OCEAN HIGHWAY & PORT AUTHORITY
NASSAU COUNTY
County Commission Chambers
James S. Page Government Complex
96136 Nassau Place, Yulee FL 32097

AGENDA (Revised)
Wednesday, July 14, 2021
6:00 PM
6:00 PM – Meeting Call to Order – Chairman
Invocation
Pledge of Allegiance
Roll Call: Miriam Hill, District 1; Danny Fullwood, District 2, Scott Hanna, District 3;
Carrol Franklin, District 4; Mike Cole, District 5
Comments - Audience (Comments submitted prior to the meeting)
Approval of Minutes
•
•

June 9, 2021 Monthly Meeting Minutes
June 17, 2021 Special Meeting Minutes

Consent Items
• None
Port Accountant Report
•
•

Financial Report – June 2021
2020-21 Budget Amendment – Legal Fees, IT support

Port Attorney Report
Notice and commencement of “Shade” meeting pursuant to Section 286.011(8), Florida
Statutes for Ross v. Ocean Highway Port Authority and Danny Fullwood in his official capacity
as Chairman of OHPA.
Port of Fernandina Report (Operator)
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•

Tonnage (June 2021)

Port Director Report
Unfinished Business
•
•
•
•
•
•
•
•
•

Discussion of the Master Plan Scope & Fee Submission by RS&H
City of Fernandina Beach Comprehensive Plan update
Customs House update
Port Director
Port Tariff (Grant agreement)
Public Records Requests update
Employee Health Insurance update
➢ Mosquito Control
➢ County
Port of Fernandina Sewer Service update
Records Request – Worldwide Terminals

New Business
• None
Committee Reports
•
•
•
•
•
•
•
•
•
•

Port Security – Commissioner Fullwood
Customs House – Commissioner Franklin
Army Corp of Engineers – Commissioner Fullwood
Economic Development – Commissioner Cole
Emergency Management – Commissioner Franklin
Technical Coordinating Committee – Commissioner Hanna
TPO – Commissioner Cole
Nassau Chamber East Side – Commissioner Hill
Nassau Chamber West Side – Commissioner Cole
City of Fernandina Beach – Commissioner Hill

Administrative Office Manager Report
Other items to be brought by Commissioners
•

portoffernandina.org email

Adjourn
If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or she
will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Fla. Stat. § 286.0105.

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20, 2020, municipalities may conduct meetings
of their governing boards without having a quorum of its members present physically or at any specific location, and utilizing communications
media technology such as telephonic or video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes.

2

Minutes

OCEAN HIGHWAY & PORT AUTHORITY
Miriam R. Hill – Secretary/Treasurer - Commissioner, District 1
Danny Fullwood – Chairman, District 2
Scott Hanna – District 3
Carrol Franklin – Commissioner, District 4
Mike Cole – Vice Chairman, District 5
Monthly Meeting Minutes
June 9, 2021
The Ocean Highway and Port Authority of Nassau County held its Monthly Meeting on
Wednesday, June 9, 2021 at the County Commissioners Chambers, James S. Page
Government Complex, 96153 Nassau Place, Yulee, Florida 32097.
The meeting was called to order at 6:00 PM by Chairman Fullwood.
The invocation was given and the Pledge of Allegiance was led by Commissioner
Franklin. Roll call was conducted by Mrs. Rossana Hebron. All Commissioners were
present. Also in attendance were Patrick Krechowski, Port Attorney; Pierre LaPorte,
Port Accountant; and Chris Ragucci, Port Director/Operator.
•

Comments - Audience (Comments submitted prior to the meeting)
There were no comments submitted by the audience.

Approval of Minutes
•
•
•

May 6, 2021 - Special Meeting Minutes
May 12, 2021 – Monthly Meeting Minutes
May 28, 2021 – Emergency Meeting Minutes

With no questions and/or amendments to the submitted meeting minutes, the
Board unanimously approved all three.

Consent Items
None

Port Accountant Report
•

Financial Report – May 2021
Chairman Fullwood acknowledged Pierre LaPorte, Port Accountant, to present
an update of the May 2021 Financial report. Per Mr. LaPorte, there are no
unusual items to report. He highlighted the line items, Port Attorney and Office
Administrator salaries. The former is expected to total over the budgeted amount
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while the latter indicates under budget for the fiscal year. Commissioner Hill
asked for the amount used prior to the present Attorney’s engagement. She
added the amount is in line with the amount agreement thus far. Mr. LaPorte
explained he did not have that amount readily available. Additionally, that line
item includes the litigation fees and the salaries of all the attorneys hired for the
litigation. He suggested amending the next fiscal year’s budget for the Attorney
salary.
Mr. LaPorte also mentioned the Mauldin & Jenkins second invoice, $12,800.00,
to be approved. First payment totaled $13,000.00. The budgeted total for the
Audit services is $25,800.00 for the fiscal year.
Mr. LaPorte explained the two BB&T accounts will be closed. The monies will
then be transferred to a new Maintenance account with First Federal Bank (FFB).
The reason is that all financial transactions for the two cranes will be conducted
via the First Federal Bank. An Automated Clearing House (ACH) will be
established for the Florida Department of Transportation to wire the
reimbursements for the cranes. The Officers of the Board need to sign the
DocuSign sent by the FFB and Mr. LaPorte will prepare the ACH registration.
•

2020 Audited Financial Statement
Mr. LaPorte presented the Mauldin & Jenkins (M&J) 2020 Audited Financial
Statements. There were two handouts submitted by Mauldin & Jenkins firm. Mr.
LaPorte did not have any comments regarding the reports except to explain the
Management Discussion and Analysis portion of the report. This is where the
Board can include comments and those comments must be approved by the
auditors. The most significant event in 2020 was the acquisition of the two
cranes, $1.9 million, shown on page 17 of the report. He suggested to have a
representative attend a Board meeting to present and explain the reports to the
Commissioners. Commissioner Hill added M&J also provides continuing
education/seminars. She expressed interest in hearing M&J explain the report to
the Board.

•

Budget 2021-2022
Mr. LaPorte reminded the Board needs to start reviewing the drafted budget for
the next fiscal year to be submitted and approved at the September monthly
meeting and implemented by October 1st. He explained the draft mimics last
fiscal year’s budget except the annual fee. It is determined by the Consumer
Price Index (cost of living) published in July/August timeframe. It is expected to
increase by some amount thereby increasing the annual fee for the Port
Operator. He encouraged the Board to provide comments, inputs, changes, and
questions regarding the budget for the next fiscal year prior to September.
Chairman Fullwood requested the Board submit their comments for discussion at
the July and August monthly meetings.
With no further questions regarding the financial reports, the Board
thanked Mr. LaPorte.
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Port Attorney Report
Chairman Fullwood acknowledged Patrick Krechowski, Port Attorney, to present
his report. Mr. Krechowski stated he met with the City’s Attorney to discuss
current litigation. He offered to speak with the Board individually to discuss their
respective concerns and questions. The hearing date is set for September.
Mr. Krechowski also discussed the sewer service matters. Tammy Bach will
research the points presented by Mr. Krechowski and report back on
Wednesday. He explained about thirty-five years ago, a portion of the Dade
Street right of way was vacated and abandoned by the City. Then accepted by
OHPA via an interlocal agreement. He added the language in the documents is
limited to road construction and maintenance. There is no mention of utilities or
maintenance of utilities. At the time of the agreement, Dade Street did not
extend to the Port property. There was some type of agreement that OHPA will
construct a portion of road and install some scale. The agreement is narrow in
scope. The issues become if OHPA wants to use the City’s contractor to begin
repairs and if OHPA is, in fact, responsible for that section of the sewer line. He
does not see anything in the documents that addressed OHPA’s assumption of
the utilities that were located in the vicinity of the right of way. Commissioner Hill
asked if the sewer line is behind the fence. Mr. Krechowski does not recall, he
will confirm for her. She added that the sewer line only services the port and not
the general city sewer line. Mr. Krechowski will forward a copy of the agreement
to be distributed to the Board for review.
Furthermore, he announced there is a new lawsuit against OHPA involving a
Public Records Request by Commissioner Chip Ross. He received a full copy of
the filing just tonight and will need more time to review before answering any
questions from the Board.
There were no other questions or comments. Chairman Fullwood thanked
Mr. Krechowski for his updates.

Port of Fernandina Report
Tonnage Report – May 2021
Chairman Fullwood acknowledged Chris Ragucci to present the Tonnage report.
There is a recurrence of the pattern in March and April with the loss of a couple
of ships in May that slid into June. The Port is on track to do more than 40,000
tons in June. It is averaging approximately 30,000 tons per month and 33,000
tons surplus year to date versus last year. Mr. Ragucci is currently working on a
trial pulp shipment with a new customer that could bring additional tonnage.
Commissioner Hill commented that she saw Worldwide Terminal’s (WWT) job
advertisement. Mr. Ragucci explained there is a struggle in finding work staff
perhaps because of wage inflation, port competitors, unemployment
compensation both state and federal, and the like. Alternatively, the Governor
announced the end of the state unemployment stimulus on June 26th, there is
activity in people responding to the job notices. Mr. Ragucci asked the Board
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and the audience to assist in spreading the word and contact him for
employment.
Commissioner Hill asked if the Port can do anything in terms of scheduling to try
to mitigate the report numbers month to month. Mr. Ragucci explained that the
nature of the Port business is not a regularly scheduled liner service. The only
customer that maintains a regular schedule is Somers Isle. Furthermore, the
cranes disassembly does not affect the operations at the Port.
There were no other questions or comments for Mr. Ragucci regarding the
Port report.

Port Director Report
Mr. Ragucci explained that he attempted to contact Mike Rubin to request a Port
discount on annual dues and the assessment on the Grants, 1.75%. He stated
that it is unfair that the Port of Fernandina is on the same dues and commission
scale and Grant fees as the bigger ports like Miami, Canaveral, Jacksonville, Fort
Lauderdale, and Port Everglades, all of which have greater revenues. Mr.
Ragucci hopes to have some updates by the next Board meeting.
From Congressman Rutherford’s office, he offered to provide a Community
Improvement Project (CIP), a new term for “Earmarks.” The Congressman
allocated $500,000.00 towards Navigation that the Army Corp presented the
study of potentially deepening, widening, and realigning the channel.
Mr. Ragucci submitted requests for funding to FSTED and SeaCIP due June
15th. Per the Secretary of Transportation, there is a $250 million Federal
allocation for the State of Florida Port relief. However, the State is not in receipt
of the funds pending studies for screenings of allocation.
There were no other questions or comments pertaining to the Port
Director’s report.
Unfinished Business
•

Port Master Plan RFQ (select Top 3 Candidates, Scoresheet for RFQ)
Chairman Fullwood announced there is only one applicant, RS&H, for the RFQ.
Mr. Krechowski advised the Board that if it is necessary to deviate from the
original procedure since there is only one candidate, the Board needs to make a
collective decision. The Board invited Justin Cole, Project Manager, and David
Kaufman, Strategic Planning Expert, from RS&H to come forward for introduction
and to answer questions.
Chairman Fullwood highlighted some elements that must be considered in the
Port Master Plan. They are as follow:
o Develop the Port
o Develop the Ocean Highway and Port Authority to the community
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o Identify opportunities for development (collaborate with the Economic
Development Board) and revenues
o Consider the Port’s as well as Nassau County’s needs
Mr. Ragucci requested a draft of RS&H’s scope of work and a cost estimate in
preparation for the next scheduled meeting on June 17th.
Vice Chairman Cole offered a motion to accept the RS&H application, and
at a later date review their proposal, and make a decision. Commissioner
Franklin second the motion. The Board unanimously voted in favor of the
motion.
Another motion was offered to consider the proposal submitted by the
selected vendor, RS&H, on June 17, 2021. Chairman Fullwood and
Commissioner Hanna declared the motion moved. The Board unanimously
voted in favor of the motion.
•

City of Fernandina Beach Comprehensive Plan Meeting Dates
Commissioner Hill reported that the next regular meeting of the Planning
Advisory Board (PAB) is on July 14th. The Advisory Board does not have any
material changes with the exception of removing the Liquefy Natural Gas (LNG)
language. They are waiting for the OHPA Board’s feedback on the matter. The
PAB’s goal is to provide a final draft to the City Commission with collective
comments from the OHPA Commissioners. If the Commissioners choose not to
provide any comments to their draft, the PAB recommends an Advisory Board.
The Commission then receives it, and they would either vote up or down or
provide feedback. They do not have to take any action. It is scheduled for
September. Following two readings at the City, it will be transmitted to the State,
provided that it passes.
Commissioner Hill reminded the Board committed to Chairwoman Minshew to
have Mr. Krechowski provide the Board’s collective comments. In her personal
opinion, the most significant matter is discussing the modes and methods of
coordinating with the City. She continued to suggest appointing a staff member
to act as delegate to convey the Board’s concerns to Dale Martin.
Chairman Fullwood suggested the Board send their comments individually to
Mrs. Hebron. She, in turn, will forward a compilation to Mr. Krechowski to submit
to Chairwoman Minshew. The deadline to submit comments is June 30, 2021.
Chairman Fullwood reiterated that the City must incorporate the Port Master Plan
into their Port element. It is important for the Board to state what is necessary to
include and not include. This will mitigate any issues in the future. Additionally,
Commissioner Hill will represent the Board and confer with the consultants for
the City’s Comp Plan. Mr. Ragucci will also invite the consultants to the Port for
an introduction of Port operations.

•

Customs House
Mr. Ragucci explained that the contractor, Captain Chris Holland of MCS
Contracting, is unable to pull the work permit for the Customs House project.
The contractor submitted plans for replacement windows for the South side,
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facing Dade Street, in hopes of procuring the Historic District Council’s (HDC)
approval prior to placing the order. However, the HDC required a historic
surveyor to assess whether the windows can be rebuilt on site or replace. The
contractor will not proceed with the project without a permit. The permit is still
pending. Commissioner Hill indicated that the City implemented an online
tracking system to check status of permits. She requested information on the
permit to verify the status. She specified that she does not have any delegated
authority but will gather information. Mr. Ragucci requested the Port Attorney,
Mr. Krechowski, to call for updates as well. Mr. Krechowski agreed and
requested for the same information as Commissioner Hill did.
•

Port Director
Commissioner Hill reiterated what was stated from the last meeting regarding the
position of Port Director. She requested that the item remain on the agenda until
the position is filled. She continued to explain that the Charter states the duties
of the Port Director is to be the Chief Administrative Officer. Commissioner Hill
restated what Mr. Ragucci, present Port Director, rightfully said, he represents
the Port and its interest. OHPA needs a representative for its interest countywide. She requested a timeline for the search to hire a Port Director. The
hesitancy lies in the financial aspect of hiring a Port Director. Chairman Fullwood
explained it will cost $80,000.00 at a minimum. Commissioner Hill suggested a
workshop to discuss this matter, at least at the OHPA level. She emphasized it
is essential to include the topic in line with the budget discussion. Additionally,
there are resources from the Economic Development or partnering with local
organizations. Chairman Fullwood agreed to keep the item on the agenda to be
discussed at the next monthly meeting and possibly schedule a workshop
afterwards. He stated he wants to focus on completing the Master Plan first
before moving forward with the hiring of a Port Director.

•

Port Tariff
Commissioner Hill wanted to mention the topic again, in case there are second
thoughts from the other Commissioners. She again asked Mr. Ragucci for the
tugboat rates since it is not included in the tariff. Since the topic was discussed
at the last two meetings, it is on the record. Therefore, the Board needs to
discuss it.
Commissioner Hill further clarified that she questioned whether the tariff reflected
all the fees that are charged. Mr. Ragucci’s answer was no, the tariff needs to be
updated. Furthermore, she asked for the tugboat fees. OHPA acquired the tug
with MARAD funds to be competitive with other regional ports. She is concerned
that the latter is not fulfilled. She wants to keep the customers happy.
Additionally, under the Charter, it is the Board’s obligation to set the rates. Any
equipment that is public property, the rates should be set by the Board. She
added the tug rate should be added in the tariff. Chairman Fullwood disagreed
because the tariff is a negotiated rate. Mr. Ragucci explained that the tariff is a
highly sensitive commercial rate and that it should not be included in the tariff.
Mr. Krechowski could not confirm that statement but will research more.
Commissioner Hill suggested to start with the Grant agreement and the
requirements for controls over the asset. The Charter is clear with the Board
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setting the rates on all OHPA property. It is the only authority for the Board. Mr.
Ragucci argued that the Operating agreement states otherwise. That it controls
the relationship between OHPA and the Port Operator. The contract was
updated less than three years ago. He added that a tariff is something that is
posted as a set of public rates for certain functions in the absence of a service
agreement or contract between the Port and the user. There is a set rate that is
public and is the basis for negotiations. At times, the tariff is considered when
providing a quote. The current tariff has been measured against other ports like
Savannah and Jacksonville. It is in line with their tariffs. For example,
Jacksonville charges $2,000 per hour with a minimum of 8 hours for their tugboat
usage. Nevertheless, Port of Fernandina rates are not published because it has
different rate agreements with different customers. Commissioner Hill declared
this practice as troubling. She argued it is not in line with the initial plans for
acquiring the tug, that is to be competitive with the other regional ports. It is the
duty as a Board to have control of its assets. Mr. Ragucci countered that OHPA
delegated the management of Port operations to its Port Operator.
In the end, Chairman Fullwood requested that Mr. Krechowski research the
specific requirements of the Grant to confirm that the Port is not out of bounds
with its tariff activities. He will provide an update at the next monthly meeting.
•

Public Records Request updates
Commissioner Hill addressed the current lawsuit and any instructions specifically
regarding communications. Mr. Krechowski advised there are none at this time.
He still needs time to research and study. He will respond accordingly and
appropriately on behalf of OHPA regarding the active litigation.

New Business
•

Discussion and authorization to apply for Federal Grants in the 2021 cycle
Chairman Fullwood acknowledge Mr. Ragucci to discuss the Grant applications.
The annual offering of Federal Infrastructure Grants that potentially provide
federal funding to ports are generally at an 80/20% match. He informed the
Board he intends to file for Federal Grants, specifically the PIDP (Port
Infrastructure Development Program) and RAISE (Rebuilding American
Infrastructure with Sustainability and Equity) in this cycle. The deadline is early
July 2021. These Grants are costly to prepare, and WWT hired a professional
grant writer, Laurie Musser. The same application may be applied to both the
aforementioned grants in the amount of $10 to $15 million.
The entire funding for PIDP is $230 million and is focused only on the ports.
Whereas the RAISE budget is up to $1 billion focused on transportation, mass
transit, airports, and certain portion designated to seaports. Other scores
considered are rural area (good portion of Nassau County), for being a port, and
the diversity of the workforce.
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Some projects highlighted are as follows:

1. Warehouse project (expanding, modernizing, and upgrading to accommodate
more break-bulk cargo)
2. Gate facility (modernize)
3. Solar panels on the warehouses
4. New department of Homeland Security Facilities
5. OHPA Administrative offices/Customs House
6. Educational facilities
7. Storm water and flood issues
8. Improvements to the rail sidings
The applications are under OHPA’s name but it is not obligated to do anything.
WWT will perform all the required tasks to complete and submit the applications.
In addition, WWT will cover the 20% match. Considerations for the Grant
rewards focus on the port story, need for the projects, and consensus of the
current and potential users. Awards will be announced in the fall, October time
frame. Subsequently, negotiations will begin for the grant agreement that
includes scope of work and the amount allocated for the project. Mr. Ragucci
requested for OHPA’s participation in negotiating a grant agreement with the
agency should they be selected as grant recipients.
Commissioner Hill added she discussed with Sal Cumella regarding the idea of
preserving and relocating the Customs House historical building to the adjacent
lot. Perhaps use it as a record repository and a library for Port history. Per
Lorelei Jacobs, City Grant writer, stated that the City would express support and
submit an affidavit of support. Commissioner Hill requested that the Customs
House be included in the application. Mr. Ragucci confirmed.
Commissioner Hanna motioned to allow Mr. Ragucci to submit applications
for Federal grants. The Board unanimously voted in favor of the motion.
•

Employee Health Insurance
Chairman Fullwood expressed that health coverage would be cost prohibitive.
Commissioner Hill will meet with the County. Commissioner Hanna will meet
with the Mosquito Control representative. Both will provide updates next monthly
meeting.

•

Port of Fernandina Sewer Service
See notes under Port Attorney report.

Committee Reports
•
•
•

Port Security – Commissioner Fullwood
No issues to report.
Customs House – Commissioner Franklin
No issues to report.
Army Corp of Engineers – Commissioner Fullwood
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•

•
•

•
•

•
•

Economic Development – Commissioner Cole
EDB had a tour of Crawford Diamond’s solar farm, 350 acres, last week with the
FDL. The infrastructure development is available with gas lines, sewer, water,
and power all set.
Emergency Management – Commissioner Franklin
None to report.
Technical Coordinating Committee – Commissioner Hanna
Commissioner Hanna was unable to attend the meeting this month. He stated
he read the meeting minutes, and there is none to report. Chairman Fullwood
emphasized the importance of attending regularly.
TPO – Commissioner Cole
Vice Chairman Cole will attend a meeting tomorrow at 10 AM.
Nassau Chamber East Side – Commissioner Hill
Commissioner Hill stated she had been in contact with Regina Duncan
periodically. The job searches continue to accumulate. Some businesses closed
because of staff shortages.
Nassau Chamber West Side – Commissioner Cole
None to report.
City of Fernandina Beach – Commissioner Hill
Commissioner Hill reported she met with Dale Martin and Andre Desilet (Utilities
Director for the Stormwater Department). They confirmed the $7800.00 cost
estimate for the repairs of the sewer. This is a priority for the city because storm
water intrusion to the sewer system adds to the total volume of water that has to
be treated. It is an overwhelming additional volume of water that otherwise do
not necessarily have to be treated. She added that she did not say one way or
the other if it is OHPA’s obligation.
Additionally, Commissioner Hill attended the joint meeting of the City and County
Commissions. She highlighted one specific item, rescue funds. The County
aims to collaborate with other organizations (government entities, county, nongovernmental entities, non-profits, Chamber of Commerce, and the like) to apply
for as much available Federal grant money. Coordination is key so that the
organizations will not apply for the same grants.

Administrative Office Manager Report
Mrs. Hebron’s report is included in the meeting packet. The Board expressed their
gratitude to Mrs. Hebron for keeping her position as Administrative Office Manager.
No other comments were brought forth by the Board.
Other items to be brought by Commissioners
Commissioner Hill conveyed the positive feedback by the consensus on the new
cranes. Mr. Ragucci mentioned the first crane will be commissioned the third week of
July. The second will be mid-August. Congressman Rutherford will be in attendance.
Mr. Ragucci hopes to have Senator Scott and other dignitaries to attend as well.
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Adjourn
With no further business to come before the Board, the meeting was adjourned at
8:15 PM.

_________________________________
Danny Fullwood, Chairman

_________________________________
Date

6/09/2021 10

OCEAN HIGHWAY & PORT AUTHORITY
Miriam R. Hill – Secretary/Treasurer - Commissioner, District 1
Danny Fullwood – Chairman, District 2
Scott Hanna – District 3
Carrol Franklin – Commissioner, District 4
Mike Cole – Vice Chairman, District 5
Special Meeting Minutes
June 17, 2021
The Ocean Highway and Port Authority of Nassau County held its Special Meeting on
Thursday, June 17, 2021 at the County Commissioners Chambers at the James S.
Page Government Complex, 96153 Nassau Place, Yulee, Florida 32097.
The meeting was called to order at 4:03 PM by Chairman Fullwood.
The invocation was given and the Pledge of Allegiance was led by Chairman Fullwood.
Roll call was conducted by Rossana Hebron. All Commissioners were present. Also in
attendance was Patrick Krechowski, Port Attorney.
Interview RFQ Candidate – RS&H
Representatives from RS&H were in attendance to present their draft scope of Work to
the Board and Q&A thereafter. Members are Justin Cole PE, Project Manager, and
David Kaufman, Strategic Planning Expert. They were joined via Zoom virtual
connection by John Martin PhD., Task Manager, and Jeff Sweeney, Task Manager.
Some highlights from the PowerPoint (PPt) presentation are as follow: (excerpts taken
from the PPt with the permission of Mr. Cole)
Task 1: Project Management and Coordination
• Development of Project Management Plan (within 7 days of Notice to
Proceed and defines all project protocols and processes)
•

Coordination with Terminal Operator and Port Commission

•

Identify stakeholders/Technical Steering Committee

•

Finalize project schedule (status meetings, public/stakeholder meetings,
milestones and deliverables)

Activities and deliverables include: Project Management Plan, detailed project
schedule, all coordination meeting agendas and materials, and monthly
invoicing and progress reports.
Task 2: Assessment of Global Trends and Conditions
• Review existing data sources (Engineering/facilities, environmental,
marketing studies, and past Master Plans)
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•

Review of historical and current cargo market trends (global, national,
and potential)

•

Interviews with current and potential customers

•

Identification of industry trends, issues, and policies

Activities and deliverables include: coordination to review and finalize literature
and information sources, literature review, interviews, and documentation of
industry trends, issues and challenges.
Task 3: Review and Coordination with State and Regional Requirements
• Identification and review of regulations/requirements (Federal and state
regulatory requirements)
•

Identification and review of relevant planning documents (development
of list of plans, studies, and documents at state, regional,
Comprehensive plans, regional transportation plans, and statewide
plans)

•

Review of OHPA’s Charter and Operating Agreement (identify
opportunities and constraints)

Activities and deliverables, in addition to aforementioned, include
documentation of review results.
Task 4: Stakeholder and Public Coordination
• Stakeholder Committee (meets regularly throughout the process)
•

Stakeholder Technical Subcommittee (involved in technical planning
details and analysis)

•

Public engagement (reach all community members, including
Environmental Justice population, and coordination on outreach format)

Activities and deliverables include: three meetings each of coordination on
identification of Stakeholder Committee and Technical Subcommittee, two
public workshops and documentation of all outreach.
Task 5: Port Existing Conditions, Challenges, and Opportunities
• Infrastructure Development and Improvement component (complete
infrastructure inventory and assessment)
•

Intermodal Transportation Facilities Component
▪ Identify all intermodal facilities and linkages
▪ Assessment of current intermodal network and Port connectivity
▪ Identify freight generation and capacities/constraints
▪ Conduct safety assessment
▪ Identify other transportation infrastructure elements
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•

Economic Development Component (SWOT analysis)
▪ Competitive market analysis (assess competitive position of marine
cargo facilities and identification of hinterland and potential
opportunities)
▪ Identify and assess potential threats
▪ Develop cargo projections
▪ Develop baseline financial models of cargo tenant operations
▪ Develop baseline economic impact model

•

Physical Environmental, Regulatory Barriers Component (assess
hydrographic and topographic conditions; historic, cultural, and natural
resources; environmental resources and constraints; and sustainability
ad resilience)

•

Intergovernmental Coordination Component (coordination with local
government and community groups and state and national agencies)

•

GAP analysis (comparison of market projections and baseline facilities
and identification of infrastructure needs – structural and non-structural)

•

Develop planning level costs for market driven infrastructure investment

Activities and deliverables include:
- Documentation and assessment of Port infrastructure; intermodal
transportation facilities; environmental resources and constraints; economic
analysis, projections and results; and sustainability and resiliency.
- Desktop review to identify cultural, historic and community resources
- Meetings and presentations to local governments, boards, and agencies
- Ongoing coordination with national and state agencies
- Complete documentation of all elements

Task 6: Developing the Strategic Master Plan
• Infrastructure projects (improvements, cost estimates and funding gaps,
and project list – economic impact and financial returns and feasibility)
•

Policy Strategies (business plan development, potential funding
strategies, and strategies to address regulatory requirements or improve
current processes)

•

Technology (improvements and cost estimates)

•

Final Deliverables
▪ Draft Master Plan (present to Technical Subcommittee and
Stakeholder Committee and address all comments)
▪ Final Master Plan (electronic format and all supporting files,
documentation and GIS files)
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Draft Project Schedule
The graph showed timelines of the project outlined throughout the presentation with
Task 5 to begin first focusing on Market analysis for the first 3-4 months. RS&H plan to
conduct monthly team meetings as well as the public workshops, and technical subcommittee and stakeholder meetings. Accordingly, RS&H can begin work pending the
Board’s request.
Mr. Martin explained it is essential to have the ability to build consensus but only to the
point where detailed strategic plans are secured during the meetings with stakeholders.
There will be public and individual private meetings with the Board each month taking
into considerations the Florida Sunshine Law.
Questions and Discussions
Chairman Fullwood asked if RS&H have any thoughts of who would comprise the
stakeholders and committees. Mr. Kaufman requested inputs from the Board and Mr.
Ragucci. Obviously, customers, city and county representatives, the public, Economic
Development representatives, and the like will be considered. Chairman Fullwood
affirmed that the Board needs to have influence in choosing the committees. He
ensured to include the public in composing the Master Plan to avoid mishaps from the
past. Additionally, it is essential to consider the City and County Comprehensive Plans.
Rayonair owns land nearby; therefore, their input is necessary. The Economic
Development Board is assisting OHPA to expand business into the County.
Commissioner Hill emphasized including representatives from the neighborhood, city
(Victoria Robas, harbor pilots, and stevedores), and county (Taco Pope) for the
stakeholder list. Mr. Kaufman added that RS&H will look to the Board as part of the
stakeholders for some perspective and guidance throughout the process. Mr. Martin
explained that transparency is key to a successful relationship with the stakeholders in
building consensus and community buy-in.
Mr. Ragucci asked what are the requirements in considering the technical committee.
Mr. Kaufman explained individuals who have technical backgrounds and is involved with
the day-to-day field operations, perhaps the city engineer. He added the stakeholders
are mostly involved with the policy level of the Master Plan whereas the technical
committee will lend ideas and feedbacks with the technical aspects. Technology
improvements may include assessing automation with docking operations, enhanced
vehicle and gate notifications to refine the flow of Port operations. Website
management include postings of public and customer notifications and documents for
public records. Mr. Kaufman noted that the Port’s live cam feed needs to be promoted
more showcasing the live activities at the Port with considerations for security issues.
In terms of business plan development, Mr. Martin explained it is essential to consider
the Port’s revenue and financial perspective. It is a collaboration of the Board and
RS&H to compose a business plan together focusing on sustainable streams of projects
and investments that provide continuous revenue.
The Port may benefit by including Crawford Diamond in the process and also the
planned bypass from I-10 to Hwy 95 from the TPO. Mr. Ragucci suggested considering
collaborating with Nassau County’s Economic Development Board to promote the rail
system to the manufacturing industry in Nassau County, northern Duval, Clay, and other
surrounding counties.
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Mr. Ragucci explained the unique post-pandemic economic situation (inflation and wage
inflation) where Fernandina is in a difficult place within the region surrounded by three
larger manufacturers paying higher wages to the workforce. The Port is busier now and
its workforce strained. Therefore, methodologies and studies on how to overcome
those issues are welcome. One of the greater benefits of the Master Plan is the
economic benefit studies (direct/indirect and induced jobs) placing a dollar amount in
the overall economic benefit of the Port to the community, city, and county. It is also
beneficial in pursuing grants.
Chairman Fullwood emphasized that the city has to adopt the Port’s Master Plan into
the Port element of its Comprehensive Plan. It is necessary that RS&H become familiar
with the Charter. Mr. Kaufman had been at some of the meetings and is familiar with
the issues. He will advocate for the Port highlighting its existence and necessary
elements for the Port’s success. The city needs to understand this and in turn, the Port
should be aware of the city’s pressure points to best address those points as part of the
Master Plan.
Commissioner Hill explained one of the requirements to include in the Plan is to address
the modes and methods of coordination. It is an issue with the two public Boards.
Mr. Ragucci offered to collaborate with RS&H in generating a tentative list of potential
stakeholders and technical committees to invite. The Board is welcome to provide
comments and inputs. Chairman Fullwood added it is necessary to include one of the
Commissioners in that selection process.
Last topic of discussion was the fee. Mr. Cole explained the consulting team may put in
some work and hours toward the scope and provide a cost estimate. He wants to
ensure the Board agrees with the scope of work before submitting a final fee cost. The
team can provide a fee estimate by task to show a breakdown specifically extra public
workshops if necessary. Commissioner Hill explained she wants to offer the public the
best opportunity to observe and learn about the process. Mr. Martin advised that
surveys are unproductive as a form of public outreach. Mr. Sweeney suggested a
public coordination meeting with board presentations of the different aspects of the
Master Plan, and the public is welcome to view and ask questions to the team.
The Board consented for RS&H to proceed and provide a cost estimate. Mr. Cole will
email the information to Mrs. Hebron to distribute to the Commissioners.
The Board thanked members of RS&H for attending and presenting their draft scope of
work.
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Adjourn
With no other questions brought before the Board, the meeting was adjourned at
5:20 PM.

___________________________________
Danny Fullwood, Chairman

____________________________________
Date
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Port Accountant
Report

Unfinished
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THE OCEAN HIGHWAY & PORT AUTHORITY (OHPA)
PORT OF FERNANDINA
STRATEGIC MASTER PLAN
DRAFT SCOPE OF WORK
The RS&H scope of work for completing the OHPA Port of Fernandina (Port) Strategic Master Plan is
outlined below:
TASK 1: PROJECT MANAGEMENT AND COORDINATION
1.1

Development of a Project Management Plan

RS&H will develop a Project Management Plan (PMP) within 14 days of Notice to Proceed. The PMP will
outline the protocols for project communications, coordination, monitoring and invoicing procedures,
quality controls, and issue resolution.
1.2

Finalize Project Schedule

The RS&H Team will coordinate to develop a specific schedule, with detailed milestones and meeting
dates. The schedule will include:





Monthly project status meetings
Specific milestone dates for project committee meetings
Public/stakeholder meetings
Schedule of deliverables

Task Activities and Deliverables:





Project Management Plan
Project Schedule, including schedule of status meetings, project milestones and deliverables,
and public/stakeholder meetings
All meeting agendas and meeting materials
Monthly invoicing and progress reports

TASK 2: ASSESSMENT OF GLOBAL TRENDS AND CONDITIONS
2.1
Literature Scan
The RS&H Team will conduct a review of existing data sources to assess the shipping and economic
trends at the global and national level and to understand trends within the industry that may have
impacts for the Port. These trends and conditions include production, shipment and distribution of
goods and products. The RS&H Team will coordinate closely with the Port Commission and Terminal
Operator to review and develop the list of sources for the literature scan.
2.2
Assessment of Trends, Issues, and Challenges
Based on the review of the literature, and combined with interviews with current and potential
customers, the industry trends, issues and challenges, and policies that impact the maritime industry
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and the Port will be identified and documented. Based on these trends and conditions, the best
practices/state of the practice for the industry will be identified and documented.
Task Activities and Deliverables:





Coordination to review and finalize literature and information sources
Review of the identified informational sources
Interviews with current and potential Port customers
Identification and documentation of industry trends, issues and challenges

TASK 3: PLAN REVIEW AND SUMMARY
3.1
Identification and Review of Regulations/Requirements
The RS&H Team will collect and review pertinent and relevant federal and state regulations and
requirements that are related to Port operations and activities. These legislative and regulatory
requirements will be documented in a summary format.
3.2
Identification and Review of Relevant Planning Documents
The RS&H Team will develop a list of relevant plans, studies, and documents at the state, regional, and
local level for review. These documents include local comprehensive plans, regional transportation
plans, and statewide plans. The results of the review will be summarized in a tabular format, as well as a
supporting document describing the plans in more detail.
3.3
Review of OHPA’s Charter and Operating Agreement
The RS&H Team will review OHPA’s Charter and Operating Agreement to identify both opportunities
and constraints that those documents represent as currently written. The results of this review will be
summarized in a supporting document.
Task Activities and Deliverables:





Identification and review of federal and state regulations and requirements
Identification and review of relevant plans, studies, and documents
Review of OHPA’s Charter and Operating Agreement
Documentation of the results
o Summary in tabular format
o Detailed supporting document

TASK 4: STAKEHOLDER AND PUBLIC COORDINATION
4.1
Stakeholder Committee
The RS&H Team is recommending a Stakeholder Committee that meets throughout the course of the
planning process. This committee will incorporate all key stakeholders, including those already
identified in the RFQ, that our team with coordinate with to ensure that the full range of needed
participants is included. Stakeholders include representative of local government, US and state agencies,
MPO, transportation providers, Port customers, and industry and trade representatives. It is anticipated
that the committee will meet five times at project milestones to provide input and feedback.
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4.2
Stakeholder Technical Subcommittee
The RS&H Team recommends the formation of a Stakeholder Technical Subcommittee. This
subcommittee will be involved in the technical details and analysis over the course of the study and can
help communicate these details back to the full Stakeholder Committee. This will be a smaller working
group that can provide technical insights into the process. It is anticipated the subcommittee will meet
five times at project milestones to provide input and feedback before the stakeholder committee
meetings.
4.3
Public Engagement
The RS&H Team understands the importance of a robust, comprehensive public engagement effort. In
close coordination with the Port, RS&H will develop a customized approach designed to reach all
members of the community.
In addition, RS&H will ensure that Environmental Justice populations and communities are included in
the outreach efforts. The fact that the Port is located adjacent to a Community Redevelopment Area
and a Historic District requires close coordination with the City and community. To engage the local
community, an initial public workshop will be held to provide the public with the opportunity to review
the proposed master plan and recommendations, and to provide feedback and input. This feedback will
be documented and incorporated into the master plan. A second public workshop is proposed to
provide an opportunity for the Port to display its emphasis on listening and addressing questions and
concerns of the community.
Task Activities and Deliverables:








Coordination on development of Stakeholder Committee
Five Stakeholder Committee Meetings
o Development of meeting agendas, all meeting materials, and meeting facilitation
Five Technical Subcommittee Meetings
o Development of meeting agendas, all meeting materials, and meeting facilitation
Two in‐person public workshops
o Initial workshop to solicit input on master plan
o Follow‐up workshop on final master plan
o Development of all workshop materials and conducting workshop
o The following items will be provided at each public workshop:
 Static display boards related to the Port Master Plan
 Aerial photography
 Directional signs, Welcome Board, ancillary exhibits
 PowerPoint presentation, with voice‐over, if required
 Flyers/handouts
 Sign‐in sheets
 Comment sheets and comment boxes
 PDFs of above mentioned materials for posting to Port website
o Consideration of virtual webinar component in order to maximize participation
Additional stakeholder meetings as required (agencies, non‐governmental organizations)
Documentation of all stakeholder and public activities and input
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TASK 5: PORT EXISTING CONDITIONS, CHALLENGES, AND OPPORTUNITIES
Developing the existing conditions of the Port and its infrastructure and operational components is
based on an extensive data collection effort and GIS will be an important analysis tool. This information
will be stratified into the required components of the Master Plan.
5.1
Infrastructure Development and Improvement Component
A comprehensive data collection and review effort will be undertaken to develop a complete inventory
of Port infrastructure. This inventory will include the documentation of on‐terminal and near terminal
infrastructure, as well as an assessment of the condition of those assets. The Port infrastructure will
include Port facilities and equipment, warehousing and storage, chassis and chassis storage, wharf and
berthing space specifications, channel/navigational features, and turning basin capacity. Each of these
infrastructure elements will be fully documented in spreadsheets and tables, including the current
conditions, challenges and needs, and opportunities for upgrades.
5.2
Intermodal Transportation Facilities Component
The RS&H Team will identify all intermodal facilities and linkages, both on Port, as well as throughout
the region. The current condition of the intermodal transportation network and Port connectivity will
be identified, including recent traffic and travel patterns Freight generation will be linked with the
existing modal capacities and constraints. The analysis will also identify any modal bottlenecks at the
local, regional, and state levels. A safety assessment on the roadway network will also be undertaken to
determine if there are any issues adjacent to the Port or that may impact access to the Port. Additional
infrastructure elements that may impact the Port access, or that are adjacent to the Port access points,
such as bicycle and pedestrian facilities will also be identified. Pipelines are another piece of the
infrastructure assessment and if available, the presence of those will also be assessed and documented.
The use of GIS will be critical in collecting, analyzing, and documenting the data.
5.3
Economic Development Component
RS&H Team member, Martin Associates, will lead the development of this component, which will
include the activities described below.
5.3.1 Market Analysis
The RS&H Team will conduct a market analysis of the Port’s current activities. This effort will be
accomplished through interviews with cargo tenants, a review of current markets and carriers served
and factors driving the current cargo levels. These interviews will be used to determine current
markets, businesses, and customers and to identify current operational strengths and challenges.
5.3.2 Develop Baseline Financial Models of Cargo Tenant Operations
Terminal specific financial models for each cargo operation will be developed including revenue and cost
models for each cargo terminal/tenant/commodity. These specific cargo line of business financial
models will be used to evaluate the future financial feasibility of projects. The development of a
baseline cash flow analysis will also be undertaken to identify any current operational issues.
5.3.3 Assess the Competitive Position of the Marine Cargo Facilities
A complete assessment of the facilities will be undertaken to determine the competitive position of the
Port within the industry. Origin and destination flows will also be developed for cargos and by mode, as
well as the development and assessment of logistics costs. Various scenarios will also be developed to
understand the potential capture rates for market potential.
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5.3.4 Identify Potential Market Opportunities
Potential markets will be analyzed to determine and quantify the market areas where the Port does not
participate. These markets will be identified through an assessment of similar cargoes handled at
competing ports, growing trade areas, niche markets and carriers serving those trade areas, and carriers
calling on competing ports. In addition, opportunities, and constraints for other ports in the area will
also be identified.
Develop Cargo Projections
Cargo projects will be developed in two sets. The first set of projections will be by current cargo base
handled by the Port. The second projection set will be developed by commodity and incorporate the
results of the efforts in previous tasks. As part of this effort, various scenarios of potential market
penetration will also be developed. The baseline and potential market projections will be developed for
a three, five, and ten‐year horizon with a set of base, low, medium, and high forecasts.
5.3.5 Identify and Assess Potential Threats
A risk analysis will be undertaken to identify and assess any potential threats that could adversely
impact or undermine current Port operations and the potential market capture. This threat, or risk
analysis, will be developed in coordination with the Port and with stakeholders.
The results of this analysis will be cross‐referenced with the existing conditions assessments and used to
develop strategies to increase the economic and competitive position of the Port, as well as to develop
strategies to mitigate the identified threats and address the challenges.
Task Activities and Deliverables:








Market analysis
Baseline financial modeling
Assessment of competitive position of the Port
Identification of potential market opportunities
Cargo projections
Risk, or threat, analysis
Complete documentation of all analyses and results

5.4 Physical, Environmental, Regulatory Barriers Component
5.4.1 Environmental Resources and Constraints
Understanding the environmental/natural resources that are within the Port area of influence is a key
element in the development of the Master Plan. The identification of these sensitive resources will be
accomplished through an intensive data collection effort, primarily using GIS whenever feasible.
Capturing the data within GIS provides the platform for analyzing possible impacts of any new projects
or Port modifications, as well as the ability to graphically display the information.
5.4.1

Topographic Conditions – Under Development

5.4.2

Hydrographic Conditions – Under Development

5.4.3

Zoning and Land Use Regulations
5
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The RS&H Team will review the City of Fernandina Beach’s Land Development Code, Comprehensive
Plan and Amelia River Waterfront CRA and document their present application to OHPA operations as
well as future development. RS&H will obtain GIS data from the City of Fernandina Beach to develop an
exhibit illustrating land use regulation affecting OHPA parcels (e.g., zoning, CRA designation, etc.).
5.4.4 Historic, Cultural, and Natural Resources
Ports and port activities can potentially impact surrounding natural, cultural, and historic environmental
resources in the project area. To document locations of existing natural, cultural, and historic
environmental resources, a GIS desktop review will be conducted. Available environmental GIS data
from Florida Geographic Data Library (FGDL) and St. Johns River Water Management District (SJRWMD)
will be used to inventory the existing natural, cultural, and historic environmental resources within a
maximum of 0.25 mile surrounding the Port property. Review of natural features will consist of wetlands
and other surface waters, protected species and their habitat, and essential fish habitat.
The inventory of existing natural, cultural, and historic resources features within the Master Plan will be
used to identify any potential environmental constraints by any Port projects or modifications. Once
potential environmental constraints are identified, recommendations for resolving these constraints and
obtaining any necessary permits and potential environmental mitigation will be developed. Note that
field reviews are not included in this scope of work.
5.4.5 Environmental Impacts
Certain construction activities used to develop, upgrade, or renovate Port infrastructure and buildings
have the potential to encounter subsurface contamination. If these conditions are not addressed during
the project design phase, they can increase project costs, prolong construction schedules, harm
personnel, or pollute the environment. A proactive approach to environmental management can
mitigate or minimize negative impacts, and in some cases, maximize benefits.
The RS&H Team will obtain a computerized database search from Environmental Data Resources, Inc.
(EDR) to identify environmental regulated facilities within the project area. The database search will be
centered on the Port and extend to a maximum radius of 1 mile. The RS&H Team will supplement the
EDR database by using specialized search engines such as FDEP’s Document Management System
(OCULUS), Information Portal, Map Direct, and Contaminator Locator Map to identify additional
regulated facilities and to evaluate each within the study area. OCULUS is used by FDEP to store and
organize regulatory documents. The RS&H Team will use OCULUS and the Information Portal to obtain
regulatory information regarding Storage Tanks, Hazardous Waste, Solid Waste, and Waste Cleanup
activity in the study area. The RS&H Team will also conduct interviews with persons knowledgeable of
environmental conditions at the Port and surrounding area.
The results of the database search, desktop review, and interviews will serve as the basis for evaluating
and documenting potential contamination impacts that may exist within or adjacent to the Port. The
Master Plan will inventory and provide general guidance for managing these contamination sites during
future project designs. Specific environmental requirements are project dependent and are the result of
further evaluation during a project’s design. Design documents typically include environmental
requirements such as special handling, permitting, waste characterization, treatment, or limited
remediation consistent with federal, state, and local regulations.
The RS&H Team will also address the potential existence of hazardous materials such as Asbestos, Lead‐
based paint, and Polychlorinated Biphenyls (PCBs) in existing Port buildings. Although this task does not
6

6/17/2021
inventory hazardous materials at the Port, the Plan will describe typical Hazardous Material Survey
services and when they are performed. Similar to contamination, Hazardous Material Survey results are
project dependent and are incorporated into design documents. The Plan will also address the
importance of the proper removal of hazardous materials, consistent with federal, state, and local
regulations, before they are disturbed.
5.4.6 Sustainability and Resiliency
Sustainability is an on‐going optimization of OHPA environmental, social, and economic performance. It
is a function OHPA resource consumption and waste generation, human resources and community
engagement, and financial and governance issues. RS&H will perform a high‐level scan of OHPA
sustainability performance using a questionnaire for items not otherwise gathered for this Master Plan
effort. Coupled with an interview with relevant OHPA staff, this questionnaire will serve as a preliminary
sustainability baseline. RS&H will benchmark this baseline against other Port operations using publicly
available sources. RS&H will use the result of the baseline and benchmark process to develop
preliminary recommendations for improving the sustainability of OHPA‐related operations.
The Master Plan will also evaluate the vulnerability of the Port area to rainfall‐induced (FEMA) and
storm surge flooding exacerbated by sea level rise using existing data sets. The RS&H Team will develop
a series of map exhibits illustrating existing flood extents as well as potential future extents based on
future sea level rise scenarios consistent with methodology recommended by FHWA. Changes to future
temperature and their effect on operations will also be considered. Based on these evaluations,
preliminary opportunities for improving resiliency of OHPA‐related operations will be identified.
Task Activities and Deliverables:










Topographic activities – TBD
Hydrographic activities – TBD
Documentation of current City of Fernandina Beach Land Development Regulations, including
zoning, and their effect on OHPA operations.
GIS desktop review to identify existing natural, cultural, and historic environmental resources
within the vicinity of the Port
Documentation of the existing environmental features, including maps that display locations of
these resources
Documentation of potential environmental and regulatory constraints, required permits, and
opportunities for environmental mitigation and as‐needed project coordination
Documentation of the environmental database evaluation, tables, and maps displaying locations
of potential environmental impacts.
Documentation of sustainability performance based on a high‐level scan of OHPA operations,
benchmarking performance against other ports, and preliminary recommendations.
Documentation of flood and heat vulnerability exacerbated by climate change and preliminary
recommendations.

5.5
Intergovernmental Coordination Component
The Stakeholder Committee and Technical Subcommittee will play a crucial role in this targeted
coordination, with additional coordination outside of the committee structure taken with local
governments and community groups. The RS&H Team will meet individually with local governments as
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needed to address specific issues. Updates to local government councils/commissions and agencies will
also be undertaken as needed. In addition, coordination will also be ongoing with relevant state and
national agencies throughout the process.
Task Activities and Deliverables:




Individual meetings and presentations to local governments, boards, and agencies
Ongoing coordination with relevant state, regional, and national agencies
Complete documentation of all intergovernmental coordination efforts

TASK 6: DEVELOPING THE STRATEGIC MASTER PLAN
These solutions and recommended strategies and projects for each component will be structured
around three major areas of Policy, Infrastructure, and Technology. The strategies and projects will be
prioritized within the three major areas, as well as developing overall priorities for implementation.
6.1
Policy Strategies
The results of the economic impact modeling will be used to develop the business plan, as well as to
develop the future operating strategies and policies. The economic modeling will also be used to
estimate the future annual economic impacts of the Port and to identify potential funding strategies.
Strategies will also be developed to address any regulatory requirements or to improve current
processes. These policies will also include a focus on the sustainable future of the Port and the
assessment of resiliency. This business development plan is a crucial for the Port to move into the
future as a viable and growing seaport
6.2
Infrastructure Projects
Specific infrastructure projects, either new or improvements to existing, will be identified within the
required components to address any identified deficiencies, issues, or needs. These infrastructure
projects will include the broad spectrum of projects, from the Port operational perspectives, as well as
Port access and connectivity. The projects will be prioritized into a five‐year short‐term work program,
with additional projects stratified into medium and long‐range projects. Planning level cost estimates
will be developed for each of the projects and a gap funding analysis will be completed, along with the
identification of potential funding strategies and sources.
6.3
Technology
Opportunities for incorporated technology advances in each of the analyses, including Port operations
and improvements, will be identified. These identified technology enhancements will also include any
associated cost estimates for implementation, deployment, and maintenance.
Task Activities and Deliverables:





Identification of recommended policy strategies
Identification of recommended infrastructure projects
Identification of recommended technology enhancements
Complete documentation, with prioritized work plan with short‐term improvements, mid‐term
improvements, and long‐term improvements, including planning level cost estimates and a
recommended funding plan
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6.4
Plan Documentation
The Draft Master Plan will be presented to the Port Commission and Terminal Operator for review and
comment and subsequently to the Technical Subcommittee and full Stakeholder Committee. Any
comments will be addressed before the final draft is completed. The team will be available to present
the final draft to the OHPA board and local governments if needed. Upon adoption of the final draft, the
completed Master Plan will be delivered to the Port electronically, along with all supporting files and
documentation, including GIS shapefiles.
Task Activities and Deliverables:






Draft Master Plan
Presentation to Technical Subcommittee and Stakeholder Committee
Address all comments and finalize Master Plan
Final Master Plan (electronic format)
All supporting files, GIS files, and documentation
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Administrative
Office Manager
Report

ADMINISTRATIVE OFFICE MANAGER’S REPORT
June 2021

Hours Worked June – 88
•
•
•
•
•
•
•
•

Attended and completed meeting minutes for June 17 Special meeting (RS&H)
Attended and completed meeting minutes for June 9 Monthly meeting
Invoices paid and entered into QuickBooks
Payroll entered into QuickBooks
Responded to all emails and corresponding documents/letters
Website Updates
Electronic file organizing
Transferred funds from BBT to FFB (new Maintenance account)

Public Records Request Received in June - 0
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