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OCEAN HIGHWAY & PORT AUTHORITY 

NASSAU COUNTY 

AGENDA 

Wednesday, November 13, 2019 

6:00 PM 

Commissioner Chambers 
James Page Government Complex 

96135 Nassau Place, Yulee, FL 32097 
 

6:00 PM – Meeting Called to Order – Chairman 

Invocation – Commissioner Cole 
 
Pledge of Allegiance – Commissioner Cole 
 
Roll Call:  Robert Sturgess, District 1; Danny Fullwood, District 2, Scott Hanna, District 3;  
Carrol Franklin, District 4; Mike Cole, District 5 
 

▪ Comments - Audience (Sign in sheets on the Press Table) 
 

1. Approval of Minutes 
 

• October 9, 2019 Monthly Meeting Minutes 

• October 23, 2019 Workshop Minutes 
 

2. Consent Items 
 

• None 

 
3. Channel Re-Alignment – Beau Corbett from Army Corp of Engineers 

 
4. Report by Pierre LaPorte 

 

• Financial Report – October 2019 

• 4th Quarter Financials 
 

5. Report by Jeb Branham, Port Attorney 
 

6. Report by Laura DiBella, Port Director 
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7. Port of Fernandina Report 
 

• Tonnage Report – October 2019 
 

8. Unfinished Business 
 

• Decision to Close Out Line of Credit at BB&T 

• Financial Update from Worldwide Terminals 

• Warehouse Grant Update 

• Nassau Tradeplex Signage Update  

• Advertisement in the Coast Guard Publication 
 

9. New Business 
 

• Seaport Mission Statement Questionnaire 

• Discussion of possible request for partial reimbursement of money paid to 
NCEDB for upcoming fiscal year 

• TranSystems Proposal for Administrative Functions 

• Bid for Wharf Repairs 

• Election of OHPA Officers for 2019-2020 

• Employment Contract for Barb Amergian, Admin Office Manager – 2019-2020 

• Services Contract for Jeb Branham, Port Attorney – 2019-2020 

• Engagement Letter for Coursun & Stam, Port Accounting Firm – 2019-2020 
 

Committee Reports 
 

• Port Security – Commissioner Fullwood 

• Customs House – Commissioner Franklin 

• Economic Development – Commissioner Fullwood 

• Emergency Management – Commissioner Franklin 

• Technical Coordinating Committee – Commissioner Hanna 

• TPO – Commissioner Cole 

• Nassau Chamber East Side – Commissioner Sturgess 

• Nassau Chamber West Side – Commissioner Cole 

10. Administrative Office Manager Report 
 

11. Other items to be brought by Commissioners 
 

12. Adjourn 
 
 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or she will 

need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes 

the testimony and evidence upon which the appeal is to be based. Fla. Stat. § 286.0105. 
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Ocean Highway & Port Authority  

Robert Sturgess – Chairman, Commissioner, District 1 
Danny Fullwood – Vice Chairman, Commissioner, District 2 

Scott Hanna – Commissioner, District 3 
Carroll Franklin – Secretary/Treasurer, District 4  

Mike Cole –District 5 
 

Monthly Meeting Minutes 
 

October 9, 2019 
 
The Ocean Highway and Port Authority of Nassau County held its Monthly Meeting on 
Wednesday, October 9, 2019 the County Commissioners Chambers at the James S. Page 
Government Complex, 96135 Nassau Place, Yulee, Florida 32097. 
 
The meeting was called to order at 6:03 PM by Chairman Sturgess. 
 
The invocation was given and Pledge of Allegiance was led by Commissioner Fullwood.  Roll 
call was conducted by Ms. Barbara Amergian.  All Commissioners were present.  Also in 
attendance was Jeb Branham, Port Attorney; Laura DiBella, Port Director; Pierre LaPorte, Port 
Accountant.  Chris Ragucci, Port Operator was not in attendance. 
 
Chairman Sturgess recognized City Commissioner Chip Ross, 210 N. 3rd Street, Fernandina 
Beach, FL.  Mr. Ross presented a copy of the PTGA 1943  awarded to OPHA and invited a 
representative from the Board or the Port to attend a City Commissioners meeting to address 
Exhibit E Items D, E (2 a. and 2 b.), and F #2. 
 
Chairman Sturgess recognized Alan Mills, 1425 Broome Street, Fernandina Beach, FL and 
member of the Marina Advisory Board.  Mr. Mills asked the Board for their support in the 
channel re-alignment issue. 
 
Chairman Sturgess recognized Coleman Langshaw, 308 S. 15th Street, Fernandina Beach, FL.  
Mr. Langshaw reviewed the channel re-alignment project for the Board.  The Army Corp of 
Engineers needs the OHPA Board consent to move forward with the re-alignment of the 
channel.    There is no financial obligation from OHPA needed; just their endorsement of the 
project. 
 
Chairman Sturgess recognized Kevin McCarthy, 2220 Florida Avenue, Fernandina Beach, FL 
and a member of the Marina Advisor Board.  Mr. McCarthy told the Board that the channel has 
been approved to be moved many years ago and presently, although the channel is rarely used 
by ships, if the Port Authority could write a letter of support, it will assist the Marina in getting up 
and running again. 
 
Chairman Sturgess recognized Joe Blanchard, 593 Amelia Circle, Fernandina Beach, FL and a 
member of the Marina Advisory Board.  Mr. Blanchard informed the Board per his discussion 
with the Army Corp of Engineers, the Army Corp of Engineers is waiting for two items – a letter 
from the City of Fernandina Beach indicating that the City is responsible for costs associated 
with the dredging of the channel and a letter from the associated business partners (Rayonier, 
OHPA) indicating their support of the re-alignment. 
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Chairman Sturgess thanked all who spoke and indicated the issue would be addressed later in 
the meeting. 
 
 
By unanimous consent, the Board approved the minutes from the September 11, 2019 
monthly meeting and the September 2, 2019 special meeting minutes. 
 
By unanimous consent, the Board approved the Harden Insurance invoice for $1,114.10 
for insurance brokerage services. 
 
Chairman Sturgess recognized Pierre LaPorte, Port Accountant.  Mr. LaPorte presented the 
2018-2019 year-end report.   The Custom House showed a $10,000 profit.  Mr. LaPorte 
informed the Board that the final reimbursement on the crane from FDOT has been received 
and the loan has been paid in full.   Mr. LaPorte asked the Board if they wanted to close the line 
of credit with BB&T.  The Board had questions about leaving the line of credit open and will 
address the issue again in November.  Mr. LaPorte informed the Board that he will not be at the 
November meeting but will have the financials for October ready for the meeting. 
 
Chairman Sturgess recognized Jeb Branham, Port Attorney.  Mr. Branham gave an update on 
the PILOT payment to the City of Fernandina.  City Attorney Tammi Bach has contacted Mr. 
Branham and asked for a meeting with him, Ms. Bach, and Buddy Jacobs to go over the facts 
relating to the resolution that has the PILOT payment obligation.  The Board asked him to move 
forward with the meeting and Chairman Sturgess would like to attend also.  The second item in 
his report was the review from EPA on Nassau Seafood.  There are still some questions on the 
issue and will be discussed at the next November monthly meeting. 
 
Chairman Sturgess recognized Laura DiBella, Port Director.  Ms. DiBella informed the Board 
that the MARAD grant application has been submitted for approximately $1,000,000 for lifting 
equipment for the barge operations.  She attended a meeting with a barge operator earlier in 
the week and it was very productive.   OHPA’s DOT contact is now Kyle Kaufman and there is a 
meeting on October 22nd to meet him at the Port Operator’s office and will continue with monthly 
meetings.   There are funds left over from the crane reimbursement in the amount of 
$76,301.61; this balance will be used for crane maintenance and spare parts.  On the Florida 
Ports Council award of $668,000 she reported on last month, $350,000 was awarded in April 
which was an out of cycle allocation.  The total is $1,000,000 from the Florida Ports Council.  
There are FSTED security funds that we are waiting on for security items at the Port.  Seaport 
Mission Plan is due on November 15, 2019.   It will be presented at the next meeting.  Ms. 
DiBella continues to look for a grant on the issue of the Custom Office.  There is a lot of good 
“buzz” about the Port and continuing to field inquires.   Ms. DiBella has had several speaking 
engagements over the last month and will be in Miami at the end of October to discuss barge 
operations.  Economic Development continues to be busy and the last fiscal year was 
successful.   
 
Chairman Sturgess recognized Stan Harrington, Facilities & Equipment Manager with 
Worldwide Terminals, to present the tonnage report in Mr. Ragucci’s absence.  This month’s 
totals were up (18,112 tons) from last month.  The Port is looking forward to a productive month 
for October.  The berth dredging project has started.  
 
Chairman Sturgess recognized Rick Ferrin of TranSystems to give a project update.  The berth 
dredging project with Salonen Marine has begun with a pre-dredge survey; 5500 cubic yards of 
material will be removed.  There have been two meetings with a contractor for the repairs to the 
main wharf and replace the concrete apron that has failed.  Bids are expected to be presented 



3 

at the November meeting.  TranSystems Engineers and consulting firm sub-engineers met to 
kick off the Warehouse #1 Criteria Package (permitting and plans.)  Next step will be to 
advertise for statements of interest from design build firms.  The process will take about four (4) 
months to get to Notice to Proceed with a contractor.   
 
Chairman Sturgess asked Mr. Branham to give an update on the Channel Re-Alignment request 
from the City.  A letter was sent to Mr. Dale Martin, City Manager, asking for clarification on why 
the consent to the re-alignment is needed from OHPA.  Mr. Branham stated that it appears that 
the City has all the permits in hand that is needed to proceed.  He has not yet received a 
response from the City.  Chairman Sturgess asked about the need, in the future, for channel 
dredging on the other side of the channel and who would be fiscally responsible for the 
dredging.  Mr. Branham suggested an interlocal agreement between OHPA and the City of 
Fernandina Beach.  Chairman Sturgess asked Mr. Branham to draft a letter that would relieve 
OHPA of any fiscal responsibility to the dredging of the channel now and in the future.   
 
Chairman Sturgess recognized Mr. Blanchard, Marina Advisory Board and he shared with the 
Board that that, according to the Army Corp of Engineers, all that is needed is a letter from 
OHPA as the representative authority and the City’s legal document showing that they would be 
responsible for any dredging costs.  Mr. Blanchard asked that OHPA move forward with their 
letter to the Army Corp of Engineers.  OHPA is still waiting for the City to provide the document 
that indicates that the City is financially responsible for any future dredging to the channel.  
There was further discussion with other members of the Marina Advisory Board.  The issue will 
be re-addressed at the November monthly meeting, with Mr. Branham following up with City 
Manager, Dale Martin and Beau Corbett with the Army Corp of Engineers. 
 
A recess was called at 7:17 PM.  The meeting resumed at 7:25 PM. 
 
New Business: 
 
Ms. DiBella informed the Board that the Tradeplex sign responsibility is still an issue.  County 
Manager/Attorney Mike Mullin has come to the conclusion that nobody owns the sign.  The 
property owners initially paid for and maintained the sign.  Property owners have changed and 
the ownership of the sign is in limbo.    Chairman Sturgess asked if there was any legal way to 
claim ownership of the sign for OHPA.   Another issue is that the sign is not large enough to 
accommodate all of the business in the park; a new sign should be considered and the space 
could be rented out to the business owners by OHPA.  Mr. Branham will contact County 
Manager/Attorney Mike Mullin and see about filing a quiet title action against the land that the 
sign sits on as the county is opposing party.   
 
Chairman Sturgess recognized Rick Ferrin to discuss the wharf lateral analysis proposal.  The 
main wharf needs to have the lateral load capacity determined.   A structural inspection and a 
live & dead load analysis has been done.  The proposal will be paid for out of the wharf repairs 
grant.  The recipient (OHPA) of the grant funds will be reimbursed for the analysis at the cost of 
$17,500.  By unanimous consent, the Board accepts the September 25, 2019 proposal 
from TranSystems to determine the main wharf lateral load capacity at the cost of 
$17,500.  
 
US Coast Guard Academy sent information to OHPA regarding advertising in their publication 
which is published six time per year.  The motion was tabled until November when Mr. Ragucci 
is present at the meeting. 
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The issues of quarterly and maintenance fees due from Worldwide Terminals is tabled until the 
November monthly meeting in Mr. Ragucci’s absence. 
 
Commissioner Fullwood wants to get input from the Board on changing the name of the Ocean 
Highway & Port Authority.  Commissioner Fullwood feels the name is confusing but other 
Commissioners felt, with the MARAD designation, it is more appropriate now.  Chairman 
Sturgess also does not want to open up the Charter when we apply for the name change.  
Commissioner Fullwood will table the issue to a later date after the other Commissioners have 
had time to think about it.  He also reminded the Board that Officer Elections are November 
monthly meeting. 
 
 
Committee Reports: 
 
Port Security – Commissioner Fullwood – nothing to report. 
Customs House – Commissioner Franklin – nothing to report. 
Economic Development – Commissioner Fullwood – did not attend the last meeting. 
Emergency Management – Commissioner Franklin – nothing to report. 
Technical Coordinating Committee – Commissioner Hanna – did not attend the last meeting. 
TPO – Commissioner Cole – will be attending the meeting on October 10, 2019. 
Nassau Chamber – East Side – Commissioner Sturgess – nothing to report 
Nassau Chamber – West Side – Commissioner Cole – reminded the Board of the Chamber 
Annual Meeting on January 20, 2020 and the Public Officials Appreciation Reception on 
October 29th.  There is no charge for public officials to attend. 
 
A workshop was scheduled for the Commissioners tablet use on October 23rd at 10 AM.  The 
preferred location will be the BOCC and will be confirmed later this week. 
 
With no further business to be brought before the Board, the meeting was adjourned at 7:48 
PM. 
 
 

___________________________________________ 
 
Robert H. Sturgess, Chairman 
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Ocean Highway & Port Authority 

Robert Sturgess – Chairman, Commissioner, District 1 
Danny Fullwood – Vice Chairman, Commissioner, District 2 

Scott Hanna – Chairman, District 3 
Carroll Franklin – Secretary/Treasurer, District 4 

Mike Cole –District 5 
 

Workshop Minutes 

October 23, 2019 

 

The Ocean Highway and Port Authority of Nassau County held a Workshop at the James S. 

Page Government Complex, 96135 Nassau Place, Yulee, FL in the Board Conference Room. 

The meeting was called to order at 10:18 AM PM by Chairman Sturgess 

 

The invocation was given by and Pledge of Allegiance was led by Commissioner Fullwood.  Roll 

call was conducted by Ms. Barbara Amergian.  All Commissioners were present.  Also present 

were Ms. Laura DiBella, Port Director and Mr. Chris Ragucci, Port Operator. 

 

The Commissioners were briefed on the process of using Drop Box on their new tablets to 

access OHPA files and prepare for the monthly meetings using electronic meeting packets. 

Chairman Sturgess gave an update on the Channel Re-Alignment issue.  The issue is that we 

will need a resolution and/or an interlocal agreement with the City and agrees to hold OHPA 

harmless, now and in the unforeseeable circumstances.  Attorney Branham is drafting a 

resolution and the interlocal agreement and will present those documents to the City Attorney 

for review.  The issue will be on the November 13, 2019 monthly meeting. 

 

Workshop was adjourned at 10:51 AM. 

 

 

________________________________________ 

Robert H. Sturgess, Chairman 
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Fernandina Harbor FY 19 Proposed Alignment

Army Corps of Engineers
Jacksonville District EN-DG

Legend
Proposed Alignment

Existing Alignment

Cut 6

Cut 6a

Cut 7

Turning Basin

Cut 5

Fernandina Harbor 
Survey 19-125

Cut Section Required 
Depth (ft)

Volume 
(cu.yd)

Required 
Depth (ft)

Volume 
(cu.yd)

Authorized 
Depth (ft)

Volume 
(cu.yd)

Authorized 
Depth (ft)

Volume 
(cu.yd)

Required 
Depth (ft)

Volume 
(cu.yd)

Required 
Depth (ft)

Volume 
(cu.yd)

Authorized 
Depth (ft)

Volume 
(cu.yd)

Authorized 
Depth (ft)

Volume 
(cu.yd)

Cut-6* 28 34,288 28 37,258 30 52,833 30 58,257 28 48,263 28 56,451 30 68,598 30 82,107
Cut-6a 28 45,974 28 52,342 30 60,770 30 70,441 28 50,828 28 58,408 30 65,629 30 76,859
Cut-7 28 114,686 28 160,817 30 152,459 30 211,097 28 114,686 28 160,817 30 152,459 30 211,097
Total 194,947 250,417 266,063 339,794 213,776 275,675 286,686 370,063

Proposed Channel Alignment
No Side Slope With Side Slope No Side Slope With Side SlopeNo Side Slope With Side Slope No Side Slope With Side Slope

Current Channel Alignment

*These values only include a portion of Cut 6, from Sta 9+00 to Sta 23+51.



 

 

 

 

 

 

 

 

REPORT BY 

PIERRE LAPORTE, 

PORT ACCCOUNTANT 

















 

 

 

 

 

 

 

 

REPORT BY 

JEB BRANHAM 

PORT ATTORNEY 



Jeb T. Branham, p.a. 

Jeb T. Branham, Esq. 
3500 3rd Street South 

Jacksonville Beach, Florida  32250 
Tel: (904) 339-0500; Fax: (904) 339-0501 

jeb@jebbranham.com 
www.jebbranham.com 

 
 

November, 2019 
 

 
 

The near-term legal issues are as follows: 
 

1. The issue of the end date for the $50,000 annual payments to Fernandina 

Beach in lieu of taxes remains open. Chairman Sturgess and I met with 
Tammi Bach, Dale Martin, and Buddy Jacobs on October 24 regarding this 

issue. A formal letter was sent to Ms. Bach stating OHPA’s position that it will 
pay this year’s payment and next year’s if Fernandina Beach agrees that the 
payments end after next year. Ms. Bach is supposed to take that offer to the 

city council at an upcoming meeting. 
 

2. Jake Flowers’s and Fernandina Seafood Company’s expansion activities are 
still open. We have obtained Fernandina Seafood’s complete application from 
the Department of Environmental Protection. The application is under review 

by TranSystems and Nassau Terminals to determine what, if any, impact the 
proposed expansion would have on port operations.  

 
3. Chairman Sturgess, Ms. Bach, Mr. Martin, and I also discussed the City of 

Fernandina Beach’s request for OHPA to consent to a westward realignment 

of the federal channel at the October 24 meeting. Ms. Bach agreed to draft 
an interlocal agreement under which the City of Fernandina Beach would 

assume financial liability associated with the realignment. We are awaiting 
receipt of the draft.  

 

 
 

mailto:jeb@jebbranham.com
http://www.jebbranham.com/


 

 

 
October 25, 2019 

 
Ocean Highway and Port Authority Commissioners 
86130 License Road #9 
Fernandina Beach, Florida  32034 
 
 Re: Federal channel realignment update 
 
Dear Commissioners: 
 
On October 21, 2019, I spoke with Beau Corbett regarding the City of Fernandina 
Beach’s request for OHPA to ask the U.S. Army Corps of Engineers to move the federal 
channel westward. On October 24, 2019, Chairman Sturgess and I met with Tammi Bach, 
Fernandina Beach’s city attorney, Dale Martin, the city manager, and Arthur “Buddy” 
Jacobs. Ms. Bach is going to draft an interlocal agreement between OHPA and 
Fernandina Beach in which OHPA will agree to ask the Corp to move the channel and 
Fernandina Beach will assume OHPA’s financial responsibility for all costs associated 
with doing so. 
 
Mr. Corbett and Mr. Martin confirmed that the Corps has already given Fernandina Beach 
the permits it needs to proceed with construction of the northern attenuator. The planned 
construction would place the improvements just a few feet off the channel. Mr. Corbett 
said that if the city builds the improvements, and the Corps later decides to dredge the 
channel, then the Corps would likely tear the improvements down to proceed with the 
dredging project. Mr. Martin said that the Corps has told the city that the marina cannot 
be rebuilt after a casualty loss unless the channel is moved. Thus, even though the city can 
proceed with construction, the risk in doing so is significant unless the channel is moved.  
 
According to Mr. Corbett, before the Corps will move the channel, the non-federal 
sponsor, i.e. OHPA, has to formally ask the Corps to move it. Upon making the request, 
OHPA becomes responsible for paying the Corps for 1) the cost of moving the channel; 
and 2) any increased cost of maintaining the channel in the new location. Mr. Corbett 
believes increased costs are virtually certain because the channel would be relocated to 
shallower water. 
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Moreover, the Corps will not move the channel until both the request is made and OHPA 
provides financial assurance to the Corps that it can cover the costs. Beau believes that 
the Corps will accept an interlocal agreement between the city and OHPA as sufficient 
financial assurance. Regardless, as the non-federal sponsor, OHPA will retain primary 
financial responsibility once it makes the request. However, with the proper assurances in 
an interlocal agreement, the risk of undertaking primary financial responsibility can be 
made acceptable.  
 
When it becomes available, I will present Fernandina Beach’s proposed interlocal 
agreement to the commission, along with my suggested revisions for protecting OHPA 
from undue financial exposure. 
 
      Sincerely, 

       
      Jeb T. Branham 
 
JTB/dlw 
 
 

 



 

 

 

 

 

 

 

 

UNFINISHED BUSINESS 

 



Ocean Highway and Port Authority
Due from Worldwide Terminals
as of November 1, 2019

Quarterly Payments

Jul 1 - Sept 30 62,918.75

Oct 1 - Dec 1 61,918.78

Quarterly Payment Total Due 124,837.53

Maintenance Fund Payments

July 5,000.00

August 5,000.00

September 5,000.00

October 5,000.00

November 5,000.00

Maintenance Total Due 25,000.00

TOTAL Due as per contract 149,837.53

Other Amounts Outstanding

Right Whale Festival Sponsorship

Agreed 50/50 Split / OHPA has paid 

100% of invoice 500.00

Allied Security Invoices

30 Days Past Due / OHPA does not 

pay Allied until it receives payment 

from Worldwide 38,622.27

PILOT Payment Payment on hold / under discussion 50,000.00

TOTAL Other Amounts Outstanding 89,122.27



The Bulletin, the national publication of the U.S. Coast Guard Academy Alumni 
Association, is published bi-monthly and has a readership of over 30,000 reaching deep 
into the maritime community.  It informs, influences and interests its readers with each full 
color 120-page issue. The Bulletin recognizes and respects all things important to the 
Academy and alumni, addressing relevant issues in a polished editorial format. Coverage 
areas include marine transportation and engineering, maritime technology and legislation, 
ship repair, petroleum and fuels, alumni contributions, national security, Academy news and 
milestones, as well as recognition of alumni achievements and military services.

The Bulletin is the only publication that reaches U.S. Coast Guard Academy alumni in 
every state across the U.S. and several foreign countries. The Bulletin is also sent to 
cadets, parents of cadets, faculty, and staff of the Academy. Bulletin readers span the 
generations from 17 to 90 years of age. Educated and well-traveled leaders in their fields, 
many have achieved high-level positions in public corporations, service and maritime 
industries. They are the decision-makers whose tremendous influence in planning and 
purchasing will guide their companies in the 21st century.  The Bulletin offers a unique and 
powerful way to reach this affluent and important audience - in a publication which they 
read in detail and with real affection. All advertisers receive a free copy mailed to them 
upon completion. To reserve your company's space in this vital magazine please contact 
Ms. Gerry Flynn at 800-891-2828 Ext: 1152 or flynn@pentagon-usa.us

“The Bulletin offers a unique and powerful way to reach this affluent and important audience.”

A D V E R T I S I N G  P O L I C Y

P A Y M E N T

The publisher (USCGA Alumni Association, Inc.) reserves the 
right to reject and/or cancel any advertisement. The publisher 
also reserves the right to insert suitable ad copy when none is 
received by the published deadline. Advertisements for alcohol, 
tobacco, firearms and political groups are not accepted. The 
advertiser and their advertising agency assume full liability for 
content of advertisements printed and assume full responsibility 
for any claims made against the publisher.

Advertising contracts, insertion orders or written notice 
authorizing an advertisement to run, must accompany or 
precede the arrival of the advertising material. Guaranteed 
positions are contracted for inside the front page (Cover 2) and 
inside back page (Cover 3) only. However, requested placement 
will be attempted based on space availability and the discretion 
of the publisher. Only ads that meet our design specifications 
will be accepted.

The advertiser and advertising agency are jointly and separately 
responsible for payment. Pre-payment is required. Ads will be 
pulled at the discretion of the Publisher for non-payment.

BULLETIN
The Magazine of the United States Coast 

Guard Academy Alumni Association, Inc. 
T

H
E

https://www.cgaalumni.org/s/1043/uscga/start.aspx
https://www.uscga.edu/
https://www.cgaalumni.org/s/1043/uscga/start.aspx
https://www.cgaalumni.org/s/1043/uscga/start.aspx
https://www.uscg.mil/
https://mydigitalpublication.com/publication/index.php?i=0&m=24294&l=1&ver=html5&p=&pp=&search_str=#{%22issue_id%22:490268,%22page%22:0}
https://mydigitalpublication.com/publication/index.php?i=0&m=24294&l=1&ver=html5&p=&pp=&search_str=#{%22issue_id%22:490268,%22page%22:0}
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https://mydigitalpublication.com/publication/index.php?i=0&m=24294&l=1&ver=html5&p=&pp=&search_str=#{%22issue_id%22:490268,%22page%22:0}
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D E A D L I N E S

A D  R A T E S
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Due Date: November 15, 2019             Submit to casey.grigsby@flaports.org 

Please complete this questionnaire for the annual Seaport Mission Plan update with your FY 2018-19 actual 
throughput data, your 2019/20 through 2023/24 CIP, and other information.  

• Use NA for any sections that do not apply to your port.  
• If your year-end actuals are not yet available, submit best estimates. 
• All sections will expand to accommodate answer sizes.  

1. Port Name: Click here to enter the ports brand name. 

2. Date Port was established: Click here to enter your response 

3. Port planning staff name, phone number, & email address: Click here to enter contact information 

4. Port marketing staff name, phone number & email address: Click here to enter contact information 

5. What is the best method for additional follow-up communication regarding your questionnaire, 

photos, port history, or capital improvement plan? Marketing staff email ☐ Marketing staff phone 

call ☐ Planning staff email ☐Planning staff call ☐Other ☐ 

6. Provide a 500 word overview of your port. This will be utilized for the introduction for the Port 

Profile. Click to enter your port overview 

7. Identify your port’s top three capital projects by project name (for the five-year planning 

horizon).Click here to enter your response 

8. Provide a link to your most recent strategic plan: Click here to enter your response 

9. List your port’s top three accomplishments over the last 3 years. Click here to enter your response 

10. List any awards your port has received in FY 18/19. Click here to enter your response 

  



SEAPORT MISSION PLAN 
2019-20 QUESTIONNAIRE 

 
 

2 
 

Please attach your latest approved Capital Improvement Plan (CIP) FY2019/20-2023/24 
*Include all planned rollovers as of October 1, 2019 & summarize all projects by type 

 
 

Project Type 2019/20 2020/21 2021/22 2022/23 2023/24 
Cargo terminals (including 
upgrades, new berths, and 

equipment) 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Channel or harbor deepening 

(including spoil sites) 
Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Berth rehabilitation and repair Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Cruise terminals Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Miscellaneous projects (such 
as research, environmental, 

equipment, repairs, fees)  

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Intermodal road and rail Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Site improvements (excluding 

spoil sites) 
Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Land acquisition Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Other structures Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Security Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
Total  Click or tap 

here to enter 
text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 

Click or tap 
here to 

enter text. 

Click or tap 
here to enter 

text. 
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Cargo Activities  
* Include all cargo loaded on or offloaded from vessels at all terminals, public and private, but exclude 

bunkering, water sales, and intermodal cargo not carried by water. Indicate by tons, except where a ** is 
noted 

 
Actual FY 2018/19 

Cargo Type Imports Exports Domestic (coastwise) Total 
TEUs** Click or tap here to 

enter text. 
Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Dry bulk Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Liquid bulk Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Break bulk 
(including ro/ro 
and project cargo) 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Container cargo  Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Total (tons) Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

 
 

 

Projected annual cargo throughput for FY 2023/24 
*If you have detailed projections please provide them as well 

 
FY 2023/24 Cargo Forecast 

Cargo Type Imports Exports Domestic (coastwise) Total 
TEUs** Click or tap here to 

enter text. 
Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Dry bulk Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Liquid bulk Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Break bulk 
(including ro/ro 
and project cargo) 

Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Container cargo  Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Total (tons) Click or tap here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

 
 
 

EXPORTS 
Top International Trading Partner by Value Top Commodities by Value 
1 Click or tap here to enter text. 1 Click or tap here to enter text. 
2 Click or tap here to enter text. 2 Click or tap here to enter text. 
3 Click or tap here to enter text. 3 Click or tap here to enter text. 
4 Click or tap here to enter text. 4 Click or tap here to enter text. 
5 Click or tap here to enter text. 5 Click or tap here to enter text. 
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IMPORTS 
Top International Trading Partner by Value Top Commodities by Value 
1 Click or tap here to enter text. 1 Click or tap here to enter text. 
2 Click or tap here to enter text. 2 Click or tap here to enter text. 
3 Click or tap here to enter text. 3 Click or tap here to enter text. 
4 Click or tap here to enter text. 4 Click or tap here to enter text. 
5 Click or tap here to enter text. 5 Click or tap here to enter text. 

 

Cruise Activities 
 FY 2018/19 FY 2023/24 Projections 
Number of revenue passengers Click or tap here to enter text. Click or tap here to enter text. 
One-day (including passenger 
ferries, casino/gambling cruises, and 
day cruises, but excluding car ferries 
and harbor tours) 

Click or tap here to enter text. Click or tap here to enter text. 

Multi-day (including port-of-call 
and homeported cruises) 

Click or tap here to enter text. Click or tap here to enter text. 

Total revenue passengers Click or tap here to enter text. Click or tap here to enter text. 
Number of ship calls Click or tap here to enter text. Click or tap here to enter text. 
Number of homeporting ships 
(excluding passenger ferries, 
casino/gambling cruises, day cruises, 
car ferries and harbor tours) 

Click or tap here to enter text. Click or tap here to enter text. 
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ENVIRONMENTAL & COMMUNITY ENGAGEMENT  
*PORT ENVIRONMENTAL STAFF  

1. What are your port’s top three environmental challenges? 
Click here to enter your response 

2. Describe your port’s top three environmental accomplishments over the last 3 years. Click here to 
enter your response 

3. List at least 3 environmental stewardship programs or initiatives at your port. If supplemental 
material is available on this program please submit with this questionnaire, otherwise we will follow-
up regarding details at a later date. Click here to enter your response 

4. Describe one or two of your port initiatives or ongoing activities that help protect local communities 
(ex. hurricane preparedness, power resilience, contingency plans, and hazardous goods management). 
Click here to enter your response 

5. Briefly describe your port’s dedicated or designated areas for traditional community uses (fishing, 
watersports, water-based recreation, etc.), parks, or waterfront entertainment.    Click here to enter 
your response   

6. List your port’s top three goals for the next five years. This can include and is not limited to 
expanding cruise markets, special cargoes, industry cluster, or new markets you are targeting.     Click 
here to enter your response  

7. Describe any apprenticeship, internship, or trade school training programs that are sponsored by 
your port. If this is in partnership with a local community college, university or trade schools please 
indicate that partnership as well.   Click here to enter your response    
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HISTORY & FUTURE 
*PORT MARKETING STAFF* 

1. What do you believe are the top three industry trends that bode to have the greatest future impact 
upon the Florida port industry as a whole? Click here to enter your response  

2. How might Florida ports benefit from opportunities associated with these industry trends? Click here 
to enter your response  

3. Provide a brief overview of the history of your port, including how it was founded. Feel free to 
provide as text, with years/dates or with a reference to an existing history on your website. Click here to 
enter your response  

4. Please provide a long-term outlook on what you see as the future of your port. If you have applicable 
hi-res artwork, such as a rendering, depicting same, please furnish that as well. Click here to enter your 
response  

PHOTOGRAPHY 

• Submit at least two photos for your Port Profile. Photos must be at least 5x7, 300 dpi.  
• Submit 3 additional high resolution photos of your port that you’d like to see featured in the 

body of this year’s Seaport Mission Plan.  
• Submit at least two high resolution historical photos of your port. The older the better 
• DO NOT send links to your ports master photo page. 
• If your logo has changed since the fall of 2018, please submit new high resolution (300 dpi or 

higher) .eps logo files of your logo. 
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CIP 
• Attach your latest approved CIP (FY 2018/19–FY 2022/23) showing your projects.  
• Please include all planned roll-overs and updates as of December 1, 2017 to ensure accuracy and facilitate compilation of the 

Mission Plan. 
• Also summarize ALL of your projects by type as indicated in the following table: 

 
 

Due Date: November 16, 2018         Submit to casey.grigsby@flaports.org 
  
Please complete this questionnaire for the annual Seaport Mission Plan update with your FY 2017-18 actual throughput data, your 2018-19 
through 2022-23 CIP, and other information.  

• Use NA for any sections that do not apply to your port. If your year-end actuals are not yet available, submit best estimates. 
• Additional input may now be required from your planning, environmental, safety, security and/or community relations staff.  
• As this may take additional time, we ask that you coordinate early with various departments to help meet our legislative deadline. 

 
Port Name 
(formal) 

Ocean Highway & Port Authority of Nassau 
County 

Port Name 
(brand) Port of Fernandina 

Person to 
Contact Laura DiBella Phone 561.756.3132 

Email Laura@NassauFlorida.com Web 
Address www.portoffernandina.com 

List your port’s top three accomplishments over the last 5 years. 
1.  Successfully transitioned port operations from Kinder Morgan to Worldwide Terminals Fernandina in February 2018. 
2.  Worldwide Terminals matched 2017 cargo volume at the Port within its first six months of operation and is projected to 

increase year end by 35%.  
3. Awarded grants from the state in excess of $2 million for a new mobile harbor crane and lighting upgrades to the facility. 

Provide a link to your most recent strategic plan. 
 

Project Type 2018/19 2019/20 2020/21 2021/22 2022/23 
 $000$000 $000 $000 $000 $000 

Cargo terminals (including upgrades, new berths, and 
equipment) 

500,000 
 

1,500,000 2,500,000 10,000,000 3,000,000 

Channel or harbor deepening (including spoil sites) 250,000 250,000 250,000 250,000 250,000 
Berth rehabilitation and repair 150,000 150,000 150,000 150,000 150,000 
Cruise terminals 0 0 0 0 0 
Miscellaneous projects (such as research, environmental, 
equipment, repairs, fees)  

50,000 50,000 50,000 50,000 50,000 

Intermodal road and rail      
Site improvements (excluding spoil sites) 2,500,000 1,150,000 3,000,000 1,000,000 1,000,000 
Land acquisition 2,000,000 1,000,000 500,000 500,000 500,000 
Other structures 400,000 400,000 250,000 250,000 250,000 
Security 200,000 200,000 200,000 200,000 200,000 
Total  6,050,000 4,700,000 6,900,000 12,400,000 5,400,000 

mailto:Laura@NassauFlorida.com
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CARGO ACTIVITIES 
What is your current cargo throughput? Include all cargo loaded on or offloaded from vessels at all terminals, public and private, but 
exclude bunkering, water sales, and intermodal cargo not carried by water. 
 
 
 

 Actual FY 2017/18 
(in tons except where noted) 

Cargo Type Imports Exports Domestic (coastwise) Total 
Dry bulk 12,000 0 0 12,000 
Liquid bulk 0 0 0 0 

Break bulk (including 
ro/ro and project cargo) 

5,000 200,000 0 205,000 

Container cargo  10,000 50,000 0 60,000 
Total (tons) 27,000 250,000 0 277,000 
     
TEUs 4,000 4,000 0 8,000 

 
 
What is your projected annual cargo throughput by FY 2022/23?  If you have detailed projections, please provide them in the table 
below; if not, just provide the totals. 
 

FY 2022/23 Cargo Forecast 
(in tons except where noted) 

Cargo Type Imports Exports Domestic Total 

Dry bulk 100,000 100,000 0 200,000 
Liquid bulk 0 125,000 0 125,000 

Break bulk (including 
ro/ro and project cargo) 

300,000 600,000 0 900,000 

General cargo  100,000 100,000 0 200,000 

Total (tons) 500,000 925,000 0 1,425,000 
     
TEUs 50,000 50,000  100,000 
     

 
  

Identify your port’s top three capital projects by project name (for the five-year planning horizon). 
 

1. Berth deepening 
2. 1000’ Pier extension 
3. 500,000sf on-dock warehouse 
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CRUISE ACTIVITIES 

How many revenue passengers quantified by multi-day and one-day, did your port carry in FY 2017/2018?   
What are your projections for 2022/23? 
 

Cruise Activities 

Number of revenue passengers FY 2017/18 FY 2022/23 Projections 

One-day (including passenger ferries, 
casino/gambling cruises, and day 
cruises, but excluding car ferries and 
harbor tours) 

N/A N/A 

Multi-day (including port-of-call and 
homeported cruises) 

N/A N/A 

Total revenue passengers N/A N/A 

Number of ship calls N/A N/A 

Number of homeporting ships 
(excluding passenger ferries, 
casino/gambling cruises, day cruises, car 
ferries and harbor tours) 

N/A N/A 

 
TOP TRADING PARTNERS AND COMMODITIES 

Please list your top five international trading partners (countries) and top five commodities. 
 

 

 
 
 
 
 
 
 

IMPORTS 
Top International Trading Partners by Value 
 

Top Commodities by Value 
 

1. Europe 1. Lumber 
2. Asia 2. Wood pulp 
3. South America  3. Oats 
4. Dominican Republic 4.  
5. Bermuda 5.  

EXPORTS 
Top International Trading Partners by Value 
 

Top Commodities by Value 
 

1. South America 1. KLB 
2. Dominican Republic 2. Lumber 
3. Bermuda 3. Steel 
4. Africa 4. Beneficial Lignin Products  
5. Asia 5. Machinery 
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ENVIRONMENTAL CHALLENGES AND BENEFITS 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 

 
 
 

 
 
 
 

 
 
 
  

What your port’s top three environmental challenges. 
1. Sea level rise 
2.  Subsidence of improved areas 
3. Traffic congestion 

List your port’s top three environmental accomplishments over the last 5 years. 
1. No negative environmental impacts/incidents 
2. Proactively researching reducing truck traffic to the port  
3. Formulating long term master plan/capital improvement plan with emphasis on impacts to environment 

What can be done at the local or state level to improve your port’s ability to protect and preserve ecosystems? 
Enhanced road access, grants 

What can be done at the federal level to improve your port’s ability to protect and preserve ecosystems? 
Enhanced road access, grants 
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COMMUNITY OUTREACH AND PRIORITIES 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

Due Date: November 16, 2018         Submit to casey.grigsby@flaports.org 
 
 
Please help us make our legislative deadline by observing this due date.  
For clarifications, contact Casey Grigsby at 
Office: 850-222-8028 
Cell:  352-210-0121 or Casey.Grigsby@FlaPorts.org  

Describe one or two of your port initiatives or ongoing activities that help protect local communities (ex. hurricane 
preparedness, power resilience, contingency plans, and hazardous goods management). 
Port stands ready in the event of an emergency to support any and all functions related to disaster recovery. 

What is your port doing to ensure that its growth and activities reflect community priorities? List 2-3 outreach 
strategies or activities. 
Regularly scheduled joint meetings between Port Authority and City Commissioners.  Port Director also serves as 
Executive Director of Economic Development for the County which aligns job creation with port activity, further 
enhancing the tax base. 
Briefly describe your port’s dedicated or designated areas for traditional community uses (fishing, watersports, water-
based recreation, etc.), parks, or waterfront entertainment. 
n/a 

List your port’s top three goals for the next five years. This can include and is not limited to expanding cruise markets, 
special cargoes, industry cluster, or new markets you are targeting.  
1. Increase containerized cargo 
2. Diversify breakbulk commodities 
3. Explore additional revenue streams to Port Authority 



  TranSystems 
 
  Frederick (Rick) R. Ferrin, P.E.  
  Vice President 
   

  200 East Robinson Street, Suite 600 
  Orlando, FL 32801 
  Cell 904 838 4264 
  frferrin@transystems.com 
 
November 4, 2019 
 
 
 
Robert H Sturgess, Chairman        
Ocean Highway & Port Authority 
86130 License Road, Suite 9 
Fernandina Beach FL. 32034 
 
Dear Chairman Sturgess: 
 
Laura DiBella’s departure may create an unacceptable interruption in the many routine administrative functions she 
performed. She and I have discussed this issue, and I believe we have an easily implemented solution. I would propose 
that as your professional services provider under our continuing contract, TranSystems assume the numerous, routine 
administrative functions that Laura accomplishes, which include but are not limited to: 
 
1. Interfacing with Florida Ports Council  
2. Preparing grant applications and representing OH&PA with the FSTED Council for project funding  
3. Interfacing frequently with FDOT District 2 in developing and implementing projects that are covered by Public 

Transportation Grant Agreements, coordinating studies and insuring FDOT support 
4. Dealing with: US Army Corps of Engineers (Jacksonville District), Florida Department of Environmental Protection, 

EPA, USDOT, FRA, US Coast Guard, DHS, Customs and Border Protection, and other state and federal agencies 
5. Coordination with and compliance with City of Fernandina Beach Planning and Zoning and other City Departments 
6. Coordinating with various federal transportation and security agencies to identify applicable grant funding 

opportunities – MARAD, USDOT, FRA, DHS 
7. Marketing activities to attract potential port users and respond to their inquiries 
8. Keeping the Commission members fully and frequently informed on various initiatives and dealings with local, 

state and federal government agencies  

As a long term port director in Florida and as an experienced port engineer, I know my team and I at TranSystems can 
readily assume these duties without any lapse or a decrease in the momentum Laura has built in the last two years.  
 
With your concurrence, I will work with the Port Attorney to add the performance of various administrative functions to 
our continuing contract. As it becomes necessary to perform any of the administrative functions, TranSystems would 
inform the Chairman and then perform them. TranSystems will report either accomplishment or in-progress status to 
the Commission Chairman. TranSystems would bill OH&PA on a time and materials basis for each specific 
administrative support function undertaken.  
 
Ms. DiBella and I agree that this arrangement and use of our continuing contract works well to keep the Port running 
smoothly and is an appropriate use of the capabilities TranSystems has to assist you in the leadership of the OH&PA.  
 
Best regards, 
 
 
Frederick R. Ferrin, PE 
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EMPLOYMENT AGREEMENT 

 
 THIS AGREEMENT, made this 1st day of October, 2019, between OCEAN 

HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY, [“Employer”, “OHPA”, 

or “Port Authority” or “Board”] an independent, special district of the State of Florida, 

created and chartered un the laws of the State of Florida at Chapter 2005-293, as authorize by 

F.S. Ch. 189, whose address is 86130 License Road #9, Fernandina beach, Florida 32034, 

hereinafter referred to as “Employer”, and BARBARA L. AMERGIAN, an individual 

whose address is: 2100 Belvedere Avenue, Fernandina Beach, FL  32034 hereinafter referred 

to as “Employee” or “Office Administrator” or “Administrative Office Manager”; and 

  

WHEREAS, Employer has been organized as an independent special district of the State 

of Florida for the purpose of improving the economic climate in Nassau County, Florida, by 

the development of infrastructure, and in connection therewith, has developed and improved 

the Port of Fernandina, and has development infrastructure to move cargo quickly and 

efficiently, store cargo onsite, and to perform as an economic engine for Nassau County, 

Florida, and as a critical logistics partner for important Nassau County Businesses, and all to 

the benefit of the citizens of Nassau County, Florida; and otherwise engaging in the through 

its Commissioners, employees, staff, and agents, so such purposes; and 

  

WHEREAS, Employer wishes to employ Employee to assist in such endeavors and upon 

the terms and conditions hereinafter set forth; and 

  

WHEREAS, Employee, understanding and accepting the conditions of employment set 

forth herein, desires to be employed by Employer to assist in his/her capacity as foresaid; and 

  

NOW, THEREFORE, in consideration of the promises and of the mutual covenants 

herein contained, the parties hereby agree as follows: 

 

 

1. EMPLOYMENT 

Employer hereby employs Employee, and the Employee hereby accepts such employment to 

carry out duties as described herein, or as otherwise assigned, on the understanding that 

Employee will devote his/her utmost knowledge, and best skill to perform such duties as shall be 

entrusted to Employee under the terms of this agreement, as shall otherwise be assigned, and 

under the general rules, which from time to time, may be promulgated by Employer or as may be 

imposed by law. 

 

2. DUTIES 

Employee agrees to devote to the employment such time and attention as may be required by 

Employer.  Employee’s duty schedule shall be determined by the Employer and Employee shall 

provide such emergency, evening, irregular and/or weekend coverage as may reasonably be 

assigned by Employer, or as required by the exigencies of the circumstances.  In conjunction 

therewith, the following duties and job description are given: 

 

Daily 

a. Mail collection 

b. Maintain regular office/working hours, to-wit:  Mon-Friday – 4 hours per day 

c. Respond to all telephone calls; 

d. Check emails and forward or respond as necessary; 
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e. Compose letters, emails, and responses as necessary, including Board activated or 

initiated correspondence and other subjects, materials, and items as required for effective, 

efficient communications; 

f. Comply promptly with all public records requests, consistent with the obligations set 

forth below; 

g. Promptly deposit all checks, drafts, and cash received into appropriate accounts, with 

proper records necessary for an audit trail of each item and entering such items and 

financial transactions into QuickBooks; 

h. Sort and file material and maintain all operational and project files, archives and records 

as determined by the Florida Department of State, State Library and Archives-Record 

Management requirements and the office procedures of OHPA; 

i. Operate and maintain all office equipment and computers; 

j. House the Seal of the OHPA, maintain the Seal Usage Log, the Minutes and the Minute 

Book, and all papers of OHPA; 

k. Work on any additional projects, items, or correspondence as determined by the 

Commissioners of OHPA. 

 

Weekly 

a. Prepare checks and enter into QuickBooks after officer’s signature is received on the 

check; identify invoices for the Customs House, Security and regularly generated 

charges; 

b. Order all necessary supplies for proper operation of office, located at 86130 License 

Road, Suite 9, Fernandina Beach, FL; 

c. Maintain and update Website as needed; 

d. Clean office as needed. 

 

Monthly 

a. Attend all regular, special, executive, and workshop meetings as scheduled by the Board; 

b. Prepare and furnish minute of all meetings in a timely manner and maintain in a Minute 

Book as approved minutes; Minutes should be scanned and indexed. into the dt Search 

Program; 

c. Prepare Agenda for all meetings; regular, special, executive, or workshop.  Prepare 

and/or distribute appropriate meeting materials and hand-outs as necessary to the meeting 

purpose and discussion by the Board.  Agendas are then posted on the OHPA website by 

Wednesday of the week prior to the meeting and updated, as necessary, until the 

following Wednesday/day of the meeting. 

d. If a special or workshop meeting is scheduled, post notice of time, location, and purpose 

on the door of OHPA offices and bulletin board outside of County Commissioner board 

room, as well as on website.  Be sure to post agenda as outlined above.  Notify news 

media immediately upon scheduling; 

e. Set up and maintain the meeting room (usually the County Commission board room) or 

other location as set by the Board. 

f. Gather from the internal auditor/CPA the monthly financial statements; and gather from 

Board Counsel the monthly attorney report for inclusion in meeting notebooks and 

presentation at the monthly meeting. 

g. Prepare the Commissioners’ Monthly Meeting Packet (“Notebook”) for distribution to 

the Port Commissioners and Port Counsel the Friday before the regular monthly meeting.  

Meeting materials are scanned and posted on the OHPA website. 

h. Inform the local press in advance of all monthly meetings, special meetings, and 

workshop meetings.  Follow up with any requested meeting minutes. 
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Quarterly 

a. Assist the Internal Auditor/CPA with the quarterly financial reports, as needed; 

 

Annually 

a. Assist the Internal Auditor/CPA in preparg year-end tax forms; 

b. Assist in preparation of the Special District Fees, Certificates of Exemptions, Financial 

Disclosure Notices, notifications of all Board changes, and other annual changes.  Pay all 

annual fees and memberships as deemed necessary; 

c. Gather, prepare, and/or deliver materials as requested for the annual audit by External 

Auditors; 

d. Work with the Internal Auditor/CPA to establish budget for upcoming fiscal year. 

 

As Time Allows or May Be Required 

a. Prepare and update the history of the Port of Fernandina and the creation/authorization of 

the OHPA; 

b. Work the Records Retention Program, following state guidelines for disposal of obsolete 

records. 

 

3. EMPLOYMENT STANDARDS 

Employee hereby promises to engage in the practices and to undertake the discharge of the 

responsibilities, all as outlines above, and, on Employer’s behalf, and to the best of Employee’s 

ability and in accordance with generally accepted community standards; to faithfully adhere to 

the basic principals of ethics, equality, fair dealing, honesty, and respect to all members of the 

public; and to do so without regard to age, race, religious preferences, political affiliation, sex or 

sexual orientation, or any handicap.  Employee agrees to the careful avoidance of all personal 

acts, habits, and usages which might injure in any way, directly or indirectly, the professional or 

personal reputation of OHPA or any Commissioner of OHPA, or any other staff employed by 

OHPA. 

 

4. TERMINATION OF EMPLOYMENT 

Termination for Cause: Employee hereby specifically agrees and covenants that any breach of 

the pledge of Employment Standards by him/her as to attendance to the duties and obligations of 

employment; the equality and respect in the treatment of others, and honesty in practices shall 

result in the discharge of him/her from the employment with or without prior notice; and more 

particularly, though not by way of limitation, if any of the following events occurs: (a) the 

conviction of any felony or crime involving dishonesty or moral turpitude, or (b) his/her 

bankruptcy, insolvency, the making of an assignment for the benefit of his/her creditors or the 

administration of his/her assets in any kind of creditors’ proceedings, whether voluntary or 

involuntary; or (c) the failure to keep the hours or perform the duties necessary to the position, 

including those duties relating to specific financial matters set forth in Item 2 Daily (g) above and 

Item 9, below. 

 

5. AUTHORITY OF EMPLOYER 

Employee agrees to observe and comply with the rules and regulations of Employer, and to carry 

out and perform orders, directions, and policies state by Employer to Employee, from time to 

time.  Employee specifically understands that Employer shall have final authority over 

acceptance of any undertaking, scheduling, or assignment of any duty to employee.  Employer 

has exclusive authority to assign duties to staff, which authority Employer may exercise either by 

promulgation of general directions or regulations, or by individual direction of its Board of 

Commissioners, or other employed as authorized agent, attorney, or auditor. 
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6. PUBLIC RECORDS 

Upon completion of this agreement or contract of employment, Employee shall transfer and 

deliver, at no cost of OHPA, as the public agency, all public records coming into possession of 

the Employee.  During the term of employment, the Employee shall otherwise keep and maintain 

all public records required by OHPA, as the public agency, as necessary to performance of the 

duties, obligations, and services of Employee.  When the Employee transfers all of the public 

records to OHPA upon completion of the contract, the Employee shall destroy any duplicate 

public records that are exempt or confidential and exempt from public records disclosure 

requirements.  If the Employee keeps and maintains public records upon completion of the 

contract, the Employee shall meet all requirements of retaining public records.  Any, each, every, 

and all records stored electronically Employee must be provided to OHPA, as a public agency, 

upon request from the OHPA custodian of public records, in a format that is compatible with the 

information technology systems of OHPA as the public agency. 

 

7. EMERGENCY SITUATIONS 

Employer agrees that in emergency or complex matters or situations Employee may, in his/her 

sole discretion, seek advice and assistance from colleagues not employed by Employer.  

Employee agrees that if he/she desires the advice or assistance of any outside colleague, counsel, 

entity or individual in any situation, that no financial obligation of OHPA may be incurred 

without authorization, the confidence of the public shall, in all ways, be respected, and the nature, 

particulars, and scope of the matter shall be immediately reported to the Chairman of the Board of 

Commissioners of OHPA immediately and either in written or electronic form and not orally.  

Further, that in any non-emergency situation, he/she will follow such procedure as may be 

prescribed by Employer for obtaining the same. 

 

8. CONTRACTS, FUNDS, AND FINANCE 

Employee hereby agrees and covenants that he/she will not personally make, draw, accept, or 

endorse any promissory note, bill of exchange, lease, agreement, contract or other engagement for 

the payment of money or its equivalent by Employer, nor pledge the credit of Employer in any way 

whatsoever except as he/she is authorized by the Employer’s Board of Commissioners of OHPA 

to do so.  Any breach of the Clause by him/her shall entitle Employer to recover from him/her any 

expense in which it may be involved as a result of such breach.  Further, all funds received by 

Employee on behalf of OHPA for any purpose, be compensation, fees in any form, grants, service 

charges, reimbursements, or otherwise constituting all monies of any kind delivered to or paid for 

or on behalf of OHPA under any contracts, and all other payments to OHPA shall be the sole and 

exclusive property of OHPA as Employer.  No such monies shall constitute any form of direct 

payment to the Employee because all payments to Employee must be specifically and previously 

approved by the Board of Commissioners of OHPA.  Employee acknowledges that his/her service 

in the employment in no way confers upon him/her any ownership interest in or personal claim 

upon any fees charged by, or monies received by Employee on behalf of Employer, and regardless 

of whether the same are collected during the employment or after the termination thereof, and 

he/she thereby disclaims and renounces any such interest or claim. 

 

a. Employee hereby expressly agrees and covenants that the compensation and benefits received 

by him/her under this Agreement shall satisfy and discharge in full all his/her claims upon 

Employer for compensation in respect of his/her services; and 

 

b. Any failure to promptly deposit the funds of Employer into the appropriate accounts of 

Employer and to document the same shall constitute the basis for immediate cancellation of 

this agreement and discharge from employment. 
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9. COMPENSATION 
Employee’s compensation shall be fixed by the Employer’s Board of Commissioners of OHPA, 

and shall consist of a basic compensation at the hourly rate of $22.75 per hour, with 

supplementation by reimbursement payment of mileage driven.  Employer shall deduct and 

withhold all necessary Social Security, withholding taxes, and any other similar sums required by 

law.  The Employee shall be entitled, without loss of pay-rate or position, to be absent from the 

performance of employment for a total of ___weeks during each year of employment for vacations, 

sick time, and training/education seminars.  The timing of vacations and attendance at 

training/educational seminars shall be scheduled in a reasonable manner by Employee with 

Employer.   

 

a. Military Service: If Employee is called into military service, Employee shall be entitled to one 

month of compensation at his/her normal compensation, then to one month of compensation at 

three-fourths of his/her normal compensation, and then to one month of compensation at one-

half of his/her normal compensation and then compensation after the third month. 

 

b. COBRA/Health Insurance Benefit: There is no current Employer provided health insurance 

plan or benefit.  If Employer shall ever establish a group medical insurance program for 

employees, then upon termination of employment, Employee shall have the right to remain as 

a participant under Employer’s group medical insurance program for employees under such 

terms and conditions as permitted by the insurance company carrying such group medical 

insurance.  If Employee exercises this right, Employee shall pay all of the premiums allotted 

to company for insurance coverage. 

 

c. Future Amendments: Employee agrees that new general rules and regulations, and all 

resolutions of Employer’s Board of Commissioners governing employment generally, shall 

modify this Agreement as if they had been included in it and had been made a part of it, 

provided always that no new rule, regulation or resolution affecting only this Employee shall 

modify this Agreement unless his/her consent be endorsed hereon. 

 

10. ASSIGNMENT NOT PERMITTED 

This is a true employment agreement and not an independent contract for services.  Employer has 

relied on the unique skill, knowledge, ability, and personal attributes of Employee in agreeing to 

the Employment hereunder, and Employee may therefore not assign, delegate, sub-contract or 

transfer any of Employee’s rights or obligations hereunder. 

 

11. TERMS BINDING 

This Agreement shall inure to the benefit of and be binding upon the parties hereto,, their 

successors, heirs, devisees, administrators, executors, and permitted assigns. 

  



6 
 

 

 

12. ENTIRE AGREEMENT 

This agreement constitutes the entire agreement of the parties with respect to the subject matter 

hereof, and supersedes and merges with all prior agreements, communications, and understandings 

between the parties relating to the subject matter hereof.  No amendments or additions to this 

Agreement shall be binding unless in writing and signed by the parties hereto, except as herein 

otherwise provided. 

 

In WITNESS WHEREOF, the parties have hereunto set their hands and seals the day and 

year first before written. 

 

 EMPLOYER: 

 

 

      OCEAN HIGHWAY AND PORT AUTHORITY 

      OF NASSAU COUNTY, FLORIDA 

 

 

              

      Robert H. Sturgess, Chairman 

 

   

              

      Carrol Franklin, Secretary/Treasurer 

 

 

 

 EMPLOYEE: 

 

 

              

      Barbara L. Amergian 

 

 

 

 

       

 

 



CONTRACT FOR LEGAL SERVICES AS ATTORNEY FOR 
OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY 

THIS AGREEMENT made and entered into effective this __ day of _____________, 2019, by 

and between Ocean Highway and Port Authority, Nassau County, "OHPA", and Jeb T. Branham, 

P.A., herein called "Attorney."  
 

WITNESSETH: In consideration of the mutual covenants and promises contained herein, the 

parties agree as follows:  

1. OHPA agrees to employ Attorney as legal counsel for OHPA, to perform the functions 

and duties of attorney to OHPA and its Commissioners consisting in substantial part of attending 

regular and special meetings of the OHPA Commissioners; attending other meetings when 

requested by the Commissioners, the chair, or the Port Director; reviewing agreements, contracts, or 

similar documents involving OHPA; advising the Chair, Commissioners, and the Port Director 

regarding legal issues involving OHPA; and representation of OHPA in administrative, judicial, and 

quasi-judicial procedures, unless other representation is deemed appropriate by OHPA or Attorney.   

2. OHPA will pay a monthly retainer of $1,900 per month for up to 14 hours of legal 

services per month. Services rendered beyond 14 hours in a month, as well as litigation and 

extraordinary matters that require significant additional work beyond typical monthly work, shall be 

paid for at a rate of $200 per hour. Attendance at OHPA board meetings in excess of two per 

month will be billed at $250 per meeting, unless attendance is captured in hourly billing. Travel time 

between Attorney’s office and OHPA board meetings or port facilities will not be billed or counted 

towards retainer hours.   

3. OHPA shall either pay for or reimburse Attorney for out-of-pocket expenses incurred on 

behalf of OHPA, such as travel, parking, food, and lodging (if required to be away from home); 

subscriptions and books related to OHPA’s representation; court costs and other costs related to 
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litigation in which OHPA is a party; attendance at continuing legal education seminars on subjects 

pertaining to representation of OHPA; and the cost of computer research on subjects in which 

OHPA has an interest. 

4. This contract may be renewed by OHPA at the beginning of each fiscal year, subject to 

rate renegotiation by the parties. Either party may terminate this contract upon 90 days’ notice.  

5. This contract shall be for a term effective October 1, 2019 and ending September 30, 

2020. 

6. This contract represents the entire agreement between the parties respecting the subject 

matter hereof and may be modified only by writings signed by all parties to the contract.  

IN WITNESS WHEREOF, the parties hereto have subscribed their names and affixed their seals 

the day and year first above written. 

OCEAN HIGHWAY AND PORT AUTHORITY,   JEB T. BRANHAM, P.A. 
NASSAU COUNTY 
 
 
___________________________    __________________________ 
By: Jeb T. Branham, President 
Title:  
 









 

 

 

 

 

 

 

 

ADMINISTRATIVE OFFICE MANAGER 

REPORT 

 



ADMINISTRATIVE OFFICE MANAGER’S REPORT 

October 2019 

 

 
Hours Worked – 80 Hours   
 

• Prepared and attended October 9th monthly meeting and October 23rd workshop 

• Transcribed meeting and workshop meeting minutes 

• QuickBooks Online Class completed 

• Meeting with Pierre 

• Attended FDOT Bi-Monthly Update Meeting 

• Set up Commissioners tablets for Workshop 

• Organized Dropbox files for tablet training for Commissioners 

• Researched alternative January 8 2020 meeting space 

• Responded to all emails 

• Continued website updates 

• Traveling December 21 through December 27th 

 
 
 

 
Public Records Request Received – 0 
 
 
FYI – I will be traveling December 21st through December 27th 
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