OCEAN HIGHWAY & PORT AUTHORITY

Miriam R. Hill — Secretary/Treasurer - Commissioner, District 1
Danny Fullwood — Chairman, District 2
Scott Hanna — District 3
Carrol Franklin — Commissioner, District 4
Port of Fernandina Mike Cole — Vice Chairman, District 5

Monthly Meeting Minutes
September 8, 2021

The Ocean Highway and Port Authority of Nassau County held its Monthly Meeting on
Wednesday, September 8, 2021 at the County Commissioners Chambers, James S.
Page Government Complex, 96153 Nassau Place, Yulee, Florida 32097.

The meeting was called to order at 6:00 PM by Chairman Fullwood.

The invocation was given by Vice Chairman Cole. The Pledge of Allegiance was led by
Chairman Fullwood. Roll call was conducted by Rossana Hebron. All Commissioners
were present. Also in attendance were Patrick Krechowski, Port Attorney, Pierre
LaPorte, Port Accountant, and Chris Ragucci, Port Operator.

1. Comments - Audience (Comments submitted prior to the meeting)

Chris Ragucci — 501 N 3" Street, Fernandina Beach, FL

Phillip Wosmaroski — 8587 Glenbury Ct. N, Jacksonville, FL
Kevin Brown — 86111 Fieldstone Drive, Yulee, FL

Christa Lidovsky — 13000 Broxton Bay, Apt. 316, Jacksonville, FL
Charles Henry Clinch — 310 S 13! Street, Fernandina Beach, FL

Mr. Ragucci introduced the men and woman who work at the Port of Fernandina.
They were declared “essential workers” at the onset of the pandemic, Covid 19.
Their hard work contributes to the salaries of the OHPA Board and its staff, as
well as the Port operations. Nassau Terminals never laid off or reduce the hours
of its Port employees. Each speaker addressed the Board and the audience
campaigning for the Port and their livelihood. The consensus of the group was
the Port provides employment that enables each worker a means to provide for
their respective families. Most of the speakers are native to Fernandina Beach.
Their years of service at the Port range from new to 30+ years. The speakers
implored the Board to consider all the Port provides for the community and
employees.
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Each of the Board members thanked all the Port employees and offered their
support for all their efforts and services. Chairman Fullwood assured them the
Board supports the Port and its employees. It is the Board’s priority to support
growth of the Port.

Bryn Byron — 1438 S Fletcher Ave., Fernandina Beach, FL

Ms. Byron requested the Board ask the Army Corp of Engineers to
decommission the channel south of buoy #3. She reasoned that it prevents the
City from extending its marina northward. The channel has no current or any
foreseeable future needs. She adds it would cost in excess of $50 million to
dredge to the required 28 feet. It was last dredged in 1960 and last used for
OHPA-going vessels in 1985. She hopes this will promote a more favorable
relationship between the City and OHPA.

To this, Commissioner Hill explained a bill was submitted and passed. However,
there is an executing portion of the bill that has to be enacted into an executed
law.

Gary Klopp — 310 Escambia Street, Fernandina Beach, FL
Mr. Klopp deferred his turn to speak.

2. Approval of Minutes

A. August 11, 2021 Monthly Meeting Minutes
B. August 28, 2021 Special Meeting Minutes

There were no discussions. Vice Chairman Cole motioned to approve both
minutes.

The Board unanimously approved both meeting minutes, August 11 and 28,
2021.

3. Port Accountant Report

A. Financial Report — August 2021
Mr. Laporte reported on the August 2021 financial status. There is one
more month, September, remaining in this fiscal year. Spending is as
expected and finances are on track. Nothing out of the ordinary with the
Customs House expenses (utilities, janitorial services, pest control).
There was a transfer of funds, $30,000, from the Money Market account to
the Operating account for payment of anticipated attorney fees plus other
monthly expenses (OHPA Operations).
There were no further discussions or questions regarding the monthly
report.
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