract documents.  No progress payment will be made unless Customer has been furnished 

evidence of required coverage and endorsements as required by this Contact. 

 

In the event Seller or Customer fails to obtain or maintain any insurance coverage required under this Contract, 

Seller or Customer, respectively, may purchase such coverage and charge the expense thereof to Seller or 

Customer, or terminate this agreement. 

 

Seller’s maximum liability under this Agreement shall not exceed the limits of liability of the insurance policies 

required herein. 
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g. Endorsement: 

 

If the policies of insurance referred to in this article require an endorsement to provide for continued coverage 

where there is a waiver of subrogation, the owners of such policies will cause them to be so endorsed. 

 

While all of the above insurances and coverage amounts seem reasonable, Customer reserves the right, prior to 

execution to obtain advice from its insurance consultant with regard to any reasonable adjustments that may 

need to be made.  

 

SECTION 6. FORCE MAJEURE. Neither party shall be considered in default of performance of any 

obligations under this Agreement if such performance is prevented or delayed by Force Majeure. “Force 

Majeure” shall be understood to be any cause which is beyond the reasonable control of the party affected and 

which is forthwith, by notice from the party affected, brought to the attention of the other party, including but 

not limited to war, hostilities, revolution, civil unrest, strike, lockout, epidemic or pandemic, government- 

ordered restriction or cessation of activity, including commandeering of materials, products, plants or facilities 

by the government, accident, fire, natural disaster, wind or flood or any requirements of law, or an act of God. 

 

SECTION 7. HURRICANES, TROPICAL STORMS. Seller shall provide necessary assistance and work as 

required, working with Customer and its Operator, to secure the Cranes on the dock at the Destination in the 

event of a hurricane or tropical storm, etc., until such time as Customer has accepted delivery and secured title 

to the Cranes 

 

 

SECTION 8. LIQUIDATED AND CONSEQUENTIAL DAMAGES. Seller has made no contingency in 

proposal or pricing for indirect, liquidated, or consequential damages, and Customer waives any and all claims 

for such damages or for loss of use or lost of anticipated profits.  

 

SECTION 9. SEVERABILITY. If a court or regulatory agency determines that any part of this AGREEMENT 

is void, illegal or unenforceable, said condition or part shall be deemed to have been severed from this 

AGREEMENT, and the remaining conditions, or parts, shall be unaffected and shall be enforced to the fullest 

extent allowed by applicable law. Furthermore, in lieu of such illegal, invalid or unenforceable provision, there 

shall be added automatically as part of this AGREEMENT a provision as similar in its terms to such illegal, 

invalid or unenforceable provision as may be legal, valid and enforceable. 

 

SECTION 10. ENTIRE AGREEMENT. This AGREEMENT represents the entire agreement and 

understanding between Seller and Customer with respect to the subject matter hereof and the performance of the 

services described herein, and supersedes any prior understandings, representations or agreements, and any 

subsequent purchase orders or other documentations or representations made or provided by Customer, whether 

verbal or written. If any services were performed for Customer under verbal agreement or under a limited notice 

to proceed prior to the execution of the current agreement between Customer and Seller, then this AGREEMENT 

shall apply thereto in the same manner as if they were agreed to by Customer before such services were 

performed. 

 

SECTION 11. CHOICE OF LAW/VENUE. In any legal action between Seller and Customer which may arise 

from the services provided in connection with this AGREEMENT, the laws of the State of Florida shall govern 

such action, except to the extent the dispute in question arises from services being provided on or over the 

navigable waters of the United States, in which event the general maritime laws of the United States shall govern 

such action. Venue for legal actions, if any, will be the Federal court in the District of North East Florida. Seller 

will be entitled to recover from Customer its attorney fees and costs of litigation incurred in connection with 

Seller’s efforts to enforce the terms contained herein. 

https://www.lawinsider.com/clause/force-majeure-clause
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SECTION 12. ASSIGNMENT. This AGREEMENT is not assignable or transferrable by one party, in whole or 

in part, except with the prior written consent of the other party. 

 

SECTION 13. COUNTERPARTS.  To facilitate execution, this AGREEMENT may be executed in as many 

counterparts as may be required.  All counterparts shall collectively constitute a single agreement.  The parties 

agree that executed counterparts of this AGREEMENT signed by one party to this AGREEMENT and 

sent by facsimile, email or other electronic transmission to the other party to this AGREEMENT:  

(a) shall have the same effect as an original signed counterpart of this AGREEMENT; and (b) shall be 

conclusive proof, admissible in judicial proceedings, of such party’s execution of this AGREEMENT. 
 

 

IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT as of the day and year 

first above written and warrant that the persons signing this AGREEMENT respectively for Seller and Customer 

are their authorized representatives to sign such AGREEMENT.   

 

 

Customer:                                                                         Seller: 

 

OCEAN HIGHWAY & PORT AUTHORITY  ZPMC USA, INC.   

 

 

By:        By:        

 

 

Name:  Danny Fullwood                                                   Name:________________________   

 

 

Title:  Chairman                                                                Title:_________________________________  

 

 

Date:                                                           Date:      
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     EXHIBIT A 

 

 

Manufacturer: Liebherr Container Cranes 

Place of Manufacture: Killarney, Ireland 

Year of Manufacture: 1990 

Serial numbers: IR1433 and IR1434 

SWL under spreader: 50 long tons 

SWL under cargo hook: 57 long tons 

Bridge Length: 273 ft. 

Boom Length: 120 ft. 

Lifting Height: 151 ft. 

Rail gauge: 50 ft. 

Current Location: Wilmington, North Carolina 

 



GUARANTY AND INDEMNIFICATION AGREEMENT 

 

FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 

acknowledged, and in recognition of the Ocean Highway and Port Authority’s (‘OHPA’s’) need 

to acquire newer cranes and equipment to be used and maintained by Worldwide Terminals 

Fernandina LLC and Nassau Terminals LLC (‘Worldwide’), Worldwide does hereby guarantee, 

indemnify and unconditionally hold harmless OHPA as follows: 

 

OHPA will enter or has entered into an Equipment and Services Agreement (the ‘Underlying 

Agreement’) with ZPMC NA East Coast Inc. d/b/a ZPMC USA, Inc. (‘ZPMC’) for ZPMC to 

provide a certain scope of services, equipment, personnel and support for the purposes of 

modifying and relocating two Liebherr ship-to-shore cranes.   

 

Any liability of Worldwide shall not be affected by, nor shall it be necessary to procure the 

consent of Worldwide or give any notice in reference to, any settlement, or variation of terms of 

any obligation of ZPMC, or of a guarantor or any other interested person, by operation of law or 

otherwise, nor by failure to file, record or register any security document.  Worldwide recognizes 

that OHPA may utilize various means of attempting to verify ZPMC ‘s compliance with the 

obligations of the Underlying Agreement and hereby agrees that such steps are for the sole 

benefit of OHPA and the adequacy of performance of such checks and examinations shall not be 

considered as a defense to or mitigation of liability hereunder.   

 

THEREFORE, for and in consideration of ten dollars and other good and valuable consideration, 

the receipt of which is hereby acknowledged, Worldwide does hereby covenant and agree to 

defend, indemnify and hold harmless, absolutely and unconditionally, OHPA from and against 

any and all damages, losses, claims, demands, actions, causes of actions, costs, expenses, 

liabilities and obligations of any kind whatsoever, including but not limited to attorney’s fees, 

arising out of, related to, or connected with the Underlying Agreement, absent any bad acts, 

deliberate attempts to undermine the success of the project, or any contributory or gross 

negligence, by or on the part of the Board of Commissioners as an entity, or any individual 

Commissioner or Commissioners, or any staff person, employee or consultant of or to OHPA. 

 

Worldwide does hereby expressly waive and dispense with notice of acceptance of this guaranty 

and indemnification notices of nonpayment or nonperformance, notice of amount of 

indebtedness outstanding at any time, protests, demands and prosecution of collection, 

foreclosure and possessory remedies.  Worldwide hereby waives any right to require OHPA to 

(i) proceed against other persons or ZPMC or (ii) advise Worldwide of the results of any checks 

or examination. 

 

Except as noted herein, OHPA has made no promises to Worldwide or ZPMC to induce 

execution of this guaranty and indemnification, and there are no other agreements or 

understandings, either verbal or written, between those affecting this guaranty and 

indemnification.  Both parties assisted and cooperated in the drafting of this guaranty and 

indemnification agreement, which shall not be construed in favor of either. 

 



No amendment or waiver of any provision of this guaranty and indemnification, nor consent to 

any departure by Worldwide therefrom shall in any event be effective unless the same shall be in 

writing and signed by OHPA.  This agreement may not be changed verbally and shall bind and 

inure to the benefit of the administrators, successors and assigns of OHPA and Worldwide.  If 

any part of this guaranty and indemnification is determined to not be valid or enforceable 

according to applicable law, all other parts will remain enforceable.  To facilitate execution, this 

guaranty and indemnification agreement in counterparts, which shall collectively constitute a 

single document. An executed counterpart sent by electronic transmission shall have the same 

effect as an original signed counterpart and shall be conclusive proof, admissible in judicial 

proceedings, of such party’s execution of the agreement. 

 

This agreement and performance hereunder shall be construed and enforced according to the 

Laws of Florida.  Sole and exclusive venue for any action arising from this guaranty and 

indemnification agreement shall be in the Fourth Judicial Circuit, Nassau County, Florida.  If an 

action is brought to enforce the obligations and duties contained herein, the prevailing party in 

such action shall be awarded its reasonable attorney’s fees and costs upon rendition of a final 

order or determination. 

 

IN WITNESS HEREOF, Worldwide and OHPA have executed this guaranty and 

indemnification agreement this _____ day of ______________________, 2021.   

 

 

 

OCEAN HIGHWAY & PORT AUTHORITY           

 

 

 

By:_____________________________ 

        Danny Fullwood, Chairman 

 

 

 

WORLDWIDE TERMINALS FERNANDINA, LLC 

 

 

 

By:________________________________ 

        Christopher Ragucci, CEO 

 

 

NASSAU TERMINALS, LLC 

 

 

By:________________________________ 

       Christopher Ragucci, CEO 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
AMENDMENT TO THE PUBLIC TRANSPORTATION 

GRANT AGREEMENT

Form 725-000-03
STRATEGIC

DEVELOPMENT
OGC 11/19

THIS AMENDMENT TO THE PUBLIC TRANSPORTATION GRANT AGREEMENT (“Amendment”) is made and entered 
into on                                                                          , by and between the State of Florida, Department of Transportation 
(“Department”), and Ocean Highway and Port Authority, (“Agency”),collectively referred to as the “Parties.”

RECITALS

WHEREAS, the Department and the Agency on 5/29/2019   (date original Agreement entered) entered into a Public 
Transportation Grant Agreement (“Agreement”).

WHEREAS, the Parties have agreed to modify the Agreement on the terms and conditions set forth herein.

NOW THEREFORE, in consideration of the mutual covenants in this Amendment, the Agreement is amended as 
follows:

1. Amendment Description. The project is amended by Exhibit "A", Project Descriptions and Responsibilities 
and Exhibit "B", Schedule of Financial Assistance.

2. Program Area. For identification purposes only, this Agreement is implemented as part of the Department 
program area selected below (select all programs that apply):

Aviation
X Seaports

Transit
Intermodal
Rail Crossing Closure
Match to Direct Federal Funding (Aviation or Transit)

(Note: Section 15 and Exhibit G do not apply to federally matched funding)
Other 

3. Exhibits. The following Exhibits are updated, attached, and incorporated into this Agreement:
X Exhibit A: Project Description and Responsibilities 
X Exhibit B: Schedule of Financial Assistance

*Exhibit B1: Deferred Reimbursement Financial Provisions
*Exhibit B2: Advance Payment Financial Provisions
*Exhibit C: Terms and Conditions of Construction 
Exhibit D: Agency Resolution
Exhibit E: Program Specific Terms and Conditions
Exhibit F: Contract Payment Requirements
*Exhibit G: Financial Assistance (Single Audit Act) 
*Exhibit H: Audit Requirements for Awards of Federal Financial Assistance

Financial Project Number(s):
(item-segment-phase-sequence)

Fund(s): GMR FLAIR Category: 088794

443401-1-94-02 Work Activity Code/Function: 215 Object Code: 751000
Federal Number/Federal Award 
Identification Number (FAIN) – Transit only:

Org. Code: 55022020229
Vendor Number: F591976292007

Contract Number: G1943 Federal Award Date: Amendment No.: 2

CFDA Number: N/A Agency DUNS Number: 80-939-
7102

CFDA Title: N/A
CSFA Number: 55.005
CSFA Title: Seaport Grant Program



2 of 5

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
AMENDMENT TO THE PUBLIC TRANSPORTATION 

GRANT AGREEMENT

Form 725-000-03
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DEVELOPMENT
OGC 11/19

*Additional Exhibit(s): 

4. Project Cost.
The estimated total cost of the Project is X increased/ decreased by $15,640 bringing the revised total cost 
of the project to $5,892,043.

The Department’s participation is  increased/ decreased by $0. The Department agrees to participate in 
the Project cost up to the maximum amount of $2,900,000, and, additionally the Department’s participation in 
the Project shall not exceed 49.21% of the total eligible cost of the Project.

Except as modified, amended, or changed by this Amendment, all of the terms and conditions of the Agreement and any 
amendments thereto shall remain in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year written above.

AGENCY Ocean Highway and Port 
Authority

STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION

By: By:
Name: Name: Authorized Official or James M. Knight                         
Title: Title: Urban Planning and Modal Administrator

                                                                    STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
                                                    
                                                                    Legal Review:                            
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EXHIBIT A

Project Description and Responsibilities

A. Project Description (description of Agency’s project to provide context, description of project components funded
via this Agreement (if not the entire project)): Port of Fernandina's customers have a current and growing need for on-
port covered storage as well as modern cargo handling equipment that can expedite the movement of cargo. The first 
component of this Project is focused on the environmental, design and construction work related to the development of 
on-port covered warehouse storage. Department participation for this component of the Project is approximately 
$133,471.00. The second component of this Project, focuses on the procurement and installation of capital equipment, 
specifically ship-to-shore gantry crane(s). Once delivered, the crane(s) will be retrofitted and installed on waterside 
crane rails. Department participation for this second component of the Project is approximately $2,766,529.00.

B. Project Location (limits, city, county, map): Fernandina Beach, Florida

C. Project Scope (allowable costs: describe project components, improvement type/service type, approximate 
timeline, project schedule, project size): This project includes the environmental, design and construction work and 
capital equipment procurement activities described in the Project Description, including: aluminum; anchoring 
components; asphalt paving activities; assembly; backfilling; crane and crane components; castings; cathodic 
protection; compaction; concrete; construction; construction inspection costs; construction management; consulting 
services; contractor stand-by; costs estimates; demobilization; demolition; design; dewatering; drainage systems; 
doors; drywall; dust control systems; earthwork; electrical systems; elevators; engineering services; entrance 
canopies; environmental services; exterior finishes; environmental assessments; fabrication/manufacturing; fasteners 
and connectors; fencing; fire protection systems; flooring; formwork; framing; geotechnical services; glass and glazing; 
ground covering; handrails; installation; insulation; interior divider walls; interior finishes; lighting systems; masonry; 
material testing and engineering studies; mechanical systems; mitigation assessments; mobilization; painting; 
permitting; plan development (e.g., 30 I 60 I 90 I 100 % and as-builts); plumbing systems; precast concrete; 
preconstruction engineering and design; procurement cost; rail and rail components; ramps; renovations; roofing 
systems; security systems; soil improvement work; shore and slope protection; siding; signage and way finding; steel; 
stairways; stormwater management; structural components; surveying; temporary structures; testing and certification; 
thermal barriers; transportation and delivery fees; utility components; ventilation systems; and, windows.

D. Deliverable(s):

The project scope identifies the ultimate project deliverables. Deliverables for requisition, payment and invoice 
purposes will be the incremental progress made toward completion of project scope elements. Supporting 
documentation will be quantifiable, measurable, and verifiable, to allow for a determination of the amount of
incremental progress that has been made, and provide evidence that the payment requested is commensurate with 
the accomplished incremental progress and costs incurred by the Agency.

E. Unallowable Costs (including but not limited to): Travel costs are not allowed.

F. Transit Operating Grant Requirements (Transit Only):

Transit Operating Grants billed as an operational subsidy will require an expenditure detail report from the Agency that 
matches the invoice period.  The expenditure detail, along with the progress report, will be the required deliverables for 
Transit Operating Grants. Operating grants may be issued for a term not to exceed three years from execution. The 
original grant agreement will include funding for year one. Funding for years two and three will be added by 
amendment as long as the grantee has submitted all invoices on schedule and the project deliverables for the year 
have been met.
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EXHIBIT B

Schedule of Financial Assistance

FUNDS AWARDED TO THE AGENCY AND REQUIRED MATCHING FUNDS PURSUANT TO THIS AGREEMENT 
CONSIST OF THE FOLLOWING:

A. Fund Type and Fiscal Year:

Financial 
Management 

Number
Fund
Type

FLAIR 
Category

State
Fiscal 
Year

Object 
Code

CSFA/
CFDA 

Number

CSFA/CFDA Title or
Funding Source 

Description
Funding 
Amount

443401-1-94-02

443401-1-94-02

GMR

LF

088794

088794

2019

2019

751000

-

55.005

-

Seaport Grant Program

Seaport Grant Program

$2,900,000

$2,992,043
Total Financial Assistance $5,892,043

B. Estimate of Project Costs by Grant Phase:

Phases* State Local Federal Totals State
%

Local
%

Federal 
%

Land Acquisition $0 $0 $0 $0 0.00 0.00 0.00
Planning $0 $0 $0 $0 0.00 0.00 0.00
Environmental/Design/Construction $133,471 $225,514 $0 $358,985 37.18 62.82 0.00
Capital Equipment/ Preventative 
Maintenance

$2,766,529 $2,766,529 $0 $5,533,058 50.00 50.00 0.00

Match to Direct Federal Funding $0 $0 $0 $0 0.00 0.00 0.00
Mobility Management
(Transit Only)

$0 $0 $0 $0 0.00 0.00 0.00

Totals $2,900,000 $2,992,043 $0 $5,892,043

*Shifting items between these grant phases requires execution of an Amendment to the Public Transportation Grant 
Agreement.

BUDGET/COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:

I certify that the cost for each line item budget category (grant phase) has been evaluated and determined to be 
allowable, reasonable, and necessary as required by Section 216.3475, Florida Statutes. Documentation is on file 
evidencing the methodology used and the conclusions reached.

Justin Ryan
Department Grant Manager Name

Signature                                    Date



OCEAN HIGHWAY .AND PORT AUTHORITY, NASS.AU COUNTY, FLORID.A 
RESOLUTION NO. 2019-R D4 

A RESOLUTION OF THE OCEAN HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY, FLORID.A 
AUTHORIZING THE ENTRY INTO .A PUBLIC 'TRANSPORTATION GRANT AGREEMENT WITH THE 

FLORID.A DEPARTMENT OF TRANSPORTATION FOR THE CONSTRUCTION OF APPROXIMATELY 77,000 
SQUARE FEET OF ON-PORT COVERED WAREHOUSE STORAGE SPACE; PROVIDING FORAN 

EFFECTIVE DATE 

WHERE.AS, the Ocean Highway and Port Authority desires to enter into a Public Transportation 
Grant Agreement for Financial Project 443401-1-94-02 ("Agreement") with the Florida Department 
of Transportation ("Agency") to receive grant funding for the construction of approximately 77,000 
square feet of on-port covered storage space, i.e. warehouse space, at the Port of Fernandina. 

WHERE.AS, the Agreement provides for the State of Florida, through the Agency, to provide 
$2,900,000 of funding, while OHP A must provide $4,900,000 of funding; 

NOW THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE OCEAN HIGHWAY AND PORT 
AUTHORITY, NASSAU COUNTY, FLORID.A THAT: 

Section 1. The Chair of the board of commissioners of OHP A is hereby authorized to execute, on 
behalf of OHPA, the Public Transportation Grant Agreement, Financial Project 443401-1-94-02, 
and is further authorized to execute any and all documents necessary to effectuate the same, 
including future amendments thereto, provided however, that the Chair's authority bestowed 
hereunder is expressly conditioned upon Nassau Terminals, LLC providing OHPA with the local 
funding obligations required by the Agreement. 

Section 2. This Resolution shall be effective upon its adoption. 

RESOLVED FURTHER THAT the Ocean Highway and Port Authority, Nassau County, Florida hereby 
adopts the foregoing Resolution, dated this 10--n-- day of CLpn.,l , 2019. 

ATTEST: 

CONSENTED TO THIS icf' DAY OF Ll.-? fl.,,\ 

.. 
<!.Js o 

esentati;{ 

OCEAN HIGHWAY AND PORT AUTHORITY, 
NASSAU COUNTY, FLORID.A 

/?ief?-&Jr ~ 
Robert Sturgess, as itsCairman (_ / 1 

, 2019BY: 



OCR-\N HIGHW,W .-\ D PORT .AUTHORITY, N ASSAU Cou TY, FLORIDA 
RES0L TI0N NO. 2021-ROl 

A RESOLUTION OF THE OCEA HIGHWAY A D PORT AUTHORITY OF N ASSAU COUNTY, FLORIDA 
AUTHORIZING THE ENTRY INTO ,-\ Al\IENDl\IE T TO PTG.A G 1943 PUBLIC TRANSPORTATION 

GRANT AGREEl\lIE T WITH THE FLOIUDA D EP/1.RTl\IE T OF TRANSP0RTATI0 ; PROVIDING FOR AN 
EFFECTIVE D ATE 

WHEREAS the Ocean Highway and Port Authority desires to amend its Public Transportation Grant 
Agreement PTGA G1943 ("Agreement") with the Florida Department of Transportation 
("Agency") to amend Exhibit "A", Project Descriptions and Responsibilities and E xhibit "B", 
Schedule of Financial Assistance to include the procurement and installation of capital equipment, 
specifically ship-to-shore gantry crane(s).at the Port of Fernandina. 

Now THEREFORE BE IT RESOLVED BY THE C0i\11\IISSI0 ERS OF THE OCEAN HIGHWAY , D PORT 
AUTHORITY, N ASSAU COUNTY, FLORIDA THAT: 

Section 1. The Chair of the board of commissioners of O HP A is hereby authorized to execute, on 
behalf of OHPA, the amendment to the Public Transportation Grant Agreement PTGA G 1943 and 
is further authorized to execute any and all documents necessary to effectuate the same, including 
future amendments thereto, provided however, that the Chair's authority bestowed hereunder is 
expressly conditioned upon Nassau Terminals, LLC providing OHP A with the local funding 
obligations required by the Agreement. 

Section 2. By consenting hereto, Nassau Terminals, LLC agrees to defend, indemnify, and hold 
OHP .A harmless for any obligations OHPA may incur arising out of or related to the entry into the 
grant agreement, its performance, or the provision of matching funds. 

Section 3. This Resolution shall be effective upon its adoption. 

RESOLVED FURTHER THAT the Ocean Highway JRd Port Authority, Nassau County, Florida hereby 
adopts the foregoing Resolution, dated this ~ day of ~ , 2021. 

O CR-\N HIGHW.W ..:-\ND PORT AUTHORITY, 
NASSAU Cou TY, FLORIDA 



OCEA HIGH\'v'AY AND PORT A UTHORITY, N ASSAU COUNTY, FLORID,'\ 

RESOLUTION 0. 2021 -R.01 - P,-\GE 2 

ATTEST: 

~ am . as its ecretary 

Co SE TED TO THI~.ac DAY OF ~ , 2021 BY: 

, as its Authorized Representative 

2 



 

 

 

 

COFB 

PAB Workshop Status 
 

Por t o f Fernand ina 



Ordinance 2018-3A0S AMENDED BY PAB ON MARCH 22, 2018- Change City of Fernandina Beach 

Exhibit "A" 

 

GOAL 

5p: PORT 

SUB- 
ELEMENT 
OCEAN 
HIGHTWAY 
PORT 
AUTHORITY, 
PORT OF 
FERNANDINA 
FACILITIES 
ELEMENT 

to City 

Objective 5P.01. 

Port of Fernandina Development Page 5P-1 
 

 

Objective 5P.02. 

Economic Diversification Page 5P-2 
 

 

Objective 5P.03. 

St. Mary's River Entrance Channel and Amelia River Access 
   Page 5P-2 

Objective 5P.04. 

Intracoastal Connections Page 5P-3 
 

 

Objective 5P.05 

Highway Access and Connectivity Page 5P-3 
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GOAL 5P | Ocean highway port authority, Port  

of Fernandina Facilities ELEMENT 
THE PORT SHALL MAINTAIN, PLAN AND DEVELOP THE PORT LOCATED IN 
FERNANDINA BEACH, IN ACCORDANCE WITH MARKET FORECASTS AND THE 
COMMUNITY’S COMMERCIAL AND INDUSTRIAL RESOURCES, TO CREATE JOBS 
AND STIMULATE LOCAL AND REGIONAL ECONOMIC DEVELOPMENT WHILE 
MAINTAINING AND ENHANCING THE UNIQUE CHARACTER OF THE CITY OF 
FERNANDINA BEACH, PROVIDING FOR THE HEALTH, SAFETY AND ECONOMIC 
WELFARE OF THE COMMUNITY, PROTECTING THE LOCAL MARINE 
ENVIRONMENT, AND NOT EXPANDING INTO THE SURROUNDING HISTORIC 
RESIDENTIAL NEIGHBORHOOD.  

 

OBJECTIVE 5P.01.  

PORT of fernandina Development 
Within the City of Fernandina Beach, The Port shall pursue phased planning and 
development, consistent with the goals of the City of Fernandina Beach Comprehensive Plan 
and the mandates of Florida Statutes. 

 

Policy 5P.01.01.  
The Port shall prepare a Port Master Plan Map – a land use and inventory map of 
existing coastal uses including all existing infrastructure including fuel storage tanks, 
storm water management, zoning, wetland and other vegetative communities, 
undeveloped areas, areas subject to coastal flooding, public evacuation routes, 
historic preservation areas and conservation areas. The Port Master Plan Map will 
be posted on the City website and updated at least annually. 

 

Policy 5P.01.02.  
Within the City of Fernandina Beach, The Port shall not expand port operations 
beyond industrially waterfront zoned or industrially zoned land (as depicted on the 
2011 Comprehensive Plan Map). The Port will not expand any ancillary operations 
including parking lots into the historic district or any other residentially or mixed 
use zoned land (as depicted in the 2011 officially adopted Comprehensive Plan Map 
and in the Land Development Code) with the 

 exception of 501 North 3rd Street and the adjacent parking lot east of the property. 
 

Policy 5P.01.03. 
Prior to any new proposed development or redevelopment, within the City of 
Fernandina Beach, The Port will conduct an analysis of the environmental, 
socioeconomic, and fiscal impact on the City of Fernandina Beach. 

The analysis will delineate the required infrastructure to support this development 
or redevelopment and the plans and principles to be used to control development 
and redevelopment to eliminate or mitigate the adverse impacts on coastal wetlands; 
living marine resources; unique wildlife habitat; historical and archaeological sites; 
other fragile coastal resources and the adjacent historic district. 

The analysis will be presented to the City of Fernandina Beach for their review and 
comment. Those comments will be submitted to the Port Council or other state or 
federal agencies with any new funding requests. 

 

Policy 5P.01.04. 
The Port shall continually maintain and upgrade its in-water and upland facilities to 
derive the best use from its infrastructure. 
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Policy 5P.01.05. 
The Port shall coordinate with the U.S. Army Corps of Engineers and the City of 
Fernandina Beach, regional, state and federal regulatory agencies for maintenance 
dredging of the Amelia Island River, as needed to accommodate waterborne 
commerce operations. 

 

Policy 5P.01.06. 
Prior to any future development or redevelopment to the Port of Fernandina, within 
the City of Fernandina Beach, all plans or proposals for development or 
redevelopment shall be reviewed by the City of Fernandina Beach for meeting all 
applicable Comprehensive Plan policies, land development regulations, City 
Ordinance requirements and provide that financial assurances are made that 
required public facilities will be in place to meet the demand imposed by the 
completed development or redevelopment. Such public facilities will be scheduled 
for phased completion to coincide with demands generated by the development or 
redevelopment. 

 

Objective 5P.02.  

ECONOMIC DIVERSIFICATION 
The Port shall explore opportunities to develop synergies between its waterborne commerce 
operations and other economic resources in the area. 

 

Policy 5P.02.01. 
The Port shall seek potential users to achieve maximum site utilization. 

 

Policy 5p.02.02. 
The Port shall explore complementary upland developmental opportunities, but not 
within the boundaries of the Fernandina Beach historic district. 

 

Policy 5p.02.03. 
The Port shall continue its participation in Foreign Trade Zone 64 with JAXPORT 
and shall explore other possible partnering opportunities. 

 

Objective 5p.03.     

st. mary’s river entrance channel and amelia 

river access 
The Port may pursue maintenance dredging activities from the St. Mary’s River Entrance 
Channel to the Amelia River leading to the Port to provide the water depths needed to serve 
ships and barges that call at the Port. Maintenance dredging activities and the management 
of spoil material shall be pursued in a manner consistent with the State Comprehensive Plan’s 
goals and policies addressing stewardship of water resources, coastal and marine resources, 
and natural systems. 

 

Policy 5P.03.01. 
The Port may undertake maintenance dredging, as required to ensure safe 
navigational conditions for the ships and barges calling at its facilities. 

 

Policy 5p.03.02. 
Prior to any maintenance dredging The Port in agreement with the Corps of 
Engineers and other federal, state, or local agencies shall identify an 
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environmentally acceptable spoil site for the disposal of the dredged material the 
channel dredging projects generate. 

 

Objective 5P.04.  

intracoastal connections 
To take better advantage of its proximity to the Intracoastal Waterway, The Port may 
support initiatives to improve Intracoastal connections. 

 

Policy5p.04.01. 
The Port may cooperate with entities seeking to improve conditions along the 
Intracoastal Waterway. 

 

Policy 5p.04.02. 
The Port of Fernandina, within the City of Fernandina Beach, will not accept, 
transfer, load or store coal, coal ash, or Liquefied Natural Gas (LNG). 

 

Objective 5P.05.  

highway access and connectivity 
The Port may collaborate with local, regional, and state agencies to develop the intermodal 
connections needed for the efficient movement of goods to and from its facilities. 

 

Policy 5p.05.01. 
The Port shall be required to mitigate traffic impact to the surrounding residential 
neighborhood, by designing the facilities, and/or scheduling arriving truck traffic to 
eliminate the queuing of trucks outside the gates. 

 

Policy 5.05.02. 
The Port shall work with the City, the TPO, the Florida Department of 
Transportation, the local community and other entities to gain funding for any 
needed improvements to roads over which Port truck traffic must travel. 

 

Policy 5.05.03. 
The Port shall implement a plan to prevent truck access or egress from the Port on 
North Front (south of Calhoun Street), North Second (south of Broome Street), and 
North Third Streets in an effort to reduce truck traffic effects on adjoining residential 
properties. 

 

Objective 5P.06.  

rail service and connectivity 
The Port shall collaborate with Genesee & Wyoming and CSX, or their successors, to 
obtain the best possible service and interchanges. 

 

Policy 5p.06.01. 
The Port may continue its use of the on-site rail line and shall seek opportunities 
for more efficient use of the rail line. 

 

Policy 5P.06.02. 
The Port shall collaborate with railways, FDOT, and the City to improve the 
warning devices at the Dade and Front Street highway-rail grade crossing to increase 
safety, with the goal of reducing fatalities and injuries. 
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Objective 5P.07.  

airport service and connectivity 
The Port may collaborate with City airports to develop the intermodal connections needed 
for the efficient movement of goods to and from its facilities. 

 

Policy 5p.07.01. 
The Port may work to explore service opportunities for the efficient movement of 
waterborne goods through the Port. 

 

Objective 5P.08.  

Natural resource preservation and protection 
The Port shall conserve and protect natural resources including forests, wetlands, fish, 
marine life, and wildlife, and shall cooperate with federal, state, regional, and local 
agencies in developing sound environmental impacts of Port development and operations. 

 

Policy 5p.08.01. 
The Port shall limit specific and cumulative impacts on water quality to maintain the 
integrity of the Amelia River and maintain the applicable water quality standards. In 
doing so, the Port shall design the drainage system on its property to meet National 
Pollution Discharge Elimination System (NPDES), Florida Department of 
Environmental Protection, and St. Johns River Water Management District water 
quality standards and shall coordinate its efforts with federal, state, regional, county 
and city governmental agencies. 

 

Policy 5P.08.02. 
The Port shall not place or build structures including pier or pier extensions in 
wetlands, wetland transition areas, or conservation area and shall not conduct 
activities which degrade any wetlands and/or wildlife habitat. 

 

Policy 5p.08.03. 
The Port shall continue to coordinate with state and federal agencies, the 
Cumberland Sound Pilots Association, and other interested organizations to protect 
manatee and right whale communities surrounding the Amelia River Basin. 

 

Policy 5P.08.04. 
The Port shall use best management practices during construction, operation and 
maintenance at the Port facility. All new development or redevelopment at the Port 
of Fernandina, within the City, shall meet or exceed applicable Federal, State, and 
local regulations. 

 

Policy 5P.08.05. 
A plan, including a proposed funding source, to remediate the surface drains which 
currently empty directly into the Intracoastal Waterway and wetlands will be 
developed by April 1, 2019. 

 

Policy 5P.08.06. 
The Port shall coordinate and implement strategies with industry and the City to 
meet the air quality standards established by the EPA and DEP. 
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Policy 5P.08.07. 
The Port will devise a feasibility plan by April 1, 2019 concerning the benefits and 
costs of installing and requiring ship to shore power at the Port of Fernandina. 

 

Objective 5P.09.  

protection from natural hazards 
The Port shall implement or exceed the measures required by the City of Fernandina, Nassau 
County and other agencies to protect human life and property from natural hazards. 

 

Policy 5p.09.01. 
All new development or redevelopment at the Port of Fernandina, within the City, 
shall meet the standard of construction for V Flood Zones or a higher standard and 
be maintained as required by local ordinance and shall not have any adverse effect 
by increasing the elevation or velocity of flood waters or in increasing flows due to 
change in drainage or flow characteristic (e.g. change in direction) on the subject 
site, adjacent properties, or any public or private right-of-way. 

 

Policy 5P.09.02. 
The Port shall design and construct all development or redevelopment at the Port 
in accordance with the Unified Florida Building Code and Fernandina Beach City 
Ordinances including obtaining all required City permits and floodplain elevation 
certificates. 

 

Policy 5P.09.03. 
The Port shall prepare a hurricane contingency plan and keep its plan up to date, 
ensuring that it is consistent with city and county emergency plans. This plan will be 

filed with the City on or before June 1st of each year. 
 

 

Policy 5P.09.04. 
The Port shall implement post-disaster redevelopment procedures to reduce or 
eliminate exposure to human life and property to natural hazards. These procedures 
shall include the structural modification or removal of facilities that have experiences 
repeated storm damage. 

 

Objective 5P.10.  

protection from man-made disasters 
The Port shall reduce exposure to harm human life and property from manmade disasters 
by implementing sound safety and security programs. 

 

Policy 5p.10.01. 
To provide a safe operating environment, The Port shall implement required 
Federal, state and local safety and health measures and ensure that operations are 
conducted in accordance with those measures. 

 

Policy 5.10.02. 
The Port shall prepare and implement the security plan mandated and approved 
under state and federal guidelines. Funding Port Security is a priority and shall 
preempt funding of any new development or redevelopment in the City of 
Fernandina Beach. 
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Policy 5P.10.03. 
The Port in cooperation with all federal authorities shall prohibit the handling of 
unauthorized hazardous materials and shall be prepared to contain hazardous 
material spills that could occur at the Port facility site. 

 

Policy 5P.10.04. 
At The Port all emergency contingency materials and equipment necessary to 
mitigate petroleum spills in the water shall be stored onsite by April 1, 2019. This 
shall be verified by the Fernandina Beach Fire Chief or his designee on or before 

April 1st of each year. 
 

Policy 5P.10.05. 
A waterfront facility, which is a facility of particular hazard as defined in 33CFR 
126.3, shall not be allowed in Waterfront Industrial or I-W zoned areas. 

 

Policy 5P.10.06. 
The Port shall prepare an evacuation contingency and warning plan to evacuate the 
adjacent area in the event of a toxic spill, toxic gas release, Port fire, or other 
manmade disaster and keep its plan up to date, ensuring that is consistent with city 
and county emergency plans. This plan shall be filed annually with the City no later 

than April 1st. 
 

Objective 5P.11.  

Budgetary process 
The Port shall implement a budgetary process that balances Port revenues, operating 
expenses, and capital expenditures needed to satisfy the anticipated market demand and 
capture new market share. 

 

Policy 5p.11.01. 
The Port shall monitor tariffs and fees charged by neighboring ports, both north and 
south, and shall implement a competitive fee structure. 

 

Policy 5.11.02. 
The Port shall update its capital improvement plan annually to reflect budgetary and 
market changes, prioritizing implementation to obtain the best return on facility 
investments. The capital improvement plan shall be filed with the City annually on 

or before April 1st. 
 

Objective 5P.12.  

FUNDING OPPORTUNITIES 
The Port shall pursue diverse funding opportunities to accelerate the rate at which it can 
implement its capital improvement plan. 

 

Policy 5p.12.01. 
The Port shall prepare a briefing for area legislators, the City, and the public in the 
fall of each year to review the Port’s financial status, proposed capital improvement 
budget and to reacquaint them with the Port’s economic impact on the region and 
the important of its needs being addressed in the state’s budget process. 
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Policy 5.12.02. 
The Port shall actively seek grant funds from state and federal sources and shall 
supplement funding needs not met by grants with loans from commercial lending 
institutions and/or governmental entities. 

 

Policy 5.12.03. 
The Port shall explore opportunities for public/private partnerships in the 
development and redevelopment of the Port. 

 

Objective 5P.13.      

compatibility with the city’s comprehensive 

plan 
The Port shall work with the City of Fernandina to ensure that port maintenance and 
development or redevelopment activities are compatible with and support the programs and 
policies contained in the City’s Comprehensive Plan. 

 

Policy 5p.13.01. 
The Port shall coordinate its planning and development efforts with the City of 
Fernandina Beach to ensure that the Port’s planned projects and land uses comply 
with the City’s Comprehensive Plan, including the Conservation and Coastal 
Management Element and Land Development Code and are compatible with 
adjacent land uses. 

 

Policy 5.13.02. 
The Port shall continue to coordinate with the Fernandina Beach Historic District 
Council to ensure preservation and restoration of significant historical sites that fall 
within the jurisdiction of the Port Authority facility. Where Port property is 
adjacent to the Historic District, a 30-foot landscaped buffer shall be maintained. 

 

Policy 5.13.03. 
The Port shall coordinate with the City to ensure the provision of adequate 
infrastructure and utilities for Port operations. 

 

Objective 5P.14.  

plan implementation coordination 
The Port shall be proactive in coordinating its development efforts with local, state and 
federal permitting agencies and other private entities to ensure that its development and 
operations are carried out in accordance with the public interest and regulatory 
requirements. 

 

Policy 5p.14.01. 
The Port shall obtain community input prior to implementing any Port 
development program. 

 

Policy 5.14.02. 
The Port shall comply with the provisions of the permits governing its in-water 
and upland development program. Commented [JP10]: Consider including, or something 

similar.  
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Objective 5P.15.  

governmental and agency coordination 
The Port shall coordinate its development and redevelopment program with applicable 
agencies to promote sound planning and economic opportunities. 

 

Policy 5p.15.01. 
The Port shall support the economic development initiatives of the City of 
Fernandina Beach, by pursuing activities that expand economic opportunities. 

 

Policy 5.15.02. 
The Port shall review the economic development initiatives of Nassau County and 
support when consistent with the City of Fernandina Beach Comprehensive Plan. 

 

Policy 5p.15.03. 
In addition to city and county governments, The Port shall cooperate with the 
Northeast Florida Regional Council; the St. Johns River Water Management 
District; the Florida Departments of Transportation, Environmental Protection, and 
Economic Opportunity; the U.S. Army Corps of Engineers, and other applicable 
agencies in implementing the goals, objective and policies as delineated in the 
Comprehensive Plan. 

 

Policy 5.15.04. 
The Port shall develop a strategic plan with a 10-year horizon which shall at a 
minimum include the elements listed in FS 311.14 – Seaport Planning and which 
adequately addresses the applicable requirements of FS 163.3178. To the extent 
feasible, the port master plan must be consistent with the City Comprehensive Plan. 

The Port shall submit the Master Plan to the City for consistency review with City 
of Fernandina Beach Comprehensive Plan. Any inconsistencies that cannot be 
resolved with The Port shall be noted in the Port Master Plan and shall not be 
adopted in the Comprehensive Plan by reference. 

 

 

Objective 5P.16.      

collaboration with local and regional 

maritime, commercial, and industrial interests 
To help achieve its primary goal of economic development, The Port may cooperate with 
other Northeast Florida interests as they seek to expand the region’s commercial and 
industrial base. 

 

Policy 5p.16.01. 
The Port may participate in the efforts of local and regional groups pursuing area 
wide economic development. 

 

Policy 5.16.02. 
The Port may cooperate with JAXPORT to pursue areas of common interest, such 
as cargo handling synergies, regional promotional campaigns and special funding 
opportunities. 
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GOAL 9 | Port Facilities ELEMENT 
THE GOAL OF THE PORT OF FERNANDINA SHALL BE TO STIMULATE 
ECONOMIC DEVELOPMENT WITHIN THE CITY OF FERNANDINA BEACH AND 
NASSAU COUNTY AND COOPERATE WITH THE CITY AND COUNTY IN ITS 
PLANNING FOR OPERATIONS AND EXPANSIONS WHILE STRIVING TO 
MAINTAIN THE UNIQUE CHARACTER OF THE CITY OF FERNANDINA BEACH.  

OBJECTIVE 9.01.                  

Economic Development 
The Ocean Highway and Port Authority shall continue to plan for and Maintain facilities to 
meet the long-term useful life of the Port facility. 

Policy 9.01.01.  
The Ocean Highway and Port Authority shall utilize all available sources of funding 
to finance Port improvements. The Authority to the best of its ability will 
implement the Capital Improvements Program cited in section II of this document. 

Policy 9.01.02.  
The Port Authority shall continue to coordinate with the U.S. Army Corps of 
Engineers to maintain and expand the Port facility Access shipping channel and 
turning basin as Port development continues. 

Policy 9.01.03. 
The Port Authority shall continue to coordinate with the City of Fernandina Beach 
to identify opportunities for future economic development. 

Objective 9.02.            

Operation And Expansion Planning 
The Port Authority shall coordinate with County and City Commissions to ensure that Port 
development meets appropriate City and/or County standards or requirements. 

Policy 9.02.01. 
The Port Authority shall abide by the Goals, Objectives and Policies of the City of 
Fernandina Beach Comprehensive Plan in its planning for operation or expansion 
of the Port facility.  

Policy 9.02.02. 
Prior to any future expansion to the Port of Fernandina, all plans or proposals for 
expansion shall be reviewed by the City of Fernandina Beach or the County, as 
appropriate, for consistency in meeting all applicable land development 
regulations, building permits or other permit requirements.  Future Port 
Development projects shall be consistent with the Port Master Plan and Port 
Master Plan Map. No port development or project inconsistent with the Port 
Master Plan shall be undertaken without prior review, input and adoption as a 
Comprehensive Plan Amendment by the City of Fernandina Beach. 

Policy 9.02.03. 
Any impact to urban services or facilities (i.e., drainage, potable water, 
wastewater, traffic or solid waste) brought upon by the identified and approved 
Port Master Plan projects, which results in the degradation of an adjusted level of 
service standard for such service or facility, shall be mitigated to the satisfaction of 
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the City and/or the County, as appropriate, prior to the issuance of a building 
permit for the expansion. 

Policy 9.02.04. 
The Port Authority shall not commence construction on any Port  expansion 
program until all required permits and leases are secured. 

Objective 9.03.              

Maintain Community Character 
The Port Authority in operating the Port facility shall take all precautions to protect the 
environmental and historic assets of the City of Fernandina Beach. 

Policy 9.03.01. 
The Port Authority, in cooperation with the U.S. Coast Guard and the U.S. 
Department of Transportation, shall prohibit the handling of unauthorized toxic 
materials and will be prepared to contain toxic spills that could occur at the Port 
facility site. 

Policy 9.03.02. 
The Port Authority shall continue to coordinate with the Fernandina Beach 
Historic District Council to ensure preservation and restoration  of significant 
historical sites that fall within the jurisdiction of the Port Authority facility. Where 
Port property is adjacent to the Historic District, a 30 foot landscaped buffer will 
be maintained. 

Policy 9.03.03. 
The Port Authority will comply with the Land Development Code of the City of 
Fernandina Beach to ensure that adequate buffers and screening materials are 
constructed and maintained between the industrial zoning of the Port and the 
adjacent single family residential zoned areas. 

Policy9.03.04. 
Stormwater runoff at the Port facility shall comply with stormwater management 
requirements established by the St. Johns River Water Management District as 
well as federal state and local agencies. 

Policy 9.03.05. 
The Port Authority shall continue to coordinate with the Department of 
Environmental Protection, Division of Marine Resources, the New England 
Aquarium, the Cumberland Sound Pilots Association and other interested 
organizations to support protection of manatee and right whale communities that 
are on the fringe of Port operations. 

Policy 9.03.06. 
The Port Authority will continue to comply with the requirements of the permits 
from the Department of Environmental Protection in regard to maintaining and 
preserving the permanent conservation areas and the ten-foot-wide marshland 
mitigation area. 

Policy 9.03.07. 
The Port Authority shall use best management practices during construction, 
operation and maintenance at the Port facility to ensure that water quality within 
the area of the Port facility will receive no degradation as a result of Port activity.  
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GOAL 5P | Port Facilities ELEMENT 
THE PORT OF FERNANDINA SHALL MAINTAIN, PLAN AND DEVELOP THE PORT 
LOCATED IN FERNANDINA BEACH, IN ACCORDANCE WITH MARKET 
FORECASTS AND THE COMMUNITY’S COMMERCIAL AND INDUSTRIAL 
RESOURCES, TO CREATE JOBS AND STIMULATE LOCAL AND REGIONAL 
ECONOMIC DEVELOPMENT WHILE MAINTAINING AND ENHANCING THE 
UNIQUE CHARACTER OF THE CITY OF FERNANDINA BEACH, PROVIDING FOR 
THE HEALTH, SAFETY AND ECONOMIC WELFARE OF THE COMMUNITY, 
PROTECTING THE LOCAL MARINE ENVIRONMENT, AND NOT EXPANDING 
INTO THE SURROUNDING HISTORIC RESIDENTIAL NEIGHBORHOOD. 

OBJECTIVE 5P.01.                  

PORT Development 
Within the City of Fernandina Beach, the Port of Fernandina shall pursue phased planning 
and development, consistent with the goals of the City of Fernandina Beach 
Comprehensive Plan and the mandates of Florida Statutes. 

Policy 5P.01.01.  
The Port of Fernandina shall prepare a Port Master Plan Map – a land use and 
inventory map of existing coastal uses including all existing infrastructure including 
fuel storage tanks, storm water management, zoning, wetland and other vegetative 
communities, undeveloped areas, areas subject to coastal flooding, public 
evacuation routes, historic preservation areas and conservation areas. The Port 
Master Plan Map will be posted on the City website and updated at least annually. 

Policy 5P.01.02.  
Within the City of Fernandina Beach, the Port of Fernandina shall not expand port 
operations beyond industrially waterfront zoned or industrially zoned land (as 
depicted on the 2011 Comprehensive Plan Map). The Port of Fernandina will not 
expand any ancillary operations including parking lots into the historic district or 
any other residentially or mixed use zoned land (as depicted in the 2011 
Comprehensive Plan Map and in the Land Development Code) with the exception 
of 501 North 3rd Street and the adjacent parking lot west of the property. 

Policy 5P.01.03. 
Prior to any new proposed development or redevelopment, within the City of 
Fernandina Beach, the Port of Fernandina will conduct an analysis of the 
environmental, socioeconomic, and fiscal impact on the City of Fernandina Beach.  

The analysis will delineate the required infrastructure to support this development 
or redevelopment and the plans and principles to be used to control development 
and redevelopment to eliminate or mitigate the adverse impacts on coastal 
wetlands; living marine resources; unique wildlife habitat; historical and 
archaeological sites; other fragile coastal resources and the adjacent historic 
district.  

The analysis will be presented to the City of Fernandina Beach for their review and 
comment. Those comments will be submitted to the Port Council or other state or 
federal agencies with any new funding requests.  

Policy 5P.01.4. 
The Port of Fernandina shall continually maintain and upgrade its in-water and 
upland facilities to derive the best use from its infrastructure. 
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Policy 5P.01.5. 
The Port of Fernandina shall coordinate with the U.S. Army Corps of Engineers 
and the City of Fernandina Beach, regional, state and federal regulatory agencies 
for maintenance dredging of the Amelia Island River, as needed to accommodate 
waterborne commerce operations. 

Policy 5P.01.6. 
Prior to any future development or redevelopment to the Port of Fernandina, 
within the City of Fernandina Beach, all plans or proposals for development or 
redevelopment shall be reviewed by the City of Fernandina Beach for meeting all 
applicable Comprehensive Plan policies, land development regulations, City 
Ordinance requirements and provide that financial assurances are made that 
required public facilities will be in place to meet the demand imposed by the 
completed development or redevelopment. Such public facilities will be scheduled 
for phased completion to coincide with demands generated by the development or 
redevelopment.   

 

Objective 5P.02.             

ECONOMIC DIVERSIFICATION  
The Port of Fernandina shall explore opportunities to develop synergies between its 
waterborne commerce operations and other economic resources in the area. 

Policy 5P.02.01. 
The Port of Fernandina shall seek potential users to achieve maximum site 
utilization.  

Policy 5p.02.02. 
The Port of Fernandina shall explore complementary upland developmental 
opportunities. 

Policy 5p.02.03. 
The Port of Fernandina shall continue its participation in Foreign Trade Zone 64 
with JAXPORT and shall explore other possible partnering opportunities. 

Objective 5p.03.                 

st. mary’s river entrance channel and amelia 

river access 
The Port of Fernandina may pursue maintenance dredging activities from the St. Mary’s 
River Entrance Channel to the Amelia River leading to the Port to provide the water 
depths needed to serve ships and barges that call at the Port. Maintenance dredging 
activities and the management of spoil material shall be pursued in a manner consistent 
with the State Comprehensive Plan’s goals and policies addressing stewardship of water 
resources, coastal and marine resources, and natural systems. 

Policy 5P.03.01. 
The Port of Fernandina may undertake maintenance dredging, as required to 
ensure safe navigational conditions for the ships and barges calling at its facilities. 

Policy 5p.03.02. 
The Port of Fernandina may undertake maintenance dredging, as required to 
ensure safe navigational conditions for the ships and barges calling at its facilities. 
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Policy 5p.03.03. 
Prior to any maintenance dredging the Port of Fernandina in agreement with the 
Corps of Engineers and other federal, state, or local agencies shall identify an 
environmentally acceptable spoil site for the disposal of the dredged material the 
maintenance channel dredging projects generate.  

Objective 5P.04.             

intracoastal connections  
To take better advantage of its proximity to the Intracoastal Waterway, the Port of 
Fernandina may support initiatives to improve Intracoastal connections.  

Policy5p.04.01. 
The Port of Fernandina may cooperate with entities seeking to improve conditions 
along the Intracoastal Waterway. 

Policy 5p.04.02. 
The Port of Fernandina, within the City of Fernandina Beach, will not accept, 
transfer, load or store coal, coal ash, or Liquefied Natural Gas (LNG). 

Objective 5P.05.             

highway access and connectivity  
The Port of Fernandina may collaborate with local state agencies to develop the intermodal 
connections needed for the efficient movement of goods to and from its facilities. 

Policy 5p.05.01. 
The Port of Fernandina shall be required to mitigate traffic impact to the 
surrounding residential neighborhood, by designing the facilities, and/or 
scheduling arriving truck traffic to eliminate the queuing of trucks outside the 
gates. 

Policy 5.05.02. 
The Port of Fernandina shall work with the City, the TPO, the Florida 
Department of Transportation, the local community and other entities to gain 
funding for any needed improvements to roads over which Port truck traffic must 
travel. 

Policy 5.05.03. 
The Port of Fernandina shall implement a plan to prevent truck access or egress 
from the Port of North Front, North Second, and North Third Streets. 

Objective 5P.06.                 

rail service and connectivity  
The Port of Fernandina shall collaborate with Genesee & Wyoming and CSX to obtain the 
best possible service and interchanges. 

Policy 5p.06.01. 
The Port of Fernandina may continue its use of the on-site rail line and shall seek 
opportunities for more efficient use of the rail line. 

Policy 5.05.02. 
The Port of Fernandina shall collaborate with railways, FDOT, and the City to 
improve the warning devices at the Dade and Front Street highway-rail grade 
crossing to increase safety, with the goal of reducing fatalities and injuries. 
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Objective 5P.07.                 

airport service and connectivity  
The Port of Fernandina may collaborate with City airports to develop the intermodal 
connections needed for the efficient movement of goods to and from its facilities. 

Policy 5p.07.01. 
The Port of Fernandina may work to explore service opportunities for the efficient 
movement of goods through the Port.  

Objective 5P.08.                 

Natural resource preservation and protection  
The Port of Fernandina shall conserve and protect natural resources including forests, 
wetlands, fish, marine life, and wildlife, and shall cooperate with federal, state, regional, 
and local agencies in developing sound environmental impacts of Port development and 
operations. 

Policy 5p.08.01. 
The Port of Fernandina shall limit specific and cumulative impacts on water quality 
to maintain the integrity of the Amelia River and maintain the applicable water 
quality standards. In doing so, the Port shall design the drainage system on its 
property to meet National Pollution Discharge Elimination System (NPDES), 
Florida Department of Environmental Protection, and St. Johns River Water 
Management District water quality standards and shall coordinate its efforts with 
federal, state, regional, county and city governmental agencies. 

Policy 5.08.02. 
The Port of Fernandina shall not place or build structures including pier or pier 
extensions in wetlands, wetland transition areas, or conservation area and not 
conduct activities which degrade any identified wetlands and wildlife habitat. 

Policy 5p.08.03. 
The Port of Fernandina shall continue to coordinate with state and federal 
agencies, the Cumberland Sound Pilots Association, and other interested 
organizations to protect manatee and right whale communities. 

Policy 5.08.04. 
The Port of Fernandina shall use best management practices during construction, 
operation and maintenance at the Port facility. All new development or 
redevelopment at the Port of Fernandina, within the City, shall meet or exceed 
applicable Federal, State, and local regulations. 

Policy 5.08.05. 
A plan, including a proposed funding source, to remediate the surface drains which 
currently empty directly into the Intracoastal Waterway and wetlands will be 
developed by July 2017. 

Policy 5.08.06. 
The Port of Fernandina shall coordinate and implement strategies with industry 
and the City to meet the air quality standards established by the EPA and DEP 
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Policy 5.08.07. 
The Port of Fernandina will devise a feasibility plan by July 2017 concerning the 
benefits and costs of installing and requiring ship to shore power at the Port of 
Fernandina. 

Objective 5P.09.                 

protection from natural hazards  
The Port of Fernandina shall implement or exceed the measures required by the City of 
Fernandina, Nassau County and other agencies to protect human life and property from 
natural hazards. 

Policy 5p.09.01. 
All new development or redevelopment at the Port of Fernandina, within the City, 
shall meet the standard of construction for V Flood Zones or a higher standard and 
be maintained as required by local ordinance and shall not have any adverse effect 
by increasing the elevation or velocity of flood waters or in increasing flows due to 
change in drainage or flow characteristic (e.g. change in direction) on the subject 
site, adjacent properties, or any public or private right-of-way.  

Policy 5.09.02. 
The Port of Fernandina shall design and construct all development or 
redevelopment at the Port in accordance with the Unified Florida Building Code 
and Fernandina Beach City Ordinances including obtaining all required City 
permits and floodplain elevation certificates. 

Policy 5.09.03. 
The Port of Fernandina shall prepare a hurricane contingency plan and keep its 
plan up to date, ensuring that it is consistent with city and county emergency 
plans. This plan will be filed with the City on or before June 1st of each year. 

 

Policy 5.09.04. 
The Port of Fernandina shall implement post-disaster redevelopment procedures 
to reduce or eliminate exposure to human life and property to natural hazards. 
These procedures shall include the structural modification or removal of facilities 
that have experiences repeated storm damage. 

Objective 5P.10.                 

protection from man-made disasters  
The Port of Fernandina shall reduce exposure to harm human life and property from 
manmade disasters by implementing sound safety and security programs. 

Policy 5p.10.01. 
To provide a safe operating environment, the Port of Fernandina shall implement 
required Federal, state and local safety and health measures and ensure that 
operations are conducted in accordance with those measures. 

Policy 5.10.02. 
The Port of Fernandina shall prepare and implement the security plan mandated 
and approved under state and federal guidelines. Funding Port Security is a priority 
and shall preempt funding of any new development or redevelopment in the City 
of Fernandina Beach. 
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Policy 5.10.03. 
The Port of Fernandina in cooperation with all federal authorities shall prohibit the 
handling of unauthorized hazardous materials and shall be prepared to contain 
hazardous material spills that could occur at the Port facility site.  

Policy 5.10.04. 
At the Port of Fernandina all emergency contingency materials and equipment 
necessary to mitigate petroleum spills in the water shall be stored onsite by July 1, 
2017. This shall be verified by the Fernandina Beach Fire Chief or his designee on 
or before July 1st of each year.  

Policy 5.10.05. 
A waterfront facility, which is a facility of particular hazard as defined in 33CFR 
126.3, shall not be allowed in Waterfront Industrial or IW zoned areas. 

Policy 5.10.06. 
The Port of Fernandina shall prepare an evacuation contingency and warning plan 
to evacuate the adjacent area in the event of a toxic spill, toxic gas release, Port 
fire, or other manmade disaster and keep its plan up to date, ensuring that is 
consistent with city and county emergency plans. This plan shall be filed annually 
with the City no later than June 1st. 

Objective 5P.11.                 

Budgetary process  
The Port of Fernandina shall implement a budgetary process that balances Port revenues, 
operating expenses, and capital expenditures needed to satisfy the anticipated market 
demand and capture new market share. 

Policy 5p.11.01. 
The Port of Fernandina shall monitor tariffs and fees charged by neighboring ports, 
both north and south, and shall implement a competitive fee structure. 

Policy 5.11.02. 
The Port of Fernandina shall update its capital improvement plan annually to 
reflect budgetary and market changes, prioritizing implementation to obtain the 
best return on facility investments. The capital improvement plan shall be filed 
with the City annually on or before June 1st. 

 

Objective 5P.12.                 

FUNDING OPPORTUNITIES  
The Port of Fernandina shall pursue diverse funding opportunities to accelerate the rate at 
which it can implement its capital improvement plan. 

Policy 5p.12.01. 
The Port of Fernandina shall prepare a briefing for area legislators, the City, and 
the public in the fall of each year to review the Port’s financial status, proposed 
capital improvement budget and to reacquaint them with the Port’s economic 
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impact on the region and the important of its needs being addressed in the state’s 
budget process. 

Policy 5.12.02. 
The Port of Fernandina shall actively seek grant funds from state and federal 
sources and shall supplement funding needs not met by grants with loans from 
commercial lending institutions and/or governmental entities. 

Policy 5.12.03. 
The Port of Fernandina shall explore opportunities for public/private partnerships 
in the development and redevelopment of the Port. 

 

Objective 5P.13.                 

compatibility with the city’s comprehensive 

plan  
The Port of Fernandina shall work with the City of Fernandina to insure that port 
maintenance and development or redevelopment activities are compatible with and 
support the programs and policies contained in the City’s Comprehensive Plan. 

Policy 5p.13.01. 
The Port of Fernandina shall coordinate its planning and development efforts with 
the City of Fernandina Beach to insure that the Port’s planned projects and land 
uses comply with the City’s Comprehensive Plan, including the Conservation and 
Coastal Management Element and Land Development Code and are compatible 
with adjacent land uses. 

Policy 5.13.02. 
The Port of Fernandina shall continue to coordinate with the Fernandina Beach 
Historic District Council to ensure preservation and restoration of significant 
historical sites that fall within the jurisdiction of the Port Authority facility. Where 
Port property is adjacent to the Historic District, a 30-foot landscaped buffer shall 
be maintained. 

Policy 5.13.03. 
The Port of Fernandina shall coordinate with the City to ensure the provision of 
adequate infrastructure and utilities for Port operations. 

Objective 5P.14.                 

plan implementation coordination  
The Port of Fernandina shall be proactive in coordinating its development efforts with 
local, state and federal permitting agencies and other private entities to ensure that its 
development and operations are carried out in accordance with the public interest and 
regulatory requirements. 

Policy 5p.14.01. 
The Port of Fernandina shall obtain community input prior to implementing any 
Port development program. 

Policy 5.14.02. 
The Port of Fernandina shall comply with the provisions of the permits governing 
its in-water and upland development program. 
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Objective 5P.15.                 

governmental and agency coordination  
The Port of Fernandina shall coordinate its development and redevelopment program with 
applicable agencies to promote sound planning and economic opportunities. 

Policy 5p.15.01. 
The Port of Fernandina shall support the economic development initiatives of the 
City of Fernandina Beach, by pursuing activities that expand economic 
opportunities. 

Policy 5.15.02. 
The Port of Fernandina shall review the economic development initiatives of 
Nassau County and support when consistent with the City of Fernandina Beach 
Comprehensive Plan. 

Policy 5p.15.03. 
In addition to city and county governments, the Port of Fernandina shall cooperate 
with the Northeast Florida Regional Council; the St. Johns River Water 
Management District; the Florida Departments of Transportation, Environmental 
Protection, and Economic Opportunity; the U.S. Army Corps of Engineers, and 
other applicable agencies in implementing the goals, objective and policies as 
delineated in the Comprehensive Plan. 

Policy 5.15.04. 
The Port of Fernandina shall develop a strategic plan with a 10-year horizon which 
shall at a minimum include the elements listed in FS 311.14 – Seaport Planning 
and which adequately addresses the applicable requirements of FS 163.3178. To 
the extent feasible, the port master plan must be consistent with the City 
Comprehensive Plan. 

The Port of Fernandina shall submit the Master Plan to the City for consistency 
review with City of Fernandina Beach Comprehensive Plan. Any inconsistencies 
that cannot be resolved with the Port of Fernandina shall be noted in the Port 
Master Plan and shall not be adopted in the Comprehensive Plan by reference.  

 

Objective 5P.16.                 

collaboration with local and regional 

maritime, commercial, and industrial interests  
To help achieve its primary goal of economic development, the Port of Fernandina may 
cooperate with other Northeast Florida interests as they seek to expand the region’s 
commercial and industrial base. 

Policy 5p.16.01. 
The Port of Fernandina may participate in the efforts of local and regional groups 
pursuing area wide economic development. 

Policy 5.16.02. 
The Port of Fernandina may cooperate with JAXPORT to pursue areas of common 
interest, such as cargo handling synergies, regional promotional campaigns and 
special funding opportunities. 
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Customs House 
Maintenance and Repairs Update 

Por t o f Fernand ina 



CUSTOMER Daniel Wood           |        Amelia Exterior Maintenance

OPHA/Worldwide Terminals
ameliaexteriormaintenance@gmail.com                 |                904.583.8958

DESCRIPTION UNIT PRICE AMOUNT

DATE
Remove and Replace all rotten wood - Siding, window casings, 

decking, handrails

3/9/2021 Check structural integrity of foundation and building $2,950.00 $2,950.00

Replace three (3) windows on left side of office. (28.75"x54.5") $1,800.00 $1,800.00

ADDRESS Interior Lighting - Two (2) ballasts, four (4) new light bars $250.00 $250.00

315 N 2nd St
Exterior Paint - Match existing color for entirety of building. Includes 

scraping, caulking, and wood repairs as necessary.
$3,500.00 $3,500.00

CITY/STATE/ZIP Removal of all debris $400.00 $400.00

Fernandina Beach, FL 32034

PHONE
This quote includes all labor and material required for project 

completion.

(904) 990-1312

E-MAIL

stanley.herrington @

worldwideterminals.com

PAYMENT TERMS TOTAL $8,900.00

Deposit Prior to Commence
Total Due Prior to 

Job Commence
$4,500.00

Remainder Upon Completion
Amount Due at 

Completion
$4,400.00

CONSTRUCTION PROPOSAL

THIS PROPOSAL INCLUDES THE CONDITIONS NOTED: 

Scope of this project includes all work stated above as well as debris removal. 

Length of project is estimated to be  6 - 8  business days. Due to exterior work, 

duration of project is subject to weather conditions.

Deposit of $4,500.00 required prior to commencement.

Remainder of $4,400.00 is due within 7 - 10 business days upon completion of 

work.

Page 1 of 1
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Administrative Office 

Manager Contract 
Rossana Hebron 

Por t o f Fernand ina 



EMPLOYMENT AGREEMENT 

 
 THIS AGREEMENT, made this 1st day of October, 2020, between OCEAN 

HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY, [“Employer”, “OHPA”, 

or “Port Authority” or “Board”] an independent, special district of the State of Florida, 

created and chartered un the laws of the State of Florida at Chapter 2005-293, as authorize by 

F.S. Ch. 189, whose address is 86130 License Road #9, Fernandina beach, Florida 32034, 

hereinafter referred to as “Employer”, and ROSSANA HEBRON, an individual whose 

address is: 95578 Amelia National Parkway, Fernandina Beach, FL  32034  hereinafter 

referred to as “Employee” or “Office Administrator” or “Administrative Office Manager”; 

and 

  

WHEREAS, Employer has been organized as an independent special district of the State 

of Florida for the purpose of improving the economic climate in Nassau County, Florida, by 

the development of infrastructure, and in connection therewith, has developed and improved 

the Port of Fernandina, and has development infrastructure to move cargo quickly and 

efficiently, store cargo onsite, and to perform as an economic engine for Nassau County, 

Florida, and as a critical logistics partner for important Nassau County Businesses, and all to 

the benefit of the citizens of Nassau County, Florida; and otherwise engaging in the through 

its Commissioners, employees, staff, and agents, so such purposes; and 

  

WHEREAS, Employer wishes to employ Employee to assist in such endeavors and upon 

the terms and conditions hereinafter set forth; and 

  

WHEREAS, Employee, understanding and accepting the conditions of employment set 

forth herein, desires to be employed by Employer to assist in his/her capacity as foresaid; and 

  

NOW, THEREFORE, in consideration of the promises and of the mutual covenants 

herein contained, the parties hereby agree as follows: 

 

1. EMPLOYMENT 

Employer hereby employs Employee, and the Employee hereby accepts such employment to 

carry out duties as described herein, or as otherwise assigned, on the understanding that 

Employee will devote his/her utmost knowledge, and best skill to perform such duties as shall be 

entrusted to Employee under the terms of this agreement, as shall otherwise be assigned, and 

under the general rules, which from time to time, may be promulgated by Employer or as may be 

imposed by law. 

 

2. DUTIES 

Employee agrees to devote to the employment such time and attention as may be required by 

Employer.  Employee’s duty schedule shall be determined by the Employer and Employee shall 

provide such emergency, evening, irregular and/or weekend coverage as may reasonably be 

assigned by Employer, or as required by the exigencies of the circumstances.  In conjunction 

therewith, the following duties and job description are given: 

 

a. Mail collection 

b. Maintain regular office hours, to-wit:  Mon-Friday – 4 hours per day 

c. Respond to all telephone calls; 

d. Check emails and forward or respond as necessary; 



e. Compose letters, emails, and responses as necessary, including Board activated or 

initiated correspondence and other subjects, materials, and items as required for effective, 

efficient communications; 

f. Comply promptly with all public records requests, consistent with the obligations set 

forth below; 

g. Promptly deposit all checks, drafts, and cash received into appropriate accounts, with 

proper records necessary for an audit trail of each item and entering such items and 

financial transactions into QuickBooks; 

h. Sort and file material and maintain all operational and project files, archives and records 

as determined by the Florida Department of State, State Library and Archives-Record 

Management requirements and the office procedures of OHPA; 

i. Operate and maintain all office equipment and computers; 

j. House the Seal of the OHPA, maintain the Seal Usage Log, the Minutes and the Minute 

Book, and all papers of OHPA; 

k. Work on any additional projects, items, or correspondence as determined by the 

Commissioners of OHPA. 

 

Weekly 

a. Prepare checks and enter into QuickBooks after officer’s signature is received on the 

check; identify invoices for the Customs House, Security and regularly generated 

charges; 

b. Order all necessary supplies for proper operation of office, located at 86130 License 

Road, Suite 9, Fernandina Beach, FL; 

c. Maintain and update Website as needed; 

d. Clean office as needed. 

 

Monthly 

a. Attend all regular, special, executive, and workshop meetings as scheduled by the Board; 

b. Prepare and furnish minute of all meetings in a timely manner and maintain in a Minute 

Book as approved minutes; Minutes should be scanned and indexed into the dt Search 

Program; 

c. Prepare Agenda for all meetings; regular, special, executive, or workshop.  Prepare 

and/or distribute appropriate meeting materials and hand-outs as necessary to the meeting 

purpose and discussion by the Board.  Agendas are then posted on the OHPA website by 

Wednesday of the week prior to the meeting and updated, as necessary, until the 

following Wednesday/day of the meeting’ 

d. If a special or workshop meeting is scheduled, post notice of time, location, and purpose 

on the door of OHPA offices and bulletin board outside of County Commissioner board 

room, as well as on website.  Be sure to post agenda as outlined above.  Notify news 

media immediately upon scheduling; 

e. Set up and maintain the meeting room (usually the County Commission board room) or 

other location as set by the Board. 

f. Gather from the internal auditor/CPA the monthly financial statements; and gather from 

Board Counsel the monthly attorney report for inclusion in meeting notebooks and 

presentation at the monthly meeting. 

g. Prepare the Commissioners’ Monthly Meeting Packet (“Notebook”) for distribution to 

the Port Commissioners and Port Counsel the Friday before the regular monthly meeting.  

Meeting materials are scanned and posted on the OHPA website. 

h. Inform the local press in advance of all monthly meetings, special meetings, and 

workshop meetings.  Follow up with any requested meeting minutes. 

 



Quarterly 

a. Assist the Internal Auditor/CPA with the quarterly financial reports, as needed; 

 

Annually 

a. Assist the Internal Auditor/CPA in preparing year-end tax forms; 

b. Assist in preparation of the Special District Fees, Certificates of Exemptions, Financial 

Disclosure Notices, notifications of all Board changes, and other annual changes.  Pay all 

annual fees and memberships as deemed necessary; 

c. Gather, prepare, and/or deliver materials as requested for the annual audit by External 

Auditors; 

d. Work with the Internal Auditor/CPA to establish budget for upcoming fiscal year. 

 

As Time Allows or May Be Required 

a. Prepare and update the history of the Port of Fernandina and the creation/authorization of 

the OHPA; 

b. Work the Records Retention Program, following state guidelines for disposal of obsolete 

records. 

 

3. EMPLOYMENT STANDARDS 

Employee hereby promises to engage in the practices and to undertake the discharge of the 

responsibilities, all as outlines above, and, on Employer’s behalf, and to the best of Employee’s 

ability and in accordance with generally accepted community standards; to faithfully adhere to 

the basic principals of ethics, equality, fair dealing, honesty, and respect to all members of the 

public; and to do so without regard to age, race, religious preferences, political affiliation, sex or 

sexual orientation, or any handicap.  Employee agrees to the careful avoidance of all personal 

acts, habits, and usages which might injure in any way, directly or indirectly, the professional or 

personal reputation of OHPA or any Commissioner of OHPA, or any other staff employed by 

OHPA. 

 

4. TERMINATION OF EMPLOYMENT 

a. Termination for Cause: Employee hereby specifically agrees and covenants that any 

breach of the pledge of Employment Standards by him/her as to attendance to the duties 

and obligations of employment; the equality and respect in the treatment of others, and 

honesty in practices shall result in the discharge of him/her from the employment with or 

without prior notice; and more particularly, though not by way of limitation, if any of the 

following events occurs: (a) the conviction of any felony or crime involving dishonesty 

or moral turpitude, or (b) his/her bankruptcy, insolvency, the making of an assignment for 

the benefit of his/her creditors or the administration of his/her assets in any kind of 

creditors’ proceedings, whether voluntary or involuntary; or (c) the failure to keep the 

hours or perform the duties necessary to the position, including those duties relating to 

specific financial matters set forth in Item 2 Daily (g) above and Item 9, below. 

 

5. AUTHORITY OF EMPLOYER 

Employee agrees to observe and comply with the rules and regulations of Employer, and to carry 

out and perform orders, directions, and policies state by Employer to Employee, from time to 

time.  Employee specifically understands that Employer shall have final authority over 

acceptance of any undertaking, scheduling, or assignment of any duty to employee.  Employer 

has exclusive authority to assign duties to staff, which authority Employer may exercise either by 

promulgation of general directions or regulations, or by individual direction of its Board of 

Commissioners, or other employed as authorized agent, attorney, or auditor. 

 



6. PUBLIC RECORDS 

Upon completion of this agreement or contract of employment, Employee shall transfer and 

deliver, at no cost of OHPA, as the public agency, all public records coming into possession of 

the Employee.  During the term of employment, the Employee shall otherwise keep and maintain 

all public records required by OHPA, as the public agency, as necessary to performance of the 

duties, obligations, and services of Employee.  When the Employee transfers all of the public 

records to OHPA upon completion of the contract, the Employee shall destroy any duplicate 

public records that are exempt or confidential and exempt from public records disclosure 

requirements.  If the Employee keeps and maintains public records upon completion of the 

contract, the Employee shall meet all requirements of retaining public records.  Any, each, every, 

and all records stored electronically Employee must be provided to OHPA, as a public agency, 

upon request from the OHPA custodian of public records, in a format that is compatible with the 

information technology systems of OHPA as the public agency. 

 

7. EMERGENCY SITUATIONS 

Employer agrees that in emergency or complex matters or situations Employee may, in his/her 

sole discretion, seek advice and assistance from colleagues not employed by Employer.  

Employee agrees that if he/she desires the advice or assistance of any outside colleague, counsel, 

entity or individual in any situation, that no financial obligation of OHPA may be incurred 

without authorization, the confidence of the public shall, in all ways, be respected, and the nature, 

particulars, and scope of the matter shall be immediately reported to the Chairman of the Board of 

Commissioners of OHPA immediately and either in written or electronic form and not orally.  

Further, that in any non-emergency situation, he/she will follow such procedure as may be 

prescribed by Employer for obtaining the same. 

 

8. CONTRACTS, FUNDS, AND FINANCE 

Employee hereby agrees and covenants that he/she will not personally make, draw, accept, or 

endorse any promissory note, bill of exchange, lease, agreement, contract or other engagement for 

the payment of money or its equivalent by Employer, nor pledge the credit of Employer in any way 

whatsoever except as he/she is authorized by the Employer’s Board of Commissioners of OHPA 

to do so.  Any breach of the Clause by him/her shall entitle Employer to recover from him/her any 

expense in which it may be involved as a result of such breach.  Further, all funds received by 

Employee on behalf of OHPA for any purpose, be compensation, fees in any form, grants, service 

charges, reimbursements, or otherwise constituting all monies of any kind delivered to or paid for 

or on behalf of OHPA under any contracts, and all other payments to OHPA shall be the sole and 

exclusive property of OHPA as Employer.  No such monies shall constitute any form of direct 

payment to the Employee because all payments to Employee must be specifically and previously 

approved by the Board of Commissioners of OHPA.  Employee acknowledges that his/her service 

in the employment in no way confers upon him/her any ownership interest in or personal claim 

upon any fees charged by, or monies received by Employee on behalf of Employer, and regardless 

of whether the same are collected during the employment or after the termination thereof, and 

he/she thereby disclaims and renounces any such interest or claim. 

 

a. Employee hereby expressly agrees and covenants that the compensation and benefits received 

by him/her under this Agreement shall satisfy and discharge in full all his/her claims upon 

Employer for compensation in respect of his/her services; and 

 

b. Any failure to promptly deposit the funds of Employer into the appropriate accounts of 

Employer and to document the same shall constitute the basis for immediate cancellation of 

this agreement and discharge from employment. 

 



 

 

 

9. COMPENSATION 
 

Employee’s compensation shall be fixed by the Employer’s Board of Commissioners of OHPA, 

and shall consist of a basic compensation at the hourly rate of $________ per hour, with 

supplementation by reimbursement payment of mileage driven.  Employer shall deduct and 

withhold all necessary Social Security, withholding taxes, and any other similar sums required by 

law.  The Employee shall be entitled, without loss of pay-rate or position, to be absent from the 

performance of employment for a total of ___weeks during each year of employment for vacations, 

sick time, and training/education seminars.  The timing of vacations and attendance at 

training/educational seminars shall be scheduled in a reasonable manner by Employee with 

Employer.   

 

a. Military Service: If Employee is called into military service, Employee shall be entitled to one 

month of compensation at his/her normal compensation, then to one month of compensation at 

three-fourths of his/her normal compensation, and then to one month of compensation at one-

half of his/her normal compensation and then compensation after the third month. 

 

b. COBRA/Health Insurance Benefit: There is no current Employer provided health insurance 

plan or benefit.  If Employer shall ever establish a group medical insurance program for 

employees, then upon termination of employment, Employee shall have the right to remain as 

a participant under Employer’s group medical insurance program for employees under such 

terms and conditions as permitted by the insurance company carrying such group medical 

insurance.  If Employee exercises this right, Employee shall pay all of the premiums allotted 

to company for insurance coverage. 

 

c. Future Amendments: Employee agrees that new general rules and regulations, and all 

resolutions of Employer’s Board of Commissioners governing employment generally, shall 

modify this Agreement as if they had been included in it and had been made a part of it, 

provided always that no new rule, regulation or resolution affecting only this Employee shall 

modify this Agreement unless his/her consent be endorsed hereon. 

 

10. ASSIGNMENT NOT PERMITTED 

This is a true employment agreement and not an independent contract for services.  Employer has 

relied on the unique skill, knowledge, ability, and personal attributes of Employee in agreeing to 

the Employment hereunder, and Employee may therefore not assign, delegate, sub-contract or 

transfer any of Employee’s rights or obligations hereunder. 

 

11. TERMS BINDING 

This Agreement shall inure to the benefit of and be binding upon the parties hereto,, their 

successors, heirs, devisees, administrators, executors, and permitted assigns. 

  



 

 

12. ENTIRE AGREEMENT 

This agreement constitutes the entire agreement of the parties with respect to the subject matter 

hereof, and supersedes and merges with all prior agreements, communications, and understandings 

between the parties relating to the subject matter hereof.  No amendments or additions to this 

Agreement shall be binding unless in writing and signed by the parties hereto, except as herein 

otherwise provided. 

 

In WITNESS WHEREOF, the parties have hereunto set their hands and seals the day and 

year first before written. 

 

 EMPLOYER: 

 

 

      OCEAN HIGHWAY AND PORT AUTHORITY 

      OF NASSAU COUNTY, FLORIDA 

 

 

              

      Danny Fullwood, Chairman 

 

   

              

      Miriam R. Hill, Secretary/Treasurer 

 

 

 

 EMPLOYEE: 

 

 

              

      Rossana Hebron 

 

 

 

 

       

 

 




