OCEAN HIGHWAY & PORT AUTHORITY
NASSAU COUNTY
Port of Fernandina

County Commission Chambers
James M. Page Government Complex
96136 Nassau Place, Yulee FL 32097

AGENDA
Wednesday, July 8, 2020
6:00 PM
6:00 PM – Meeting Called to Order – Chairman
Invocation
Pledge of Allegiance
Roll Call: Robert Sturgess, District 1; Danny Fullwood, District 2, Scott Hanna, District
3; Carrol Franklin, District 4; Mike Cole, District 5
▪

Comments - Audience (Comments emailed prior to the meeting)

1. Approval of Minutes

•
•

June 10, 2020 Monthly Meeting Minutes
June 25, 2020 Special Meeting Minutes

2. Consent Items

None
3. Report by Pierre LaPorte, Port Accountant

•

Financial Report – June 2020

4. Report by Jeb Branham, Port Attorney
5. Port Director Report
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6. Port of Fernandina Report

•

Tonnage Report – June 2020

7. Unfinished Business

•
•

Update on Past Due Amounts Due to TranSystems
Customs House Building Dedication – Plaque Installation

8. New Business

• FY 20/21 Budget Workshop Date
• Port of Fernandina Public Lease Application as it pertains to the Dredging Project
• FY 21/22 SeaCIP Funding Requests
• Execution of a Contract with Big Top Structures for the supply and erection of a
fabric building inside the Port property, based on their winning bid. Specifications
and other materials are attached.
• Discussion of the proposed acquisition of the Broome Street property for the
construction of an approx. 30,000 sf rail-served warehouse, contiguous with the
Port’s existing warehouse (Bldg. No. 3). Seeking authority to accept FDOT’s offer
to provide grant funds for construction, with the land acquisition costs to be
counted as the Local Match. (Location Map attached).
Committee Reports
•
•
•
•
•
•
•
•
•

Port Security – Commissioner Fullwood
Customs House – Commissioner Franklin
Army Corp of Engineers – Commissioner Sturgess
Economic Development – Commissioner Cole
Emergency Management – Commissioner Franklin
Technical Coordinating Committee – Commissioner Hanna
TPO – Commissioner Cole
Nassau Chamber East Side – Commissioner Sturgess
Nassau Chamber West Side – Commissioner Cole

•

August 12, 2020 meeting to be held at Fernandina Beach Golf Course

•
9. Administrative Office Manager Report

10. Other items to be brought by Commissioners
11. Adjourn
If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. Fla. Stat. § 286.0105.
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Minutes

OCEAN HIGHWAY & PORT AUTHORITY

Port of Fernandina

Robert Sturgess – Commissioner, District 1
Danny Fullwood – Chairman, District 2
Scott Hanna – Secretary/Treasurer, District 3
Carrol Franklin – Commissioner, District 4
Mike Cole – Vice Chair, District 5
Monthly Meeting Minutes
June 10, 2020

The Ocean Highway and Port Authority of Nassau County held its Monthly Meeting on
Wednesday, June 10, 2020 at the County Commissioners Chambers at the James S. Page
Government Complex, 96153 Nassau Place, Yulee, Florida 32097.
The meeting was called to order at 6:10 PM by Chairman Fullwood.
The invocation was given and the Pledge of Allegiance was led by Commissioner Cole. Roll call
was conducted by Mrs. Barbara Amergian. All Commissioners were present, Commissioner
Sturgess attended via video conference. Also in attendance were Jeb Branham, Port Attorney;
Pierre LaPorte, Port Accountant; and Chris Ragucci, Port Director/Operator.
Commissioner Cole made the motion to accept the May 13, 2020 meeting minutes. Seconded
by Commissioner Franklin. There was no discussion. Minutes approved unanimously.
Commissioner Hanna made the motion to pay the final audit bill to Mauldin & Jenkins in the
amount of $16,400. Commissioner Cole seconded the motion. There was no discussion.
Consent item approved unanimously.
The Right Whale Festival Sponsorship consent item was table until there is confirmation that
the festival will be held in November, 2020.
Jeb Branham, Port Attorney, presented his report to the Board. Mr. Branham informed the
Board that mediation with the City of Fernandina Beach regarding the End Date of Pilot
Payment is scheduled for Wednesday, July 15, 2020 at 9 AM at the Fernandina Beach Golf
Course. The Interlocal Agreement has been sent to the City. Attorney Branham updated the
Board on the issue regarding Miriam Hill running for a Commission Seat. City Attorney Bach
informed Attorney Branham that Ms. Hill resigned from her position as a Special Magistrate
approximately one year ago with the City of Fernandina Beach. Her resignation, in his opinion,
resolves the issue.
Chris Ragucci, Port Director, presented his report to the Board. Mr. Ragucci attended the
Florida Ports Council meeting in Tampa last month. He is preparing the FSTED Capital
Improvements Submission which has a deadline of June 24, 2020. A copy of the submission will
be distributed to the Board prior to submitting to FSTED.

6/10/2020 - Page 1

Mr. Ragucci presented the Port Operator report. He reported the KLB shipments have been
down, resulting in low tonnage for May. Two (2) paper ships are scheduled for June and he
expects 15,000 tons of pulp by the end of June. Container volumes are down due to lack of
tourism in Bermuda but continue despite the COVID19 issue. The cruise ship is expected to
remain docked through August, 2020; however, will be leaving the dock in the next week to
make room from the two paper ships.
Unfinished Business
Monies Owed to TranSystems – Mr. Ragucci reported that he has a 1.5-hour conference call
with TranSystems attorney, Trevor Arnold, on May 28, 2020. He reported that the issue for
non-payment of invoices the lack of deliverables in TranSystems work. He is currently waiting
to hear back from Attorney Arnold. Port Attorney Jeb Branham told the Board that, based on
his conversation with Attorney Arnold, TranSystems is close to filing a law suit and as with all
contracts and grants, OHPA is primarily liable with Worldwide being brought into the lawsuit.
Commissioner Franklin asked for a written list of the discrepancies between Worldwide and
TranSystems. Mr. Ragucci agreed to do that in advance of the next Board meeting, more
specifically by June 24, 2020. Commissioner Sturgess asked about the Attorney Fee provision if
we have to litigate. Port Attorney Branham thought that was included. Commissioner Hanna
pointed out that OHPA was indemnified and that TranSystems agreed accept Worldwide was
the sole party to the contract as discussed at the September 2019 monthly meeting.
Pierre LaPorte, Port Accountant, presented his report to the Board. He reported that
Worldwide Terminals had paid quarterly payments past due in the amount of $175,000 as
agreed upon at May, 2020 meeting. The Audit has been completed and invoices have been
paid.
New Business
Chairman Fullwood presented the Board with an Ocean Highway & Port Authority polo shirt
and asked that the Commissioners purchase one to be worn at public gatherings. Mrs.
Amergian will gather sizes and order. Commissioner Franklin asked for a dress shirt option.
The agenda item regarding the Business Journal article was removed from the agenda.
Mr. Ragucci requested that the Board consider an adjustment to the Bond documents regarding
what types of property can be purchased using the Bond funds, which requires with the Bond
Issuers and the Bond Holders approval. Mr. Ragucci referred to Exhibit D of the meeting
packet and reviewed the changes with the Board. Port Attorney Branham clarified for the
Board what the ask was of Mr. Ragucci – for the Commission to approve an amendment that
broadens the scope of the equipment that they can use bonds funds can buy any port related
equipment and also to have the ability to buy port related real properties.
Mr. Ragucci requested that the Board consider an adjustment to the Board documents that
requires the Capital Reserve Funds of $1,000,000 be held for one year after the completion of
the project. The change would be the removal of the one-year release period and changed to
zero days. The Bond Holders and the Bond Issuers need to approved the change.
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Port Attorney Branham outlined the process following the approval of the two changes. Both
Attorney Branham and Attorney Stanton will offer opinions and the changes would be
approved. OHPA will sign a document showing what the changes are and authorizing Chairman
Fullwood to sign the documents for they are finalized and produced. Secondarily, the issue of
the payment instructions to the Trustee when, in 2021, when the monthly maintenance
payments due and whether we want to change Section 5.4 which states the amount to be paid
to OHPA as directed in writing by the Borrower, adding the language as approved by the Issuer.
The Board will deal with the secondary issue at a later date.
Commissioner Cole made the motion to approved requested changes on the condition that
they are presented to the Chairman for final sign off before they take effect and the release
of the capital reserve funds be amended to be released 60 days after completion date.
Commissioner Hanna seconded the motion. There was no further discussion. The motion
passed unanimously.
Port Attorney Branham requested Mr. Ragucci provide him with a revised version of the
proposed amendments to be attached to the letter he will need to provide.
Due to COVID19 Public gatherings, there was no updated information on Committee Reports.
Commissioner Sturgess asked if there was a way for the Board to convene prior to the
Mediation to discuss strategy. Port Attorney Branham suggested meeting prior to the July 8 th
monthly meeting.
Mrs. Amergian presented her Administrative report. Meeting space for August will need to be
confirmed, she will inquire at the Fernandina Beach Golf Club for the use of their meeting
room.
With no further business to come before the Board, the meeting was adjourned at 7:39 PM.

Danny Fullwood, Chairman
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OCEAN HIGHWAY & PORT AUTHORITY

Port of Fernandina

Robert Sturgess – Commissioner, District 1
Danny Fullwood – Chairman, District 2
Scott Hanna – Secretary/Treasurer, District 3
Carrol Franklin – Commissioner, District 4
Mike Cole – Vice Chairman, District 5
Special Meeting Minutes
June 25, 2020

The Ocean Highway and Port Authority of Nassau County held a Special Meeting on Thursday,
June 25, 2020 via Video Conference.
The meeting was called to order at 3 PM.
The invocation was given and the Pledge of Allegiance was led by Commissioner Sturgess. Roll
call was conducted by Mrs. Barbara Amergian. All Commissioners were present. Also in
attendance were Jeb Branham, Port Attorney; Pierre LaPorte, Port Accountant; and Chris
Ragucci, Port Director/Operator.
Port Director/Port Operator Chris Ragucci asked the Board for the authority to negotiate with
Big Top Manufacturing for the installation of a fabric warehouse. Commissioner Sturgess asked
Port Attorney Branham if the RFP requirements were met. The requirements had been met,
resulting in one bid received. Commissioner Franklin asked where the fabric warehouse was to
be installed. Mr. Ragucci informed the Board that the fabric warehouse would be centrally
located on the dock and used for Kraft Liner Board storage.
Commissioner Sturgess made the motion to allow Worldwide Terminals to move forward
with the RFP to negotiate the contract for the fabric warehouse with Big Top Manufacturing.
Commissioner Cole seconded the motion.
Commissioner Franklin asked for a package of materials. Mr. Ragucci indicated that the packet
would be available at the July monthly meeting. Port Attorney Branham informed the Board
that the plans should be sent to the City of Fernandina Beach so that the City is aware of the
project and the City should have time to review and offer any input once the process moves
forward. The Ocean Highway & Port Authority’s Legislative Charter states that OHPA is not
required to obtain building permits but traditionally OHPA has submitted plans to the City for
consideration.
With no further discussion, the motion passed unanimously.
Mr. Ragucci asked the Board to amend Section 5.10 of the Bond Indenture Agreement in
regards to the timing of the release of $1,000,000 in capital reserve funds relative to the
completion of projects defined in the bond documents (dredging and warehouse) from one
year to zero days once the Trustee has agreed that the project is completed with no liens.
6/25/2020 1

Commissioners Franklin and Hanna expressed that they would like to stay at the 60-day release
of capital reserve funds time frame as agreed upon at the June 10, 2020 monthly meeting.
Discussion included information that as the Bond Issuer, there is little risk to the Ocean
Highway & Port Authority financially. Mr. Ragucci stated that an indemnification can be done
to protect OHPA from any risk that may be perceived. Mr. Ragucci also informed the Board
that Bond Attorney Joe Stanton was in agreement to the changes to Section 5.10 of the Bond
Indenture Agreement.
Commissioner Sturgess made the motion to approve to amend Section 5.10 of the Bond
Indenture Agreement for the release of Capital Reserve Funds from one year to zero days.
The Board was polled for their vote:
Commissioner Cole - Yes
Commissioner Franklin – No
Chairman Fullwood - Yes
Commissioner Hanna – No
Commissioner Sturgess - Yes
With no further business to be brought before the Board, the meeting was adjourned at 4:31
PM.

Danny Fullwood, Chairman
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Attorney
Report

Jeb T. Branham, p.a.
Jeb T. Branham
419 3rd Street North
Jacksonville Beach, Florida 32250
Tel: (904) 339-0500; Fax: (904) 339-0501
jeb@jebbranham.com
www.jebbranham.com

July 8, 2020
Below are updates on the near-term legal issues:
1. We have scheduled the mediation for the dispute resolutions proceedings to
resolve the dispute with Fernandina Beach regarding the end date for the PILOT
payments for July 15 at the Fernandina Beach golf club.
2. We have received suggested revisions from Fernandina Beach to the interlocal
agreement with the City of Fernandina Beach to assume financial liability associated
with the westward channel realignment. A copy of the agreement with the
suggested revisions is attached.

Jeb T. Branham, Esq.
419 3rd Street North
Jacksonville Beach, FL 32250

Invoice submitted to:
Ocean Highway and Port Authority

July 1, 2020

Invoice # 13103

Professional Services
Hrs/Rate

Amount

6/4/2020 Email to B. Amergian regarding pubic records request;

0.10
200.00/hr

20.00

6/5/2020 Telephone conference with D. Fullwood regarding WTF debt;

0.10
200.00/hr

20.00

6/8/2020 Email to OHPA commission regarding mediation; email to T. Bach
regarding mediation; emails with T. Bach regarding M. Hill conflict;
email to D. Fullwood regarding M. Hill conflict;

1.40
200.00/hr

280.00

6/9/2020 Email to B. Amergian regarding pubic meetings; email to B.
Amergian regarding certificate of good standing;

0.10
200.00/hr

20.00

6/10/2020 Telephone conference with C. Ragucci regarding bond
amendments; telephone conference with J. Stanton regarding bond
amendments; telephone conference with B. Amergian regarding
electronic attendance; email to B. Amergian regarding electronic
attendance; telephone conference with R. Sturgess regarding
ethics opinions; review and analyze proposed bond amendments;
attend regular meeting;

3.10
200.00/hr

620.00

6/11/2020 Telephone conference with J. Morale, N. Ratti, and C. Ragucci
regarding bond amendment; telephone conference with C. Ragucci
regarding bid advertisement;

0.60
200.00/hr

120.00

6/12/2020 Telephone conference with C. Ragucci regarding advertising;
telephone conference with B. Amergian regarding advertising;

0.30
200.00/hr

60.00

Ocean Highway and Port Authority

Page
Hrs/Rate
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Amount

6/15/2020 Telephone conference with B. Amergian regarding meeting notice;
review meeting notice; email to B. Amergian regarding meeting
notice; email to R. Sturgess regarding shade meetings; email to
attorney general's office regarding opinion;

1.10
200.00/hr

220.00

6/16/2020 Review and analyze notice of bond default sent to WTF; email to D.
Fullwood regarding notice of bond default;

0.70
200.00/hr

140.00

6/25/2020 Telephone conference with C. Ragucci regarding bond amendment;
email to J. Stanton regarding bond amendment; attend special
meeting;

2.10
200.00/hr

420.00

6/29/2020 Telephone conference with C. Ragucci regarding contract for fabric
warehouse; email to C. Ragucci regarding contact for fabric
warehouse;

0.10
200.00/hr

20.00

For professional services rendered
Previous balance

9.70

$1,940.00
$1,900.00

Accounts receivable transactions
6/10/2020 Payment - thank you. Check No. 2234
7/1/2020 Credit
Total payments and adjustments
Balance due

($1,900.00)
($40.00)
($1,940.00)
$1,900.00

INTERLOCAL AGREEMENT
TIIIS interlocal AGREEMENT is entered into this __ day of ________________, 2020 by
and between the CITY OF FERNANDINA BEACH, FLORIDA, a municipal corporation,
hereinafter referred to as "CITY", and the OCEAN HIGHWAY AND PORT
AUTHORITY, an independent special district of the State of Florida, hereinafter referred to
as "OHPA".
WHEREAS, the CITY and the OHPA have determined it to be in the best interests of the
citizens of Fernandina Beach and Nassau County to coordinate the efforts of the CITY and
the OHPA working with the U.S. Army Corps of Engineers (USACE) by moving the
navigational channel of the Amelia River to the west to accommodate improvements and
growth on the Amelia River waterfront and at the CITY Marina; and
WHEREAS, the CITY has agreed to accept all financial and legal responsibility associated
with the U.S. Army Corps of Engineers' process for moving the navigational channel of the
Amelia River westward.
NOW, THEREFORE, the CITY and the OHPA agree as follows:
1. The CITY hereby agrees and understands that the CITY accepts any and all financial
obligations associated with moving the navigational channel 100 feet to the west in the
Amelia River.
2. OHPA officials will formally request the USACE to relocate the federal navigational
channel as authorized by the Water Resources Development Act of 2000.
3. CITY will pay to USACE or OHPA all costs and expenses related to relocating the
federal navigational channel chargeable to OHPA or for which OHPA is deemed to be
responsible and all costs and expenses related to maintaining the federal channel in its new
location.
4. CITY agrees to maintain the federal navigational channel in its new location at the
necessary depths and widths as required by USACE. or as required to accommodate
maritime traffic into and out of the Port of Fernandina. CITY acknowledges that the
channel relocation it seeks involves moving the channel from a natural course of deep water
to a natural course of shallower water. and that additional dredging over current levels, and
payment of the resulting additional expense, will likely be necessary to comply with this
agreement.
5. Any damages to OHPA resulting from the relocation of the channel be borne by CITY
immediately upon written notice from OHPA to CITY. Damages include any present or future
consequence of the relocation of the channel or expense associated with it, foreseen or
unforeseen, including but not limited to financial or other expenditures necessary for OHPA

-

to (i) retain its status as the non-federal sponsor of the waterway, (ii) maintain all navigational
components of the channel as determined solely by USACE or other federal agency with
jurisdiction over the navigational channel in the Amelia River, and (iii) comply with any laws,
rules and regulations, national, international, state, or local. Damages are limited to issues or
matters proximately caused or created by the relocation of the channel.I
The parties agree to submit any dispute related this Agreement to mediation with a mutually
agreed upon certified Florida mediator pursuant to the process outlined in Ch. 164, Florida
Statutes.
The determination of such causation shall be made by OHPA. Upon OHPA’s written notice
of damages, CITY may appeal the determination through the arbitration process at the sole
expense of CITY. Such appeal shall be submitted to and decided by binding arbitration in
Savannah, Georgia before three arbitrators and administered by the Maritime Arbitration Association
of the United States in accordance with its Rules, and final judgment on the award rendered by the
arbitral tribunal may be entered in any court having jurisdiction thereof.I

6. To the greatest extent permitted by Florida law, CITY agrees to assume liability for and
indemnify, hold harmless, and defend OHPA, its commissioners, officers, employees,
agents, and attorneys of, from, and against all liability and expense, including reasonable
attorney's fees, in connection with any and all claims, demands, damages, actions, causes of
action, and suits in equity of whatever kind or nature arising directly or indirectly out of or in
connection with any action taken regarding the navigational channel in the Amelia River or
obligation assumed as a result of moving the navigational channel. This includes liability for
injuries, property damage, and financial obligations such as dredging the Amelia River in
accordance with USACE regulations and policies or claims made against OHPA as a result
of the movement. CITY liability hereunder shall include all attorney's fees and costs incurred
by the OHPA in the enforcement of this indemnification and defense provision. Nothing
contained in the foregoing indemnification shall be construed to be a waiver of any
immunity or limitation of liability the CITY or OPHA may have to non-parties to this
agreement under the doctrine of sovereign immunity or Section 768.28, Florida Statutes.
7. USACE is an intended third-party beneficiary of this agreement as it pertains to the
financial obligations assumed by CITY hereunder.
8. SEVERABILITY - If any section, clause, or provision of this Agreement is held invalid,
the remainder of this Agreement shall be construed as not having contained said section,
clause, or provision, and shall not be affected by said holding.
9. NO AGENCY - Nothing contained herein shall be construed to constitute either of the
parties, nor any of its agents or employees, as the agent of the other.
10. TERM - This Agreement shall continue in effect until terminated by mutual written
agreement executed by both parties provided, however, that all obligations of CITY in §§ 35, survive termination of this Agreement.
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11. AUTHORITY & DRAFTING – Each of the parties represents to the other that the
execution of this Agreement has been duly and properly authorized by the governing bodies
of each of the parties and each has full authority to execute the same through its
representative whose signatures appear below. This Agreement has been negotiated by the
parties and jointly drafted. Ambiguities shall not be construed against any party.
12.

INTEGRATION & AMENDMENT – This Agreement contains the entire agreement
between the parties hereto and supersedes any prior written or oral agreements. This Agreement may be
altered or modified only in writing signed by the parties hereto and approved by the governing bodies of both
parties.
13. FILING – This Interlocal Agreement shall be filed with the Clerk of the Circuit Court
of Nassau County, Florida, prior to its effective date, in accordance with Florida Statutes §
163.01(11).
OCEAN HIGHWAY AND PORT AUTHORITY
_____________________________
Danny Fullwood, as its Chairman
CITY OF FERNANDINA BEACH, FLORIDA
_____________________________
By: John A. Miller
Title: Mayor and City Commissioner
APPROVED AT TO FORM AND LEGALITY:

______________________________________
Tammi E. Bach, City Attorney
ATTEST:
__________________________
Caroline Best, City Clerk
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Unfinished
Business

TranSystems

.•

Systems)

2400 Pershing Road
Suite 400
Kansas City, MO 64108
Tel 816 329 8600
Fax 816 329 860 I

www.transystems.com

VIA REGULAR AND OVERNIGHT MAIL
March 26, 2020
Danny Fullwood, Chairman
Ocean Highway and Port Authority
of Nassau County Florida
86130 License Road, Suite 9
Fernandia Beach, FL 32034
RE: Past Due Balances Owed to T ranSystems
Dear Chairman Fullwood:
As you might be aware, TranSystems Corporation (TranSystems) provides consulting
engineering services to the Ocean Highway and Port Authority (OHPA) pursuant to a June 29,
2019 Professional Services Continuing Contract. Currently TranSystems has two separate
projects with OHPA issued under separate task orders, both of which have become seriously
delinquent. A brief summary of the two projects is as follows:
P309 I80095 - Pier Access Bridge Inspection and Design: Following an initial
structural inspection and analysis of the main wharf, the project was later amended to
include a load analysis for the new mobile harbor crane, another load analysis to
determine the adequacy of the wharfs capacity to secure larger vessels and the
preparation of design and bid documents for wharf repairs and additions and the
demolition, removal and replacement of a reinforced concrete transition apron
between the wharf and cargo yard. After completing the bid solicitation, accepting a
single bid and repeatedly attempting to value engineer the project to meet OHPA's
budget, TranSystems was informed by the OHPA Port Director, Christopher Ragucci,
that OHPA did not have sufficient funds to complete the Project or pay TranSystems for
the work performed. This project is funded at 75% by FDOT under an FSTED grant
from the state. Only 25% of the cost is the responsibility of the local sponsor - OHPA.
P309 I 90040 - Warehouse Design Criteria Package: In August of 2019
TranSystems entered into a contract with OHPA to prepare a design-criteria package
for a new 29,000 s.f. forest products warehouse to be located adjacent to the Nassau
Terminals wharf on the main marine terminal. TranSystems completed the design
criteria package in January, and provided the design criteria package, project
specifications and instructions to bidders in a request for proposals to two qualified
contractors for competitive proposals. To locate the warehouse building where OHPA
directed would require an expensive pile-foundation design, and after receiving bids for
the work, and Mr. Ragucci has inquired about investigating a new site for the
Warehouse on a site off the main terminal that the OHPA does not currently own. Mr.

■ iEiJi~ystems)
Ragucci has conditioned payment for work completed thus far by TranSystems since
September 2019 on a modification of t he original contract by T ranSystems, committing
to develop a new design criteria package and solicit proposals from qualified contractors
for the development of an new warehouse on the property off the terminal, south of
the existing warehouse complex and to the east of the rail line on a piece of private
property not currently owned by the Port Authority. This project is funded at 37% by
FOOT under an FSTED grant from the state. The remaining 63% is to come from the
local sponsor and would be paid from Worldwide Terminals' municipal bond funds.
Following the last payment from OHPA in July 2019 for an April 2019 invoice,
TranSystems has been continuing work on both Projects, now under the direction of Mr.
Ragucci since his being appointed by OHPA's Board to be their Port Director on December 11,
2019. Despite assurances by Mr. Ragucci and offers to make partial payments of the amounts
outstanding, Mr. Ragucci has failed to take any meaningful measures to pay the delinquent
balances. The current outstanding balances owed for the projects is as follows:
Project

Description

Total Fee

Paid to Date

P309180095

Pier Access Bridge Inspection
Design
Warehouse Design Criteria
Package

$246,121

$ 117,321

Outstanding
balance
$96,663

$137,834

$ .00

$87,999

P309190040

$ 184,662
In accordance with section 5.5 of the agreement between TranSystems and OHPA,
effectively immediately TranSystems is suspending all further services with OHPA and
withholding any further delive rables until all amounts outstanding have been paid in full, including
all expenses and charges. Further, all outstanding balances owed will be assessed interest at a
rate of 1.5% per month. In the event we are required to proceed with collection on this matter,
in accordance with the agreement we will pursue all attorney's fees and costs associated with
our collection efforts. A summary of the outstanding invoices is attached.
Given our failed efforts to date to resolve the outstanding amounts owed TranSystems
with Mr. Ragucci, we are directing this to your attention and request you share with the other
OHPA Commissioners. We will also copy your counsel, Mr. Branham. Please contact me
directly if you wish to discuss resolving this matter in an amicable fashion.
Sincerely,

~

·

-Cava a
Senior Vice Presi
nd
General Counsel
816 329-8605
mjcavanaugh@transystems.com
cc: Jeb Branham, Esq.
enclosure(s)
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OHPA INVOICE SUMMARY

Project - P309180095: Pier Access Bridge Inspection and Design
This project's budget under contract with OHPA is $246,121 .21. This project has been
invoiced five times as follows:
Invoice Number

Date

Invoice Amount

Recei12t Amount

Date Paid

1

12/21/18

$50,942.74

$50,942.74

2/12/19

2

01/15/19

$37,416.10

$37,416.10

3/11/19

3

04/26/19

$28,962.53

$28,962.53

7/16/19

4

12/27/19

$91,323.03

$00.00

60 days over

5

01/30/20

$5,340.21

$00.00

30 days over

Project- P309190040: Warehouse Design Criteria Package
The contract (Task Order) for this effort was executed on August 30, 2019 for a fee of
$137,834 to be invoiced monthly during project progress. TranSystems has invoiced
OHPA - Worldwide three times as follows:

Invoice Number

Date

Invoice Amount

Recei12t Amount

Date Paid

1

11/08/19

$11,227.71

$00.00

(110 days)

2

12/27/19

$13,024.82

$00.00

(62 days)

3

1/31/20

$63,746.36

$00.00

(30 days)

New
Business

PUBLIC LEASE AGREEMENT EMAIL
Hi Barb,
Please see email below and complete attached forms. Upon completion and signature they should go
back to Environmental Services to be filed with DEP.
Thank you,
Stan
From: Christopher Ragucci <chris.ragucci@worldwideterminals.com>
Sent: Thursday, June 18, 2020 10:10 AM
To: Stanley Herrington <Stanley.Herrington@worldwideterminals.com>
Cc: Nicholas Ratti <nick.ratti@worldwideterminals.com>; Rhonda Poteat
<rhonda.poteat@worldwideterminals.com>
Subject: FW: Port of Fernandina Public Lease Application
Stan,
See the email below from Kimberly Mann, Florida DEP. Since this is a public lease, there will NOT be an
annual payment.
This is the last piece of info that we needed please send that along to Barb with the rest of the docs.
Even though there is no payment required, the public entity (OHPA) is required to register and complete
the payment authorization form. Now you can send the package to Barb to be filed out and signed, and
then returned to Gary for filing with DEP.
Ask her to try to get Danny to sign it, since it was part of the dredging project which was already
authorized by the Board. If not, she needs to put it on the agenda for July 8th. Gary said we can wait until
then if need be.
Tell her to call me if she has any questions.
Thanks,
Chris
Christopher T. Ragucci
Chief Executive Officer
Worldwide Terminals Fernandina
904-990-1300 Office
917-836-2880 Mobile
chris.ragucci@worldwideterminals.com

From: Howalt, Gary K <ghowalt@ESINC.CC>
Sent: Thursday, June 18, 2020 10:01 AM
To: Christopher Ragucci <chris.ragucci@worldwideterminals.com>
Cc: Stanley Herrington <Stanley.Herrington@worldwideterminals.com>
Subject: FW: Port of Fernandina Public Lease Application
Chris – This is the email I sent, see below.
Gary K. Howalt, PWS
Principal
Department Manager I Jacksonville

Environmental Services, Inc., A Terracon Company
7220 Financial Way, Suite 100 I Jacksonville, Florida 32256
D (904) 470 2214 I O (904) 470 2200 I M (904) 626 9763
ghowalt@esinc.cc I www.esinc.cc I terracon.com

@l

f ._ in

Confidentiality Notice: The information and all attachments contained in this electronic communication are privileged and confidential information, and
intended only for the use of the intended recipient(s). If the reader of this message is not an intended recipient, you are hereby notified that any
review, use, dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this communication in error,
please notify me immediately of the error by return e-mail and please permanently remove any copies of this message from your system and do not
retain any copies, whether in electronic or physical form or otherwise. Thank you.

From: Howalt, Gary K
Sent: Monday, June 15, 2020 3:53 PM
To: Christopher Ragucci <chris.ragucci@worldwideterminals.com>; Stanley Herrington
<Stanley.Herrington@worldwideterminals.com>; 'Rhonda Poteat'
<rhonda.poteat@worldwideterminals.com>; Nicholas Ratti <nick.ratti@worldwideterminals.com>
Subject: FW: Port of Fernandina Public Lease Application
Chris & Stan – Now that we have the legal description, I need the two attachments filled out for Ocean
Highway and Port Authority as the lease will be issued to them as the adjacent property owner (see
Items 2 & 3 below). I also need a document as described below in Item 4. for the person authorized to
sign the lease.
Please let me know if you have any questions.
Gary
Gary K. Howalt, PWS
Principal
Department Manager I Jacksonville

Environmental Services, Inc., A Terracon Company
7220 Financial Way, Suite 100 I Jacksonville, Florida 32256

D (904) 470 2214 I O (904) 470 2200 I M (904) 626 9763
ghowalt@esinc.cc I www.esinc.cc I terracon.com

@l

f -

in

Confidentiality Notice: The information and all attachments contained in this electronic communication are privileged and confidential information, and
intended only for the use of the intended recipient(s). If the reader of this message is not an intended recipient, you are hereby notified that any
review, use, dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this communication in error,
please notify me immediately of the error by return e-mail and please permanently remove any copies of this message from your system and do not
retain any copies, whether in electronic or physical form or otherwise. Thank you.

From: Mann, Kimberly <Kimberly.Mann@FloridaDEP.gov>
Sent: Tuesday, November 5, 2019 5:11 PM
To: chris.ragucci@worldwideterminals.com
Cc: Howalt, Gary K <ghowalt@ESINC.CC>; Jacobs, Craig A <cjacobs@ESINC.CC>
Subject: Port of Fernandina Public Lease Application

Hello Mr. Ragucci,
You worked with Hunter Bradshaw for a maintenance dredge for the mooring berth at
the Port of Fernandina. The permit Hunter issued stated that you will need to obtain an
lease for the area of state lands you use for the Port of Fernandina. As you might know,
Hunter has left our employment for work elsewhere and I have taken over this
project. Looking over his notes, it does not look like he starting gathering the
documentation needed from you. To work on getting the lease issued, I will need the
following items:
1. Since your project will preempt over 3,000 square feet of sovereign, submerged
land, a certified, sealed survey of the lease area will be required. Refer to the
survey checklist (See Attached Survey Review Checklist) for specific survey
requirements and information. Please also have the Checklist filled out by the
surveyor and submitted to the Department.
2. Complete and return the enclosed data sheet (Billing Information Form) which
provides billing information, sales tax information, and other data required
pursuant to Section 24.115(4), Florida Statutes. As this will be a Public Lease,
you will not have yearly fees, however, they still require this form to be filled
out.

3. Complete and return the enclosed financial affidavit (Financial Affidavit) which
provides assurance that a Lessee can meet lease and renewal payment
obligations.
4. A document providing who will sign the lease. Since this is an agency, the
Department needs documentation, such as a Secretary’s Certificate, that shows
the person authorized to sign documents on behalf of the company.
5. There will be a $669 Application fee. I will need to request the invoice from our
Division of State Lands, however, I need to let them know the total square
footage of the leased area. I will request the invoice once I have received the
survey.
6. Provide a list of property owners and their address within a 500 ft radius of the
lease area (from each end) that is not owned by the Port Authority of
Fernandina. Noticing of the Submerge State Lands Lease will be
required. There will be a 14-day commenting period for lease. If no comments
are received after this time frame has completed, then the Department will
continue processing the permit and sovereign submerged lands lease. If
comments are received during this time frame, the Department will contact the
permittee/lessee to address the items of concern.
As of this moment, that is all I can think of needing at this time.
I was just handed a Pre-Application Request. It appears to be about this. If you would
like to meet about this, let me know. I have time Thursday afternoon and next Wednesday
(11/13) in the morning.

Kimberly Mann
Environmental Specialist III
DEP – Northeast District
8800 Baymeadows Way West Ste 100
Jacksonville, FL 32256
Phone: 904-256-1564
Fax: 904-256-1588

BILLING INFORMATION FORM
42080 (Easement)
PAYMENTS FOR LEASE NO.______________

Lessee Name:
Management Co.:
Billing/Mailing Address:
City:
Billing Contact Person:
Telephone Number:
Fax Number:

Ocean Highway & Port Authority
_______________________________________

Worldwide Terminals

86143 License Road #9
FL Zip Code: _________
32034
________________State:____
Fernandina Beach

Rhonda Poteat
( 904
)
Area Code
(
)
Area Code

990-1400

ohpanc@gmail.com
E-Mail Address: ___________________________________________
Facility Address:
City:

315 N. 2nd Street
FL Zip Code: _________
32034
________________State:____
Fernandina Beach

SALES TAX CERTIFICATION/EXEMPTION
Six percent (6%) sales tax is due on each lease fee payment unless the Lessee can claim an ownership exemption.
I/We are exempt from sales tax for the reason checked below.
[

]

Government Agency: ____________________________________ Exemption Number)

[ ✔]

8-8013148425C-4
Exempt Organization: ____________________________________
(Exemption Number)

[

]

Lease and collect sales tax on all available dock spaces.
__________________________________________ (Sales Tax Number)

[

]

Lease and collect sales tax on some available dock spaces but fully assume the responsibility to remit six
percent sales tax on that portion of space on which no sales tax is charged.
__________________________________________ (Sales Tax Number)

[

]

None of the above can be claimed.

A copy of the Florida Annual Resale Certificate For Sales Tax or the Certificate of Exemption must
accompany this form to claim this exemption pursuant to Section 212.07(1)(b), F.S.
If Lessee is a Business/Corporation, Federal Employer Identification Number: _____________________________
----------------------------------------------------------------------------------------------------------------------------------------------I/We certify that the above information is correct and agree to NOTIFY THE BUREAU OF PUBLIC LAND
ADMINISTRATION’S ACCOUNTING SECTION AT (850) 245-2720 within 30 days of the date of any change
in the above designated billing agent, phone number, fax number or Lessee’s tax status.
Signed:
Lessee/Authorized Entity
Billing Form to Accountant:

Date

For Recurring Revenue Section Use Only
,
/
Originator’s signature

Data Entered by Accountant:

,
Accountant’s signature

Form 18-21.900(1), Effective 10-15-98[Technical Change 5-21-03, 7-26-07, 5-07-09, 2-15-16]

/

/
/

6/25/2020

SeaCIP

Ocean Highway and Port Authority

Waterside Improvements

Project Information
Ocean Highway and Port Authority - Waterside Improvements
UPIN: PFS0002773
Item-Segment:
Item-Segment: No FPN
Status: In Development

Project Manager: Not Assigned
Project Type: Port Infrastructure
Port Priority: 1

Est. Completion Year: 2026
Est. Total Cost: $19,000,000.00

Request Information
Review Type
Request Tille
Phase Type
Preferred Encumbrance Date

FY 21/22
94-Capital (Grant)
1/11/2021 12:00:00 AM
Waterside Improvements including feasibility studies, planning, design, engineering site preparation,
environmental mitigation and remediation, permitting and construction associated with acquisition of an
additional ship to shore crane. rehabilitation of the existing ship to shore crane. berth extension, additional
mooring devices, replacement of dockside fenders. upland recovery by raising elevations of waterside land,
bulkheads, tidal water management system, drainage improvements and land acquisition of waterside land.

Describe work to be done this phase

Funding Request
Federal

Fiscal Year
2021/2022

$0.00

State
S14,250,000.00

TLoc
--al -

-

_ _ _}~$4
_ ,750,000.00_

Other

$0.00

'Source(s) of Port Matching Funds : Port Revenues

Funding Allocation

r------------------------- - - - ----------------,
!There are no allocated funds added to this request.
Allocated Total: $0.00

Certification

The Port certifies that the information contained in this Project Application is accurate based on available data and industry practices.

General

1.1 Provide a detailed description of the project. Include location, size/dimensions and purpose of construction or facility, any required mitigation, anticipated-market, impact
on throughput and operations, and all other information needed to gain a comprehensive understanding of the project. The project description must correspond to the
current year funding request; that is, if the funding request is part of a larger project, the project description must identify the specific element to be funded in the current

year.
Waterside Improvements including feasibility studies, planning, design, engineering site preparation, environmental mitigation and remediation, permitting and
construction associated with acquisition of an additional ship to shore crane, rehabilitation of the existing ship to shore crane. berth extension, additional mooring
devices, replacement of dockside fenders, upland recovery by raising elevations of waterside land, bulkheads, tidal water management system. drainage
improvements and land acquisition of waterside land.

These improvemets are critical to the Port's ability to attract new shipping lines and additional cargo throughput. These improvements will start to show increases in
throughput. revenues and employment within the second year of the 5 year plan. Target market is the small and medium sized container carriers being squeezed out
of the mega-ports, as well as select break•bulk operators that have limited options due to the explosion of containerization.
1.2 Please indicate the type of project and how it aligns with the focus areas of the Florida Department of Transportation·s Seaport System Plan:
Seaport Access (e.g., road, rail, or navigable waterway)
Seaport Capacity (e.g.. wharfs, terminals, cargo handling equipment, warehouses, and rail transfer facilities)
Seaport Efficiency (e.g., gate structures, cranes, terminal yard configurations)
Waterborne Freight Supply Chain Optimization (e.g., rail lines, transfer yards, warehousing and distribution facilities)
Describe how this project will meet the focus area(s):

By moving Fernandina closer to its full potential to handle break-bulk and containerized cargoes, and particulalry those coargos dependent on rail, the overall seaport
system and regional transportation network is slfengthened and made more efficient and environmentally friendly.
1.3 Is the project consistent with the goals and objectives of Florida's Seaport Mission Plan (the Mission Plan is available for review at www.flaports.org)?
Yes

No

If yes, describe how the project is consistent and reference specific goals and objectives:
T his project will provide enhanced cargo throughputs, new job creation and greater economic benefits to the State and the region as Fernandina approaches its full
potential as a small, niche port catering to segments of the shipping industry that are not well served by the mega-ports.
1.4 For the current funding request, as defined in question # 1, please provide the following:
Estimated Design & Permit Start Date: 2/1/2021
Estimated Design Completion Date:

5/3/2021

Estimated Permit Completion Date:

9/6/2021

Estimated Construction Start Date:

10/5/2021

Estimated Completion Date:

12/31/2026

file:/1/C:/Users/OHPA/Dropbox/FDOT Grants/SeaCIP Application.html

6/25/2020

SeaCIP

1.5 How will this project support the Florida Strategic Plan for Economic Development and also achieve the port's economic development goals?
By placing Fernandina on a sustainable path to growth in its cargo volumes, the overall economic benefits of the Port are multiplied and secured for years to come.
Facilitating the growth of Fernandina's cargo capacity closer to its fullest potential insures that the positive economic impact of this public asset is maximized.
1.6 Provide a map that identifies the project location.
No Linked Documents

Planning

2.1 Is the project consistent with the Current Port Master Plan (i.e., comprehensive or strategic)?
Yes

No

Please attach the current Port Master Plan and describe where in the Master Plan this project is included and how it is consistent. If it is not included. explain why:
No Linked Documents

The Port's Master plan is outdated and is currently being updated. These improvements, while consistent with previous master plans, will be the central focus of the
upcoming master plan update.
2.2 Is the project consistent with the Current Five-Year Schedule of Capital Improvements?
Yes

No

Please attach current CIP and describe where in the Plan this project is included and how the project is consistent. If it is not included, explain why:
No Linked Documents

Fernandina has not filed updated 5-year CIP's in recent years. The Port was taken over by a new operator (Worldwide Terminals Fernandina) in February of 2018,
and this application, together with the "Landside Improvements" application submitted in this cycle, constitute the first 5-year CIP that is being submitted. We intend
to update this plan each year as to progress and any changes in priorities.
2.3 Were there port-related amendments resulting from the most recent evaluation of the comprehensive plan pursuant to Section 163.3191, F.S.?
Yes

No

2.4 If this project has been included in any other local, regional, state. or national plans, please list.
This project has not been included in any other plans.

Economic

3.1 Total Capital Financial Investment
Federal:
State:

S0.00
$14,250,000.00

Port:

$4,750,000.00

Local:

$0.00

Private:

$0.00

Total Investment: $19,000,000.00
Source(s) of existing funding allocated to the Project (e.g., Port Revenue, Private, FSTED, SIS, INFRA, BUILD):
FSTED, Port Revenues
3.2 Project Lifecycle
Useful Life Years:
30
Annualized Maintenance Cost: $200,000.00
Describe methodology used to estimate Maintenance Costs (please list factors included in methodology):

Prior port practices
3.3 Cost Breakdown
Planning/Design/Permitting:

$1,500,000.00

Land Acquisition:

$1,000,000.00

Equipment:

$7.000,000.00

Con?Struction:

$9,500,000.00

Public-Private Partnership (P3) or Concession-related costs: $0.00
Total:

$19,000,000.00

If listed, desc,ibe methodology used to estimate Public-Private Partnership (P3) or Concession-related costs:
3.4 Economic Impact of Project (beyond Jobs and Wages)
In-State Impact: $20,000,000.00
Total Impact:
$25,000,000.00
Source/Calculation Methodology:
Traditional metrics and economics used to predict the economic spin-off of enhanced port volumes, revenues and employment
3.5 Employment/Job Creation
Number of Jobs
Direct and Induced (New):

50

Direct and Induced (Retained): 300
Indirect:
250
Construction:

100

Estimated Annualized Average Wages (excluding benefits) of new jobs:
$2,500,000.00

file:/1/C:/Users/OHPNDropbox/FDOT Grants/SeaCIP Application.html
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Source/Calculation Methodology:
Number of newly created jobs multiplied by average annual wages
3.6 Does your port have operating revenues of $5 million dollars or less, and elects to use the small port exception provided in Section 311.07(3)(b)10, F.S., required for this
project to qualify for Florida Seaport Transportation and Economic Development (FSTED) program funding?
Yes

No

If yes, please explain specifically how this project creates economic development opportunities, capital improvements, and/or possible financial returns to your port.
This project assures that the Port of Fernandina is on a sustainable path financially, and that it has a program to support its growth towards its full potential.
Fernandina at its full potential maximizes the overall economic impact to the County and the State, and also drives other opportunities for capital investment in
related businesses in the County such as warehousing and distribution centers, trucking, and manufacturing, that would benefit from proximity to a rail-served, deepwater port that is efficient and modern.

Transportation

4.1 CARGO AND CRUISE
Increased cargo and cruise volumes are used to dotermine benefit~ for the projoct. Dopending on the type of project (cargo or cruise), fill in the anticipated additional

volume which will be served as a direct resu lt of this project.

CARGO

Additional Volume Anticipated Due to Project

a. TEU's

150000

b. Vehicles
c. Dry Bulk Tons

0

d. Liquid Bulk Tons

0

e. Break Bulk Tons

200000

0

Additional Volume Anticipated Due to

CRUISE

Project

f. Number of Revenue Passengers
g. Number of Ship Calls

0
0

h. Percentage Share of Multi-Day Cruises

0

Please provide a description of the methodology/source used to estimate the increase(s) in volume:
These improvements were designed to provide these levels increases in cargo volume, based on standard industry parameters and the operator's port experience
How long after the completion of this project will it take to fully realize these increased volume(s)?
The volumes will begin to increase in the second year of the 5 year program as different elements are built that increase cargo throughput capacity.
4 .2 TRANSPORTATION IMPACTS
The landslde movement of the additional Import and export volumes served by this project has an impact on the transportation network. Indicate the mode share for

landside movements as a percentage.
Cargo Movement by Mode

Percent Share

a. Short Distance Truck (<150 miles) 10
b. Long Distance Truck (>150 miles) 10
c. Rail

60

d. BargeNessel

20

Please provide a description of the methodology/source used to estimate the mode splits:
Prior port experience in Fernandina. The Port enjoys an extraordinarily high percentage of rail related cargo that comes and goes without trucks.
The upcoming coast-wise container barge service will take even more trucks off the local roads. (See the next section below).
4.3 TRAVEL EFFICIENCY IMPACT
If the project impacts transportation access to the port, describe the impacts to the local roadway network (e.g.. mode shift, travel time, traffic volumes, reliability):
As a result, the increased truck traffic that will correspond with these improvements will not be significant, and will be within the documented capacity of the local
road networi< servicing the Port. The berth extension requested is a critical next step toward's the Port's designation as an "American Marine Highway· port by the
US DOT / MARAD, and the Port intends to launch the first coast-wise container barge service connecting larger ports in the South Atlantic such as Savannah and
Cha~eston to Florida, and will actually switch hundreds of trucks from the road to the water.

file:///C:/Users/OHPA/Dropbox/FDOT Grants/SeaCIP A pplication.html

Capability Statement
Big Top Fabric Structures specializes in the
custom-manufacturing of fabric buildings
and shelters. Since 1979, we’ve been leaders
in the fabric structure industry, providing the
US Government & Military around the world
with durable, reliable, low-maintenance
shelter systems to protect our troops, their
aircraft, and equipment.

Core Competencies
Warehouses & Storage Facilities
Flight Line Sunshades & Hangars
LAMS-large area maintenance shelters
Vehicle inspection shelters
Soft wall expeditionary shelters
"Big Top Manufacturing Inc. is a Small Business"

NAICS 332311 Prefabricated Metal Building & Component Manufacturing
Cage Code - 7P1M2 DUNS: 079520790 FSC Class #5410
GSA Contract # GS-07F-073GA
Past Performance
*USMC Cherry Point, MCAS Yuma, Camp Pendleton, Moody AFB, Eglin
AFB, Langley AFB, FLETC, 29 Palms, Lemoore AFB, Ft. Hood, Randolph,
Hill AFB, Edwards AFB, Ohio ANG, Camp David, Massachusetts ANG,
Norfolk, Minot AFB, Ft. Lee, Ft. Bragg, West Point, Dover, USMC Beaufort
Al Asad Air Base, Ali Al Salem Air Base, Bagram Air Base, & many more

l lcontract Holder
3255 N. US 19 PERRY, FL 32347 - BIGTOPSHELTERS.COM SALES@BIGTOPSHELTERS.COM - 850-584-7786

June 1, 2020
Stan Herrington
Worldwide Terminals
ITEM
QTY
Big Top
1
Shelter

•
•
•
•
•
•
•

•

DESCRIPTION
70’ Wide X 220’ Length X 35’ Center Height
22 OZ. Cover, White, Flame Retardant PVC Vinyl Fabric with
Polyester Scrim.
Fabric is flame retardant – NFPA 701 and UVA treated.
Fabric Ends at Base Level on each side.
Frame Members: 30” Bi-Beam Galvanized Tubular Steel Design.
10’ Truss Spacing
All Connections via a slip fit & bolt Junction with A-325 Structural
Bolts.
All assembly instructions, hardware & anchoring included
Anchors Are Provided for a Asphalt Foundation

PRICE
$ 212,218.00

End Panels

2

1ea access end wall with 1ea 25’ wide X 25’ high fabric access panel.

Included

Man Door

4

Aluminum man door with frame

Included

Louver Vents

2

1ea 36” louver vents with frame (chain operated)

Included

Trim Kit

1

Aluminum trim with hardware to trim skirt back to the foundation

Included

Installation

1

Installation by Big Top Shelters. Labor and equipment provided by Big
Top. All permitting, dig permits, licenses, taxes, fees provided by the
customer. Big Top is not a construction company. If your site has
special requirements, a general contractor may be required.

$ 81,500.00

Engineering

Structure meets standard codes. If specific codes should be met
customer should specify prior to sale or assume all responsibilities, &
any additional cost post sale.

$ 1,800.00

Taxes

This quote is not inclusive of State, County, City, Use or any other
taxes. If applicable, you may be charged any or all the above based
upon Federal or State Law that may apply. If you have a tax-exempt
certificate or direct pay permit, please provide.

Shipping

FOB Origin Perry, FL.
We will prepay and add.
Shipping and Handling to the FL job site (Flatbed Rate)

Grand Total

Sincerely,

$ 2,850.00

$ 298,368.00

♦ Payment Terms – 50% deposit, 50% prior to shipping
♦ Manufacturing Lead- Time: 3-4 +/- weeks from deposit

Dustin McCormick

Exempt

Approved This __
Day of _____, 2020
Signature _____________________
3255 N. US 19 ~~~ Perry, Florida 32347 USA
(850) 584-7786 ~~~ Fax: (850) 584-7713 ~~~ 011-850-584-7786 International
www.bigtopshelters.com ~~~ e-mail: d.mccormick@bigtopshelters.com
EEO/AA/m/f/vets/disabled

Sales Representative
d.mccormick@bigtopshelters.com
Technical Assistance/Installation Clause:
1.

Fees for services are $ 900.00 for the United States and its territories, Canada, and the Caribbean. International Services are
$1200.00 USD per day per person. Included are hotel, rental car, meals, taxies, and airport parking. Expenses for airfare, visas,
transfers, special job site training, ferries, and others will be billed at actual costs. On domestic and international installations, the
daily fee extends from portal to portal from Perry, Florida. The Daily fee continues during the week Monday through Sunday
regardless of whether work can be performed on Saturday or Sunday. Travel arrangements and accommodations are to be
arranged or agreed to by Big Top Mfg. or the technician. (Domestic & International flights are to be coach class and the hotel
accommodations are to be with a standard chain hotel). All remaining balances will be settled on prior to the departure of the
technician from the job site. There may be some international regions where a service technician is not available. Call for details.

2.

Big Top will not be responsible for any damage to the grounds, shrubbery, underground utilities, asphalt, concrete, etc. due to the
normal construction process necessary to install the above shelters unless specifically provided for in the purchase contract.

3.

In the event the above proposal includes metal/aluminum entry equipment doors, unless the shelter is built on level concrete, we
cannot take responsibility for its operation. If uneven - such as is routinely encountered on asphalt or soil, the framework will
likely require modification on site resulting in additional costs.

4.

Big Top will provide soil or concrete anchors as a standard form of anchoring. Big Top makes no representation as to the
structural integrity or suitability of the concrete or soil. Any other anchoring surface or method is at the sole risk of the end user.
No representation is made as to water drainage due to slope or foundation issues.

5.

Shelter is to be installed in accordance with the provided assembly instructions, under the guidance of our technician or via Big
Top. If the end user chooses to owner install the shelter, finished photos are required including photos of the shelter with the
anchors properly installed. In the event the shelter is ever relocated, new photos will be required including anchorage photos.

6.

In the event the end user chooses to employ our technician, we make no representation as to the quality, suitability, or performance
of the laborers or equipment provided. The estimate given is based upon typical installations worldwide but is not a guaranteed
level of performance. On site safety is the responsibility of the customer not Big Top’s representative.

7.

If Big Top is to fully install the shelter, unencumbered access is necessary. We assume a 7-day workweek. If the weekends cannot
be worked, we will need to know this in ADVANCE to modify the proposal.

8.

End user is responsible for permitting and any local taxes or tariffs, if any. If a turn-key installation by Big Top, it is the end user’s
responsibility to determine Big Top’s ability to install the shelter based upon local licensing or permitting issues. All costs
associated with this to be borne by the end user.

9.

Shelter is defined as an equipment item. Proper maintenance is necessary to extend the life of the shelter frame, fabric, doors, and
access panels. Proper maintenance includes but is not limited to checking fabric for proper taught ness and adjusting as necessary,
adjusting cables, pulleys, trolleys, turnbuckles, lubricating moving parts, inspecting nuts, bolts, etc.

10. All drawings received should represent inside looking out of the Big Top. Customer must verify.
11. Lighting, winches, heating, A/C, dehumidification units, etc. are covered under the product manufacturer’s warranty.
12. Big Top installers are not licensed electricians. All electrical connections are the responsibility by the customer.

3255 N. US 19 ~~~ Perry, Florida 32347 USA
(850) 584-7786 ~~~ Fax: (850) 584-7713 ~~~ 011-850-584-7786 International
www.bigtopshelters.com ~~~ e-mail: d.mccormick@bigtopshelters.com
EEO/AA/m/f/vets/disabled
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All engineering to support the structure is considered "by
others", unless specifically noted on our drawings. That
includes, but is not limited to, Shipping containers, concrete,
soil, asphalt, custom support steel, etc.
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Administrative
Office Manager
Report

ADMINISTRATIVE OFFICE MANAGER’S REPORT
July 2020

Hours Worked June – 80.5
•
•
•
•
•
•
•
•
•
•
•

Attended and completed meeting minutes for the June 10th Monthly Meeting
Posted RFP for Fabric Warehouse and coordinated newspaper posting
Special Meeting Notification for legal notices in the Jacksonville newspaper.
Attended and completed meeting minutes for the June 25th Special meeting
Sourced and coordinate meeting location for August monthly meeting.
Continued working with Joanne Dionne at Coursun and Stam on Quickbooks entries and
recategorizing
Invoices paid and entered into QuickBooks
Payroll entered into QuickBooks
Agenda for July meeting
Responded to all emails and corresponding documents/letters
Website Updates

Public Records Request Received in June - 1
• Miriam Hill – Bond Documents governing the $27 million conduit bond, including, specifically,
the Trust Indenture discussed at the last OHPA meeting.

From: Miriam Hill
Sent: Monday, June 22, 2020 1:24 PM
To: Barb Amergian
Subject: Public Records Request

Dear Barb,
I am writing to request the bond documents governing the $27 million conduit bond, including,
specifically, the Trust Indenture discussed at the last OHPA meeting.
Thank you very much in advance,
Miriam R. Hill Esq.
M: 321.202.063~
l\Iiriam@l\IiriamRHill.com
Admitted in Florida and ew York

I
/

June 1, 2020
Stan Herrington
Worldwide Terminals
ITEM
QTY
Big Top
1
Shelter

•
•
•
•
•
•
•

•

DESCRIPTION
70’ Wide X 220’ Length X 35’ Center Height
22 OZ. Cover, White, Flame Retardant PVC Vinyl Fabric with
Polyester Scrim.
Fabric is flame retardant – NFPA 701 and UVA treated.
Fabric Ends at Base Level on each side.
Frame Members: 30” Bi-Beam Galvanized Tubular Steel Design.
10’ Truss Spacing
All Connections via a slip fit & bolt Junction with A-325 Structural
Bolts.
All assembly instructions, hardware & anchoring included
Anchors Are Provided for a Asphalt Foundation

PRICE
$ 212,218.00

End Panels

2

1ea access end wall with 1ea 25’ wide X 25’ high fabric access panel.

Included

Man Door

4

Aluminum man door with frame

Included

Louver Vents

2

1ea 36” louver vents with frame (chain operated)

Included

Trim Kit

1

Aluminum trim with hardware to trim skirt back to the foundation

Included

Installation

1

Installation by Big Top Shelters. Labor and equipment provided by Big
Top. All permitting, dig permits, licenses, taxes, fees provided by the
customer. Big Top is not a construction company. If your site has
special requirements, a general contractor may be required.

$ 81,500.00

Engineering

Structure meets standard codes. If specific codes should be met
customer should specify prior to sale or assume all responsibilities, &
any additional cost post sale.

$ 1,800.00

Taxes

This quote is not inclusive of State, County, City, Use or any other
taxes. If applicable, you may be charged any or all the above based
upon Federal or State Law that may apply. If you have a tax-exempt
certificate or direct pay permit, please provide.

Shipping

FOB Origin Perry, FL.
We will prepay and add.
Shipping and Handling to the FL job site (Flatbed Rate)

Grand Total

Sincerely,

$ 2,850.00

$ 298,368.00

♦ Payment Terms – 50% deposit, 50% prior to shipping
♦ Manufacturing Lead- Time: 3-4 +/- weeks from deposit

Dustin McCormick

Exempt

Approved This __
Day of _____, 2020
Signature _____________________
3255 N. US 19 ~~~ Perry, Florida 32347 USA
(850) 584-7786 ~~~ Fax: (850) 584-7713 ~~~ 011-850-584-7786 International
www.bigtopshelters.com ~~~ e-mail: d.mccormick@bigtopshelters.com
EEO/AA/m/f/vets/disabled

Sales Representative
d.mccormick@bigtopshelters.com
Technical Assistance/Installation Clause:
1.

Fees for services are $ 900.00 for the United States and its territories, Canada, and the Caribbean. International Services are
$1200.00 USD per day per person. Included are hotel, rental car, meals, taxies, and airport parking. Expenses for airfare, visas,
transfers, special job site training, ferries, and others will be billed at actual costs. On domestic and international installations, the
daily fee extends from portal to portal from Perry, Florida. The Daily fee continues during the week Monday through Sunday
regardless of whether work can be performed on Saturday or Sunday. Travel arrangements and accommodations are to be
arranged or agreed to by Big Top Mfg. or the technician. (Domestic & International flights are to be coach class and the hotel
accommodations are to be with a standard chain hotel). All remaining balances will be settled on prior to the departure of the
technician from the job site. There may be some international regions where a service technician is not available. Call for details.

2.

Big Top will not be responsible for any damage to the grounds, shrubbery, underground utilities, asphalt, concrete, etc. due to the
normal construction process necessary to install the above shelters unless specifically provided for in the purchase contract.

3.

In the event the above proposal includes metal/aluminum entry equipment doors, unless the shelter is built on level concrete, we
cannot take responsibility for its operation. If uneven - such as is routinely encountered on asphalt or soil, the framework will
likely require modification on site resulting in additional costs.

4.

Big Top will provide soil or concrete anchors as a standard form of anchoring. Big Top makes no representation as to the
structural integrity or suitability of the concrete or soil. Any other anchoring surface or method is at the sole risk of the end user.
No representation is made as to water drainage due to slope or foundation issues.

5.

Shelter is to be installed in accordance with the provided assembly instructions, under the guidance of our technician or via Big
Top. If the end user chooses to owner install the shelter, finished photos are required including photos of the shelter with the
anchors properly installed. In the event the shelter is ever relocated, new photos will be required including anchorage photos.

6.

In the event the end user chooses to employ our technician, we make no representation as to the quality, suitability, or performance
of the laborers or equipment provided. The estimate given is based upon typical installations worldwide but is not a guaranteed
level of performance. On site safety is the responsibility of the customer not Big Top’s representative.

7.

If Big Top is to fully install the shelter, unencumbered access is necessary. We assume a 7-day workweek. If the weekends cannot
be worked, we will need to know this in ADVANCE to modify the proposal.

8.

End user is responsible for permitting and any local taxes or tariffs, if any. If a turn-key installation by Big Top, it is the end user’s
responsibility to determine Big Top’s ability to install the shelter based upon local licensing or permitting issues. All costs
associated with this to be borne by the end user.

9.

Shelter is defined as an equipment item. Proper maintenance is necessary to extend the life of the shelter frame, fabric, doors, and
access panels. Proper maintenance includes but is not limited to checking fabric for proper taught ness and adjusting as necessary,
adjusting cables, pulleys, trolleys, turnbuckles, lubricating moving parts, inspecting nuts, bolts, etc.

10. All drawings received should represent inside looking out of the Big Top. Customer must verify.
11. Lighting, winches, heating, A/C, dehumidification units, etc. are covered under the product manufacturer’s warranty.
12. Big Top installers are not licensed electricians. All electrical connections are the responsibility by the customer.

3255 N. US 19 ~~~ Perry, Florida 32347 USA
(850) 584-7786 ~~~ Fax: (850) 584-7713 ~~~ 011-850-584-7786 International
www.bigtopshelters.com ~~~ e-mail: d.mccormick@bigtopshelters.com
EEO/AA/m/f/vets/disabled

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

01/02/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
Joy Glaug
NAME:
PHONE
(386) 239-4070
(A/C, No, Ext):
E-MAIL
jglaug@bbdaytona.com
ADDRESS:

PRODUCER

Brown & Brown of Florida, Inc.
220 South Ridgewood Avenue

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

Daytona Beach

FL 32114

NAIC #

INSURER A :

Valley Forge Insurance Company

20508

INSURER B :

The Continental Insurance Company

35289

BIG TOP MANUFACTURING, INC.

INSURER C :

XL Specialty Insurance Company

37885

3255 US Highway 19 North

INSURER D :

INSURED

INSURER E :

Perry

FL 32347

COVERAGES

CERTIFICATE NUMBER:

INSURER F :

20-21

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

A

OCCUR

CONTRACTUAL LIAB

6043353139

01/01/2020

01/01/2021

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

1,000,000

$

100,000

MED EXP (Any one person)

$

15,000

PERSONAL & ADV INJURY

$

1,000,000

GENERAL AGGREGATE

$

2,000,000

PRODUCTS - COMP/OP AGG

$

2,000,000

$

OTHER:
AUTOMOBILE LIABILITY
ANY AUTO

A

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA LIAB

B

EXCESS LIAB

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

6043353111

01/01/2020

01/01/2021

OCCUR

6043353125

CLAIMS-MADE

01/01/2020

01/01/2021

10,000

A

C

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

PIP

$

10,000

EACH OCCURRENCE

$

10,000,000

AGGREGATE

$

10,000,000

$

10,000,000

E.L. EACH ACCIDENT

$

1,000,000

E.L. DISEASE - EA EMPLOYEE

$

1,000,000

E.L. DISEASE - POLICY LIMIT

$

1,000,000

PROD/C-OPS
PER
STATUTE

Y/N

N

N/A

INLAND MARINE

WC643596224

UM00032865MA20A

01/01/2020

01/01/2020

01/01/2021

01/01/2021

LEASED/RENTED

1,000,000

OTHER

550,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

SEE NOTES FOR POLICY COVERAGE FORMS
FOR INFORMATION

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

BIG TOP MANUFACTURING INC

AUTHORIZED REPRESENTATIVE

3255 US HIGHWAY 19 NORTH
PERRY

FL 32347

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

AGENCY CUSTOMER ID:
LOC #:

ADDITIONAL REMARKS SCHEDULE
AGENCY

Page

of

NAMED INSURED

BIG TOP MANUFACTURING, INC.

Brown & Brown of Florida, Inc.
POLICY NUMBER

CARRIER

NAIC CODE
EFFECTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER:

25

FORM TITLE: Certificate of Liability Insurance: Notes

CURRENT BLANKET POLICY FORMS
GENERAL LIABILITY:
1.) CNA750061XX 0115-GENERAL AGGREGATE LIMIT-PER PROJECT ENDORSEMENT
2.) CNA75079XX 0115-MANUFACTURERS' GENERAL LIABILITY EXTENSION ENDORSEMENT (ADDITIONAL INSURED- ONGOING AND
COMPLETED OPERATIONS, PRIMARY & NON-CONTRIBUTORY)
3.) CNA75101XX 0115-MANUFACTURERS GENERAL LIABILITY EXTENSION ENDORSEMENT (WAIVER OF SUBROGATION, ADDITIONAL
INSURED-LESSOR OF EQUIPMENT, ADDITIONAL INSURED-MANAGER OR LESSOR OF PREMISES, ADDITIONAL INSURED-STATE OR POLITICAL,
ADDITIONAL INSURED-ENGINEERS, ARCHITECTS, SURVEYORS EMPLOYED BY OTHER)
4.) CNA74736XX 0115-ADDITIONAL INSURED-ENGINEERS, ARCHITECTS, SURVEYORS (EMPLOYED BY INSURED)
AUTO LIABILITY:
1.) SCA23500D09 1011-EXTENDED COVERAGE ENDORSEMENT - BA PLUS (ADDITIONAL INSURED)
2.) CA0444 0310-WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US
3.) CNA71527XX 1012-ADDITIONAL INSURED-PRIMARY AND NON-CONTRIBUTORY
UMBRELLA LIABILITY:
1.) CNA75504XX 0315-PARAMOUNT EXCESS AND UMBRELLA LIABILITY POLICY (FOLLOW FORM OVER THE GENERAL LIABILITY, AUTO
LIABILITY AND EMPLOYERS LIABILITY)
WORKERS COMPENSATION:
1.) WC000313 0484-WAIVER OF OUR RIGHT TO RECOVER FORM OTHERS ENDORSEMENT
2.) WC420304B - TEXAS WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT
INLAND MARINE:
1.) HCM050 -0112 -CONTRACTORS EQUIPMENT COVERAGE SOLUTION (LOSS PAYEE)
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CONTRACT BETWEEN OCEAN HIGHWAY AND PORT AUTHORITY
AND BIG TOP MANUFACTURING, INC.
THIS Contract, made this __ day of July, 2020, by and between the Ocean Highway and
Port Authority, an independent special district of the State of Florida, hereinafter designated as
“OHPA,” and Big Top Manufacturing, Inc., a Florida corporation with offices at 3255 N.
US 19, Perry, FL 32347, hereinafter designated as the “Contractor”
WITNESS THAT:
WHEREAS OHPA is an independent special district created by the Florida Legislature; and
WHEREAS OHPA desires the services of a qualified and experienced fabric building manufacturer
and erection contractor to manufacture, supply and erect a steel-framed fabric warehouse building;
and
WHEREAS OHPA solicited proposals for such a contractor via a Request for Proposals dated June 10th,
2020; and
WHEREAS the Contractor has responded to OHPA’s solicitation with its Proposal dated
June 22nd, 2020, and the Contractor is qualified and willing to provide said services; and
WHEREAS OHPA has found the Contractor’s response to be acceptable and wishes to enter
into a Contract for the work; and
NOW THEREFORE OHPA and Contractor in consideration of the benefits flowing from each
to the other do hereby agree as follows:
ARTICLE 1 - STATEMENT OF WORK
1.1

The Contractor shall furnish a manufactured fabric building with a modular steel
frame as set forth in its Bid Specification dated June 22nd 2020, hereinafter the
“Contractor’s Proposal”, and shall erect said structure on OHPA’s Port property as
directed by the Port Director, for the fixed price cost set forth in the Contractor’s
Proposal. This cost shall include all equipment, tools, materials, labor, and everything
necessary to perform the required Work in accordance with the Contractor’s Proposal
dated June 22nd, 2020 with the terms of that document incorporated within this
Contract by reference. If any conflicts exist between the terms of this Contract and the
terms of the Contractor’s Proposal dated June 22nd 2020, the terms of this Contract shall
control. Said Contractor’s Proposal shall be annexed to this Contract as Appendix 1
and shall be incorporated herein as a part hereof.

1.2

Approved Engineering Drawings – The Contractor, as part of its Proposal, has agreed
to furnish engineering drawings of the building to be supplied and erected, with said
plans to be approved and signed by a Professional Engineer licensed in the State of

Florida. Said approved, stamped engineering drawings shall be annexed to this
Contract as Appendix 2 and shall be incorporated herein and made a part hereof.
ARTICLE 2 - TERM OF THE CONTRACT
2.1 Unless extended or terminated, the period of performance of the Contract shall
commence upon the effective date of the Notice to Proceed and continue for 60 calendar days.
The Contractor shall not proceed with Work under this Contract until a Notice to Proceed is
received from OHPA.
ARTICLE 3 - COMPENSATION
3.1 The consideration, for the full and complete performance under this Contract, shall be
in the amount of $298,368.00.
ARTICLE 4 - INVOICING AND PAYMENT
4.1 Payments shall be as follows: 50% upon execution of the Contract; 25% upon delivery of
the complete building package and stamped engineering drawings; and 25% upon
completion of the erection of the building and punch list, if any, and the issuance of a
Certificate of Completion by the Professional Engineer licensed in the State of Florida, who
stamped the engineering drawings provided with the Contractor’s Proposal.
4.2 The Chairman of OHPA has been authorized to approve and execute change orders of
up to 10% of the initially executed contact value. When change orders in exceed 10% of the
initially executed value, they will be presented to OHPA's Board for approval.
ARTICLE 5 - REMEDIES
5.1 If either party initiates legal action, including appeals, to enforce this Contract, the
prevailing party shall be entitled to recover a reasonable attorney’s fee.
5.2 Contractor shall defend, indemnify, and hold OHPA and Worldwide Terminals
Fernandina, LLC (hereafter “Worldwide”), harmless from any claims made or actions
taken against OHPA or Worldwide arising from Contractor’s performance of this Contract,
provided however that Contractor is not undertaking any obligation to indemnify or insure
OHPA or Worldwide for their negligence or to assume any liability for any negligence on
the part of OHPA or Worldwide.
ARTICLE 6 - STANDARDS OF COMPLIANCE
6.1 The Contractor, its employees, Subcontractors, or assigns, shall comply with all
applicable federal, state, and local laws and regulations relating to the performance of this
Contract. OHPA undertakes no duty to ensure such compliance, but will attempt to advise
the Contractor, upon request, as to any such laws of which it has present knowledge.
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6.2 The Contractor hereby assures that no person shall be excluded on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in, denied the benefits of, or
be otherwise subjected to discrimination in any activity under this Contract. The Contractor
shall take all measures necessary to effectuate these assurances.
6.3 The laws of the State of Florida shall govern all aspects of this Contract. In the event it is
necessary for either party to initiate legal action regarding this Contract, venue shall be in
Nassau County, Florida.
6.4 The Contractor hereby warrants that it has not, during the bidding process, nor shall it,
during the term of this Contract, offer to pay any officer, employee or agent of OHPA,
anything of value including, but not limited to gifts, loans, rewards, promises of future
employment, favors or services, based on the understanding that the actions, decision or
judgments of such officer, employee, or agent would be influenced thereby. For breach of this
provision, OHPA may terminate this Contract without liability and, at its discretion, deduct or
otherwise recover the full amount of such fee, commission, percentage, gift, or other
consideration.
6.5 The Contractor, by its execution of this Contract, acknowledges and attests neither it, nor
any of its suppliers, subcontractors, or consultants who shall perform Work which is intended
to benefit OHPA, is a convicted vendor or, if the Contractor or any affiliate of the Contractor
has been convicted of a public entity crime, a period longer than thirty-six (36) months has
passed since that person was placed on the convicted vendor list. The Contractor further
understands and accepts that this Contract shall be either voidable by OHPA or subject to
immediate termination by OHPA, in the event there is any misrepresentation or lack of
compliance with the mandates of Section 287.133, Florida Statutes. OHPA, in the event of
such termination, shall not incur any liability to the Contractor for any Work or materials
furnished.
6.6 Pursuant to Chapter 119.0701, Florida Statutes, Vendor must comply with the provisions
of the Florida Public Records Act and keep and maintain public records that ordinarily and
necessarily would be required by OHPA to perform Vendor’s work; provide the public with
access to public records on the same terms and conditions that OHPA would provide the
public records and at a cost that does not exceed the cost provided in Chapter 119.0701,
Florida Statutes, or as otherwise provided by law; ensure that public records that are exempt
or confidential and exempt from public records disclosure requirements are not disclosed
except as authorized by law; meet all requirements for retaining public records and transfer,
at no cost, to OHPA all public records in possession of Vendor upon termination of the
contract and destroy any duplicates public records that are exempt or confidential and exempt
from public records disclosure requirements.
6.7 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT OCEAN HIGHWAY AND PORT
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AUTHORITY, (904) 491-7422, ohpanc@gmail.com, 86130 License Road, Suite 9.
Fernandina Beach, FL 32034.
ARTICLE 7 - RELATIONSHIP BETWEEN THE PARTIES
7.1 The Contractor is an independent Contractor and is not an employee or agent of OHPA.
Nothing in this Contract shall be interpreted to establish any relationship, other than that of
an independent Contractor, between OHPA and the Contractor, its employees, agents,
subcontractors, or assigns, during or after the performance of this Contract. The Contractor
is free to provide similar services to others.
7.2 The Contractor shall not assign, delegate, or otherwise transfer its rights and obligations as
set forth in this Contract without the prior written consent of the OHPA.
ARTICLE 8 – INSURANCE
8.1 The Contractor shall provide its standard form of insurance coverages provided same
shall be acceptable to OHPA in type and amount. Prior to the commencement of the
erection of the building, Contractor shall cause to be issued insurance certificates specifying
OHPA and Worldwide as additional named insureds under all relevant policies.
ARTICLE 9 - GENERAL PROVISIONS
9.1 This Contract states the entire understanding between the parties and supersedes any
written or oral representations, statements, negotiations, or agreements to the contrary. The
Contractor recognizes that any representations, statements, or negotiations made by OHPA
staff do not suffice to legally bind OHPA in a Contractual relationship unless they have been
reduced to writing, approved, and signed by an authorized OHPA representative. This
Contract, once properly executed, shall bind the parties, their assigns, and successors in
interest.
9.2 This Contract may be amended only with the prior written approval of the parties.
9.3 Worldwide shall provide funding for this contract out of the Bond Proceeds, including
for OHPA’s share, should FDOT agree to provide a State match, or for the entire contract

4

amount should there fail to be any state funds provided. Worldwide shall act as guarantor of
payment in connection with this Contract.

IN WITNESS WHEREOF, the parties or their duly authorized representatives hereby execute
this Contract on the date first written above.
OCEAN HIGHWAY AND PORT AUTHORITY
By:______________________________
Danny Fullwood as its Chairman
ATTEST:
______________________________
Scott Hannah as its Secretary
BIG TOP MANUFACTURING, INC.
By:_______________________________________
Signature of Officer or Authorized Agent
_________________________________________
Type or Print Name/Title

WORLDWIDE TERMINALS FERNANDINA LLC
By:___________________________________
Christopher T. Ragucci, CEO
Appendix A – Contractor’s Proposal dated June 22, 2020
Appendix B – Engineering Drawings approved by a Professional Engineer licensed in the State
of Florida
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