OCEAN HIGHWAY PORT AUTHORITY
NASSAU COUNTY

AGENDA
Wednesday, August 8, 2018 at 6:00 PM - Monthly Meeting
County Commission Chambers
James Page Governmental Complex
Nassau Place, Yulee, FL

6:00 PM - Meeting Called to Order - Chairman
•

Invocation

•

Pledge of Allegiance

•

Roll Call: Robert Sturgess, District 1; Danny Fullwood, District 2, Adam Salzburg,
District 3; Carrol Franklin, District 4; Lissa Braddock, District 5

•

Comments - Audience (Sign in sheets on the Press Table)

•

Comments (Requested items to be addressed, turned in prior to monthly meeting)

1. Approval of Minutes
•

July 11 , 2018 - Monthly Meeting

2. Consent Items
•

None

3. Secretary I Treasurer Report
•

July Expenses

•

Account Summary

4. Report by Pierre LaPorte - Accountant (Lindsey from C&S)
•

3rd Quarter Financial Statements

5. Report of Clyde W. Davis, Legal Counsel
•

Attorney's Report

•

Report on contract negotiations

6. Laura DiBella
•

Port Director Update

•

Economic Update

7. Port of Fernandina Report
•

Port Operations & Commercial Report

8. Old Business
•

None

9. New Business
Letter from GSA on administration of lease contracts
•

Committee Reports from Commissioners

•

Port Security - Commissioner Salzburg

•

Customs House - Commissioner Franklin

•

Economic Development - Commissioner Fullwood

•

Emergency Management- Commissioner Franklin

•

Technical Coordinating Committee - Commissioner Franklin

•

TPO - Commissioner Salzburg

•

AIFBY Chamber- Commissioner Sturgess

•

Greater Nassau Chamber - Commissioner Braddock

10. Administrative Office Manager Report
11. Other items to be brought by Commissioners
12. Adjourn

Ocean Highway & Port Authority
Robert Sturgess - Commissioner, District 1
Danny Fullwood - Commissioner, District 2
Adam Salzburg - Chairman, District 3
Carroll Franklin - Vice Chairman, District 4
Lissa Braddock - Secretary/Treasurer, District 5
Minutes
July 11 , 2018

The Ocean Highway and Port Authority of Nassau County held their regular monthly meeting on
Wednesday, July 11 , 2018 in the Meeting Room of the Honorable John M. Drew, 86130 License
Road, Fernandina Beach, Florida
The meeting was called to order at 6 PM by Chairman Salzburg.
The invocation was given by Commissioner Sturgess and the Pledge of Allegiance was led by
Chairman Salzburg. Roll call was conducted by Ms. DiBella. All Commissioners were present.
Also present were Mr. Clyde Davis, Attorney for the Board; Mr. Pierre LaPorte, Accountant for
the Board; and Ms. Laura DiBella, Port Director.
Chairman Salzburg welcomed those in the audience and thanked them for attending the
meeting and asked Ms. DiBella if anyone had signed up to speak. Ms. DiBella stated no.
Chairman Salzburg moved to the minutes from the June 13, 2018 Monthly Meeting. He asked
for one correction to be made. On Page 2, Paragraph 1 - one vendor corrected to read Nassau
Terminals for Advanced Use Payments. Motion by Commissioner Fullwood to approve, as
amended, the June 13, 2018 Monthly Meeting. Motion seconded by Commissioner
Sturgess. Motion was unanimously approved.
Chairman Salzburg stated there were two consent items.
1. The City of Fernandina Beach was seeking approval for the City's Sec. 408 application

related to the northern Marina facilities. Motion to approve the City's request on
condition that if any dredging is necessary, the City of Fernandina Beach is responsible.
Motion by Commissioner Sturges to approve. Seconded by Commissioner
Fullwood. Motion was unanimously approved.
2. Commissioner Franklin reported that drywood termite eradication needs to be done at
the Customs House. River Pest Control presented a proposal for $3, 150.
Commissioner Franklin will follow up with Rivers Pest Control in regards to the last
treatment and Commissioner Fullwood questioned whether the annual contract should
cover the monthly treatment of drywood termites. Funds are in the budget to cover the
cost. Commissioner Franklin made the motion to approve the execution of the

contract with Rivers Pest Control. Motion seconded by Commissioner Braddock.
Motion was unanimously approved.
Chairman Salzburg then moved to the Secretary/Treasurer's Report for June, 2018. Pierre
LaPorte presented the Treasurer's Report as it was just handed out at the start of the meeting.
There were just the normal monthly expenses. Pierre LaPorte pointed out the $2,500 for the
one year website contract. There were savings on the salary line for the Administrative Office
Manager for the month of June in light of the position's vacancy. The operating account was
showing a balance higher than normal as the City has not cashed the check yet. Pierre
reviewed the June Port Revenue and the $50,000 FB Pilot payment, which come back to OHPA
from the billing. As of June 30th, OHPA will be putting all the money towards the advances at
Nassau Terminals. There was continued discussion about the Rivers Pest Control contract.
Commissioner Franklin will follow up for clarification on the Rivers Pest Control contract.
Pierre LaPorte then presented the Proposed Budget for 2018-2019 as the first draft. OHPA will
still continue to use five areas: Port Operations, OHPA, Customs House, Port Security, and
Construction and Maintenance Reserve. The five different budgets will need to be approved.
Port Operations: Expenses that are expected include the audit, FL Ports Council, the annual fee
to the city. Next year, $1 .45 million will be put towards advances from Nassau Terminals.
OHPA: Essentially the same budget as last year. Includes the commissioners salaries, salary
for the Office Manager position, and property insurance. Administrative Office Manager salary
has been moved to 8066 Payroll. Property insurance needs to be determined as well as the
new administrative office manager salary.
Customs House: There are no changes from last year; normal expenses associated with
Customs House.
Port Security: The funds that we collect go back out as a payment.
Construction and Maintenance Reserve at $5,000 per month.
Pierre then reviewed the current budget, which follows in line with the Treasurer's Report. All
should be the same as the budget with the exception of the salary for the new Administrative
Office Manager. Chairman Salzburg asked about the increase for Mr. LaPorte and Mr. Davis.
The increase for both is in Port Operating 8180 - it is currently listed as 50/50 out of Port
Operations, and still operating under the same agreement. The new contracts will need to be
brought before the Commission and approved.
Chairman Salzburg asked the Commissioners to check their schedules in order to put a budget
workshop on their calendars to discuss potential changes to the budget; changes could be
effected if there is a new operating agreement in place. Pierre LaPorte will be traveling between
th
July 26 through August 9th _ Budget workshop meeting was subsequently scheduled for Friday,
August 10th at 3 PM in the OHPA conference room. The budget will need to be approved at the
September meeting.

Chairman Salzburg then recognized Attorney Davis for his report.
Attorney Davis presented his report to the Board. He also presented Resolution 2018-4 of the
OHPA to authorize the execution of edited version Joint Participation Agreement of the $2
million for the crane and warehouse project that the legislature approved and it is contract form
and directs Chairman Salzburg to the execute the contract as intended to the resolution. He
asked for a motion to authorize the execution of the contract with FOOT.
Commissioner Franklin questioned the $2 million amount to purchase the crane. Mr. Davis
explained that it was funds from the state for the crane and warehouse project/storage project.
Commission Franklin questioned whether the total amount of $5 million would cover all the
costs.
Mr. Ragucci asked a question regarding the resolution. His understanding was that the
resolution that they asked for was strictly for the $2 million legislative grant, $18-19 million for
the crane. He questioned whether other items had been combined in the resolution.
Mr. Davis stated that this resolution tracks the Joint Participation Agreement that the FOOT sent
to OHPA. Mr. Ragucci stated that they requested an individual Joint Participation Agreement
for the crane and there is no final allocations on the monies.
Laura DiBella responded to Mr. Ragucci question and explained that the verbiage said crane
and warehouse because it was the same draft that was submitted last year and was vetoed ; it
had crane and warehouse in it. They understand that the $2 million is all going to the crane.
She further explained that the FOOT has to follow the existing verbiage to the "T". Mr Ragucci
questioned the $5 million figure in the Resolution . It was explained that the $5 million was
vetoed last year. Mr. Ragucci explained that the crane has been lined up and funds need to be
completed by August. Mr. Davis clarified that the $5 million was outlined in the paragraph 3.00
of the Joint Participation Agreement. Mr. Davis was given the contract and he drafted the
Resolution that tracks the contract. Ms. DiBella further stated that it is confusing as it is based
on last year's request. Motion by Commission Franklin to adopt Resolution 2018-4 A
RESOLUTION OF THE OCEAN HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY,
FLORIDA AUTHORIZING EXECUTION OF A JOINT PARTICIPATION AGREEMENT;
FP#443401-1-94-0; MULTIPURPOSE DOCK CRANE AND WAREHOUSE; WITH FLORDIA
DEPARTMENT OF TRANSPORTATION; AND PROVIDING FOR AN EFFECTIVE DATE.
Seconded by Commission Braddock. Motion unanimously approved.
Mr. Davis asked for a few more minutes to inform the Board about the time spent time with the
Port Operators last month discussing language for a new operating agreement. He has done
research on the legal requirements that State of Florida imposes as a government entity for
contract for services. He stated the law is complex. Mr. Davis informed the Board that there
was nothing wrong with contracting for the duration under discussion with World Wide/Nassau
Terminals for a new contract of 15 years with the option for two 1O year terms, for a total of 35
years, but there are some "l's to dot and T's to cross" if the OHPA is going to enter into a
contract for that duration. He further stated that the OHPA can extend the existing contract, or
modify the existing contract but there are limitations in the period of time that the OHPA can
extend the existing contract.

The first question that needs to be asked - is the OHPA extending an existing contract or
creating a new contract? Mr. Davis stated that based on the discussions with the Port Operator,
there would a new contract created . However, if the OHPA wanted to extend the contract, the
extension can be for a predictable period to amortize the debt that is owed to the Port Operator.
That is limitation that the law places on us. Mr. Davis then outlined the three options to a new
contract, all of which are similar and all are found in the Florida statutes.
1. A Request or Invitation to Bid. The OHPA would specifically define the deliverables that
would be involved in the contract.
2. Request for Proposal (RFP).
3. Invitation to Negotiate. This is the newest "creature" of the law in Florida. The OHPA
would advertise in the marketplace for a Port Operator and would be given the
generalities of what the OHPA is looking for; evaluations of the offers are made and the
OHPA enters into negotiations for a new contract.
Mr. Davis told the Board that he had a discussion with County Attorney Mike Mullen, based on
Attorney Mullen 's experience with this issue. Attorney Mullen stated that the OHPA does not
have to do anything if OHPA is amending the existing contract.
Mr. Davis then explained that if the OHPA is going to a new contract that is going out 25-30
years, OHPA is going to need to do one of the three processes that are set out in the statute.
He stated that doing it the correct way avoids putting "fatal flaws" in the contract starting out and
we do not want to do that. The OHPA has an obligation to negotiate in good faith and if the law
required us as a government entity then we have to comply with those requirements.
Mr. Davis did not think, as a practical matter, that this would be harmful to the Port Operator or
the OHPA because any negotiations are going to involve the existing debt of $3.9 million and
any competitor that wants to come in would have to figure out how to handle that debt, and
under the Invitation to Negotiate, the OHPA would not be obligated to take any of them . There
is still five plus years on the existing contract, but it keeps somebody else from saying they were
not given a chance to negotiate.
Mr. Davis' advice was to draft a proposed Invitation to Negotiate that would be published and
put out in the marketplace and go forward from that point.
Mr. Ragucci responded to the information presented by Mr. Davis. Mr. Ragucci indicated that
when he was informed that the thinking was that there may be a requirement for an RFP, he
expressed his extreme surprise and disagreement with that process. He stated that the World
Wide/Nassau Terminals needs time to study the issue for themselves and that he felt the entire
discussion was premature. He further stated that the Port Operator is not interested in an RFP;
that they had engaged in good faith negotiations about a long term extension or renewal and if
the OHPA was going to take that position then they will be sure that their position is fully vetted
by their counsel. He said that there are early indications that there are exceptions to the Florida
statute and this particular operating agreement, and in light of the transaction in February, would
not give support to a level playing field RFP or Invitation to Bid.

Mr. Ragucci thought it would be better to continue discussions after the exchange of materials
between counsels. Mr. Davis advised the Port Commissioners that he had no issue with taking
as much time as anybody wants to look at the issue. He stated that this appears to be an
obligation that has to be dealt with and if there is an exception to that obligation, then there is
nothing to keep to us from going forward. If there is not an exception then we need to go
through the process and be sure that the "l's are dotted and the T's are crossed." Mr. Davis
pointed out that it is better to be up front instead of having anyone think we tried to circumvent
the law.
Mr. Morales said that he agreed with Mr. Davis's statement that "everything needs to be on the
table."
Mr. Ragucci reiterated that he felt this was a premature discussion. Mr. Davis explained that his
client is the OHPA and that he needs to keep the OHPA informed in a public way, as this is a
public matter.
Commission Fullwood asked what the length of the existing contract is currently. Mr. Davis
answered that it was 5 plus years. Commissioner Sturgess pointed out that we could
renegotiate at any time. Mr. Davis responded yes, but there were limits in the Statue as to how
far the contract can be extended. Commissioner Fullwood then asked Mr. Ragucci what the
problem he had with the existing contract was.
Mr. Ragucci stated that he "didn't say there was a problem" and that World Wide/Nassau
Terminals had said from the beginning, upon entering into the transaction to acquire Nassau
Terminals, that they would require, in short order, a renegotiation and an extension to a longterm operating agreement of similar duration as was had with the current operating agreement.
The current operating agreement, which commenced in 1990, consisted of 32 years, broken up
into a 10 year and two 11-year renewals as of right by the tenant. There was no RFP at the
time that operating agreement was entered into and there was a bond issue in conjunction with
that operating agreement.
Mr Ragucci went on to say that they had been proceeding on a unilateral negotiation basis in
good faith, unlike Kinder Morgan who refused to ever consider negotiating. Mr. Ragucci stated
that World Wide/Nassau Terminals requested at the June meeting that negotiation be
commenced with the financial advisor, legal advisor, and Chairman Salzburg to start talking
about what a new agreement might look like. At no time was it brought to the Port Operator's
attention that an RFP requiring advertising to the outside world and an invitation to bid would be
required. Mr. Davis informed us on Monday of this week that the view was starting to emerge.
The Port Operator asked Mr. Davis to get together after this meeting to exchange legal views,
cases, precedencies, etc. Mr. Ragucci tried to contact Mr. Davis today to see if there was any
further information to support or counteract that, but they were unable to connect with each
other due to travel. Mr. Ragucci stated that the unique thing about this transaction involving the
debts that were refinanced and taken over - that has to be figured into the long term negotiating
agreement. In going back several meetings since World Wide/Nassau Terminals had taken
over, there were public discussions that there was a certain understanding between the OHPA
and World Wide/Nassau Terminals that the negotiation would be able to go forward when we

completed the acquisition. The new "wrinkle" is this potential requirement of an RFP . The Port
Operator reiterated that they were just not prepared to discuss this any detail at this meeting.
Commissioner Fullwood reiterated that it was the OHPA's attorney's job to keep the Board
informed of all options and there is time to become better informed. Mr. Ragucci agreed that
there is plenty of time on the existing agreement to research and renegotiate. If no agreement
can be completed at the end of the sixth year, there is the extension of one year to continue to
operate while negotiating. The OHPA would have the right to seek other offers if no agreement
is finalized at the end of the seventh year and the current Port Operator has the first right of
refusal to match any other offers. Commissioner Fullwood concurred .
Mr. Ragucci pointed out that given the amount of debt taken on by World Wide/Nassau
Terminals, why would they have agreed to some type of open solicitation? Now that the Port
has started to generate revenues and tonnage, it is not appropriate nor fair to offer it to every
other Port Operator. He said that the good news was that World Wide/Nassau Terminals'
attorneys have found exceptions to the requirement of the RFP. He is looking forward to
meeting with Mr. Davis and sorting it out in the next month.
Commissioner Fullwood reiterated to take as much time as we all need and want, and that
going through this process allows everyone to come to a good understanding.
Mr. Ragucci said most importantly are the unique aspects of this transaction - in February, the
existing debt that World Wide/Nassau Terminals took as part of the transaction - the $4.56
million already on the books under the resolution with OHPA that was an advance pre-payment
in early years by Nassau Terminals to OHPA which is now in the process of being run back.
World Wide/Nassau Terminals took over that and have now added that a high commercial
interest rate is the $6.2 million that World Wide/Nassau Terminals paid off on behalf of OHPA
when World Wide/Nassau Terminals extinguished the OHPA debt and released OHPA
indenture and lien on the port property. World Wide/Nassau Terminals is now carrying that and
needs to find a way to reallocate those funds as part of the long term operating agreement.
Mr. Ragucci reiterated that there are extenuating circumstances that show exceptions to the
requirement of an RFP. There is history and precedence with OHPA and this operating
agreement that did not requirement an RFP in 1990 and World Wide/Nassau Terminals is trying
to follow the consistency of what has been done in previous decades with this operating
agreement.
Commissioner Fullwood stated that he was confused that when the bonds were paid off, the
debt was gone for OHPA. Mr. Ragucci clarified that the debt is off the OHPA books, but now it
is on the Port Operator's books. Commissioner Fullwood said he didn't understand that the
OHPA was eventually going to have to pay it back. Mr. Ragucci stated that he did not say that.
But it has to be recognized and dealt with in the next operating agreement. Commissioner
Fullwood said that the OHPA needs to make sure that the Port Operator is making enough
money to offset some of that cost and Mr. Ragucci concurred.
Chairman Salzburg recognized Commissioner Sturgess. Commissioner Sturgess asked if Mr.
Ragucci could share whether the exceptions and precedents that the World Wide/Nassau

Terminals attorney speaks of are equitable in nature, waiver stop or any kind of statutory? Mr.
Ragucci said he is not in a position to answer that question and that Mr. Morale has been
working with the attorneys and the investment bankers. Mr. Morales has material that Mr.
Ragucci has not had a chance to review yet. Commissioner Sturgess said that in reading the
contract, if the OPHA agrees in writing to change the contract, the OHPA can do that at any
time. He asked if that was Mr. Ragucci's understanding also. Mr. Ragucci replied that yes, that
was his basic understanding.
Commissioner Sturgess asked Mr. Davis the difference between extending a contract and
recreating it - there is a way to argue that if you end it, you have recreated it; there is a way to
argue the other end of it - to recreate it, you have to change everything, so where do you draw
the line between an extension and recreating and do Mr. Davis see any obstacle for OHPA to
begin negotiating a completely new agreement with World Wide/Nassau Terminals before this
one expires? Mr. Davis said that financially the OHPA needs to analyze it and based upon the
numbers that Mr. LaPorte has run, it would take about ten years to amortize out the dollars
spent and owed. That is ten years from today and that is beyond the contracted end of the
existing contract. Legally, OHPA can extend the existing contract to that point because there is
a basis for extending that contract. If OHPA want to extend it out another 20-25 years past that
end date, then there will be a new contract. The statute that says the OHPA can extend it out
three years but when there is a contract that involves millions of dollars of revenue, the statute
sets thresholds in the hundreds of thousands of dollars. It is the threshold amounts that triggers
the process, and Mr. Davis' thinks that the plain reading of the statute is if there is talk about a
contract that involves payments in excess of $1 million, OHPA will have to comply with the
statute unless you are going to knowingly build a "poison pill" into the contract that makes it
subject to collateral attack by some other offended service provider in the marketplace. Mr.
Davis reiterated what he had said to Mr. Ragucci - if we are going to have a contract that is
going to be 30-35 years long, than we are probably going to have to go through this process.
There may be exceptions, but if we are going to go out that long, than one needs to consider the
Invitation to Negotiate from a practical perspective. Mr. Davis asked the Port Operator to
consider if they are better off negotiating now when basically any other competitor can come in
and look at the operation, the tonnage and the revenue today or in five years when things have
turned and it looks much better for a take-over? He stated that the timing on these things is
probably something the Port Operator wants to take a look at.
Commissioner Sturgess stated that Attorney Davis did not answer either of his questions and
offered to rephrase the first question as such: If we extend the contract instead of recreating it,
does that mean we are "stuck" with the same terms as we have now? Mr. Davis replied that no,
OHPA can always alter the terms of an existing contract. Commissioner Sturgess requested
that Mr. Davis explain how that is different from a renegotiation . Mr. Davis stated that there is
no difference at all. OHPA renegotiates and alters the terms (but not the duration.) Annual
fees, dockage fees, who collects fees, who keeps fees, etc. can be altered and still be operating
under the same general operating agreement. Commissioner Sturgess said that the line he was
trying to draw - the difference between a completely renegotiated agreement and a recreated
agreement. Mr. Davis said the "black line" is the question of How Long? He advised that based
on his research so far, it is anything within the next ten years so OHPA is "good to go" with what
they have. Commissioner Sturgess asked if the OHPA is in negotiations and can agree to do
anything with this contract they want at any time (presuming that is what the contact says) - if

the "line" is simply an extension of time , then he was still confused as to what Mr. Davis was
saying about the difference between renegotiating and recreating the contract. Commissioner
Sturgess asked for clarification - if the OPHA wants to renegotiate the contract now, would Mr.
Davis be saying that that the three requirements he listed under the statute prevent the two
parties from doing so? Mr. Davis said that OHPA can talk with the Port Operator right now, as
much as we want about anything we want. OHPA is not doing anything wrong by talking to
them. Mr. Ragucci clarified that Commission Sturgess was referring to making a new
agreement through negotiations. Commission Sturgess added the question as to how that was
different than recreating it. Commission Sturgess said that he will take a further look at it.
Mr. Morales said that based on the advice that the Port Operator received, he did not think that
the time factor was really an issue. Mr. Davis replied that the time factor was the only issue that
he perceived. Mr. Ragucci pointed out that Mr. Davis had referred to his research "so far" and
that this is a big question and there is a lot of law on this. He wanted to be sure that in front of
all the Commissioners, that he was understood that World Wide/Nassau Terminals did their own
due diligence before deciding to go forward with the acquisition to take on and recast the $6.2
million and remove it from the OHPA balance sheet and put it on World Wide/Nassau Terminals'
balance sheet. In doing so, the interest rate changed from less than 2% to more than 6%
commercial rates. This was done under the clear understanding that there would be an early
negotiation to reshape, recast, and amend this agreement to stretch it out over a much longer
period so that all of the debt could be amortized and recouped. If World Wide/Nassau
Terminals had any inkling that they would be required to submit to a public RFP process shortly
after investing $1 O's of millions into this acquisition and taking on more than $10 million in debt,
World Wide/Nassau Terminals would not have gone forward. Mr. Ragucci stated once more
that he did not think there was going to be a discussion tonight; they have not had a chance to
sit with Mr. Davis and present their precedence but that will be done before the next meeting.
He also reiterated that World Wide/Nassau Terminals did not have any interest at this point that
would have anything to do with a public RFP. He continued to say that they would continue to
negotiate in good faith or they will stop negotiating. The Port Operators are here for the long
term , they are not interested in a flip or a buy out and having some other operator come in here.
That was not the point of making the investments that were made.
Commissioner Sturgess commented that the term "good faith" has been used frequently. He
asked Mr. Ragucci - is good faith the agreement that has come up from your lawyer, fair
dealings and commercial reasonability? Mr. Ragucci replied that we are talking about
extenuating circumstances that make a particular operating agreement unique and not subject
to a generic RFP requirement. This a major contract with long term prevue on it. Commissioner
Sturgess replied that he heard Mr. Ragucci "loud and clear'' that if we go to an RFP process, we
may have a choice of being up against one operator or another unhappy operator. Commission
Sturgess asked Mr. Davis to explain how OHPA immunity would apply to action such as that.
Mr. Davis said that OHPA would never be immune if there was a violate in the law as it relates
to the procurement of goods or services. Commissioner Sturgess asked for clarification - if we
go through an RFP process, did you say that we are going to be faced with one or the other?
Mr. Davis said that we do not have to do an RFP; there is a third option which is the Invitation to
Negotiate. This is the most flexible manner and in his opinion , that is the path to take, not an
RFP. Effectively with an RFP, the OHPA will have to go with somebody. Commissioner
Sturgess commented that regardless of how we invite people into the process, if one of those

people is unhappy they could come against us; any of those three reasons would be an
invitation not to bid to a law suit. Mr. Davis said that no one wants a law suit but the worst time
is after there are plans and financial commitments. There may not be a necessity to go through
this process. He is happy to work with any authority, from any source that says the OHPA
doesn't have to go through this. By the same token , he needs to tell the Board of his concerns
in this area.
Mr. Ragucci stated that good faith, fair dealings, and the understanding we had coming in will
have alot do with it. Fortunately, there are precedents relating to extenuating circumstances
that would take this process of negotiating with each other to recast his agreement and
recognize the debt that was transferred at the time of the closing in February, would provide us
with appropriate and unchallengeable exceptions going forward unilaterally.
Commissioner Fullwood suggested moving on and letting the two parties get together, figure it
out, and come back to the Board. Chairman Salzburg added that from the OPHA standpoint,
OHPA wants a long term agreement, wants it done right in the beginning. OHPA has shown
their willingness to sit down and help in any way to make it a profitable venture together. Mr.
Ragucci appreciated that and went on to say that if they don't have the confidence in the coming
months that this is going to be able to be recast between the stakeholders as a much longer
agreement, then the Port Operator needs to start rethinking certain business decisions and
investments that they are preparing to make and are going forward with at this time.
Commissioner Sturgess commented that there is nothing in the Sunshine Law that prevents Mr.
Davis from sending the Commissioners a note to let them know what has happened. He
personally would like to be up-to-speed on what is being discussed rather than coming to a
monthly meeting and being told what is going on. He asked Mr. Davis to please keep the Board
up to date on the meetings and the negotiations regarding the new contract.
Chairman Salzburg recognized Laura Di Bella for the Port Director and Economic Development
reports.
Ms. DiBella represented the revisions for the Joint Participation Agreement with the Florida
DOT. It will require two signatures and along with the resolution will be send to Florida
Department of Transportation as soon as possible. There was a meeting scheduled on 7/13 was
cancelled and will be reschedule with DOT.
Port Director report: The MN OWL coming in to the Port brought attention to the Port.
There is now a new computer for the Port Authority office. All OHPA files have been moved off
the Tax Collectors office server and the deadline for that transition was met.
In Economic Development news, Ms. DiBella reported that there are meetings with a large
manufacturer for the west side, and potential transactions for other parts of the county. She
commented that there is a lot of good commentary coming in about the Port.
Ms. Di Bella thanked everyone for their support of her in covering the Port Authority office
administrator role. The Board expressed their appreciation of a job well done.

Chairman Salzburg recognized Mr. Ragucci with the Port of Fernandina report.
Mr. Ragucci presented the tonnage report to the Board.
Month of June
Total tonnage: 28,077
Vessel Port Calls: 8
Dockage Days: 15
Total rail cars: 219
Average Trucks per Day: 27

Mr. Ragucci commented that the Port had a good month and all areas on the tonnage report
showed increases. He thanked the Board for passing the resolution to procure the crane.
The Port Operators are now making sure the dock, built in 1990 and before, can support the
weight of the new crane. There is deterioration and surveying needs to be done. An
engineering report will be submitted in reference to supporting weight of crane .
Additionally, when World Wide/Nassau Terminals took over, in the transition , there were no
math metrics survey of the berths. The depth was presented to 36' mean low water. It is not, in
some spots. Now the concentration is on maintenance dredging of the berths, followed by a
deepening program of the berths and at the same time, the US Federal Navigable Water Way
(the Channel) which is the responsibility of the Army Corp of Engineers and by Act of Congress
is required to be maintained at 36' mean low water (project depth.) The Army Corp of
Engineers is supposed to maintain this depth, because on any navigation chart that any mariner
uses, NOAH says that 36' is guaranteed by the Army Corp of Engineers. No one in the last 510 years checked with the Army Corp of Engineers to check that they were indeed maintaining
the project depths. We now find the Army of Corp of Engineers did not do their part and the
channel has spots lower than 36'. An emergency meeting has been called with the Army Corp
of Engineers. The situation involving the M/W Owl provides a factual case to present.
The MN OWL was coming in heavy initially and had to be re-routed to Houston to unload oats
to lighten the load, due to the fluctuating depths. There were additional costs involved with this.
Overall, the MN Owl was a success; and the employees worked round the clock for three days,
finishing up on the fourth day. The workforce was tested with night and round the clock shifts.
The Port Operator had to rely on bringing crane operators in from other ports and trucks needed
to be rented . But as the business grows, local vendors will play a bigger role and we can
increase employees.
Mr. Ragucci had a comment for Laura and Economic Development - that nothing would be more
enticing for an international manufacturer serving US and international markets than to bring in
raw materials from overseas and locally to a county that has a deep water port.
Mr. Ragucci further reported on New Cargo: FEMA Cargo is being shipped to the US Virgin
Island for modular classrooms through Port of Fernandina for temporary schools that were
damaged during the hurricane. There will be ten voyages starting on July 22nd from Port of

Fernandina. The classroom modulars are being built in a number plants in North Florida and
Georgia.
The Port has also added a full time truck driver and able to bring back a former employee in that
full time capacity.
Chairman Salzburg asked about the status of the new crane. Mr. Ragucci said that one was
found in Europe, it is in great working condition and within the budget amount.
Mr. Ragucci had a specific request: The warehouses are situated on city streets and needs to
discuss the condition of some of the roads. He will meet with Chairman Salzburg to go over the
road issues.
Mr. Davis expanded the discussion with the City of Fernandina Beach Commissioner Ross,
stating that the city closed the road but did not abandon the Right of Way, between the North
and South warehouse on Calhoun Street. The question was asked if the Port Operator could go
in and resurface a city street? City of Fernandina Beach Commissioner Ross stated, Yes.
Chairman Salzburg will meet with Mr. Martin, City Manager of Fernandina Beach, after the
meeting with Mr. Ragucci to clarify the area and figure out next step.
Mr. Ragguci commented on the cleanup detail on the oats from the MN OWL. He reported that
the area was and will be broom swept and cleaned after each cargo operation.
Chairman Salzburg then moved to old business. Commissioner Fullwood discussed the hiring
process for the new Administrative Office Manager. He expressed his thanks to Carol LaPorte
for her assistance in the interview process. There were 20 applicants, and the search was
narrowed down to six applicants to be interviewed. Interviewees met with four of the
commissioners . Candidates were ranked using a point system scoring between 4 and 24, lower
score the better. Barbara Amergian had the lowest score and had the highest recommendation
from all the commissioners. Commissioner Fullwood moved to approved Barbara
Amergian as the new Administrative Office Manager. Motion seconded by Commission
Franklin. Motion unanimously approved.
Commissioner Fullwood stated that the other applicants will be notified after today's meeting.
Commissioner Franklin questioned the salary. It is in the budget between $16-18/hour. Mr.
Davis will draw up an engagement letter once he is informed of the specifics. Mr. LaPorte added
that hours worked by Ms. Amergian should be logged and turned in at the end of the month for
payroll processing.
There was discussion regarding training Barbara and Chairman Salzburg stated that he had
been in contact with Joanna Cason and she agreed to do up to 20 hours of training at the rate of
$18 per hour. Motion by Commissioner Fullwood to approve Joanna Cason to work at the
rate of $18 for up to 20 hours to train Barbara Amergian. Motion seconded by
Commissioner Sturgess. Motion unanimously approved.
Chairman Salzburg then moved to new business.

Port Security: Commissioner Salzburg stated that there no meeting last month.
Customs House: Commissioner Franklin reiterated that the termites will be dealt with according
to prior discussion.
Economic Development: Commissioner Fullwood reported that the bi-monthly meeting to be
held on the 4th Tuesday of the month. Location to be determined.
Emergency Management: Commission Franklin reported that the last meeting reviewed the
preparedness for upcoming hurricane season. He reiterated the necessity to file a FEMA claim
as soon as possible .
Technical Coordinating Committee: Commissioner Franklin reported that there was no meeting
this month.
TPO: Commissioner Salzburg was unable to attend due to a calendar conflict.
Nassau County Chamber (Commissioner Sturgess/Braddock): Commissioner Sturgess was
not able to attend but did inform the Board of the Public Official Recognition meeting on October
30th at 5 pm at Walkers Landing. He will remind the Board as the date gets closer.
Administrative Office Report was presented by Laura DiBella. There is nothing new to report
this month.
Chairman Salzburg then asked if there were other items to be brought by Commissioners.
Commissioner Sturgess presented language to the Board that he had drafted regarding notice
provisions for a new operating agreement. He pointed out the care he put into the drafting
agreement so that there should never be any CDCs or law suits. He reiterated that the Board
wants to be kept in the loop on all matters regarding the Port. Chairman Salzburg pointed out
one concern he had about certain cargo and being notified ahead of time. Commissioner
Sturgess pointed out that the NOA is required by a Coast Guard, it is on the manifest. He also
presented a form used by the Port of Miami for reporting dangerous cargo.
Chairman Salzburg states that if there were no other comments, the meeting stands adjourned
at 7:56 PM.

Adam Salzburg, Chairman
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BUDGET
Ji.I~

YTDACTUAL

20 17-2018

\ 1,~~

Jt:r1e

INCOME
Nassau Terminal Annual Fee
Grants
Electric Cogcneration
Other Income
JWR Drawdo\\n
Cash Carryforward - MM
Cash Carryforward - MM Special Account
Operating Cash Carry Forward
Interest

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

86.281.15
0.00
0.00
0.00
0.00
2.614.66
33. 746.73
1.250.85
64.39

86,340.92
0.00
0.00
0.00
0.00
3,000 00
33,740.02
294.00
20.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
33.38

TOTAL INCOME

0.00

123.957.78

123,394.94

0.00

33.38

COMMISSION DIRECT
Salaries - Commissioners
Payroll Taxes
Unemployment
Conferences & Travel
Insurance
Salaries - Board Attorney

5,000.00
382.50
0.00
0.00
0.00
1.250.00

50.000.00
3.830.00
45.02
220.00
100.00
12.500.00

60,000.00
5,576.00
75.00
1,000.00
102.00
15,000.00

5,000.00
382.50
0.00
0.00
0.00
1.250.00

5.000.00
382.50
0.00
0.00
0.00
1.250.00

TOTAL COMMISSIO DIRECT

6.632.50

66.695.02

81 ,753.00

6,632.50

6,632.50

COMMISSION OPERATION
Salaries- Accountant
Salaries - Office Administrator
Expenses - Office Administrator
Travel - Office Administrator
TOTAL COMMISSION OPERJ\TIO

750.00
1.080.00
2.492.24
0.00
4.322.24

7,500.00
9.746.64
2,869.75
441.04
20.557.43

9,000.00
13,000.00
2,500.00
1,000.00
25,500.00

750.00
1.083.33
27.28
81.86
1.942.47

750.00
0.00
0.00
0.00
750.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
8.75
8.75

175.00
1.2 I7.00
250.00
280.00
0.00
65.1 1
519.75
3.245.00
87.00
2.500.00
89.25
8.428. 11

175.00
1,217.00
250.00
280.00
0.00
500.00
0.00
2,500.00
120.00
2,500.00
100.00
7,642.00

0.00
0.00
0.00
0.00
0.00
65.1 1
0.00
745.00
0.00
0.00
8.75
8 18.86

0.00
0.00
0.00
0.00
0.00
0.00
0.00
2,500.00
0.00
0.00
8.75
2.508.75

-2.258.90
25.00
0.00
0.00
0.00
280.00
104.65
315.08
0.00
- 1.534. 17

-$22.589.00
250.00
290.00
225.00
797.37
2.869.06
1.308.55
2.430.08
45.00
- 14.373.94

-27, 106.80
300.00
290.00
225.00
1,440.00
3,660.00
1,500.00
5,000.00
8,223.00
-6,468.80

-2.258.90
25.00
0.00
0.00
197.37
280.00
100.66
187.8 1
0.00
-1.468.06

-2.258.90
25.00
0.00
0.00
100.00
349.06
IO 1.87
262.68
0.00
-1.420.29

9.429.32

81.306.62

108.426.20

7,925.77

8,470.96

-9.429.32

5.038.92

-31,125.77

-7.925.77

-8,437.58

COMMISSION DISCRETIONARY
Dept. of Revenue (Special Dist. Fee)
TPO. - Membership
GNCCC-Membership
AIFBY Chanber
FMX
Advertisement
Special Meeting - Court Reporter
Web Site
Awards & Presentations
Nassau Cty Economic Dev Board
Discretionary
TOTAL COMMISSION DISCRETIONARY
CUSTOMS HOUSE
GSA - Customs House - RENTAL INCOME
Bug Out Pest Control
River Pest Control Termite Bond
Bug Out Termite Bond
Trim-all Lawn Service
Raysor Cleaning Service
City of Fernandina Beach (Water)
Florida Public Utilities (Electric)
Maintenance
TOTAL CUSTOMS HOUSE

TOTAL EXPENSES
Net lncrease(decrease) in Funds

Nassau County, Florida

Ocean Highway & Port Authority
FINANCIAL STATEMENTS
for the
Quarter ended
and
Year to Date period ended June 30, 2018

Your Success Is Our Business

To the Board of Commissioners of
The Ocean Highway and Port Authority
of Nassau County, Florida

Management is responsible for the accompanying financial statements of the
Ocean High and Port Authority of Nassau County (a not for profit Special District
chartered by the Legislature of the State of Florida), which comprise the balance
sheet as of June 30, 2018, and June 30, 2017 and the related statement of
income and retained earnings for one quarter ended June 30, 2018 and June 30,
2017, and three quarters ended June 30, 2018 in accordance with accounting
principles generally accepted in the United States of America.
We have performed a compilation engagement in accordance with Statements on
Standards for Accounting and Review Services promulgated by the Accounting and
Review Services Committee of the AICPA. We did not audit or review the financial
statements nor were we required to perform any procedures to verify the
accuracy or completeness of the information provided by management.
Accordingly, we do not express an opinion, a conclusion, nor provide any form of
assurance on these financial statements.
A statement of cash flows for the quarter ended June 30, 2018 and June 30,
2017, has not been presented. Accounting principles generally accepted in the
United States of America require that such a statement be presented when
financial statements purport to present financial position and results of
operations.
Management has elected to omit substantially all of the disclosures required by generally
accepted accounting principles. If the omitted disclosures were included in the financial
statements, they might influence the user's conclusions about the Ocean Highway and Port
Authority's financial position. Accordingly, these financial statements are not designed for
those who are not informed about such matters.
We are not independent with respect to the Ocean Highway and Port Authority of
Nassau County.

July 25, 2018

2398 SADLER RD. FERNANDINA BEACH, FL 32034 \ PHONE: (904) 261-7803 FAX: (904) 261-1011

OCEAN HIGHWAY & PORT AUTHORITY

Balance Sheet
As of June 30, 2018

Jun 30, 18

Jun 30, 17

ASSETS
Current Assets
C hec king/Savings
Port Maintenance Account

33,558.84

0.00

Port Revenue Account

13,103.06

0.00

FF Bank Project Account

912.04

0.00

First Federal-Admin

145.72

144.71

25,090.15

22,815.24

1,034.07

1,960.82

150.00

150.00

23,617.17

33,741 .68

97,611 .05

58,812.45

First Federal -MMA
First Federal - Operating
101 O • Petty Cash
1044 ·Cashin Bank-First Fed MM-1552
Total Checking/Savings
Other Current Assets
1065 · Prepaid Expense
1060 · Accounts Receivable
1062 · Annual Fee Receivable

10,271.80

10,271.80

250,000.00

308,915.13

64,710.00

63,486.01

1510 · Bank of NY - Revenue Fund

0.00

578,146.40

1515 · Bank of NY - Interest Fund

0.00

3.53

1522 · Bank of NY - Maintenance Acct

0.00

216,923.14

1525 · Bank of NY - Reserve Fund

0.00

2,201 ,329.62

1531 · Bank of NY - Surplus Fund

0.00

63,301.96

1534 · Bank of NY - LOC Redemption Fd

0.00

9.86

Total Other Current Assets
Total Current Assets

324,981.80

3,442,387.45

422,592.85

3,501,199.90

3,183,736.29

3,183,736.29

772,000.00

772 ,000.00

Fixed Assets
201 O • Land - Port
2020 · Buildings
2025 · 1997,1998,1999 - Warehouse

2,060,166.47

2,060,166.47

2026 · 1997,1998,1999 - Bulk Pier

191,099.29

191 ,099.29

2027 · Warehouse #1 - Refurbish

918,327.92

918,327.92

2028 · Road Project

347,150.95

347,150.95

2030 · Equipment

805,054.69

805,054.69

24,118,284.68

24,118,284.68

1,013,339.04

1,013,339.04

2045 · Dredge Project

929,083.69

929,083.69

2046 · Gate Entry/Storage Yard

251,709.73

251 ,709.73

2047 · New Pier - 2003

611 ,546.36

611,546.36

2040 · Port Improvements
2043 · Tradeplex Improvements

2050 · Security
2100 · Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

762 ,11 7.44

762,117.44

-26,496,977 .30

-25,433,214.43

9,466,639.25

10,530,402.12

9,889,232.10

14,031 ,602.02
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OCEAN HIGHWAY & PORT AUTHORITY

Balance Sheet
As of June 30, 2018

Jun 30, 17

Jun 30, 18

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
3021 · Due to Kinder Morgan
3030 · Accrued Payroll
3056 · Advanced Revenue Bond

0.00

127,830.00

5,000.00

5,000.00

0.00

500,000.00

3020 · Accounts Payable

9,982.73

13,871.00

3022 · Annual Fee Payble

37,494.00

37,500.00

Total Other Current Liabilities

52,476.73

684,201 .00

52,476.73

684,201 .00

0.00

9,300,000.00

4,137,812.56

4,055,986.00

4,137,812 56

13,355,986.00

4,190,289 29

14,040,187.00

Total Current Liabilities
Long Term Liabilities
4011 · Revenue Bonds Payable
4012 · Advance Revenue Payable
Total Long Term Liabilities
Total Liabilities
Equity

6,085,088.64

0.00

501 O · Contrib. Capital • Dot 2012

6500 · Contributed Capital-operator

389,750.24

389,750.24

5006 · Contrib. Capital • Audit 9/98

442,681 .32

442,681.32

5007 · Contrib. Capital • Audit 9/97

8,813.00

8,813.00

5008 · Contrib. Capital • Audit 9/96

59,665.00

59,665.00

5009 · Contrib. Capital • Audit 9/95
5020 · Beginning Fund Deficit
5025 · YTD Fund (Deficit)/Excess
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

854 ,456.00

854,456.00

-9,270,843.41

-9,270,843.41

7,508,669.88

7,580,913.35

-379,337.86

-74,020.48

5,698,942 81

-8,584.98

9,889,232.10

14,031,602.02

Page 2 of 6

OCEAN HIGHWAY & PORT AUTHORITY

Statement of Operations
For the One Quarter and Three Quarters Ended June 30, 2018

Oct '17 - Jun 18

Apr - Jun 18
Income
6015 · Interest Income
6020 · Port Revenue
6021 · Port Project Revenue
6024 · Port Security Revenue
6025 · Rental Income
6028 · Annual Fee

47.14

4,121.17

272,006.14

980,459.83

0.00

0.00

58,131 .16

128,413.71

4,517.80

18,071 .20

21 ,570.00

64,710.00

6035 · State of Florida - DOT Funds

0.00

91 2.04

6050 · Miscellaneous Income

9.60

100.49

356,281 .84

1,196,788.44

Total Income
Expense
Awards & Presentations
8135 · Office Manager Travel
8279 · Donation
Project Construction Costs

0.00

87.00

128.41

441 .04

2,500.00

2,500.00

200,000.00

234,060.00

8020 · Advertising

65.11

65.11

8050 · Bank Charges

10.00

222.00

8065 · Commissioners Fees
8075 · Depreciation
8077 · Conference Expense
8080 · Dues & Subscriptions
8100 · Insurance
8110 · Interest Expense

19,370.00

45,000.00

264,000.00

791 ,626.96

0.00

220.00

0.00

22,422.00

224.00

11,461 .80

0.00

39,402.40

8120 · Janitorial

909.06

2,589 .06

8121 · Lawn Maintenance

397.37

797.37

8125 · Letter of Credit Expense

0.00

143,874.97

8128 · Quarterly Marketing Fees

0.00

5,693.41

8130 · Office Supplies
8140 · Outside Services
8150 · Payroll Taxes

68.10

539.32

2,166.66

9,186.39

-3,213.75

3,477.25

8154 · State Unemployment Tax

15.00

45.02

8165 · Pest Control

75.00

740.00

8166 · Port Security

58,131 .16

128,413.71

8180 · Professional Fees
8180- · Professional Fees-Other

2,000.00

2,000.00

81808 · Port Attorney

3,750.00

48,437.50

8180A · Accountant

5,250.00

9,750.00

12,900.00

27,300.00

23,900.00

87,487.50

8180 · Professional Fees - Other
Total 8180 · Professional Fees
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OCEAN HIGHWAY & PORT AUTHORITY

Statement of Operations
For the One Quarter and Three Quarters Ended June 30, 2018

Oct ' 17 - Jun 18

Apr - Jun 18

8200 · Repairs & Maintenance

0.00

45.00

3,245.00

3,245.00

12,498.00

37,494.00

0.00

1,600.00

8270B · City of FB Utility

302.40

1,203.90

8270A · FPU

656.18

2,114.34

958.58

3,318.24

17.50

71.75

585,465.20

1,576,126.30

-229, 183.36

-379,337.86

-229,183.36

-379,337.86

8220 · Security Software Maintenance
8235 · Taxes - Annual Fee
8257 · Trustee Fees
8270 · Utilities

Total 8270 · Utilities
8280 · Miscellaneous Expense
Total Expense
Net Ordinary Income
Net Income
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OCEAN HIGHWAY & PORT AUTHORITY

Statement of Operations
For the One Quarter ended June 30, 2018 and June 30, 2017

Apr - Jun 18

Apr - Jun 17

Income
6015 · Interest Income
6020 · Port Revenue
6021 · Port Project Revenue
6024 · Port Security Revenue
6025 · Rental Income
6028 · Annual Fee
6050 · Miscellaneous Income
Total Income

47.14

1,368.70

272,006.14

364,532.93

0.00

0.00

58,131.16

42,788.43

4,517.80

6,736.60

21 ,570.00

21 ,162.00

9.60

624.00

356,281 .84

437,212.66

128.41

123.12

Expense
8135 · Office Manager Travel
8279 · Donation
8122 · Customs House Maintenance
Project Construction Costs
8020 · Advertising
8050 · Bank Charges
8065 · Commissioners Fees
8075 · Depreciation
8080 · Dues & Subscriptions
8100 · Insurance
8110 · Interest Expense

2,500.00

0.00

0.00

50.54

200,000.00

9,000.00

65.11

1,755.00

10.00

0.00

19,370.00

12,778.50

264,000.00

263,809.00

0.00

3,750.00

224.00

0.00

0.00

20,1 97.56

8120 · Janitorial

909.06

840.00

8121 · Lawn Maintenance

397.37

480.00

0.00

40,854.00

8125 · Letter of Credit Expense
8130 · Office Supplies
8140 · Outside Services
8150 · Payroll Taxes
8154 · State Unemployment Tax
8165 · Pest Control
8166 · Port Security

68.10

174.67

2,166.66

3,249.99

-3,213.75

3,369.00

15.00

15.00

75.00

75.00

58,131 .16

42,788.43

8180 · Professional Fees
8180- · Professional Fees-Other

2,000.00

0.00

8180B · Port Attorney

3,750.00

3,750.00

5,250.00

2,250.00

8180A · Accountant
8180 · Professional Fees - Other
Total 8180 · Professional Fees

12,900.00

0.00

23,900.00

6,000.00
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OCEAN HIGHWAY & PORT AUTHORITY

Statement of Operations
For the One Quarter ended June 30, 2018 and June 30, 2017

Apr - Jun 18

8200 · Repairs & Maintenance
8220 · Security Software Maintenance

Apr - Jun 17

0.00

47.00

3,245.00

0.00

12,498.00

187, 500.00

0.00

14,050.00

82708 · City of FB Utility

302.40

260.08

8270A · FPU

656.18

296.71

0.00

494.90

958.58

1,051 .69

17.50

113.25

585,465.20

612,071.75

-229, 183.36

-1 74,859.09

-229, 183.36

-174,859.09

8235 · Taxes - Annual Fee
8257 · Trustee Fees
8270 · Utilities

8270 · Utilities - Other
Total 8270 · Utilities
8280 · Miscellaneous Expense
Total Expense
Net Ordinary Income
Net Income
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OCEAN HIGHWAY AND PORT AUTHORITY, THE
86130 LICENSE RD STE 9
FERNANDINA BEACH, FL 32034-4119

Dear Lessor:
The purpose of this message is to communicate changes to how GSA administers its lease contracts.
The General Services Administration (GSA) currently leases space in one or more of your buildings in
Region 4, which includes LFL60314.
Please be advised that the responsibility of lease administration functions including Operating Cost
Escalations, Tax Adjustments and Change of Ownership (Novation) for the above mentioned lease(s) will
now be serviced in centralized processing centers within GSA. For the lease(s) listed above, these
actions will be processed in Kansas City, MO. This reorganization will create a more efficient process and
address internal audit findings related to inconsistent treatment of contract administration functions.
Some of the standard documentation you receive may change with this reorganization.
To further assist with these centralized functions, an Administrative Lease Contracting Officer (ALCO) will
be used to perform lease administrative functions. The ALCO will only be responsible for processing the
lease administrative functions mentioned in this letter. While subject to change, for the lease(s)
mentioned above the ALCO's may be one of the following individuals: Katherine Swan, Tamara
Mason-Casby, Karon Sheppard, Tina Ellis, Kachena Boyd, Annette Begeschke.
If your lease contract provides for adjustments for changes in Real Estate Taxes, you may continue to
submit your bills as you have done, via mail, or email to R04taxsubmittals@gsa.gov.
If we receive your request via email, an email response acknowledging receipt will be sent to you. Please
be aware that acknowledgement of receipt does not imply approval of your request: we must review the
submittal to ensure all required documents have been included and that the calculations are validated.
Mailed tax bills will not receive a written response acknowledging receipt.
Further, we are hereby informing you that the centralized processing centers will be strictly enforcing the
documentation requirements and deadlines for proper submittal in accordance with relevant lease clause.
If your documentation is incomplete or your submittal is late, you should expect further communication
from GSA. If your tax adjustment is processed in accordance with your Lease you should continue to
expect a response and/or a copy of a tax analysis for any tax adjustments you've requested.
In addition to the structural changes mentioned above, we are also making technological enhancements
that will make this process even more efficient. More information will be provided to you shortly.
We appreciate your cooperation as we move forward with this centralized process ..
Sincerely,
Branch Chief, Realty Support Branch

