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OCEAN HIGHWAY & PORT AUTHORITY 

NASSAU COUNTY 

REVISED AGENDA 

Wednesday, May 8, 2019 

6:00 PM 

Commissioner Chambers 
James Page Government Complex 

96135 Nassau Place, Yulee, FL 32097 
 

6:00 PM – Meeting Called to Order – Chairman 

Invocation – Commissioner Hanna 
 
Pledge of Allegiance – Commissioner Hanna 
 
Roll Call:  Robert Sturgess, District 1; Danny Fullwood, District 2, Scott Hanna, District 3; Carrol 
Franklin, District 4; Mike Cole, District 5 
 

▪ Comments - Audience (Sign in sheets on the Press Table) 
 

1. Approval of Minutes 
 

• March 28, 2019 Special Meeting Minutes 

• April 10, 2019 Monthly Meeting Minutes 
 

2. Consent Items 
 

• Renewal of website contract 2019-2020 with Michael Arnold - $2,500 
 

3. Report by Pierre LaPorte 
 

• Financial Report – April 2019  
 

4. Report by Jeb Branham, Port Attorney 
 

5. Report by Laura DiBella, Port Director 
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6. Port of Fernandina Report 
 

• Tonnage Report – April 2019 
 

7. Unfinished Business 
 

• Conservation Wetlands Request from City Commissioner Chip Ross 
 

8. New Business 
 

• Amendment to Resolution 2019-R03 

• Service Contract with TranSystems 

• Request for Transfer of Property to ABP FL (Yulee) LLC 

• Resolution 2019-7: Adoption of Purchasing Procedures 

• Resolution 2014-2: Public Document Request.  Discuss changing chargeable time to 20 

minutes minimum (currently 30 minutes) 

• Discussion regarding response to email request from City Commissioner Chip Ross 

 
Committee Reports 
 

• Port Security – Commissioner Fullwood 

• Customs House – Commissioner Franklin 

• Economic Development – Commissioner Fullwood 

• Emergency Management – Commissioner Franklin 

• Technical Coordinating Committee – Commissioner Hanna 

• TPO – Commissioner Cole 

• Nassau Chamber East Side – Commissioner Sturgess 

• Nassau Chamber West Side – Commissioner Cole 

 
9. Administrative Office Manager Report 

 
10. Other items to be brought by Commissioners 

 
11. Adjourn 

 

 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or she will 

need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes 

the testimony and evidence upon which the appeal is to be based. Fla. Stat. § 286.0105. 
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Ocean Highway & Port Authority 

Robert Sturgess – Chairman, Commissioner, District 1 
Danny Fullwood – Vice Chairman, Commissioner, District 2 

Scott Hanna – Chairman, District 3 
Carroll Franklin – Secretary/Treasurer, District 4 

Mike Cole –District 5 

Special Meeting Minutes 

March 28, 2019 

The Ocean Highway and Port Authority of Nassau County held a Special Meeting on Thursday, 

March 28, 2019 in the OHPA Conference Room at the John Drew Building at 86130 License 

Road, Fernandina Beach, Florida 32034 

The meeting was called to order at 3:00 PM by Chairman Sturgess 

The invocation was given by and Pledge of Allegiance was led by Commissioner Cole.  Roll call 

was conducted by Ms. Barbara Amergian.  All Commissioners were present.  Also in attendance 

was Ms. Laura DiBella, Port Director, Mr. Pierre LaPorte, Port Accountant, and Mr. Chris 

Ragucci, Port Operator. 

Chairman Sturgess moved to the agenda item – Additional Administrative Expenses.  

Commissioner Hanna made the motion to increase the Administrative Office Manager’s 

salary to $22/hour.  There was no further discussion.  Motion passed unanimously. 

Discussion regarding  Resolution 2019-3 A RESOLUTION OF THE OCEAN HIGHWAY AND PORT

AUTHORITY, NASSAU COUNTY, FLORIDA TO CLARIFY DUE DATES FOR ANNUAL AND PERIODIC 

PAYMENTS AND NON-ACCRUAL OF INSURANCE OFFSETS UNDER THE CURRENT OPERATING 

AGREEMENT WITH NASSAU TERMINALS, INC. AND THE FULL PERFORMANCE OF ALL PAYMENT 

OBLIGATIONS UNDER THE PRIOR OPERATING AGREEMENT; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

The Board received a revised Resolution 2019-3 in their meeting packets.  Port Director Chris 

Ragucci presented a red-line version of the revised Resolution 2019-3.  

Port Attorney Jeb Branham went to through the red-line changes. 

Section 6 – Attorney Branham was fine with the changes made.  This section clarified the 

relationship between insurance premiums, and facility use fees. 

Section 7 – Clarifying what the local match for grants obligations are in Section 10.1 of the 

Operating Agreement.    OHPA’s position is the Port Operator should provide the local match for 

grants pursued.  Proposed red-line is that OHPA would provide local match as long it has 

sufficient funds, then the operator will provide match funds and be reimbursed as funds become 

available. 
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Section 9 – Updating the Port Master Plan.  Proposed red-line is that Port Operator has agreed 

to finance the cost but with means to recoup the funds. 

Section 10 – Quarterly payments are a match to OHPA’s anticipated budget expenses.  If state 

law requires OHPA to pay for additional/unexpected expenses, then the Operator steps in and 

covers the deficit, The Proposed red-line is that the Operator will cover but be reimbursed. 

There was discussion regarding the financing of the warehouses.  Commissioner Franklin asked 

about the building of the warehouse with the bonds and whether OHPA would “owe” Worldwide 

for them.  Mr. Ragucci explained that the budget is $7.9 million.  The Bond issue would cover 

$7.5 million and this amount covers warehouses, berth deepening, and a new piece RTG cargo 

handling equipment.  There is a reallocation from FDOT for the $3.6 million that was held over 

from previous years and had been initially allocated towards the silo and Ligno tank.  Neither 

deal has panned out so FDOT will allocate the $3.6 by giving $2.9 to the building out of the 

$7.9m and allocating $700,000 of the $3.6m to the deepening.  The deepening is a 75% 

state/25% local match.  WTF is using most of the bond issue proceeds for the building - $7.9m 

budget, $2.9m from state, $5m from the operator.  Using the case by case approach outlined in 

the operating agreement, WTF would present to OHPA with designs, bids, plans, and FDOT 

allocation plans.  It will be up to OHPA and WTF to recoup for all or most of the $5,000,000.  

Commission Franklin is concerned that OHPA is getting back into debt with this scenario 

regarding bond issues.  Mr. Ragucci said that if it is OHPA position that the operator should not 

recover the $5,000,000 then that is the position that OHPA will take, again all on a case-by-case 

basis and in good faith.  The reasoning is that the warehouse will be part of OHPA’s balance 

sheet and is a permanent improvement to the Port.  Mr. LaPorte also pointed out that the option 

is to bring back dockage and wharfage to pay any debt incurred.  Mr. Ragucci concurred with 

that scenario.  

Mr, Ragucci said, that in regards to the $2m grant for the crane, which initially had no match, 

FDOT, when asked to reallocate the $3.6m, said because the Port got a $2.m without a local 

match by going through a direct legislative grant, they will only re-allocate the $2.9 because 

they are recovering the match for the crane. Mr. Ragucci also informed the Board that there is a 

potential Port customer that is requiring additional warehouse space, hence the need for the 

bond to finance the building of the warehouse. 

Attorney Branham pointed out the proposed resolution is an effort to put the operating 

agreement in good standing so that he and Bond Attorney Stanton may write a letter of Good 

Standing in support of the bond. 

The Commissioners asked for revisions to the Resolution and table the vote to the April 10, 

2019 monthly meeting agenda when a final document will be presented. 

Meeting adjourned at 4:45 PM 

________________________________________ 

Robert H. Sturgess, Chairman 
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Ocean Highway & Port Authority 

Robert Sturgess – Chairman, Commissioner, District 1 
Danny Fullwood – Vice Chairman, Commissioner, District 2 

Scott Hanna – Chairman, District 3 
Carroll Franklin – Secretary/Treasurer, District 4 

Mike Cole –District 5 
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Section 9 – Updating the Port Master Plan.  Proposed red-line is that Port Operator has agreed 

to finance the cost but with means to recoup the funds. 

Section 10 – Quarterly payments are a match to OHPA’s anticipated budget expenses.  If state 

law requires OHPA to pay for additional/unexpected expenses, then the Operator steps in and 

covers the deficit, The Proposed red-line is that the Operator will cover but be reimbursed. 

There was discussion regarding the financing of the warehouses.  Commissioner Franklin asked 

about the building of the warehouse with the bonds and whether OHPA would “owe” Worldwide 

for them.  Mr. Ragucci explained that the budget is $7.9 million.  The Bond issue would cover 

$7.5 million and this amount covers warehouses, berth deepening, and a new piece RTG cargo 

handling equipment.  There is a reallocation from FDOT for the $3.6 million that was held over 

from previous years and had been initially allocated towards the silo and Ligno tank.  Neither 

deal has panned out so FDOT will allocate the $3.6 by giving $2.9 to the building out of the 

$7.9m and allocating $700,000 of the $3.6m to the deepening.  The deepening is a 75% 

state/25% local match.  WTF is using most of the bond issue proceeds for the building - $7.9m 

budget, $2.9m from state, $5m from the operator.  Using the case by case approach outlined in 

the operating agreement, WTF would present to OHPA with designs, bids, plans, and FDOT 

allocation plans.  It will be up to OHPA and WTF to recoup for all or most of the $5,000,000.  

Commission Franklin is concerned that OHPA is getting back into debt with this scenario 

regarding bond issues.  Mr. Ragucci said that if it is OHPA position that the operator should not 

recover the $5,000,000 then that is the position that OHPA will take, again all on a case-by-case 

basis and in good faith.  The reasoning is that the warehouse will be part of OHPA’s balance 

sheet and is a permanent improvement to the Port.  Mr. LaPorte also pointed out that the option 

is to bring back dockage and wharfage to pay any debt incurred.  Mr. Ragucci concurred with 

that scenario.  

Mr, Ragucci said, that in regards to the $2m grant for the crane, which initially had no match, 

FDOT, when asked to reallocate the $3.6m, said because the Port got a $2.m without a local 

match by going through a direct legislative grant, they will only re-allocate the $2.9 because they 

are recovering the match for the crane. (44.48) Mr. Ragucci also informed the Board that there 

is a potential Port customer that is requiring additional warehouse space, hence the need for the 

bond to finance the building of the warehouse. 

Attorney Branham pointed out the proposed resolution is an effort to put the operating 

agreement in good standing so that he and Bond Attorney Stanton may write a letter of Good 

Standing in support of the bond. 

The Commissioners asked for revisions to the Resolution and table the vote to the April 10, 

2019 monthly meeting agenda when a final document will be presented. 

Meeting adjourned at 4:45 PM 

________________________________________ 

Robert H. Sturgess, Chairman 



904.583.6159    mobile 
michaelrayarnold@gmail.com    email 

www.michaelarnoldstudios.com    web 

April 29, 2019 

Invoice 

All payments due upon receipt of invoice. Please make payable to Michael R. Arnold. Thank you for your 
business.

Item Notes Qty Total

Year 5 contract renewal. Services as 
outlined in 2018 contract.

Per year price for contract 1 $2,500

Please remit total payment 
of:

$2,500

-: )ii==· ichae arnold ·•:•· 

mailto:michaelrayarnold@gmail.com
http://www.michaelarnoldstudios.com


904.583.6159    mobile 
michaelrayarnold@gmail.com    email 

www.michaelarnoldstudios.com    web 

April 29, 2019 

To Whom it May Concern: 

This letter is to inform you that portoffernandina.org and its associated website and 
hosting are up for renewal. This will also serve as the official contract renewal. The 
general provisions are unchanged from last year by the Customer (OHPA). 

For May 10, 2019 - May 10, 2020, I propose to maintain the website hosting and email 
accounts that were purchased in the beginning of our relationship. 

The contract fee will also include any minor design changes, state compliance edits 
and postings, as well as maintaining the data repository installed last year. Content to 
be posted will need to be submitted to me no later than 1 business day before the 
required state notification compliance period begins. By signing this renewal 
contract, you agree to hold harmless Michael Arnold, his agents, representatives, and 
employees from any claims arising out of a failure to be in compliance with state 
statutes, regulations, or laws. 

I will also be performing additional round of SEO (search engine optimization) to 
further improve the site’s search engine rankings. 

I have also included Social Media posting for the period of 1 year during this contract 
term. This includes single weekly posting to Facebook, Instagram, and Twitter. The 
OHPA must provide content to post. If content is not provided, Customer waives 
receipt of this service and no refunds will be provided. 

In addition, I will also refresh the site with new images and design elements. 

Total for Year 5 Website and above work: $2,500. This includes your public partner 
discount. 

The general provisions begin on page 3 of this document, and there is a place for you 
to sign, indicating you acceptance of this contract and its terms. 

-::::=======·· ·1chae arnold ·•:•:::::•· ..•• 

http://portoffernandina.org


Please make check payable to Michael R. Arnold and remit to 45049 Weaver Circle 
Callahan, FL 32011. 

If you have any questions, please don’t hesitate to contact me. I look forward to 
working with you again this year! 

Regards, 

Michael R. Arnold 



1. General Provisions  

1.1 Entire Agreement.  

This Agreement contains the entire Agreement between the parties relating to the 
subject matter hereof and supersedes any and all prior agreements or understandings, 
written or oral, between the parties related to the subject matter hereof. No 
modification of this Agreement shall be valid unless made in writing and signed by all 
of the parties hereto.  

1.2 Governing Law.  

This Agreement is governed by Florida law. Any dispute arising out or in connection 
with this agreement including any question regarding its existence, validity or 
termination, shall be referred to and finally resolved by arbitration under the applicable 
laws of the state of Florida which Rules are deemed to be incorporated by reference 
into this clause. The place of arbitration shall be Nassau County, Florida.  

1.3 Binding Effect.  

This Agreement shall be binding upon and endure to the benefit of Customer and 
Designer and their respective successors and assigns, provided that Designer shall not 
assign any of their obligations under this Agreement without Customer's prior written 
consent.  

1.4 Waiver.  

The waiver by either party of any breach or failure to enforce any of the terms and 
conditions of this Agreement at any time shall not in any way affect, limit, or waive such 
party's right thereafter to enforce and compel strict compliance with every term and 
condition of this Agreement.  

1.5 Good Faith.  

Each party represents and warrants to the other that such party has acted in good faith, 
and agrees to continue to so act, in the negotiation, execution, delivery, performance, 
and any termination of this Agreement.  



1.6 Intellectual Property, No Right to Assign. 

Customer has no right to assign, sell, modify or otherwise alter the Project, except 
upon the express written advance approval of Designer, which consent can be withheld 
for any reason.  

1.7 Right to Cease and or Remove Project. 

In the event Customer fails to make any of the payments set forth in the contract, 
Designer has the right to immediately cease all work on the Project until payment in full 
is made.  

1.8 Indemnification. 

Customer warrants that everything it gives Designer to include in the Project is legally 
owned or licensed to Customer. Customer agrees to indemnify and hold Designer 
harmless from any and all claims brought by any third-party relating to Customer's 
Proprietary Material provided by Customer to Designer including any and all demands, 
liabilities, losses, reasonable associated costs and claims including reasonable 
attorney's fees arising out of injury caused by Customer's Proprietary Material supplied 
by Customer to Designer, copyright infringement, and defective products sold as a 
result of Customer's distribution of the Project.  

1.9 Use of Project for Promotional Purposes. 

Customer grants Designer the right to use the Project for promotional purposes and/or 
to cross- link it with other marketing venues developed by Designer.  

1.10 Right to Style or to Make Derivative Works. 

Designer has the exclusive rights in making any derivative similar works of the Project 
and any similarities between Customer's Project and future projects constitutes 
Designer's methods and style and shall remain the right of the Designer.  

1.11 Attorney's Fees. 

In the event any party to this Agreement employs an attorney to enforce any of the 
terms of the Agreement, the prevailing party shall be entitled to recover its actual 
reasonable attorney's fees and reasonable associated costs, including expert witness 
fees.  



1.12 Trademarks, Logos and other Intellectual Property Issues. 

Customer is responsible for any Copyright or Trademark issues related to the creation 
and use of Project files by Customer. Customer shall be solely responsible for any 
Trademark or Copyright searches pertaining to the Project unless otherwise contracted 
for in the Specifications. Designer will not knowingly copy other rightfully trademarked 
or copyrighted material.  

1.13 Ownership of Media 

Customer owns and retains all rights to the media it provides to Designer. Any designs 
created by Designer for the express use and implementation in the project for which 
this contract is entered are also the property of the Customer. Customer grants 
Designer use of designs created pursuant to section 1.9 of this contract.  

1.14 Public Records Requests 

PUBLIC RECORDS AND PUBLIC RECORDS COMPLIANCE: 

a. Michael R. Arnold, as an independent contractor to OHPA, is required to comply
with public records laws, and, specifically, to:

1. Keep and maintain public records required by OHPA, as the public agency to
perform the services for OHPA;

2. Upon request from the public agency’s custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes or as otherwise provided by law.

3. Ensure that the public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law
for the duration of the contract term and following completion of the contract if the
contractor does not transfer the records to OHPA as the public agency;

4. Upon completion of the contract, transfer, at no cost to OHPA, as the public agency
all public records in possession of the contractor or keep and maintain public records
required by OHPA, as the public agency, to perform the services. If the contractor
transfers all of the public records to the agency upon completion of the contract, the



contractor shall destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. If the contractor keeps and 
maintains public records upon completion of the contract, the contractor shall meet all 
requirements of retaining public records. All records stored electronically must be 
provided to OHPA, as the public agency, upon request from the OHPA custodian of 
public records, in a format that is compatible with the information technology systems 
of the public agency.  

b. Statement required by F.S. 119.0701(2)(a)  

IF THE CONTRACTOR HAS A QUESTION REGARDING THE APPLICATION OF 

CHAPTER 119 FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE 

PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF 

RECORDS AT 904/491-7422 

Acceptance of Contract Terms and Conditions 

I have read and understand all of the terms and conditions set forth in this contract 
and hereby 
agree to the same. 

_______________________________________________________ Date: ______/_______/ 
2019 
Representative of Ocean Highway and Port Authority 
(Customer) 

_______________________________________________________ Date: ______/_______/ 
2019 
Michael R. Arnold (Designer)



Jeb T. Branham, p.a. 

Jeb T. Branham 
419 3rd Street North 

Jacksonville Beach, Florida  32250 
Tel: (904) 339-0500; Fax: (904) 339-0501 

jeb@jebbranham.com 
www.jebbranham.com 

 
 

Attorney Report – May, 20199 
 

 
The near term legal issues are as follows: 

 
1. Issuing bonds through OHPA as a conduit for the terminal operator: The bond 
closing is anticipated to take place within the next two weeks.  

 
2. Consideration of purchasing and procurement procedures: A draft resolution has 

been prepared. 
 
3. Fernandina Beach’s proposed revisions to its flood ordinance: Fernandina Beach’s 

planning advisory board proposed revisions to its flood mitigation ordinance. The 
proposed revisions would impair port operations, as well as the operations of the 

mills and the ability of landowners to develop and use property in general. The city 
council recently rejected the revisions in the face of significant opposition. The city 
plans to conduct a joint workshop with OHPA and other interested parties on July 9, 

2019 at 3:00 p.m. for further consideration of revisions to the city’s flood mitigation 
ordinance. 

 
 

mailto:jeb@jebbranham.com
http://www.jebbranham.com/


City of Fernandina Beach 

Office of the City Attorney 

March 7,2019 

Honorable Robert Sturgess, Esq. 
Chair 
Ocean, Highway & Port Authority 
86130 License Road #9 
Fernandina Beach, FL 32034 

RE: Port of Fernandina and C9nservation Easement 

Dear Chair Sturgess: 

tbach@fbfl.org 

The City Commission asked me to write a letter requesting that the Ocean, Highway & Port Authority 
("OHPA") agree to rezone property at the Port of Fernandina to Conservation. The property is described 
as: 

A PORTION OF MARSHLANDS LYING IN A PORTION OF BLOCKS 56, 59 AND 60 AND A 
PORTION OF THIRD, FOURTH, FIFTH, SIXTH AND FRANKLIN STREET RIGHT-OF-WAYS, CITY 
OF FERNANDINA BEACH, NASSAU COUNTY, FLORIDA. 

I have attached the Conservation Easement recorded in the public records of Nassau County back in 1991 
covering the property. The City respectfully requests that OHPA agree to rezone the above-described 
property to Conservation as it is already covered by the Conservation Easement. 

Thank you for your service to our community and consideration of this request. 

Sincerely, 

Tammi E. Bach 
City Attorney 

cc: Mayor and City Commissioners 
Dale L. Martin, City Manager 
Kelly Gibson, Planning and Conservation Director 

204 Ash Street • Fernandina Beach, FL 32034 • (904) 310-3100 • Fax (904) 310-3452 • TDD/ TIY 711 
www.fbfl.us 

Equal Opportunity Employer 



OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY, FLORIDA 
RESOLUTION NO. 2019-08 

 
A RESOLUTION OF THE OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY, FLORIDA TO 

EXTEND THE LATEST DATE FOR PERFORMANCE FOR RESOLUTION 2019-R03 THAT CLARIFIED DUE 

DATES FOR ANNUAL AND PERIODIC PAYMENTS UNDER THE CURRENT OPERATING AGREEMENT 

WITH NASSAU TERMINALS, LLC TO MAY 30, 2019; AND PROVIDING FOR AN EFFECTIVE DATE 
 
WHEREAS the Ocean Highway and Port Authority (“OHPA”) recently enacted Resolution 2019-03 
that further specified the obligations imposed upon it and Nassau Terminals, LLC by the operating 
agreement between them; and  
 
WHEREAS OHPA and Nassau Terminals, Inc. desire to extend the latest date of performance of 
April 30, 2019 set forth in §§ 4 and 5 of Resolution 2019-R03 to May 30, 2019. 
 
NOW THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE OCEAN HIGHWAY AND PORT 

AUTHORITY, NASSAU COUNTY, FLORIDA THAT: 
 
Section 1. The latest date for performance of April 30, 2019 set forth in §§ 4 and 5 of OHPA 
Resolution 2019-R03 is hereby extended to May 30, 2019. 
 
Section 2. This Resolution will become effective upon adoption. 

RESOLVED FURTHER THAT the Ocean Highway and Port Authority, Nassau County, Florida hereby 
adopts the foregoing Resolution, dated this _____ day of ________________, 2019. 
 

OCEAN HIGHWAY AND PORT AUTHORITY, 
NASSAU COUNTY, FLORIDA 

 
 
       ______________________________ 
       Robert Sturgess, as its Chairman 
ATTEST: 
 
        
________________________  
, as its Secretary            
      
     
 
CONSENTED TO THIS __ DAY OF ______________, 2019 BY: 
 
NASSAU TERMINALS, INC. 
 
 
_________________________ 
, as its President    



Ocean Highway & Ports Authority

CONTINUING 
ENGINEERING SERVICES
April 18, 2019

® 

EXPERIENCE I Transportation 



 200 E. Robinson Street, Suite 600 

Orlando, Florida 32801 
Tel 407-875-8900 | Fax 407-641-9989 

www.transystems.com

April 18, 2019 

Ms. Laura DiBella, Port Director 

Ocean Highway and Ports Authority 

2345 Friendly Road 

Fernandina Beach, Florida 32034  

RE: Professional Consulting, Planning and Engineering Services 

Port Consultant Services 

Dear Ms. DiBella: 

TranSystems is pleased to submit the following Proposal and Statement of Qualifications for the 

provision of the full spectrum of planning, permitting, engineering design, economic analysis, trade lane 

and market identification, construction management and stakeholder inclusion services to the Ocean 

Highway and Port Authority (OHPA) under a continuing contract. We have identified the potential tasks 

that OHPA might require over a three to five year period from recent experience with both OPHA and 

your terminal operator, Worldwide Terminals, coupled with extensive port experience gained in the 

past at other national ports as the provider of similar services. 

We have tailored a team of highly experienced experts to perform each of the identified tasks. The team 

would be led by TranSystems and our Project Manager, Rick Ferrin, PE from Jacksonville. As the need 

for specific services is identified by OHPA, a task order would be prepared by Mr.  Ferrin with a 

comprehensive description of the scope of services, completion schedule with specific deliverables and 

an estimated fee. The task order would be modified/negotiated with OHPA as appropriate, and upon 

agreement between OHPA and TranSystems, the task order would be executed. Work assigned to 

TranSystems under this agreement would fall within the guidelines for a continuing contract contained in 

Chapter 287, Section 055, 2013 Florida Statutes – Consultants Competitive Negotiation Act. 

The proposed team would include the following firms performing the indicated functions: 

1. TranSystems: Overall project management and accountability to the Port, port strategic

planning, facility planning, operations planning, modeling and simulation, marine structural

engineering, roadway  design, traffic analysis, civil engineering, warehouse design, freight rail

operations planning and facility design, CAD, environmental assessment, port security,

construction management, and state/federal grant funding application identification and

development

2. Martin Associates: Economic analysis and feasibility evaluations, market opportunity, trade lane

and market identification and evaluation, and economic impact analysis and evaluation

3. TLC Engineering: Mechanical and electrical engineering

4. Universal Engineering: Geotechnical engineering and materials testing

5. Environmental Services INC: Environmental engineering and permitting

6. Allen Engineering: Topo and hydro surveying

7. Clockwork Marketing: Public relations, stakeholder and public outreach, media management and

organization of public meetings

.lfflffl Systems) 



Tab 2 Letter of Transmittal 

Each listed firm has extensive and successful port experience as you will see in this proposal. 

Additionally, TranSystems has a long history of working with each, several recently at the Port of 

Fernandina for both OHPA and Worldwide Terminals. 

The following proposal and statement of qualifications contains: 

1. A description of proposed services

2. Specific assignment of services by firm and individual team member

3. Contract management methodology and team organization

4. Resumes of discipline leaders and key personnel

5. Example projects relevant to the Port of Fernandina

We look forward to your consideration of this proposal and statement of qualifications, and we are 

available, at your convenience, to discuss it further and answer any questions or concerns. This team 

represents the some of the best and most experienced firms in the port industry with superlative past 

performance records. References from other ports are readily available and can be made available for 

your consideration. 

Again, many thanks for your interest. 

Sincerely, 

Frederick R. Ferrin, PE   

Vice President (Ports and Maritime) 

.11iij) .:lystems) 



SERVICES TO BE PROVIDED



Proposed Services to be Provided to OHPA: 

1. Perform studies & surveys, collect & assemble data,

and provide overall planning objectives for

comprehensive development and continuing

operations.

2. Perform Strategic Master Planning and regional

economic impact analyses.

3. Provide professional consulting services for:

engineering (marine structural, civil, electrical and

mechanical), port facility and infrastructure planning,

surveying, architecture, geotechnical engineering and

testing, and port management to include operations,

finance, forecasting and market development.

4. Assist in the preparation and approval process of all

required permits through the appropriate local,

state and federal agencies.

5. Assist in the preparation and presentation of reports and studies to appropriate local,

state, federal and private agencies and civic and business groups as requested.

6. Plan, execute and manage public

involvement/outreach activities, media relations and

all public meetings. Develop and implement a public
information dissemination program to gain and

maintain public trust and support.

7. Provide engineering cost estimates for marine and

port related construction and operational activities

as needed.

8. Prepare marine/port feasibility studies as needed.

9. Provide design and construction management

services as needed for port projects including

roadways, bulkheads, infrastructure, buildings and

equipment and other related improvements.

10. Evaluate proposals and projects submitted by

private parties for port related facilities.



11. Provide environmental assessments, studies,

analyses and other related services.

12. Provide land and marine surveying and testing

services as needed.

13. Evaluate and design necessary environmental

mitigation activities which may be needed.

14. Provide port security and emergency recovery

planning services.

15. Prepare grant applications and assist in the

approval process as requested for State and Federal grant programs.

16. Evaluate traffic patterns and prepare traffic impact reports as they relate to port

activities.

17. Evaluate future utility needs of the port, such as

water, sewer, electric, etc., and make

recommendations and prepare related

construction plans as required.

18. Analyze various port activities from a

cost/benefits ratio and recommend the most

beneficial activities.

19. Provide transportation consulting services

including planning and design of multimodal

freight rail facilities/infrastructure.

20. Perform duties and responsibilities as the designated owner’s representative for

contracts and projects performed by others for OHPA.



Ocean Highway & Ports Authority

CONTINUING 
ENGINEERING SERVICES
April 18, 2019

® 

EXPERIENCE I Transportation 



 200 E. Robinson Street, Suite 600 

Orlando, Florida 32801 
Tel 407-875-8900 | Fax 407-641-9989 

www.transystems.com

April 18, 2019 

Ms. Laura DiBella, Port Director 

Ocean Highway and Ports Authority 

2345 Friendly Road 

Fernandina Beach, Florida 32034  

RE: Professional Consulting, Planning and Engineering Services 

Port Consultant Services 

Dear Ms. DiBella: 

TranSystems is pleased to submit the following Proposal and Statement of Qualifications for the 

provision of the full spectrum of planning, permitting, engineering design, economic analysis, trade lane 

and market identification, construction management and stakeholder inclusion services to the Ocean 

Highway and Port Authority (OHPA) under a continuing contract. We have identified the potential tasks 

that OHPA might require over a three to five year period from recent experience with both OPHA and 

your terminal operator, Worldwide Terminals, coupled with extensive port experience gained in the 

past at other national ports as the provider of similar services. 

We have tailored a team of highly experienced experts to perform each of the identified tasks. The team 

would be led by TranSystems and our Project Manager, Rick Ferrin, PE from Jacksonville. As the need 

for specific services is identified by OHPA, a task order would be prepared by Mr.  Ferrin with a 

comprehensive description of the scope of services, completion schedule with specific deliverables and 

an estimated fee. The task order would be modified/negotiated with OHPA as appropriate, and upon 

agreement between OHPA and TranSystems, the task order would be executed. Work assigned to 

TranSystems under this agreement would fall within the guidelines for a continuing contract contained in 

Chapter 287, Section 055, 2013 Florida Statutes – Consultants Competitive Negotiation Act. 

The proposed team would include the following firms performing the indicated functions: 

1. TranSystems: Overall project management and accountability to the Port, port strategic

planning, facility planning, operations planning, modeling and simulation, marine structural

engineering, roadway  design, traffic analysis, civil engineering, warehouse design, freight rail

operations planning and facility design, CAD, environmental assessment, port security,

construction management, and state/federal grant funding application identification and

development

2. Martin Associates: Economic analysis and feasibility evaluations, market opportunity, trade lane

and market identification and evaluation, and economic impact analysis and evaluation

3. TLC Engineering: Mechanical and electrical engineering

4. Universal Engineering: Geotechnical engineering and materials testing

5. Environmental Services INC: Environmental engineering and permitting

6. Allen Engineering: Topo and hydro surveying

7. Clockwork Marketing: Public relations, stakeholder and public outreach, media management and

organization of public meetings
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Tab 2 Letter of Transmittal 

Each listed firm has extensive and successful port experience as you will see in this proposal. 

Additionally, TranSystems has a long history of working with each, several recently at the Port of 

Fernandina for both OHPA and Worldwide Terminals. 

The following proposal and statement of qualifications contains: 

1. A description of proposed services

2. Specific assignment of services by firm and individual team member

3. Contract management methodology and team organization

4. Resumes of discipline leaders and key personnel

5. Example projects relevant to the Port of Fernandina

We look forward to your consideration of this proposal and statement of qualifications, and we are 

available, at your convenience, to discuss it further and answer any questions or concerns. This team 

represents the some of the best and most experienced firms in the port industry with superlative past 

performance records. References from other ports are readily available and can be made available for 

your consideration. 

Again, many thanks for your interest. 

Sincerely, 

Frederick R. Ferrin, PE   

Vice President (Ports and Maritime) 

.11iij) .:lystems) 



SERVICES TO BE PROVIDED



Proposed Services to be Provided to OHPA: 

1. Perform studies & surveys, collect & assemble data,

and provide overall planning objectives for

comprehensive development and continuing

operations.

2. Perform Strategic Master Planning and regional

economic impact analyses.

3. Provide professional consulting services for:

engineering (marine structural, civil, electrical and

mechanical), port facility and infrastructure planning,

surveying, architecture, geotechnical engineering and

testing, and port management to include operations,

finance, forecasting and market development.

4. Assist in the preparation and approval process of all

required permits through the appropriate local,

state and federal agencies.

5. Assist in the preparation and presentation of reports and studies to appropriate local,

state, federal and private agencies and civic and business groups as requested.

6. Plan, execute and manage public

involvement/outreach activities, media relations and

all public meetings. Develop and implement a public
information dissemination program to gain and

maintain public trust and support.

7. Provide engineering cost estimates for marine and

port related construction and operational activities

as needed.

8. Prepare marine/port feasibility studies as needed.

9. Provide design and construction management

services as needed for port projects including

roadways, bulkheads, infrastructure, buildings and

equipment and other related improvements.

10. Evaluate proposals and projects submitted by

private parties for port related facilities.



11. Provide environmental assessments, studies,

analyses and other related services.

12. Provide land and marine surveying and testing

services as needed.

13. Evaluate and design necessary environmental

mitigation activities which may be needed.

14. Provide port security and emergency recovery

planning services.

15. Prepare grant applications and assist in the

approval process as requested for State and Federal grant programs.

16. Evaluate traffic patterns and prepare traffic impact reports as they relate to port

activities.

17. Evaluate future utility needs of the port, such as

water, sewer, electric, etc., and make

recommendations and prepare related

construction plans as required.

18. Analyze various port activities from a

cost/benefits ratio and recommend the most

beneficial activities.

19. Provide transportation consulting services

including planning and design of multimodal

freight rail facilities/infrastructure.

20. Perform duties and responsibilities as the designated owner’s representative for

contracts and projects performed by others for OHPA.



TEAM ORGANIZATION



Organizational Chart

Ocean Highway and Port Authoriy
Continuing Engineering Services

Organization & Methodology:
The team’s organizational chart that follows illustrates the team structure as organized by specific discipline. As can be seen, each 
discipline leader reports directly the team project manager, Rick Ferrin. Mr. Ferrin is responsible for the direction of every facet of 
project management and the efficient delivery of professional services to OHPA. He will report directly to the Port Director and be 
100% accountable for project quality, budget adherence and timely delivery/completion.

TRANSYSTEMS 
PROJECT MANAGER

Rick Ferrin, pe

PORT PLANNING

ECONOMIC IMPACT/
FEASIBILITY/ANALYSIS

STRUCTURAL 
ENGINEERING

CAD

CONSTRUCTION 
MANAGEMENT CIVIL ENGINEERING

ENVIRO. ASSESSMENT/
PROJECT PLANNING

GEOTECHNICAL &
MATERIALS TESTING

INTERMODAL OPS, 
PLANNING & ANALYSIS

GRANT 
IDENTIFICATION/APP

MECHANICAL &
ELECTRICAL

FREIGHT RAIL 
PLANNING & DESIGN

SURVEYING
HYDRO/TOPO

PUBLIC 
INVOLVEMENT

Matt Gehman
Lead

Matt McIntosh
Jim Dubea

John Martin (Martin)
Lead

Jeff Sweeney

Eric Newman, PE
Lead

Alex Borges, PE

John Foster
Lead

Harold Neal

Mark DeLorenzo, PE
Lead

Mitch Lambeth, PE
Lead

Gail Woods, PE

Gary Howalt (ESI)
Lead

Craig Jacobs
Brent Handley

Steve Weaver, PE (UES)
Lead

Payton Mann PE

Monique Whitehead
Lead

Zach Balassone 
Matt McIntosh

Jim Dubea
Lead

Rob Mariner

Gary Krueger, PE (TLC)
Lead

Jim Wamsley, PE 
John Riner, PE

Moncef Hadiji, PE

Dave Irving
Lead

Derek Collins

Bob Salmon (Allen)
Lead

Maxine McBride
Lead

Laura Jane Pittman

BOARD OF COMMISSIONERS
Ocean Highway & Port Authority

Laura DiBella, Port Director



Ocean Highway and Port Authoriy
Continuing Engineering Services

Company ProfileTranSystems' General Capabilities

TranSystems is a 52-year-old national firm entirely focused on the planning, 
design and construction management of transportation infrastructure and 
is recognized nationally and internationally for strategic master planning, 
facilities planning and design, and construction management, specifically, 
for our port and maritime industry clients. We have authored strategic 
port master plans for 65 of the 90 deepwater general cargo, container, 
and cruise ports in the US. Our strengths range from analyzing operations 
in order to increase productivity at existing facilities to master planning. 
Our expertise spans from program management for new design and 
retrofit of existing facilities to hands-on design and construction phase 
services. TranSystems' maritime efforts are always directed toward increasing operational efficiency and 
responding to our clients' needs. 

TranSystems understands the point-to-point logistics of freight movement and takes a systems 
approach to port facilities planning. Integrating the development of port facilities with the capabilities 
and limitations of landside and waterside access. Our planners and engineers understand the dynamics 
of the maritime industry. We consistently design facilities that meet today's needs and respond to 
tomorrow's potential.

Philosophy of Client Focus

TranSystems' philosophy on serving our clients is simple: become the 
client's most trusted advisor and a partner in our client's success. 
This means understanding our client's opportunities, constraints and 
expectations to provide the very best facility planning and development. 
With this comprehensive understanding, TranSystems' Project Manager 
will assemble a team of professionals who will provide the client with 
professional engineering services that consistently exceed expectations. 
We realize that the key to our mutual success is continuous and effective 
communication between the Port and TranSystems. Our team leaders are 
not only subject matter experts, but are selected for their communication 
ability.
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Allen Engineering, Inc. 

Firm Profile 
Since 1963, Allen Engineering, Inc. (AEI) has established an outstanding  
professional background throughout Brevard County and the Space Coast Region. 
Our office location allows us to provide immediate and cost efficient services to our 
highly diversified clientele which includes: commercial, institutional, aerospace, 
public/private, residential, and industrial projects. 

Quality Performance 
Allen Engineering is proud of our established performance reflected in our repeat 
clientele continuing contracts which span 10-20 & 30 years of continuous services.  
We are equally proud in our reputation of no client litigations throughout our firm’s 
history. 

Civil Engineering Design 
 Wastewater system design & permitting

 Water system design & permitting

 Earthwork/dredging

 Stormwater system design, permitting, & certification

 Power/communications system coordination

 Roadways & parking design

 Landscape/irrigation coordination

 Site master plan design & layout

 Comparison site evaluations

 Vicinity & regional impact assessments

 Planning and zoning reviews

 Site master planning studies

 Utility systems location & assessments

 Preliminary site development estimates

Professional Surveying 
 Boundary & topographical survey

 Hydrographic surveys

 GPS & GIS surveys

 Site certification surveys

 Utilities location (utilizing pipe, cable locator & ground penetrating radar)

 Legal descriptions & mapping
 Site & building construction layout services
 3D Terrestrial LiDAR Scanning

LLEN 
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In-House Personnel 

Allen Engineering currently employs 3 professionally licensed civil engineers and 2 
professionally licensed land surveyors.  We have multiple CAD stations to 
accommodate our civil engineering and survey departments with the ability to 
expand to meet any future demands.  We also employ additional staff to support our 
engineering and survey departments. 

Philosophy 

Allen Engineering has been a family owned business providing our services within 
Brevard County from Titusville to Palm Bay since 1963.  We are a small business 
which utilizes a team approach to our projects, which reduces delays and improves 
customer service.  Our employees all live within the local area and feel a sense of 
satisfaction providing our services to grow our local communities, which has always 
been our goal.  We feel by living and working locally, we have our community’s best 
interests in mind whether it’s providing engineering design, site plan review, 
surveying, or any other services required.   By being local, our firm has the ability to 
meet with Port staff more readily and with little to no notice to assist with a variety of 
issues that may arise during the contract.  

Port Experience 

AEI has a continuing contract with the Canaveral Port Authority (CPA) to provide on-
call A/E and Surveying Services for port projects.  Our immediate availability and 
familiarity with port development over the past 40 years provides us with a unique 
understanding of the port and surrounding community evolution.  The AEI team is 
also aware of the need to incorporate emerging security control standards impacting 
site and facility safety along with security.   

 Cruise Terminal #3 & Parking Garage

 Port Wayfinding Project

 Terminal Parking & Roadways

 Cruise Terminal #1 & Parking Garage

 Exploration Tower – Cove Area

 Cruise Terminal #5 Remodel & Parking Garage

 Seaport Canaveral Fuel Tank Farm

 North Warehouse Life Safety Upgrades

 New Fire Tower Training Center

 Site Security Lighting & Fencing

 CPA Back-Up Power Generators

 CT #8 Canopied Drop-Off & Roadway

 CT # 5, 8, & 10 Restrooms

 Morton Salt Warehouse

LLEN 
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Clockwork Marketing Services, 4337 Pablo Oaks Court, Suite 103, Jacksonville, FL  32224 
(904) 280-7960       www.clockworkmarketing.com 

Clockwork Marketing Services 

FIRM OVERVIEW 

  Clockwork Marketing Services is a Northeast Florida-based full-service public relations firm 

that has provided comprehensive, focused and effective marketing strategies for 25 years on 

behalf of regional, state and national clients. Clockwork Marketing was founded by company 

President Maxine McBride, who is known for her tremendous expertise in media relations and 

strategic communications. She leads a highly skilled team of project managers, media research 

experts, communication strategists and writers, who have a proven track record in successful 

strategic and crisis communication, public/media relations, technical writing and demographic 

research. 

    Clockwork Marketing has worked with non-profit organizations, public and government 

entities, corporations, small businesses and individuals, and it excels in handling sensitive 

community relations and crisis communications. Representative industries include port, military, 

oil and gas, real estate and development, architecture, real estate and local, regional and 

national governments.  

    Clockwork Marketing has handled a number of projects in logistics and transportation, 

including strategic research, proposal and grant writing, communication planning and media 

strategy development, community and key stakeholder outreach initiatives, public meeting 

coordination and implementation, social media monitoring, website development and the 

writing and editing of public relations materials such as core messaging, talking points, FAQs, 

op-eds, media statements and support letters.  

    One of the company’s core strengths is its ability to provide both in-house and on-site 

services. The team manages all public relations efforts from its Jacksonville office, while at the 

same time being available to assist clients at their locations 24/7 if needed.  

    Clockwork Marketing clients receive excellent media exposure and coverage as a result of 

the firm’s numerous connections and industry-specific knowledge in a wide variety of fields. The 

company has garnered national media attention in such leading publications as USA Today, The 

Wall Street Journal, and Chicago Tribune.  

    Clockwork Marketing has a unique understanding of the communities, large and small, in 

which the firm and its clients are situated. This includes membership and participation in 

organizations such as the JAX Chamber, Leadership Jacksonville, the local, state and national 

builder associations and Urban Land Institute North Florida. The company has won numerous 

awards over the last two decades, including multiple awards for outstanding creative design and 

marketing.  

http://www.clockworkmarketing.com/


Company History 

Environmental Services, Inc. (ESI) is a woman-owned small business enterprise specializing in 

environmental matters.  The firm has been in business for 32 years with its headquarters in Jacksonville, 

Florida.  ESI provides quality responsive services in a variety of disciplines including wetlands, protected 

species, mitigation services, cultural resource assessments, environmental contamination, forest 

management and sustainability.  Through our commitment to quality, responsiveness and diversity, ESI is 

a leading environmental consulting firm regionally and internationally.  ESI’s environmental resource 

professionals include ecologists, biologists, wetland scientists, foresters, marine scientists, geologists, 

archaeologists, environmental scientists, and Geographic Information Systems (GIS) specialists who have 

extensive experience throughout the region.   

ESI performs studies for terrestrial, freshwater, estuarine, and marine systems, as well as botany, wildlife 

biology, wetland ecology, and water quality studies. ESI has been involved with a variety of development 

projects, including: ports, new schools, highways, transmission lines, airports, harbors, parks, landfills, 

waste water treatment facilities, residential subdivisions, new communities, and commercial/industrial 

enterprises. 

ESI performs site assessments on properties that are generally preliminary evaluations designed to 

determine the potential presence and extent of environmental issues that could affect land and its intended 

purpose. These assessments can be focused on a specific issue, but are most productive when they 

coordinate investigations for wetlands, protected wildlife/plants, protected trees, archaeological/cultural 

resources and hazardous/toxic materials. We can provide identification and definition of resources and 

environmental constraints, and recommendations to facilitate an informed decision as to next steps, 

including permittability and potential mitigation requirements. 

ESI is knowledgeable in all aspects of wetland delineation including identification of vegetation, hydric 

soils and hydrologic conditions and proficient in the applicable methodologies and nuances for 

delineating jurisdictional wetlands with the Department of Environmental Protection, U.S. Army Corps of 

Engineers and local water management districts in Florida. 

Permitting project impacts to jurisdictional wetlands can be a time consuming, confusing and costly 

process, particularly on projects deemed to be controversial to the regulatory staff and the public. ESI has 

more than 32 years of experience in dealing with all aspects and nuances of wetland permitting through 

DEP, ACOE, local water management districts in Florida and the various commenting agencies including 

National Marine Fisheries Service (NMFS)/ National Oceanographic and Aeronautics Administration 

(NOAA) and Environmental Protection Agency (EPA). Our firm has been involved with hundreds of 

wetland permits annually, including many of the area’s largest and most difficult projects. Our experience 

allows us to be in a position to assist in designing the most permittable project to achieve the project 

goals, to select the most appropriate permit category and to predict timing and mitigation requirements 

with great accuracy.  

ESI is extremely knowledgeable with regard to all forms of compensatory mitigation, including 

preservation (uplands/wetlands), ecological restoration, enhancement and creation, as well as mitigation 

banks. We have successfully designed, permitted and implemented hundreds of environmental mitigation 

plans involving one or more of these methodologies, for freshwater herbaceous/forested wetlands and 

saltmarsh habitat impacts throughout the Southeast.   Our mitigation experience is extensive and includes 

design, construction and construction management, and monitoring and maintenance to ensure success.   

21 ENVIRONMENTAL SERVICES, INC. 



OVERVIEW OF MARTIN ASSOCIATES 
martinassociates.net 

Martin Associates was founded in 1986 by Dr. John C. Martin to provide economic, market analysis, 
feasibility studies, economic impact assessment and strategic planning studies to the port and 
maritime industry and currently has 10 personnel on staff.  Since our founding in 1986, Martin 
Associates has conducted more than 1,200 market, economic, planning, logistics, feasibility, and 
strategic planning studies for ports, terminal operators, private sector investors, national and state 
governments and agencies, in the United States, Canada, Europe, China, Southeast Asia, the 
Caribbean, and South America. Martin Associates provides consulting services to numerous global 
terminal operators and investment groups with respect to private sector development as well as 
identification of ports in which to establish terminal operations.  Martin Associates is deeply 
involved in the development of public-private partnerships (P3s) for marine terminal development, 
and terminal valuations and lease analysis for public ports as well as privately owned ports.  

Financial Feasibility Analyses and Terminal Valuation Studies 

Martin Associates has completed several financial analyses for ports where we examine revenue 
streams associated with project financing, address alternative financing mechanisms and review 
lease structures. We have developed return on investment metrics for the State of Florida to 
assess and rank specific port projects applying for grant money from Florida DOT. We define 
return on investment as the change in the value of output to the State of Florida (less the 
investment) divided by the investment. This can be the investment by the state or the investment 
by the Port. Another metric Martin Associates uses in “selling port projects” is to estimate the 
return to the state in terms of state and local tax revenues generated by a specific investment. 
Lastly, for ports that have taxing authority, we develop a measure of economic return per dollar 
of tax collected. Economic return can be measured as in-state business revenue, in-state business 
revenue plus the induced income and local consumption impact, direct and induced and indirect 
personal income, and/or returned state and local taxes. 

Martin Associates has developed detailed financial analysis and terminal valuation studies for  
a new terminal development at Sand Island for the Hawaii Department of Transportation, 
Harbors Division; a terminal concession development at the Diamond State Port Corp. (Port of 
Wilmington, DE); a terminal lease analysis and pricing study for the Philadelphia Regional Port 
Authority; the development of a terminal concession at the Port of Galveston; the development 
of the Ports America Seagirt Marine Terminal concession for the Maryland Port Administration; 
a lease and terminal analysis and the development of concession for the Jacksonville Port 
Authority; a terminal valuation and lease analysis for the Unified Port of San Diego; a 
concession development and strategic financial plan the Port of Ponce (Puerto Rico); a lease 
analysis and terminal pricing assessment for the Virgin Island Port Authority; a terminal 
concession evaluation for Port Canaveral; the lease and terminal evaluation study for the Port of 
Port Everglades; and the development of a concession for a planned container terminal in 
Trinidad.  We also provided the economic valuations of the individual terminal operations across 

http://martinassoc.co/services/#economic_impact_analyses
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all U.S. port locations of one of the nation’s largest terminal operator as part of a financing 
package for that terminal operator.  

Our valuation studies have been used in port specific strategic planning studies, as well as in the 
establishment of lease structures and in the development of terminal concession agreements.  
Asset optimization is a critical input into the overall financial performance of the port, as well as 
in the overall value of each terminal owned by the port. Martin Associates provided the financial 
and economic assistance to the newly formed Seaport Alliance (Ports of Seattle and Tacoma), 
and for the Port of Cleveland, Martin Associates completed the evaluation of potential terminal 
lease structure for a new terminal operator. 

Martin Associates is assisting numerous port authorities with respect to the marketing of specific 
marine terminals for public-private partnerships and the development of terminal valuations to 
be used in lease negotiations.  As part of these public-private partnership studies, Martin 
Associates is working with several major investment banks in preparing potential market 
assessments as well as pro-forma analysis for proposed concession agreements.  For several 
terminal operators, Martin Associates has conducted reviews of key ports in which the terminal 
operators operate, and these studies are being used to assist in terminal financing/investments by 
private sector investment firms.  Our marine terminal clients include Ports America, SSA, 
Hutchison Port Holdings, Yusen Terminals, Ceres, Kinder Morgan and NYK Logistics.  Martin 
Associates provides consulting services regarding marine terminal investment to Fortress 
Investments, Och-Ziff, Mid Ocean, ING and Highstar Capital.  

Market, Strategic Planning  and Port Master Plan Studies 

Martin Associates Market, Strategic Planning  and Master Plan Analyses for port clients  consist 
of detailed competitive cost analyses including  terminal charges, processing charges, and inland 
costs, lease structures; and market analysis. The analyses are used to identify competitive 
positions, potential markets, commodities, clients, steamship lines, etc. and develop targeted 
marketing strategies. As part of these studies, market forecasts are developed and compared with 
existing terminal capacity.  Facilities development plans are then developed to accommodate the 
projected market demand and potential opportunities.  The next steps in the analysis include the 
financial feasibility of the facilities development plan, as well as the economic impact of 
alternative development strategies.  

Martin Associates’ market, strategic planning and port master plan studies include the strategic 
master plan for the Port of Jacksonville which included a detailed assessment of distribution facility 
opportunities and the development of the MOL/TraPac Container Terminal; the long term master 
development plan for the Port of Baltimore and the valuation analysis of the Seagirt Container 
Terminal that lead to the 50 year concession with Ports America Chesapeake; the strategic plan 
for the Port of Oakland; the financial valuation for the development of the Unified Ports of 
Seattle and Tacoma; the cargo market portion of PortMiami Master Plan; the strategic business 
plan for the Port of Jacksonville, including terminal valuation analysis and optimization of 
current facilities capacity; the strategic market plan for Port Canaveral, including the feasibility 
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of the development of new services to and from the Caribbean and Central America and the 
development of logistics supply chains to serve the central Florida distribution center markets; 
the strategic logistics study for Jamaica; the strategic plan and terminal pricing study for the 
Puerto Rican Port of Ponce Authority; the economic and financial feasibility study for a new 
bulk and container terminal in Trinidad; the economic and strategic master development plan for 
a bulk terminal in St. Joe, FL; the strategic master plan for the Port of Cleveland; the strategic 
development plan for the Ports of Indiana; the strategic marketing plan for the Port of Miami; the 
strategic plan for the Florida Ports Council; the strategic market plan for the Port of Sydney, NS;  
strategic market plan for the Port of Portland; the strategic business plan for the Port of Port 
Hueneme.  Martin Associates is recently developed the market and logistics analysis, financial 
feasibility and economic analysis for the Port of New York New Jersey Master Development 
Plan, and is currently undertaking the updated of the JAXPORT strategic plan. 

Litigation Support & Export Witness Testimony 

Martin Associates studies have been used in numerous expert witness testimonials.  Martin 
Associates conducted an assessment of the economic impact of containerized cargo at West 
Coast Ports and the resulting economic impact models were used in a detailed analysis of the 
potential impacts of a work slowdown or strike (in July of 1999) by the International Longshore 
and Warehouse Union (ILWU). The results of the analysis were used by the Governor of 
California, the Council of Economic Advisors and the White House to evaluate the impact on the 
national economy of the possible strikes, and to formulate a plan to resume normal working 
practices.

Ocean Carrier Cost Analysis & Fleet Deployment Strategies 

As part of the Opportunities and Challenges Facing Florida Seaports report prepared by Martin 
Associates, we identified specific ocean carriers that have been underserving Florida ports but 
handling a majority of the imports and exports destined or originating in Florida through non-
Florida ports.  Strategies are being developed to induce more vessel service by these carriers at 
Florida ports.  Such strategies include lower terminal charges, tax credits for Florida exporters 
using Florida ports, and incentives for rail cargo.  The strategies also include direct marketing to 
these carriers along with beneficial cargo owners. 

The focus of the strategies to develop new carrier service at a port is based on the demonstration 
of the cost economies that the specific port can provide to serve its current customers as well as to 
attract new customers.  This involves a logistics cost analysis, as well as the ability to provide a 
cost effective, highly productive terminal to the carrier.  Such studies have been developed by 
Martin Associates for the ports of Miami, Houston, Seattle-Tacoma (Northwest Alliance) 
Baltimore, Oakland, Palm Beach, and Jacksonville.  



Logistics and Intermodal Studies 

Martin Associates provides logistics studies for real estate/distribution center developers such as 
Prologis, Duke Realty, Cushman Wakefield, the Rockefeller Group, Fortress Investments, port 
authorities, and state, national and international transportation agencies. These studies include an 
assessment of port and inland distribution center locations; competitive logistics studies for 
port/distribution center locations and manufacturing center locations; and port choice analysis for 
beneficial cargo owners.  

Martin Associates has performed several logistic and intermodal analyses for port authorities.  
These studies examine market demands, lease rates, inland transportation costs from port of 
entry to DC to consumption market, identify growth areas/commodities, potential market 
demand and distribution space needed.  We have developed a detailed model that determines 
total logistics costs involved in moving cargo.  It takes into account the inland transportation 
costs from port of entry to DC to consumption markets as well as a sensitivity analysis for land 
price, size of vessel (post Panama Canal Expansion in 2014), use of transloading to 53 ft. 
containers, etc. 

Navigational Projects 
Martin Associates has conducted numerous economic benefits studies of channel deepening and 
widening as well as studies regarding the economic benefits of channel maintenance dredging.  
These studies have been conducted for port authorities in support of channel deepening projects, 
as well as for the US Army Corps of Engineers.  
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ABOUT TLC 

TLC Engineering Solutions provides clients with exceptional high-performance engineering design, consulting 
and energy services. Founded in 1955 and consistently ranked among the largest MEP and structural 
engineering firms in the country, we are an industry leader with expertise in diverse markets including Port 
Facilities, Transportation, Commercial, Education, Public Safety, Hospitality/Hotel, Healthcare, and State, Local, 
and Federal Governments. TLC Engineering has eight offices across Florida as well as offices in Nashville, 
Tennessee; New Orleans, Louisiana; Dallas, Texas; Philadelphia, Pennsylvania and Atlanta, Georgia.  

Our highly qualified team of 380+ professionals includes professional engineers, LEED-accredited professionals 
and ACG-registered commissioning authorities, coupled with specialists in acoustics, energy management and 
technology. We provide comprehensive services that allow clients to collaborate with a dedicated team from 
start to finish. 

In addition to designing high-performance new and renovated buildings, TLC provides services focused on the 
design and operation of sustainable, energy-efficient buildings, including energy audits, energy modeling, 
commissioning, net operating income improvements, Life Cycle Cost Analysis, and Energy/Water Conservation 
Methods and Strategies. Our team has delivered 410 LEED-certified projects, as well as projects earning 
certification from the Green Building Initiative and the International Living Future Institute. 

30 YEARS OF PORT EXPERIENCE 

TLC has over 30 years of experience as Engineers of Record on world class cruise terminals and port facilities.  
TLC has worked successfully for Port of Miami, Canaveral Port Authority, Port of Jacksonville, Port of Tampa, 
Port Everglades, Port of New Orleans, Port of Galveston, and the U.S. Navy, as well as Royal Caribbean Cruise 
Lines, Norwegian Cruise Lines, and Suncruz Casinos. 

TLC provides structural and MEP engineering design services for building structures and related infrastructure, 
including planning, condition assessments, reports and studies, evaluations and recommendations for building 
systems, commissioning, and LEED services.  TLC is very familiar with many types of facilities associated with 
ports including cruise, cargo, piers, wayfinding, recreation, hospitality, commercial, and industrial buildings. We 
specialize in delivering innovative engineering solutions that focus on constructability, ease of operation, ease of 
maintenance, cost-effectiveness, and sustainability.  

TLC understands unique site related challenges and is very familiar with working on a fully developed project site 
with several active cruise terminal cargo facilities and related port activity. Construction access is limited and 
construction must be carefully controlled to avoid impacting adjacent facilities and operations. Effective 
coordination with waterside infrastructure design and construction is extremely important to assure a 
coordinated design. Power and utility services must be carefully considered and coordinated. Cruise terminal 
design also requires integration of ship loading bridges at specific locations and elevations often to meet various 
vessel requirements and tidal elevations.  

STRUCTURAL 

TLC’s expertise includes structural analysis and design, 3-D computer modeling, structural system evaluation, 
building and threshold inspections, and existing building evaluations and investigations. Our cost-effective, 

TLCI ENGINEERING 
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innovative structural solutions feature high-strength concrete, steel, engineered wood and other sustainable 
materials in a variety of systems, including high-rise, long-span, post-tensioned and tilt-wall design. Long span 
designs can include advanced vibration analysis to confirm that structured systems provide adequate stiffness to 
accommodate user sensitivity. Our design approach also incorporates planned future expansions. Foundation 
and future interfaces will be designed to accommodate future construction requirements to avoid costly future 
renovations or retrofits. 

A key consideration, unique to cruise terminal design includes the integration of customs or immigration 
functions. TLC has successfully coordinated with INS/CBP government staff and knows the importance of 
meeting their unique and specific requirements. Past experience has demonstrated the importance of 
maintaining maximum flexibility in our structural system design to accommodate late or evolving CBP criteria. 

TLC has completed numerous port projects that must withstand the corrosive coastal environmental conditions. 
Coastal design requires a greater sensitivity to hurricane impact and results in a stronger consideration for 
emergency power and flooding concerns. TLC has designed many structures with enhanced Wind Storm 
Protection, several up to 205-mph with a 3-second wind gust, along with 100% redundancy of all critical 
infrastructure systems.  

Additionally, project sites can offer unique soil conditions that must be carefully considered. TLC has the proven 
capability to address the expected geotechnical structural challenges for port projects. TLC will explore and 
implement multiple foundation options and can work effectively in developing cost effective and reliable 
foundation system solutions.  

MECHANICAL 

TLC maintains a continuous awareness of the latest state-of-the art in building systems design. Operational 
simplicity, efficiencies, initial cost and environmental impact are key considerations in HVAC system design and 
selection. Detailed energy models are used to achieve the most appropriate solution by analyzing various 
heating and cooling options.  

Our design approach is driven by a life cycle cost analysis (LCCA) driven process. We understand the importance 
of making system and material selections based on long term durability, maintenance, and replacement costs 
and not exclusively based on first cost, which represents only a single consideration. Our LCCA approach 
effectively offers simple payback analysis of design options to allow the owner to make informed decisions 
based on a “long-sighted” life cycle cost basis.  

ELECTRICAL 

TLC’s specializes in designing electrical systems that provide dependable, efficient, high quality power for high-
performance buildings. Our electrical design for port facilities includes redundant power systems to keep 
facilities operating and functional in case of utility outage. Our designs incorporate LED energy efficient lighting 
and lighting controls through the building management system, which allows for remote control of lighting, and 
integration on new systems into existing port-wide wireless control system. 

TLC’s approach to lighting design is to integrate form and function to achieve an environment that provides the 
desired illumination levels, is visually pleasing, and highlights the architecture of the space. Our electrical 
engineers understand and are well practiced in the aesthetic design issues such as Lamp Source Selection, Color 
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and Color Rendering, Psychology of Light, Vision and Visual Performance as well as the more technical design 
issues of Lighting Calculations, Dimming and Lighting Controls, and Energy Management. TLC has provided 
diverse lighting design services including: 

 Specialty and stage lighting for themed entertainment and technical purposes

 Low pressure sodium lighting to accommodate “turtle friendly” design standards

 Cut off or non-nuisance friendly lighting complying with code and LEED® requirements

 Lighting system replacement for improved energy efficiency

 Security and site lighting for parking, landscape, and field lighting

COMMUNICATIONS AND TECHNOLOGY 

Our team of technology specialists includes electrical engineers and design specialists with credentials in Crime 
Prevention Through Environmental Design (CPTED), Physical Security Professional (PSP), Registered 
Communications Distribution Designers (RCDD), Certified Technology Specialist (CTS) and CTS-D audio-visual 
designers. 

TLC designs fully integrated communication and technology systems for new facilities, reviews existing systems, 
and coordinates the overlay of new systems with existing ones.  Working with the owner and/or architect, we 
coordinate with civil and landscape designers for site and building entry; conduct vulnerability assessments; and 
evaluate the impact of construction and design changes to ensure the integrity of the overall system. 

We have significant experience in Security / Access Control and Closed-Circuit TV (CCTV) camera systems and 
Audio-Visual systems that gives the Port and cruise lines flexibility to redirect and improve traffic flow within the 
building as well as to entertain guests if delays occur. In a recent project for Canaveral Port Authority, the design 
included 158 cameras and covered 85 doors to provide safety and security for the Guests, Crew members, as 
well as for Customs and Border Patrol personnel; and more than 200 monitors to support video signage and 
entertainment system.  

TLCI ENGINEERING 
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FIRM DESCRIPTION
i. Universal Engineering Sciences, Inc.

5561 Florida Mining Blvd. So. 
Jacksonviolle, FL 32257

ph 904-296-0757

fax904-296-0748

universalengineering.com

Federal ID: 59-1117804

ii. Est. 1964

iii. Type of ownership or legal structure of the firm:
Corporation

Brief History of the Firm
Universal Engineering Sciences, Inc. (UES) has 
provided professional geotechnical engineering 
services throughout the southeast since founder 
and CEO Seymour Israel first opened our doors in 
1964. Headquartered in Orlando, Florida and led by 
Sy’s son and company president, Mark Israel, UES’ 
foundation of community, technical expertise, and 
the relentless pursuit of excellence remains stronger 
than ever.

Now in our sixth decade, UES has grown into one of 
the largest family-owned geotechnical firms in the 
country. Employing nearly 800 professionals from 
the DC Metro Area to Miami, UES has provided a 
broad range of geotechnical engineering services 
such as building code compliance, environmental 
engineering, construction materials testing, and 
threshold inspection on some of the most promi-
nent and significant projects in the United States. 



GEOTECHNICAL ENGINEERING SERVICES

UES offers a full range of geotechnical engineering 
services designed to help architects, engineers, and 
developers meet local, state, national, and interna-
tional environmental regulations.

Our world-class geotechnical team works in multi-
ple sectors throughout the United States, including 
theme parks, hospitality, transportation, residential, 
higher education, healthcare, and retail. 

UES’ specialists are supported by a comprehensive 
set of resources, including a large fleet of energy-ef-
ficient field vehicles, high-capacity drill rigs and 
state-of-the-art laboratories performing AASHTO, 
ASTM, FM, and USACE accredited testing on soils, 
rock cores, and water samples.

Development Activity Services
■ Site Feasibility and Due Diligence Studies
■ Soil Mapping and Classification
■ Sinkhole Evaluation
■ Landfill Site Selection and Assessment
■ Muck Probes and Mapping
■ Subsurface Investigations
■ Standard Penetration Testing (SPT)
■ Cone Penetrometer Soundings
■ Shallow and Deep Foundation Recommendations

and Design
■ Settlement and Stability Analysis
■ Subsurface Improvement Recommendations
■ Retaining Wall Design
■ Seepage Analysis
■ Sinkhole Remediation Design
■ Value Engineering Analysis

Civil Design and Support Services
■ Exfiltration/Recovery Analysis and

Permeability Evaluations
■ Underdrain Evaluation and Design
■ Pavement Design
■ Borrow Pit Studies
■ Dewatering Permitting
■ Vibration and Noise Monitoring
■ Pile Driving Analysis
■ Structural Failure Analysis

CONSTRUCTION MATERIALS 
TESTING AND INSPECTION

UES offers a full range of materials inspection and 
testing services to help our clients meet the require-
ments of local, state, national and international civil 
engineering contractors, producers, manufacturers, 
consultants and government agencies. 

The UES Construction Services Division consists of 
one of the largest groups of full-service accredited 
laboratories and qualified personnel in the United 
States. Beyond producing trusted and reliable lab 
results, our services include customer support, 
technical consultation, and providing practical 
recommendations and solutions for complex 
construction issues.

Construction Materials Testing
■ Field Observations & Reporting
■ Soil Compaction Testing
■ Foundations
■ Storm Drainage
■ Water and Sewer Utilities
■ Concrete Compressive Strength Testing
■ Foundations
■ Vertical Construction
■ Pavement
■ In-Place Concrete Investigations
■ Masonry Construction
■ Asphalt Plant & Roadway Inspection
■ Steel Reinforcement Inspection
■ Post Tension Inspection
■ Threshold Inspection
■ Welding and Metal Fabrication Inspection

Specialty Services
■ Concrete Mix Designs
■ Lightweight Concrete
■ Ground Penetrating Radar
■ Full Scale Load Test
■ Laboratory Services
■ Full-service Accredited Laboratories

(USACE, AMRL, CCRL, and CMEC)
■ Testing
■ Aggregate
■ Asphalt and Bituminous
■ Concrete
■ Masonry
■ Soils
■ Electronic Field Data Collection



ENVIRONMENTAL SERVICES

As a recognized leader in environmental consulting 
services, our geologists, engineers, scientists, and 
biologists serve to protect not only our client’s 
interests, but also the safety and well-being of the 
public and the environment.

Our expert technical consultants develop innovative 
and economical solutions for regulatory compliance 
in virtually any market, effectively eliminating our 
client’s liability and risk.

As advocates for ecological stability, conservation, 
and the protection and recovery of endangered 
wildlife, our dedicated professionals actively partic-
ipate in public involvement functions to inform and 
bring awareness to the dynamic ecosystems in the 
regions we serve.

Environmental Services
■ Due Diligence Services
■ Phase I/II Environmental Site Assessments
■ Subsurface Investigation
■ Remedial Design/Corrective Actions
■ Asbestos & Lead-Based Paint Services
■ Indoor Air Quality Services
■ Wetland Services
■ Threatened & Endangered

Species Evaluations
■ Property Condition Assessment Services

Specialty Environmental Services
■ Internal Drilling Capabilities
■ Monitoring Well Installation
■ Groundwater Modeling
■ Vapor Intrusion Studies
■ Geophysical Surveys
■ Underground Storage Tank Closure
■ Brownfield Site Redevelopment
■ Material Management Plans
■ Stormwater Management
■ Compliance Monitoring
■ Litigation Support/Expert Witness
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Rick Ferrin, PE 
Project Manager 

Rick has 48 years of experience in a broad range of engineering 

endeavors to include port development, facility planning, design, 

construction management and project management, marine terminal 

operations, federal navigation project planning and development, the 

NEPA process (EA and EIS development), business development and 

financial management. He has spent a significant portion of his career in 

the maritime business as an engineering project manager with the 

Panama Canal Commission, for 3 years as the Director of Engineering 

at the Port of Oakland and for nearly 14 years as a port executive 

director at JaxPort with ultimate responsibility for port operations and 

maintenance, security, planning and development of cargo and cruise 

terminals and efficiently linking intermodal transportation systems. 

Waterside General Engineering Services Continuing 

Contract, Canaveral Port Authority, Cape Canaveral, FL 

Program Manager. Responsible for managing a continuing services contract for a multitude of professional planning, 

engineering, dredging, cargo facility, cruise facility, structural, ship support facility design services for a variety of waterside 

and landside projects. Task orders have included: 

 Performance of a port security (waterborne vulnerability) assessment and sonar protection study

 A freight rail service needs assessment and service parameter identification

 Feasibility analysis and preliminary planning and design of three rail extension alignment alternatives through the

Kennedy Space Center, the Cape Canaveral Air Force Station (CCASF) and one along the right-of-way of State

Roads 401 and 528

 Comparative evaluations of the most feasible routes, negotiation of the exact alignment to be the least

environmentally damaging with the KSC staff, CCAFS staff and USF&W

 30% design of the alignment that would connect with the existing plant rail system on the KSC and travel south

through Merritt Island to a crossing point on the Banana River (the design included a trestle crossing of the River

with bascule bridge and entrance into the Port’s North Cargo Area

 Managing the development of the project EIS by the Surface Transportation Board and coordinating among

commenting agencies, the Port staff and leadership, FEC, FDOT, the Port’s environmental consultant (ESI), the

CCAFS staff and the KSC staff

 Infrastructure and operations planning for a barge-rail operation and 30% design and preliminary permitting of

the barge berth, transfer bridge, rail head, marshaling yard , protected at-grade crossing of US 1and a rail spur to

allow south and north bound access to the FEC mainline in the vicinity of the OUC power plant in Titusville

 100% planning, permitting and design of a barge-rail operation at the KSC’s J-J Interchange Yard. Design includes

floating equipment identification, barge berth design to fit the selected    floating equipment, the dredging of an

access channel from the ICW to the berth, and a rail spur from the berth to the existing main service track at

the KSC’s J-J Yard for connection to existing access spurs to the FEC mainline. In addition to the permitting of

Registrations 

Professional Engineer (Civil): TX, 1983 

Education 

M.S., Civil Engineering, Northwestern

University, 1980

B.S., Engineering, West Point, 1972

Years of Experience 

48 

Years with Firm 

8 
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the project, the TranSystems team, under Rick’s direction, is preparing the Environmental Assessment as required 

by NEPA and providing communication and project coordination with the KSC staff and public stakeholders 

 Provided all project engineering data (project preliminary planning, design and environmental impact analysis) and

cost estimating for a TIGER Grant application for a Canaveral Multimodal Logistics Center ($18 M)

 Performance of freight rail-induced vibration analyses for the CPA at the Kennedy Space Center and at the

Titusville Logistics Center

 Developed the cargo-rail aspects of the Port Canaveral Strategic Master Plan as a sub-consultant to Bermillo

Ajamil.

 Performed operational and constructability feasibility studies on two near-dock sites for potential development

of rail infrastructure for transloading and intermodal container transfer facilities with access to the FEC mainline

 Developed a design criteria package for a major roadway improvement project for the roadway network that

serves four of Port Canaveral’s major cruise terminals

 Currently providing CE&I services for portwide wayfinding project valued at $7 M and  North Cruise Area

Roadway Network improvements valued at $3.5 M

Planning Services Continuing Contract, Canaveral Port Authority, Cape Canaveral, FL  

Program Manager. Responsible for managing a continuing services contract for a multitude of planning, permitting and 

feasibility analysis related projects to support the future planning and growth of waterside and landside operations at the 

Port. TranSystems was selected as a member of the BA team to prepare the Port’s Strategic Master Plan. The TranSystems 

team, under Rick’s direction, prepared all aspects of the master plan having to do with cargo facilities and intermodal rail. 

JaxPort Intermodal Container Transfer Facility (ICTF ), Dames Point, Jacksonville, FL 

Client Manager for the provision of all design and permitting services for the development of JaxPort’s Intermodal 

Container Transfer Facility at Dames Point. TranSystems and its sub-consultants performed as the design team for the 

design-build delivery contract for the $26 million facility. The Jacksonville Port Authority took beneficial occupancy of the 

facility in January 2016. The project was successfully completed on time and within budget. 

Ocean Highway and Port Authority Nassau County (Port of Fernandina) 

Project manager for the comprehensive structural inspection, load bearing evaluation and condition assessment of the 

Port’s main 1200 foot pile supported wharf. Also assembled and managed the survey, geotechnical data collection and 

design of a replacement transition bridge and ramp to provide access to cargo-carrying trucks moving from the wharf to 

the detached cargo laydown areas. 

Worldwide Terminals Fernandina Feasibility Study and Market Report 

Project manager directing a team to research and produce a comprehensive report that was used as a due diligence 

document that accompanied and supported the $27 Million municipal bond offering. Collaborated closely with Worldwide 

Terminals and their underwriter, UBS, to prepare the report which detailed and evaluated all aspects of the Terminal 

Operator’s facilities, infrastructure, cargo handling equipment, the operator’s operating and maintenance budget and all 

aspects of their cargo operations and labor practices, adequacy of insurance coverages, emergency preparedness and 

response plans, port security, the port area’s land use and zoning as well as that of surrounding properties, environmental 

issues and potential restrictions to operations and expansion, rail and roadway connectivity, potential market and trade 

lane expansion and opportunities, cash flow models, projected revenues and expenses and the financial model. 
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Multiple Projects for Districts 4, 5 and 6 of the Florida DOT  

Rick has performed and managed a number of projects and services for the FDOT to include: 

 District 4: Checklist development for Department and Agency compliance with JPA requirements for FS 311 and

bond funded port projects; critical review of studies performed for development of a maritime academy in the

state and analysis of data collection methodologies and conclusions at 21 critical at-grade rail crossings in Broward

County; prepared the comprehensive close-out report for the Port Everglades ICTF, and prepared a feasibility

study to identify the most potentially successful development strategies for three different property con- 

figurations for the Fisherman’s Wharf Area at the Port of FT Pierce. Subsequently completed Fisherman’s Wharf

Development Plan - identifying infrastructure projects that would be appropriate FSTED grant funding candidates,

developing project descriptions, scopes, opinions of probable cost and economic impact justifications for grant

applications (The Port received the full $5.65 Million applied for). In FY 18: TranSystems completed a stand-alone

consolidated Port Master Plan and Avenue M Extension – Alternative alignments identification and evaluation.

Additionally TranSystems under Rick’s leadership and management completed facility planning, preliminary design

and operational feasibility analysis for a barge-rail operation at the Port of Palm Beach. In the same year Rick’s

team performed planning and preliminary design, determined environmental impacts, estimated all project costs

and evaluated enhanced cargo throughput and regional economic impacts to prepare a State grant application for

a significant expansion of the Port of Palm Beach’s intermodal rail facility valued at $18 M.

 District 5: Performed and continue to perform the quarterly JPA compliance inspections and project management

reviews for all FS311 and SIS supported projects at the Canaveral Port Authority (since 2013).

 District 6: Perform the annual JPA compliance inspections and project management reviews for all 311and SIS

supported projects at PortMiami in 2013, 2014, 2015 and 2017.

PortMiami Land Use Study, PortMiami, Miami-Dade County, FL 

Project Manager for the performance of a comprehensive analysis and evaluation of a 60 -100 acre piece of property being 

offered to the Port for off-port activities. The property is located approximately 21 miles northwest of the Port and all 

aspects impacting development of the property were explored, identified and evaluated. Multiple interviews were 

conducted with various industry sectors to identify the most economically and operationally viable uses of the property. 

Each potential use was thoroughly researched and critically evaluated based upon numerous evaluative factors and 

recommendations of the most feasible uses were made to the Port Director.  

Port Citrus Feasibility Study, Citrus County, FL 

Project Manager responsible for the performance of a comprehensive two phased operational and financial feasibility study 

to determine the viability of the development of Florida’s 15th port – Port Citrus - as a barge port using the existing Cross 

Florida Barge Canal. This project has enormous implications on the economic diversification for a region of Florida that 

has been hardest hit by the recent recession. Its results were responsible for admission to the Port to the FL Ports Council 

and eligibility for State grant programs - FSTED  

Port Everglades Port Simulation Model, Florida DOT Central Office, FL 

TranSystems developed a planning model with capability at a high- or macro-level to analyze the manner in which the 

port’s cargo mix, volumes destination and origin characteristics, intermodal capabilities and terminal operating system 

impact regional transportation infrastructure and service capability. 

Jacksonville Port Authority Executive Director 1997 – 2010 

Directed every facet of port operations, including strategic planning, security, property acquisition, real estate 

management, budget and finance, facilities maintenance, engineering, customer relations, and business development with 

an operating budget of $35 million and an annual capital budget of $70 to $150 million. Served a broad base of customer 
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tenants, including steam ship lines, terminal operators, stevedoring companies and auto processors. Envisioned and 

executed a historic growth program that positioned the port as a regional economic engine with strong trade connections 

to Central and South America, Puerto Rico, Panama Canal Asia service, and trans Suez Asia service. Represented the port 

in multiple forums and represented the port with all elected officials, the Corps of Engineers and other regulatory and 

resource agencies at state and federal level. 

Port of Oakland Director of Engineering 1994 – 1997 

Directed all facility planning, engineering, environmental compliance, construction and facility maintenance operations for 

the Oakland harbor, airport and substantial commercial real estate and recreational marinas. Developed and implemented 

an innovative, life-of-project, matrix-based engineering project delivery system that effectively combined multi-disciplines 

under a designated project. 

Deputy Director of the Office of Statewide Health Planning and Development (OSHPD) (Gubernatorial 

Appointee) 1993 -1994     

Appointed by Governor Pete Wilson (CA) to direct the Facilities Planning and Development Division of OSHPD - 

comprised of 350 engineers, architects, fire marshals and support personnel. This office, with locations in San Diego, Los 

Angeles, San Francisco and Sacramento, was responsible for all engineering plan review, fire life safety inspection and 

certification and construction compliance inspection for all hospitals and nursing facilities in the State of California.  

Hermosa Beach, CA City Manager 1992 – 1993 

Directed all operations of a full service city, serving a population of 20,000 residents. City functions included finance and 

budget, planning, building safety and code enforcement, community resources, public works, and police and fire protection 

with an operating budget of $10.5 million and capital budget of $14 million. Served as the primary negotiator with collective 

bargaining units (police and fire) and developed general fund and capital budgets. Made significant organizational and 

procedural changes to enhance and standardize code enforcement and permitting resulting in a dramatic increase in 

business establishment, increasing the city’s tax base and a reduction in the city’s operating expenses.  
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Jim Dubea 
Seaports Planning & Security 

Jim Dubea is a strategic leader offering 26 years experience in executive 

leadership, management of port development projects, financial planning and 

management, master planning, and maritime operations. Dynamic and 

conscientious leader, successful in establishing leadership competencies, 

management initiatives and financial process improvements, ultimately 

leading to operational success and decisive profitability. Collaborative and 

trusted advisor throughout maritime industry with active relationships 

throughout US DOT, US Army Corps, US Coast Guard, Navy, Air Force, 

NASA, FDOT and other federal and state agencies. 

Experience prior to working at TranSystems: 

Federal and State Grant Applications, Canaveral Port Authority, 

Cape Canaveral, FL 

Executive Director who managed the team to plan, create, author and 

ultimately win multiple federal and state grants applications for port 

infrastructure, port security and transportation related projects.  Won 

over $55 million in grant funding related to Port Canaveral North Cargo 

facilities, roadway and wayfinding design, port security enhancements, 

navigational channel deepening and widening and intermodal facility 

construction.  

Future Freight Corridors, FDOT District 5, Districtwide, FL 

Member of the FDOT Future Freight Corridors study tasked to represent 

Canaveral Port Authority and FDOT District 5 in its efforts to collaborate 

with statewide, regional and local partners to plan and vision the state of 

Florida’s statewide transportation corridors over the next 50 years. 

Transportation Solutions, Canaveral Port Authority, Cape 

Canaveral, FL 

Executive Director who negotiated intergovernmental agreements with 

NASA and Brevard County Sherriff’s Office. Negotiated U.S. Air Force 

Enhanced Use Lease, as well as managed the Surface Transportation Board’s NEPA process to license, design and 

construct cargo rail line service connecting Port Canaveral through Air Force and NASA property, ultimately connecting 

to the Florida East Coast railroad. 

Master Plan, Canaveral Port Authority, Cape Canaveral, FL 

Executive Director who spearheaded a two-year master planning effort resulting in monumental infrastructure design 

improvements, re-design of Cove district, new cruise and cargo facilities, as well as projected costs of all capital, 

maintenance and infrastructure improvements for next 30 years. Outcome established nearly $9 billion in revenues, $2.5 

billion in capital improvements with over $700 million in maintenance and repairs required for future. Partnered with 

NASA, US Air Force, US Navy, Space Florida and multiple State and Private Universities to compete for FAA Test Site 

Certification. 

Navigation Channel Projects, Army Corps of Engineers, Cape Canaveral, FL 

Executive Director who worked with the Army Corps of Engineers on projects to deepen and widen navigation channel 

projects, cruise and cargo expansion efforts and partnering efforts with Federal, State and local officials.     

Education 

M.B.A., Business Administration,

Touro University, 2009

B.S., Business Administration,

Touro University, 2005

Affiliations & Memberships 

American Association of Port 

Authorities 

Florida Ports Council 

Port Canaveral Propeller Club 

Navy League 

Civilian/Military (CivMil) Council 

Military Affairs Council (MAC) 

Licensed Merchant Mariner 

Incident Command System (ICS) 100-

400 Certified 

LEAD Brevard class of 2012 

2011 Red Cross Military Leader of the 

Year 

Multiple Military Honors and Service 

Medals/Award Citations 

Years of Experience 

26 

Years with Firm 

<1 
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Economic & Business Development Initiatives Projects, Canaveral Port Authority, Cape Canaveral, FL 

Executive Director who provided leadership in outreach and marketing efforts with the Florida Ports Council, American 

Association of Port Authorities and Florida Department of Transportation. Developed aggressive goals to educate 

community leaders and business partners on Canaveral Port Authority initiatives while significantly improving overall 

community relations. Received Veteran of Influence Award from Orlando Business Journal for economic development 

and regional community/military leadership initiatives.  Provided reports and presentations to elected officials, board 

members, port tenants and community on variety of topics.  

 

Freight Rail Service Needs Analysis, Canaveral Port Authority, Cape Canaveral, FL 

Executive Director who planned and negotiated rail access to Port Canaveral including a freight rail service needs 

assessment and service parameter identification, feasibility analysis, and preliminary planning and design of three rail 

extension alignment alternatives through the Kennedy Space Center, the Cape Canaveral Air Force Station (CCASF) 

and one along the right-of-way of State Roads 401 and 528. The projectincluded comparative evaluations of the most 

feasible routes; negotiation of the exact alignment to be the least environmentally damaging with the KSC staff, CCAFS 

staff and USF&W; 30% design of the alignment that would connect with the existing plant rail system on the KSC and 

travel south through Merritt Island to a crossing point on the Banana River (the design included a trestle crossing of the 

River with bascule bridge and entrance into the Port’s North Cargo Area. 

 

Environmental Impact Statement, Canaveral Port Authority, Cape Canaveral, FL 

Executive Director who managed the Surface Transportation Board Application and Environmental Impact Statement 

(EIS). Jim applied and managed the development of the project EIS by the Surface Transportation Board and coordinated 

among commenting/cooperating agencies, the community, local/state/federal leadership, Florida East Coast (FEC) Rail 

line, FDOT, National Marine Fisheries, National Estuary, the Port’s environmental community, the Cape Canaveral Air 

Force, as well as Kennedy Space Center staff.  

 

Kennedy Space Center Barge Rail Application, Canaveral Port Authority, Cape Canaveral, FL 

Executive Director who approved and managed barge rail application with Kennedy Space Center (KSC). The project 

included 100% planning, permitting and design of a barge-rail operation at the KSC’s Jay Jay Interchange Yard. Design 

includes floating equipment identification, barge berth design to fit the selected floating equipment, the dredging of an 

access channel from the ICW to the berth, and a rail spur from the berth to the existing main service track at the KSC’s 

Jay Jay Yard for connection to existing access spurs to the FEC mainline. In addition to the permitting of the project, Jim 

worked with KSC Staff and leadership in preparing the Environmental Assessment as required by NEPA. 

 

Cruise Terminal Roadway System, Canaveral Port Authority, Cape Canaveral, FL 

Executive Director. Planned/approved design criteria package for major roadway improvement project for the North 

Side Port Canaveral Cruise Terminal roadway network that serves four of Port Canaveral’s major cruise terminals.   

 

Barge Rail Infrastructure Project, Canaveral Port Authority, Cape Canaveral, FL 

Executive director who managed and negotiated barge rail infrastructure and operations planning for a barge berth, 

transfer bridge, rail head, marshaling yard, protected at-grade crossing of US 1and at a rail spur to allow south and north 

bound access to the FEC mainline in the vicinity of the OUC power plant in Titusville.  All permitting, plans and right of 

way agreements with FEC, OUC and FDOT were coordinated and planned to 30% design criteria package. 

 

US Coast Guard, Multiple Assignments 1990 - 2012 

22-year Veteran of US Coast Guard, ultimately retired as Commanding Officer of Port Canaveral. Responsible for 

readiness, response and enforcement of Area Maritime Safety and Security Plan, including Federal safety/security zones 

for NASA & USAF launches and classified testing of Coast Guard/DHS Unmanned Aerial Vehicles.  Provided strategic 

management, vision and executive leadership for over 150 staff with multiple CG assets. Multiple assignments 

throughout US and foreign Ports.  
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Zach Balassone 
Senior Planner 

Zach Balassone has 12 years of planning experience working with a variety 

of programs. He has a thorough understanding of federal, state and local 

policies. His experience includes transit operations and planning, grant 

servicing and preparation, land use planning, transportation planning and 

economic development.  

Office of Modal Development Freight/Intermodal Services, FDOT 

District 4, Districtwide, FL 

Planner. Under this contract, TranSystems assists the Modal Office with all 

freight and intermodal related services including, seaports, aviation, rail and 

roadway freight technical services. TranSystems has worked directly with 

the District 4 seaports to acquire additional funding, outline the port’s short 

and long term goals and projects, and works hand-in-hand with the District 

4 Project Manager to achieve their vision and day-to-day responsibilities. 

Public Transportation Assistance/Support Services, FDOT District 3. Planner. TranSystems assists the Florida 

Department of Transportation (FDOT) with as-needed tasks, which include: 

 FTA Section 5310/5311 technical services and agency coordination/site visits Implementation of the FDOT State

Management Plan (SMP) Transit Development Plan (TDP) reviews and technical services

 Coordination with regional Transportation Demand Management (TDM) programs Transit agency technical assistance

 Conduct technical rail consulting services

 Vehicle inventory development and updates

 Grant training, review and ranking services

 Park & ride technical services

 Transit agency triennial review process development and implementation

 Vehicle preventative maintenance compliance reviews and technical services

 GIS mapping and data collection/analysis

 Meeting attendance and coordination

 Project invoicing oversight and grant assistance

 Seaport and aviation services

GIS Strategic Plan Update, LYNX. Planner. The existing GIS Strategic Plan will serve as the basis for determining the 

strengths and weaknesses of the existing GIS System. The Updated LYNX GIS Strategic Plan will use this information to 

create a “vision” of the GIS systems and technologies to be implemented in the following five years, starting with FY 2018. 

The plan will also include a GIS action program to achieve this vision. The GIS Plan will consider GIS technology 

investments that provide better information and services to LYNX’ customers, improve the overall customer experience, 

improve efficiencies, and reduce costs. All elements of the GIS work program will consider applicable ITS and GIS standards 

to ensure open and non-proprietary systems, expected life-cycle projections, and compatibility and compliance with the 

adopted ITS Regional Architecture within FDOT District 5.  

Experience Prior to Joining TranSystems 

City of Tallahassee, StarMetro, Transit Planner (2014-2015). Manage and develop the service contracts for Florida 

State University and Florida A & M University by working with school officials to determine service levels, service 

adjustments, contract amendments and monthly billing. Responsible for long range planning efforts and the coordination 

and completion of the Transit Development Plan by creating short and long term capital investments, planning studies, 

Education 

B.S., Political Science

Auburn University, 2006

M.B.A., Masters of Public Administration

University of Dayton, 2008

Years of Experience 

12 

Years with Firm 

4 
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fiscal constraint, route development and transit boarding estimation modeling. Developed the StarMetro Bus Stop Policy 

and the DBE goals and methodology to provide consistency for the fixed route system as well as ensure Americans with 

Disabilities Act (ADA) compliance with all signage and stop placement. Serve as the Grant Administrator for the Federal 

Transit administration and the Florida Department of Transportation grants by processing quarterly reports, monthly and 

quarterly billings, developing and managing project budget and ensuring federal and state compliance for all allocated 

funding and grant awards. Submit all requests for disbursement of federal allocations as well as applying for all new grants 

funding opportunities for capital investment, operations expansion and planning studies. 

Clark County – Springfield Transportation Coordinating Committee, Transportation Planner IV (2010-

2014). Served as the Secretary-Treasurer (Director) of the West Central Ohio Port Authority (WESTCO) by developing 

and managing a multi-million dollar budget, supervising a five person staff, providing long range planning, developing and 

maintaining the capital improvement plan, pursuing economic development opportunities, grant writing, providing 

construction oversight and management, enforcing contracts, managing property, writing agreements, leading meetings 

with the Board of Directors and handling all revenues and expenditures. Managed the Transportation Improvement 

Program (TIP) through the Metropolitan Planning Organization (MPO) by controlling and distributing federal funding for 

infrastructure improvements and planning studies in Clark County while maintaining fiscal constraint. Assisted staff in 

developing the Long Range Plan, Planning Work Program, Grade Crossing Plan, Transportation, Freight and Land Use 

studies, and providing ArcGIS and AccuGlobe mapping. 

Clark County – Springfield Transportation Coordinating Committee, Transportation Planner I & II (2007-

2008). Administered the Ohio Public Works Commission programs including the State and Local Transportation 

Improvement Program, the Clean Ohio Conservation Fund and the Job Ready Sites Program. Accomplished this by 

requesting, receiving and scoring over 200 applications for the various programs, GIS mapping of the projects, making 

recommendations to each board for project selection based on scoring and fiscal constraint, processing scope and funding 

amendments and leading all board meetings as the District 11 Liaison for the eight county region. Directed the Ohio 

National Road Association as the Byway Coordinator through membership retention, applying for and receiving over $275 

thousand in grant funding, and providing project management of the Corridor Management Plan and the Interpretive 

Signage project. Conducted quarterly board meetings with representatives from the 10 county partnership and served as 

the ambassador for the non-profit organization. 
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Matt McIntosh  
Transportation Planner 

Mr. McIntosh has five years of experience working as a transportation 

consultant primarily for public sector clients and public transportation 

agencies. His experience includes implementing and managing the 

Florida Department of Transportation (FDOT) transit agency FTA 

compliance monitoring program; FTA grant reviews, training and 

analysis; and assisting with intermodal related transportation projects. 

His transit experience also includes multiple projects related to 

assisting LYNX (Central Florida Regional Transportation Authority) 

with refinement of their compliance monitoring practices and program 

management plan, development of the 2016 Human Services 

Transportation Plan (HSTP) and other related transit planning services. 

Matt’s experience also includes work with a large number of Florida 

seaports, to include site utilization studies, feasibility studies, and 

seaport JPA project compliance management, on behalf of FDOT. In 

addition, Matt provides Transportation Demand Management (TDM) 

and land-use strategies to assist and manage FDOT District 5's Park & 

Ride program, as well as assisting with these activities in Districts 3 and 

4. He has undertaken several roles relevant to the Florida Scenic

Highways Program and Delaware Byways Program. Matt has also 

assisted in producing elements of the FDOT District 5's South Sumter Connector Trail PD&E and has drafted the 

Environmental Justice section of the River-to-Sea Transportation Planning Organization’s 2040 Long Range 

Transportation Plan (LRTP). Matt's other work includes working with Warren County, Ohio, assisting in a re-purposing 

project for the Warren County Fairgrounds. 

Port of Fernandina Feasibility Study and Market Analysis. As part of this project, Matt has conducted research 

into a variety of topics related to operations at the Port. Subject-areas include: land use, landside access, waterside 

access, SWOT, emergency preparedness, and hiring and labor practices. In addition, on-site inspections were performed 

at the Port to better understand the context of operations. Matt compiled and produced the final study for the Port.  

Port Manatee Site Utilization Study. As part of this effort, Matt conducted and compiled research related to 

freight mobility and site utilization in-and-around Port Manatee. Tasks included: interviews with Port staff to better 

understand current markets and future opportunities, interviews with Port tenants, on-site observations, traffic and rail 

service analysis, and land-use analysis. Matt compiled and produced the final study for the Port. 

FDOT District 4 Seaport Joint Participation Agreements (JPA) Compliance Reviews. Under this contract, 

Matt performed document review of all relevant JPA compliance materials, contracts, and supplements to ensure 

compliance with FDOT requirements; conducted on-site compliance visits at seaport facilities; prepared reporting to 

document seaport compliance with JPA requirements and existing project condition; and attended meetings with FDOT 

District 4 OMD staff in regards to current and open projects at each seaport. 

FDOT District 6 Seaport Compliance Reviews. Matt performed document review of all relevant JPA compliance 

materials, contracts, and supplements to ensure compliance with FDOT requirements; conducted on-site compliance 

visits at seaport facilities; prepared reporting to document seaport compliance with JPA requirements and existing 

project conditions; and attended meetings with FDOT District 6 OMD staff in regards to current and open projects at 

each seaport. 

Registrations 

AICP Certified Planner #31116 

Education 

M.S., Urban & Regional Planning, University

of Central Florida, 2013

B.S., Political Science, University of Central

Florida, 2006

Affiliations & Memberships 

American Planning Association 

Years of Experience 

5 

Years with Firm 
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 FDOT District 4 Intermodal JPA Compliance Checklist Development. Matt performed document review of 

relevant FDOT procedures and JPA documents and developed mode-specific checklists for FDOT Project Managers to 

assist in the drafting, review, and implementation of Joint Participation Agreements (JPAs). In addition, Matt created a 

training module/presentation to assist FDOT staff in understanding the compliance requirements associated with the 

execution and maintenance of JPA agreements related to multiple modes. 

 

LYNX Sub-Recipient Monitoring Assessment and Program Review. Under this contract for the Central 

Florida Regional Transportation Authority (LYNX), Matt conducted staff interviews with LYNX and Access LYNX 

compliance review personnel in regards to their duties and involvement with the compliance monitoring program; 

performed document review of all relevant LYNX and Access LYNX sub-recipient compliance materials; attended and 

observed on-site compliance visits with LYNX compliance staff at sub-recipient agencies; prepared process improvement 

reports, providing recommendations and direction to LYNX and Access LYNX related to improving the efficiency of 

their sub-recipient monitoring programs; reviewed/revised the LYNX Program Management Plan; and attended meeting 

with LYNX and Access LYNX staff to gather input, develop program context, and present findings and 

recommendations. 

 

Statewide Transit Asset Management Plan, Arkansas Department of Transportation (ARDOT). 

Senior Planner. TranSystems assisted ARDOT with the development of the Statewide Transit Asset Management Plan 

for the rural transit agencies in Arkansas. Matt was part of the team that developed the Transit Asset Management Plan 

by performing an asset inventory and condition assessment on 501 vehicles and 16 administrative, maintenance and 

passenger facilities to determine the remaining useful life of each asset. As part of the process, Matt was part of the team 

that developed an analytical process to provide additional decision-support tools for assessing vehicle and facility 

conditions, coordinated with the sponsor agency and local agencies on the development of performance measures and 

developed a project-based funding prioritization to guide the state and the rural funding decisions for the next four 

years. 

 

Central Florida Park & Ride Program, FDOT District 5 (2014-2018). TranSystems assisted FDOT with all 

aspects of its Districtwide Park & Ride (P&R) program. Duties included creating and updating the P&R Implementation 

Manual for step-by-step P&R lot development and maintenance guidance; developing and refining the P&R biannual 

inventory process; conducting biannual on-site P&R lot inventories; developing and conducting P&R user surveys; P&R 

GPS condition assessments and asset inventory; preparing typical P&R site designs; conducting P&R utility location 

assessments; safety and security assessments and final reports; research of P&R lot addressing and site location specifics; 

coordination of naming and address signing of all District P&R lots; coordination of installation of P&R lot minimum 

signage; coordinating lighting repairs and replacements at P&R lots; developing and performing P&R lot 

suitability/feasibility assessment matrix; coordinating P&R location data with regional stakeholders/transit agencies; and 

conducting outreach to expand the District 5 shared-use P&R infrastructure. 

 

South Florida Park & Ride Program, Florida DOT, District 4 (2014-Present). Matt’s duties for this contract 

included coordinating staff assignments for biannual Park and Ride inventories; developing forms, procedures, and 

materials for inventory;  conducting biannual on-site Park and Ride inventories; researching inter-city bus service activity 

originating and terminating at FDOT, District 4 Park and Ride lots; and preparing final inventory report materials upon 

the completion of inventories.  
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Gail Woods, PE 

Civil Engineer - Roadway 

Gail has successfully delivered numerous projects for the Department and 

uniquely understands District 5’s processes and procedures. Having worked 

with Florida Department of Transportation her entire career, Gail has 

developed solid long standing working relationships with key staff. These 

relationships will play a significant role in moving the BTU across the finish 

line. She also has a working relationship with key central office staff in her 

role as the District 5 representative on Florida’s GreenBook Committee.   

I-4 Conroy Interchange, FDOT District 5, City of Orlando, FL.

Project Manager for the new interchange at I-4 and Conroy Road for the 

City of Orlando.  The scope of this gateway project included the design and 

CEI of a new partial cloverleaf interchange. The project also included 

improvements to Conroy Road, Apopka Vineland Road, signalization, signing 

and pavement marking improvements, bridge widening, lighting, upgrades, 

and elaborate landscaping. Gail was the EOR during construction and worked 

closely with the City of Orlando staff to complete the construction of this project. 

I-4/Saxon Interchange, FDOT, District 5, Volusia County, FL. Project engineer and was involved in the final design

and preparation of construction documents for the widening of Saxon Boulevard with new interchanges at I-4 in south

Volusia County. Saxon Boulevard was a two-lane rural roadway, which was widened to a five-lane urban section. Gail

assisted in computing the horizontal and vertical geometry as well as creating a digital terrain model for cross sections

using the program X-sites.  She also analyzed the proposed traffic for the I-4/Saxon Boulevard Interchange alternatives.

SR 44, FDOT District 5, Volusia County, FL. Project manager for the 2-lane to 4-lane widening from east of the I-4 

interchange to west of SR 415, a distance of 10 miles. In addition, the project involves constructing a two span bridge over 

I-4. This project included the final design of the ultimate interchange, which includes the addition of directional ramps in

the northwest and southeast quadrants of the interchange, as well as the twin two-span bridge over I-4.

SR 417 Seminole Expressway (Lake Jesup) ORT Conversion, FTE, City of Lake Mary, FL. Project engineer 

for the design of the removal of the existing toll plaza to accommodate express toll collection lanes and cash lanes. The 

existing tunnel was extended to accommodate the new configuration. The current configuration is three cash collection 

lanes in each direction and two express lanes expandable to four in each direction. The design included roadway and 

drainage design, MOT, utility coordination, architectural design, signing and pavement marking, and landscaping design. 

Gail was the EOR for the post design portion of the project. 

I-4 Ultimate Interchange Analysis at Kennedy Blvd., FDOT District 5, Town of Eatonville, FL. Deputy project

manager for the analysis and review of potential interchange alternatives at Kennedy Blvd for the Town of Eatonville.

Several interchange alternatives including horizontal and vertical design were developed along with cost estimates,

preliminary signing, evaluation matrix, were developed for review and comment.  A presentation was developed and

presented to the FDOT staff and the Town of Eatonville.

SR 528 Beachline Mainline Toll Plaza - Central Florida Expressway Authority (CFX), Orlando, FL. Roadway 

engineer for the design and preparation of construction documents for reconstruction of the SR 528 Beachline Mainline 

Toll Plaza.  The project scope included removal of the existing toll plaza to facilitate construction of four cash collection 

lanes and two express lanes in each direction; expandable to four express lanes. A major component of the design was 

the extension of the existing underground access tunnel to accommodate the new toll plaza configuration. The primary 

Registrations 

Professional Engineer: FL 

Education 

B.S., Civil Engineering

Florida A&M University 

FAMU/FSU College of Engineering 

Years of Experience 

32 

Years with Firm 

1 
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design elements included drainage, maintenance of traffic, utility coordination, signing and pavement markings, landscaping 

and architecture for the toll plaza buildings. 

SR 821 (HEFT) Widening and Express Lanes from I-75 to south of the NW 57th Avenue Interchange, 

Florida’s Turnpike Enterprise (FTE), Miramar, FL. The widening of the HEFT corridor consisted of extensive 

coordination with two design segments to the south, the “goes with” segment to the north, and the I-75 design build 

segment under construction within the project limits.  The design consisted of widening the HEFT mainline from four 

travel lanes to eight lanes, three 12-foot general use lanes, and one 12-foot express lane separated by a 4-foot buffer with 

express lane markers in each direction. Other components of the project include milling and resurfacing, roadway 

widening, bridge widening (inside and outside), signing and pavement marking, lighting, ITS coordination with the I-75 D/B 

project, ITS maintenance of communication plans, reanalysis of the noise study, noise walls, drainage improvements, 

environmental permitting through with several agencies, UAO coordination  and utility adjustments, coordination with 

local agencies, risk management workshops, and coordination of maintenance of traffic. The team successfully coordinated 

with the I-75 design build team to make adjustments to the location of a cantilever sign and high mast lights to 

accommodate this project. 

SR 589 Suncoast 2 New Alignment from US 98 to Grover Cleveland Road, FTE, TCP, Hernando and Citrus 

Counties, FL. Engineer-of-record for the traffic control design for the entire design and a portion of the roadway design. 

Provided plan, profile, cross sections, and drainage cross sections for a portion of Suncoast 2. Gail also provided detailed 

traffic control plans, lane closure analysis for the Traffic Control Design SR 589, US 98, West Cardinal Road, and Suncoast 

Trail.  Detours were developed for the side streets, and diversions were designed for the extension of SR 589 at US 98 

and for the SR 589 bridge construction at West Cardinal Road.  The diversion included extensive coordination with the 

local agencies.     

SR 91 Mainline Milling and Resurfacing from Miramar Parkway to Griffin Road, FTE, City of Miramar, FL. 

Project manager and engineer-of-record for the design and preparation of construction documents for milling and 

resurfacing of the Mainline Turnpike pavement from north of Miramar Parkway to just north of the Griffin Road 

interchange in Broward County; a distance of six miles.  The project also included milling and resurfacing the ramps at the 

Hollywood Boulevard and Griffin Road interchanges, constructing new ramp shoulders at Hollywood Boulevard and 

coordinating with the consultants for adjacent projects to ensure design continuity. Other elements of the project included 

guardrail improvements, utility coordination, signing and pavement markings, maintenance of traffic, design criteria 

upgrades, and coordination with the local agencies. 

SR 471 Improvements, FDOT District 5, Sumter County, FL. Project manager for the milling and resurfacing of 

is an existing rural two-lane highway with 5’ paved outside shoulders, a distance of 5 miles.  The straight line diagram 

minimal plan set included updating of existing guardrail bridge transition to the current design standards, drainage 

improvements, utility coordination and coordination with the local agencies. 

SR 91/SR 60 Yeehaw Junction Toll Plaza, SunPass Lane Conversion MP 193, FTE, Yeehaw Junction, FL. 

Project manager for the design of SR 91/SR 60 conversion of a cash lane to a dedicated SunPass lane in each direction at 

the Yeehaw Junction Toll Plaza. The project included pavement milling and resurfacing, relocating the two foot traffic 

separator, utility coordination, signing and pavement markings, maintenance of traffic, lighting, parking lot improvements, 

and coordination with the local agencies. 
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Monique Whitehead, PMP 

Intermodal/Freight/Rail Specialist 

Monique joined TranSystems after beginning her career with CSX 

Intermodal Terminals, Inc. (CSXI) as a Management Trainee. While at 

CSXI she quickly ascended the ranks to become one of the company’s 

youngest intermodal terminal managers in the history of the railroad. At 

TranSystems Monique has joined our freight transportation planning and 

design group as an Industry Specialist with an emphasis on intermodal 

transportation. She has provided expert analyses for several industrial 

and intermodal rail projects, as well as several port-related rail projects 

by providing operations and capacity analysis, and infrastructure 

planning. Since joining TranSystems Monique has performed research, 

calculations and analysis to generate a solution that met the customers’ 

requirements and developed reports for their use. Monique spent 5 

years with CSXI as the Terminal Manager of the Charleston, SC ramp, 

Operations Supervisor of the Fairburn, GA ramp, and Management 

Trainee. Monique was responsible for containerized traffic handling and 

related activities. Her professional experience has included operations 

planning and analysis, capacity and throughput analysis, and developing 

cost effective solutions for facilities that have endured volume growth 

of up to 98% within four years. 

Port Canaveral Master Plan 

Monique acted as an Operations Analyst for the Port Canaveral Master Plan. She interviewed cargo terminal operators 

and developed current and projected maximum throughput analyses for each operator based on available infrastructure 

and resources. 

Port of Palm Beach 

TranSystems provided conceptual design and operations analysis services to the Port of Palm Beach for a proposed barge 

rail service between Palm Beach and the Caribbean. Monique provided all operations analyses associated with the project. 

The concept was developed to accommodate a 30 car rail barge based on three potential locations. TranSystems also 

included in the design required supporting infrastructure including connection to the FEC staging yard, support tracks, and 

a transfer bridge. 

Jafza - Updated Master Plan, Santee, SC 

TranSystems provided professional planning and preliminary engineering services in support of updating the Jafza master 

plan based on the findings of a revised market assessment and the impacts of the Highway 301/Interstate 95 extension 

project located in Orangeburg, SC. Major tasks associated with the project included updating the previous land use plan, 

utility plan, City Center plan, and phased development plan. Monique was responsible for all intermodal and freight rail 

planning associated with the project, including operational and capacity analyses. 

ICTF - Basis of Design, North Charleston, SC 

TranSystems was contracted by Palmetto Railways to develop a basis of design (BOD) document in support of subsequent 

design phases to their ICTF. Monique was responsible for ensuring compliance with Palmetto Railways anticipated 

operating model of the ICTF. The BOD document developed design criteria based on standard Class I intermodal design 

criteria, Palmetto Railways operational and safety protocol, and TranSystems proven BOD methodology. The BOD 

document included intermodal design criteria as well as design criteria for all roadway and bridge improvements associated 

with the project and required to execute the design of the project. 

Certifications 

Project Management Professional 

Certified Scrum Master 

Graduate Certificate of Technical Project 

Management 

Education 

B.S., Operations and Supply Management

University of Dayton, 2010

M.S., Project Management

The Citadel, 2015

Years of Experience 

9 

Years with Firm 

3 
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Suffolk CenterPoint Intermodal Center, Suffolk, VA 

TranSystems provided conceptual design and operations analysis services to CenterPoint Properties for a proposed 

intermodal container transportation facility (ICTF) located in Suffolk, VA. Monique provided all operations analyses 

associated with the project. The concept was developed to accommodate a potential shuttle train service to include six 

shuttle trains per day with a minimum capacity of 56 FEU per train. TranSystems also included in the design required 

supporting infrastructure including a wye and sidings between the ICTF and the Virginia International Gateway for 

mitigating impacts to existing Class I rail operations. 

Navy Base ICTF Program Management, Charleston, SC 

TranSystems has been providing Program Manager services for the $250 million NBIF project for the past three years, 

working for Palmetto Railways and in conjunction with the South Carolina State Ports Authority, SCDOT, US Army 

Corps of Engineers Charleston District, City of North Charleston, and multiple federal and state agencies. Monique is 

currently serving as Deputy Program Manager for the project. TranSystems has provided a technical management role to 

provide intermodal terminal planning, special studies and feasibility studies, preparation of grant applications, 

representation for Palmetto Railways at meetings, and provided direct design and construction administration for each 

specific project element.  

TranSystems was responsible for developing and managing the project budget, as well as tracking, managing, and 

reporting on project consultant performance from the conceptual phase through construction. 
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 Derek Collins, PE  

Freight Rail Planning & Design 

 
An expert in track design, Derek is an effective Project Manager with 16 

years of experience in all aspects of civil, survey, and rail engineering. 

His survey background includes work for freight railroads, state 

departments of Transportation, and municipalities. His background in 

rail services includes track design for capacity improvement projects, 

commuter rail studies, intermodal layouts, yard layouts, and drainage. 

He has knowledge of contracts, construction documents, quality 

control, scheduling, and personnel management. Derek’s dedicated 

field-to-finish approach makes him valuable on any design project. 

 

Barge-Rail Study, Rail Facility Expansion Plan and Grant 

Application Assistance, Port of Palm Beach, FL 

Rail manager for a project to determine the operational and economic 

feasibility of developing a barge-rail operation at the Port’s newly 

constructed barge slip. TranSystems later began a port rail facility 

expansion plan and an analysis and evaluation of project-related regional 

economic impacts for inclusion in an application for State grant funding. 

 

Inland Port Greer Expansion, South Carolina Ports Authority, Greer, SC 

Project manager overseeing engineering and design services to support the expansion of the SCPA first inland intermodal 

facility, Inland Port Greer. Word included the design of a relocated chassis yard to provide additional capacity for container 

stacking with the terminal, an additional two working tracks to provide additional track capacity for longer trains, and the 

provision of an additional pair of RTG runways to allow for the implementation of a second RTG module for processing 

containers.  

 

SCDOT I-85 Rehabilitation/Improvements MM77 to MM84, Spartanburg, SC 

Railroad coordination for the rehabilitation of I-85 pavement from MM77-MM84 included replacement of the CSX railroad 

bridge over I-85 to provide desirable clearances and allow for future I-85 widenings. Provided turnkey services to develop 

preliminary plans, right-of-way plans, and final construction plans. Services included field surveys, geotechnical services, 

environmental studies and NEPA documentation, railroad coordination, hazardous materials survey, subsurface utility 

engineering, roadway, bridge, rail and hydraulic design services, utility coordination and construction plan modifications 

and support.  

 

Camp Hall Rail Lead-in for Volvo Facility Design-Build Prep, Cross, SC 

Rail design manager for the preliminary planning, engineering, and design services for the development of 23 miles of new 

railroad track from the CSX mainline and a rail yard in Berkeley County, SC to accommodate the arrival and departure 

of bi- and tri-level auto trains associated with the 575-acre manufacturing facility being built by Volvo Cars. 

 

Palmetto Railways NBIF Design - Engineering Services, North Charleston, SC 

Project manager overseeing comprehensive engineering services for the design of a state-of-the-art rail Intermodal 

Container Transfer Facility (ICTF) on the former Navy Base in North Charleston, SC. The project, referred to as the 

Navy Base Intermodal Facility (NBIF) consists of approximately 100 acres for the terminal site and an estimated additional 

42 acres of off-site road and rail improvements. Derek is serving as Project Manager for multiple major components 

throughout the 142 acres. The ICTF would provide additional capacity to accommodate project future intermodal growth 

within the region. 

 

Education 

A.A., Associate of Occupation Studies 

Vaterott College, 2011 

 

Affiliations & Memberships 

American Railway Engineering & 

Maintenance of Way Association 

(AREMA) 

 

Years of Experience 

8 

 

Years with Firm 

3 
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TexRail Track and Stations, Fort Worth Transportation Authority, Fort Worth, TX 

Assistant project manager and track discipline lead for the final design of a 27.2 mile commuter rail system planned to 

operate from Fort Worth’s T&P Station downtown to Terminal B at DFW Airport. Primary responsibility as the track 

discipline lead was the oversight of personnel over multiple offices and the quality control for the track portion of the 

project. Design efforts entail validating existing 30 percent plans and preparing final bid documents for all track, structures, 

utilities, grade crossings, and stations in just 365 days. The project is the largest ever undertaken by The T and has seen 

considerable public interest, input and pressure over the last several years. Ten total stations are planned two will be 

shared with existing (minor modifications), two would be developed in the future (all infrastructure to be developed at 

this stage), and six would be a mix of suburban park & rides with austere station platforms and more urban stations to 

allow for planned Transit-Oriented Development (TOD), and the final station would be at DFW Airport’s Terminal B, 

linking direct to the airport via a planned people-mover system. 

Ramsey County Regional Rail Authority, East Metro Rail Capacity and Engineering Improvements Study, 

Saint Paul, MN 

Assistant project manager and lead designer for this rail capacity study to evaluate both operational and infrastructure 

modifications necessary for the existing rail network to accommodate commuter and incremental intercity passenger 

service into Union Depot, as well as growing freight traffic. The team studied the existing network's operations 

(dispatching, joint-operation, directional-running, and interchange points) finding few areas for improvement and concluded 

that significant network enhancement would demand modifications to the infrastructure, such as upgrades to track, grade 

separations, and additional track and right-of-way. The project team identified a few areas where existing infrastructure 

was under-utilized and incorporated opportunities to more fully utilize these assets in the proposed facilities modifications, 

allowing for more cost effective capacity expansion. TranSystems simulated rail operations using a computer model to 

analyze the capacity of the rail network with and without the proposed improvements. The study team developed a plan 

for systematic improvements to address the capacity constraints and prioritized the recommended improvements based 

on operational benefits and the cost of new facilities. Services provided by TranSystems and a team of subconsultants 

included survey, utility analysis, track design, structural design of proposed grade-separation structures, public open house 

meetings, an extensive railroad and public stakeholder involvement process, cost estimation, and evaluation of 

environmental and cultural impacts. 

American Silica Rail Design, Black Rock, AR 

Project manager for the final engineering for a single loop track, sand unit train loadout facility in Black Rock, Arkansas, 

based on BNSF and AREMA industrial track standards. The project also entailed geotechnical investigation, environmental 

permitting, and construction staking. Once construction plans were approved, TranSystems put grading and rail packages 

out to bid. Two years later, TranSystems was hired to design a second loop, which was completed in 2017. 

UPRR Second Main, Lee’s Summit to Strasburg, MO 

Lead designer for the NEPA documentation and preliminary engineering for the construction of an approximate 18-mile 

segment of new double track on the predominately single-track UP Sedalia Subdivision. The track runs from Lee’s Summit 

to Strasburg, MO. The purpose was to enhance the passenger transportation network in Missouri by designing for 

emerging high speed passenger rail service. The plans were carried to 30 percent design and completed in 2015. When 

complete, the total of construction for the project is estimated at $135 million. Derek was the main point of contact 

working with Union Pacific Railroad, the Federal Railroad Administration and MoDOT. 
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 Mark DeLorenzo, PE  

VP/FL Construction Services Leader/Senior Engineer 

 
Mr. DeLorenzo is Vice President, Florida Construction Services 

Engineer and a Senior Project Engineer at TranSystems and brings 26 

years of Construction Engineering and Inspection (CEI) experience in 

managing FDOT roadway and bridge construction contracts. He has 

worked on a variety of projects including major interstate and bridge 

projects in FDOT Districts 1, 2, 3, 5, and 7. Mark’s most recent 

projects include the Sand Lake Road widening/John Young Parkway 

Flyover Orlando, I-95 Widening in Volusia County, John Young 

Parkway Extension/Flyover in Orlando, and Wekiva Parkway Section 

4A/4B Design/Build in Sorrento. Mark also worked as Deputy Project 

Manager for the General Engineering Contract for FDOT District 1 

out of Bartow. He is well versed in Construction Project Management, 

schedule analysis, claims analysis, and Dispute Review Board 

presentations, and has provided litigation expertise for the 

Department. 

 

SR 482/Sand Lake Road Widening & John Young Parkway 

Flyover Bridge, FDOT District 5, Orange County (FPNs: 

40714345201, 40714355201, 40714365201); Senior Project 

Engineer/ Construction Project Manager. CEI services for 

widening and reconstruction of three miles of SR 482 (Sand Lake 

Road) and construction of a steel structure flyover bridge on John 

Young Parkway over SR 482. The widening of Sand Lake Road includes 

widening of four bridges over Kirkman Road and the replacement of 

the Shingle Creek Bridges with a single concrete structure. The project 

also includes major utility relocations, sanitary sewer, a sanitary sewer 

lift station, water main, storm sewer, seven drainage ponds, MSE walls, 

signalization, signing, retaining walls, and sidewalk. 

Cost: $77M 

Contact: Trevor Williams, PE, FDOT Project Manager - (407) 482-

7820 

Dates: May 2016 to Present 

 

I-95 Widening Design/Build (Federal Oversight), FDOT District 5, Volusia County (FPN: 24271525201), 

Senior Project Engineer/ Construction Project Manager. Widening and reconstruction of 14 miles of I-95, from 

4 to 6 lanes, including reconstruction of 20 bridges. The 20 bridges include I-95 over Spruce Creek, SR 421 interchange, 

I-4 interchange, US 92 interchange, Tomoka Farms Road over I-4, and Bellevue Avenue over I-95. This project includes 

major ITS upgrades (CCTV, DMS, TMS) drainage, retention ponds, MSE walls, guardrail, and aesthetics. The corridor is 

designed to accommodate future rail projects. Coordination efforts with utility owners; Daytona Beach International 

Airport; the Cities of Daytona, Port Orange, and New Smyrna; Volusia County; Daytona International Speedway; the 

Daytona Flea Market; ISB coalition; and the local TPO. 

Cost: $205M 

Contact: Bradley Bauknecht, FDOT Project Manager - (386) 740-3519 

Dates: August 2014 to July 2015 

 

Registrations 

Professional Engineer (Civil): FL, 1999 

 

Education 

B.S., Civil Engineering 

University of Central Florida, 1993 

 

Certifications 

Nuclear Safety Certification 

 

Training 

Amtrak Safety Training 

Critical Structures Construction Issues 

Maintenance of Traffic (Advanced) 

OSHA 10-Hour General Industry Safety 

 

Years of Experience 

29 

 

Years with Firm 

4 
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Wekiva Parkway & Tolling site (Section 4A/4B) Design/Build, FDOT District 5, Lake/Orange County 

(FPN: 23827565201, 43116355201, 23827595201), Senior Project Engineer/ Construction Project 

Manager. The project involves construction of a four-lane, limited access toll facility, from CR 435 to SR 46, with AET 

(all-electronic tolling). The project also includes partial construction of a diamond interchange accessing SR 46, two 

bridges spanning the flood plain, and a bridge spanning a karst area. 

Cost: $23M 

Contact: Jared Peltz, Project Manager - (352) 620-3021  

Dates: May 2013 to July 2015 

FDOT District 5, SR 423/434 (John Young Parkway) Extension Design/Build (FPN: 23949625201), Senior 

Project Engineer. Construction Project Manager. Construction consists of widening and reconstruction and a 

new alignment extension of SR 423 (John Young Parkway), from a rural four-lane to an urban six-lane, from Shader Road 

to just north of SR 424 (Edgewater Drive). The flyover bridge will provide a grade separation at the existing SR 423/US 

441, which also goes over the Central Florida Railroad. The bridge is a steel structure with total length of 2,100 feet. 

The project includes new pavement, milling and resurfacing, pavement widening, curb and gutter, drainage system 

improvements, sidewalks, bridge construction, noise walls, retaining walls, signing and pavement marking, lighting, ITS, 

signals, signals interconnect, traffic monitoring sites, and a vehicle detection device. 

Cost: $41M 

Contact: Construction Project Manager Trevor Williams – (407) 482-7820 

Dates: July 2011 to December 2013 

FDOT District 5, Reconstruction of the I-75 NB Wildwood WIM Administration Building (FPN: 

42972715201; Federal Aid #: 8785018U, Senior Project Engineer/Construction Project Manager. The work 

includes demolition of the existing I-75 northbound Wildwood Weigh-In-Motion (WIM) Station Administration Building 

and reconstruction of a new WIM Administration Building to match the new southbound building. 

Cost: $1M 

Contact: Resident Contract Administrator Ronda Daniell – (352) 620-3005 

Dates: December 2011 to July 2012 

FDOT District 5, Design/Build Baseline Road (SR 35), South of CR 464 to North of SR 40 (FPN: 

23867715201; ARRA 283B), Senior Project Engineer/Construction Project Manager. Total reconstruction of 

six miles of existing two-lane rural roadway to a four-lane urban roadway. The closed drainage system includes nine 

ponds and ditch treatment facilities. Structural work includes four new wildlife crossing bridges, MSE wall, and sound 

wall. ITS work includes signal interconnect system and traffic monitoring sites. 

Cost: $23M 

Contact: Ronda Daniell 352-620-3005 

Dates: October 2009 to March 2012 

FDOT District 5, SR 15 US 17/92 Milling & Resurfacing (FPN: 41174215201), Senior Project 

Engineer/Construction Project Manager. Project includes milling and resurfacing, modifying existing bridge traffic 

rail, ADA sidewalk upgrades, and signalization work. 

Cost: $3M 

Contact: Construction Project Manager Trevor Williams - (407) 482-7820 

Dates: January 2008 to May 2010 
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 Matthew C. Gehman  

Senior Port Planner 

 
Matt’s work at TranSystems has focused on project management and 

technical production. As a principal maritime planner, his project 

experience includes expertise in analysis, planning and analyses for 

both commercial deep-water and inland waterway port terminals, as 

well as port related infrastructure projects around the country. His 

professional experience includes domestic and international projects 

involving facility physical evaluation, terminal operation analyses and 

master planning of container terminals, bulk terminals, barge terminals, 

general cargo facilities, inland waterway ports and intermodal rail 

facilities. Matt has been involved with multiple terminal evaluations, 

representing both private investors and the public sector, providing 

expert consulting in capital expenditure and capacity projections. 

 

Feasibility Study for Terminal Redevelopment, POMTOC, Port of Miami, FL  

Project manager for this design effort which provided a reconfiguration of the existing terminal under post 9/11 security 

operations and developed a gate and terminal entrance operation that is complimentary and compatible with a 

reconfiguration of the storage area.  In doing so, Matt employed a method of discrete-element, dynamic simulation to 

quantify truck queuing lengths, intersection blockages, process times, and cargo velocity in the new terminal layout.  This 

evaluation reduced the footprint of the gate and truck circulation by a factor of 40%, freeing up valuable acreage for 

marine cargo terminal operations.  It also resulted in an innovative synergy between the Port of Miami terminal security 

gate and the POMTOC terminal documentation gate whereby both operations are complimentary and are linked by 

web-enabled document technologies. 

 

Miami River Freight Improvement Plan, FDOT District 6, Miami, FL 

Principal maritime planner for the dynamic model which represented the river channel and its operations (tugs, one way 

traffic patterns, etc.).  Prior to allowing a vessel to move into the river, it must be able to obtain an empty berth (or 

berths depending on vessel length/type).  Once at the berth, the vessel will occupy this berth based on the estimated 

turnaround time assumption or historical data. Each time a berth becomes available in the model, a vessel will be 

requested to move into this berth as soon as possible.  When the vessel is ready to depart, it will gain access to the 

river based on ability to clear other moving vessels.  The speeds and travel restrictions within the river were included in 

the dynamic model to represent realistic turnaround times.  

 

Freight Rail Extension, Port Canaveral (CPA), FL 

Matt performed the multiple, in-depth CPA terminal operator interviews in order to establish the commodity types, 

volumes and required movement scheduling that became the basis for the determination of the need for freight rail 

capacity at the Port. Matt translated the projected commodity types and volumes into weekly rail cars by type. Matt 

then planned and developed the initial concept for the freight rail service. This critical foundation element provided the 

basis for the execution of all subsequent phases of the rail extension project that is currently in the EIS stage and is 

expected to be in operation by 2019. His active participation has continued through Phase 1, in which he evaluated five 

alternative routes and the optimal route was selected through a comprehensive evaluation process. As the second 

phase, the 30% design of the optimal extension route was completed; Matt has been engaged in the EIS process, 

responding to numerous cargo projection and rail capacity questions raised by the Surface Transportation Board – Port 

Canaveral’s Federal Sponsor. 

 

 

 

Education 

B.S. Geography, Urban Planning and 

Regional Development 

Old Dominion University, 1998 

 

Years of Experience 

21 

 

Years with Firm 

18 

 

 



Ocean Highway & Port Authority | Continuing Engineering Services 

TranSystems Resumes 

FDOT D6 Joint Participatory Agreement Validation, Port Miami, FL 

Part of a multidisciplinary team that was hired by Florida DOT District 6 to assist the Seaport Program Coordinator in 

conducting site visits to ensure compliance with all applicable procedures, Joint Participatory Agreement  provisions and 

requirements, and Department-approved plans and specifications. Matt provided all maritime related technical assistance 

associated with this project including performing site visits to physically verify work performed to date and project 

management reviews. 

Port Everglades Traffic Analysis, Fort Lauderdale, FL 

This project was performed for the FDOT to ascertain the impact of current and projected cargo and passenger 

vehicular traffic at Port Everglades (PEV) on the regional transportation system. The objective of this project was to 

develop a cargo and passenger dynamic simulation model that could be used by both the FDOT and PEV to evaluate 

cargo and passenger vehicular movements. Matt was responsible for developing an interview program for collecting 

traffic data from over 60 Port tenants. A questionnaire was developed to determine existing and future traffic 

projections, as well as identifying specific information such as peak days and hours for vehicular traffic movements at 

individual terminals gates. The result of this simulation modeling project is the creation of a tool that can be used to 

identify opportunities to enhance the efficiency of the movement of cargoes and passengers both inside and outside the 

Port, and on the regional roadway transportation network. 

Multimodal Terminal Logistics Planning and Design, Port Canaveral, FL 

This was a multiphase project that included determining the feasibility of initiating a rail-barge operation at Port 

Canaveral. Phase 1 of the project included determining operational requirements, identification of required equipment, 

towing service requirements, off-port site assessments, submerged sea grass survey, jurisdictional wetland delineation, 

port security risk and vulnerability assessments. Matt participated in the project by providing technical expertise to 

support Phase 2 of the project which provided facility and equipment planning, concept level layouts of all landside (rail) 

and all waterside facilities, 30% design of all waterside and land side facilities, transfer bridge structural design and 

construction cost estimates. 

POMTOC Traffic Analysis, Port Miami, FL 

As part of the Port of Miami Terminal Operating Companies (POMTOC) redevelopment efforts of its marine container 

terminal at Port Miami, Matt was the project manager for this project which determined existing and future level-of-

service (LOS) for on-port roadways as a result of reconfiguring the terminal inbound and outbound truck gates. The 

project included collecting traffic data to support the analysis as well as interviews with terminal operations management 

and gate staff to determine typical truck gate operations and driver habits. The results of this analysis were used to 

finalize the design of the realigned truck gate and to identify required improvements to on-port roadway infrastructure 

to maintain an adequate LOS for all impacted vehicular and truck traffic. 

Downtown Miami Freight Mobility Study, Florida DOT District 6, Miami, FL 

Project Manager for the study which focused on truck and rail freight accessing Port Miami through the downtown area. 

The completion of the Port Tunnel will divert most truck movements from surface streets. However. Some trucks will 

continue to use the Port bridge and surface streets due to destinations and because of restrictions of hazardous 

materials to use the tunnel for accessing the Port. The studies purpose was to identify the necessary transportation 

systems requirements and transportation system management strategies to mitigate efficient travel corridors for truck 

traffic not using the Port Tunnel and to minimize impacts to surface street congestion Port-related traffic in the 

downtown area. 
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Eric S. Newman, PE, SE 

Marine Structural Engineer 

Mr. Newman has over 10 years of experience in the industry and is a 

licensed structural engineer in the state of California. He has 

conducted structural investigations, above and below water, on over 

50 waterfront structures and bridges and has designed and detailed 

over 40 waterfront structures and bridges.  Additionally, he has 

investigated and designed repairs and renovations to over 40 

buildings.  Eric is proficient in the condition assessment, analysis, 

design, and detailing of reinforced concrete, prestressed concrete, 

steel, timber and masonry.  He is experienced with the building code 

requirements and specifications related to the investigation and design 

of these structures.  He has seen various types of concrete 

deterioration on pier decks, pile caps, piles, wharves, seawalls, and 

ramps, including alkali-silica reactions, corrosion deterioration, scaling, 

and footing undermining.  He has conducted various nondestructive 

testing (NDT) investigations and destructive concrete explorations. He 

has prepared condition assessment reports, repair recommendations, 

construction plan sets, construction specifications, and cost estimates. 

WMEC & WHEC Wharf, U.S. Coast Guard Base LA/LB, San 

Pedro, CA 

Design Engineer. 225 feet long x 30 feet wide and 1000 feet long by 30 

feet wide concrete wharfs. Structural inspection and analysis of 

concrete wharfs for new 154’ Fast Response Cutters (2016). 

FRC Building & Pier 4 Extension, U.S. Coast Guard Training 

Center, Cape May, NJ 

Engineer-of-Record. 270 feet long x 25 feet wide concrete pier 

extension & 10,500 SF Support Building.  Design of new extension to 

concrete pier for new 154’ Fast Response Cutters and design of new 

one story masonry support building (2015). 

Pier 1 East & West, Pier 2 & Pier 5, U.S. Coast Guard Yard, Baltimore, MD 

Design Engineer. 440 feet long x 60 feet wide timber pier, 150 feet long x 40 feet wide concrete wharf, 150 feet long x 

60 feet wide concrete wharf, and 300 feet long x 40 feet wide concrete wharf. Structural Inspection of timber pier and 

Analysis for Crane Loading (2015). Structural Inspection of three concrete wharfs, Load Rating for Dry-docking of 

Cutters, Repair Recommendations & Budgetary Cost Estimates (2014). Structural Inspection of three concrete wharfs, 

Load Rating for Dry-docking of Cutters, Repair Recommendations & Budgetary Cost Estimates (2012). 

U.S. Coast Guard Station Manasquan Inlet, Point Pleasant Beach, NJ 

Design Engineer. 300’ long steel sheet pile bulkhead with concrete cap & 75’ long helical soil anchors, Concrete boat 

launch ramp & new three-story 21,300 square feet Multi-Mission Building.  The new bulkhead was installed in front of an 

existing failing seawall (2015). 

U.S. Coast Guard Station Atlantic City, Atlantic City, NJ 

Design Engineer. 150’ long steel sheet pile bulkhead with concrete cap, Stone revetment & new two-story 11,700 square 

feet Boat Maintenance Facility.  The new bulkhead was installed in front of an existing failing seawall.  The gap between 

Registrations 

Professional Engineer (Civil): CA, 2013 

Structural Engineer: CA, 2017 

Education 

B.S., Civil Engineering

University of Maine, 2008

Certifications 

OSHA 10 Hour Construction and Safety 

Training 

OSHA Confined Entry Training 

First Aid, CPR, AED & Emergency Oxygen 

Certification 

PADI Open Water Diver 

Training 

OSHA 10-Hour Construction Safety 

Affiliations & Memberships 

ASCE, 2004 to Present 
SEAOC, 2011 to Present 

Years of Experience 

11 

Years with Firm 

8 
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the existing and new bulkheads was filled with lean concrete to prevent soil migration into the void space between walls 

(2015). 

FRC Homeport Upgrades, U.S. Coast Guard Base Ketchikan, Ketchikan, AK 

Design Engineer. 400 feet long concrete floating dock, concrete wharf upgrade for crane operations, 240 feet long 

concrete seawall and new two-story 12,600 square feet MAT/HAZMAT Building (2014). 

Homeporting FRC, U.S. Coast Guard Base Honolulu, Honolulu, HI 

Design Engineer. 600 feet long concrete wharf & 8,300 square feet MAT Building. Inspection and Design of upgrades to 

concrete wharf Berths C & D and new MAT building (2014). 

San Clemente Pier Repairs, San Clemente, CA 

Project Manager, Dive Crew Chief, Report Writer, Engineer-of-Record. 1,300 feet long x 24 feet wide timber, steel & 

concrete fishing and pedestrian pier. Design of structural pier repairs (2017). Above & Underwater Structural Inspection 

and Condition Assessment Report including Repair Recommendations and Budgetary Cost Estimate (2016). Design of 

timber deck replacement (2015). Underwater inspection of timber piles and sacrificial anode sled (2012). 

West Hemlock Street Seawall Repairs, Oxnard, CA  

Project Manager, Inspector, Engineer-of-Record. Design of repairs to a failing concrete tie-back supported seawall using 

FRP panels and concrete jackets around existing pilasters. Development of pilot repair program (2017). 

Mandalay Bay Seawall Condition Assessment & Monitoring, Oxnard, CA  

Project Manager, Engineer-Diver, Report Writer, Design Engineer. 7 miles of timber pile supported cantilever concrete 

seawalls and tie-back supported precast concrete seawalls.  Above & Underwater inspection and condition assessment, 

data collection, Structural Analysis, remaining service life projection, and development of concept repairs.  Prioritization 

and phasing of repairs into a 25 year Capital Improvement Program. Design of foundation and wall repairs. Monitoring of 

seawalls with suspected movement (2012-2017).  

Marine Safety Building Repairs, San Clemente, CA 

Project Manager, Engineer of Record. Structural concrete and timber repairs to the 6,000 SF pile supported Lifeguard 

Headquarters and design of new steel sheet pile bulkhead with concrete cap and concrete slope protection (2017). 

Point Isabel Bridge, East Bay Regional Park District, Richmond, CA 

Engineer-Diver, Report Writer, Engineer of Record. 56 feet long timber pedestrian bridge. Design of structural repairs 

and upgrades to bridge (2016). Underwater and above water structural inspection and condition assessment report 

including repair recommendations, budgetary cost estimate and load rating (2013). 

Berth I, Stockton Marginal Wharf, Union Pacific Railroad, Stockton, CA 

Inspector, Design Engineer. 415 feet long by 60 feet wide concrete wharf. Design of upgrades to concrete wharf to 

support railroad loading (2016). Structural inspection of concrete wharf and condition assessment report (2015). 

Will Rogers State Beach Seawall and Viewing Deck, Malibu, CA 

Design Engineer. Design and construction support of a 20-foot tall x 650’ long ocean seawall exposed to wave impact 

and seismic loading of retained earth for parking lots and Pacific Coast Highway.  Cast-in-place wall with decorative 

“Rock Scape” finish, pre-stress cable tieback system supported on steel H pile caissons.  Pile supported promenade view 

deck and bridge from parking area (2015). 
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J. Mitch Lambeth, PE, LEED AP

Sr. Civil Engineer

Utility Assessment Study, MCAS Iwakuni, Japan 

Project manager of a utility assessment study performed to determine 

current system capacity and to identify necessary improvements in 

support of the facility’s Master Plan.  Utilities studied include water, 

sanitary sewer, storm sewer, electrical, communications and steam. 

Fort Riley Child Development Centers, Ft. Riley, Kansas 

Lead Civil engineer for the civil/site design for two sites for child 

development centers featuring one building design with equivalent site 

layout and utilities for both locations and a pre-fabricated building, 

playground areas, and parking with drop off lanes that can 

accommodate buses. The Child Development Centers are designed to 

support approximately 196 staff and children each.  

NOAA Pascagoula Lab Design-Build, Pascagoula, MS 

Lead Civil engineer on this design-build of a two-story laboratory 

facility, which consists of a cast-in-place moment resisting frame 

building designed to resist hurricane winds of 150 mph and the 

foundation system for the building will be a precast concrete pile 

system. A unique element to the design is the specially framed areas in 

which certain laboratories will need to limit any transmission of 

vibrations from scientific equipment through the floor system. 

TAFB, Office and Warehouse A/E Design, Ft. Wort, Texas 

Project Manager for the project. TranSystems previously performed a Warehouse and Facility Improvement Planning 

Recommendation Report for the client. That report suggested areas of improvement and several upgrades to the 

existing Tarrant Area Food Bank facility located in Ft Worth Texas.  The project consists of new first and second floor 

office spaces, front lobby remodel, box in box freezers and coolers construction, electrical service upgrades, skylight 

installations and other misc renovations. 

Navy Base Intermodal Facility (NBIF) Design, North Charleston, SC 

This state-of-the-art rail Intermodal Container Transfer Facility (ICTF) on the former Navy Base in North Charleston, 

SC consists of approximately 130 acres for the terminal site and additional off-site road and rail improvements. The 

project consists of six major components throughout 233 acres. The ICTF will provide additional capacity to 

accommodate project future intermodal growth in the region. TranSystems was also responsible for preparing SWPPP 

permit application and accompany plans for submittal to SC DHEC. TranSystems provided program management 

services and engineering and design, planning, and consultant management services for Palmetto Railways from 

conceptual development phase through the construction phase of the project. Mr. Lambeth designed heavy duty 

pavements for the container stack areas and terminal roadway pavements and parking areas. He also designed sanitary 

sewer and water main extensions. 

Union Pacific Mesquite Intermodal Terminal, Mesquite, TX 

TranSystems provided the engineering for the 100-acre expansion of the existing Mesquite, TX intermodal facility which 

included several new maintenance facilities. Scope includes site assessment (survey, geotechnical investigation, utility 

investigation, permitting), design/development plans (site, demo, grading, roadway/pavement, stormwater, track, 

Registrations 

Professional Engineer (Civil): MO, 1987 

Professional Engineer (Civil): KS, 1987 

Professional Land Surveyor: KS, 1990 

Education 

B.S., Civil Engineering

University of Kansas, 1983

Affiliations & Memberships 

American Public Works Association 

Society of American Military Engineers 

U.S. Green Building Council (USGBC) 

Union League of Philadelphia 

Years of Experience 

36 

Years with Firm 

12 
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 structures, erosion control, utilities, construction phasing), project bidding and construction support, and project 

management. Mr. Lambeth was the Project Manager responsible for the design of all terminal improvements. 

 

Union Pacific Joliet Intermodal Terminal, Joliet, IL 

TranSystems provided the engineering for construction of a new 800-acre intermodal facility in Joliet, Illinois. 

Mitch was responsible for the drainage plans and pavements for this intermodal facility.  

 

CSX Worcester Intermodal Expansion, Worcester, MA 

Mitch developed drainage and utility plans for this intermodal expansion. TranSystems was part of the Ragnar Benson 

design-build team to reconstruct and expand the CSX Worcester Intermodal Terminal. The existing terminal is to 

remain active while the expansion work is performed, which is just one of the many challenges facing the expansion of 

this facility located near the downtown business district of Worcester, MA The work includes a highway bridge, 

retaining walls, Roller Compacted Concrete pavement, grading, drainage and utility improvements, track work and site 

lighting. Buildings required for the project will be done by Ragnar Benson. 

 

UP LATC Intermodal Facility, Los Angeles, Union Pacific Railroad 

The LATC Intermodal Facility Expansion project in Los Angeles, CA will include eight new structures and a new 10-lane 

Automated Gate Systems. This project includes design, project management, construction documentation, permitting 

assistance, bid documents and construction administration in order to expand this facility from 202 acres and 270,000 

lifts per year to 275 acres and 730,000 lifts per year. A critical component of this project is keeping the LATC 

Intermodal Facility operational throughout the duration of construction.  Mitch has assisted in the design development of 

the grading, drainage and utilities for this project. 

 

UPRR Port Laredo Intermodal Facility Pavement and Drainage, Laredo, TX 

UPRR rehabilitated its Port Laredo intermodal facility in Laredo, TX. TranSystems' involvement in the project included 

topographical survey, site layout and pavement plans, drainage design, and bidding and construction support. Mr. 

Lambeth prepared the pavement rehabilitation plans for this intermodal facility. 

 

Pure Fishing Distribution Center, Kansas City, MO 

As the lead project engineer, Mitch was responsible for the grading, drainage, utility and site facilities for this 400,000 sq. 

ft. building. Site improvements included concrete and asphalt pavement, storm drainage, and utility extensions and 

services. Drainage components included an inlet and pipe system, bioretention basin, and bioretention swale. Mitch 

oversaw the preparation of construction documents, construction administration, and field engineering for this project 

completed under the design-build delivery method. 

 

KCI Intermodal Business Centre, Kansas City, MO 

Lead design engineer in developing the master plan and infrastructure for the KCI Intermodal Business Centre. This 

project includes 800 acres of Kansas City, MO Aviation Department property designed for multiple phases of 

warehousing and distribution center development. Taxiway access for potential users is designed into the project. The 

project requires extensive coordination with the FAA and the City Aviation Department, including the design of a 12-

acre stormwater detention facility with bird hazard mitigation. The project required multiple plan sets for phased 

construction of infrastructure including stormwater, water distribution, sanitary sewer collection, lift station design, 

MoDOT access, technical specifications, bid document preparation, construction administration and field engineering. 
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David J. Irving, PE 

Sr. Freight Rail Designer/Engineer 

Dave is currently Vice President and Senior Project Manager at 

TranSystems, specializing in the design of Intermodal Terminals for 

several Class 1 railroads. Dave has 40 years of railroad experience 

involving a wide range of roles and experience including design and 

construction management for major rail and transit infrastructure 

projects throughout the country. Dave has been with TranSystems for 

the past 20 years where his major focus has been on the design and 

construction of more than 10 major intermodal terminals, including 

large facilities like BNSF Logistics Park Chicago and the Union Pacific 

Joliet Intermodal Facility.  Dave also recently served as Project 

Manager retrofitting both these terminals with wide span cranes.  He 

was also Project Manager for preparation of the 30% design documents 

for the CSX Northwest Ohio Terminal, the design of the CSX 

Worcester Intermodal Terminal, the CSX Collinwood Intermodal 

Terminal near Cleveland, the NS Rickenbacker Intermodal Terminal in 

Columbus, OH and the NS Maple Heights Intermodal Terminal near 

Cleveland.  Dave recently has provided Quality Assurance oversight on 

the South Carolina Inland Port – Dillon, Hugh K. Leatherman Terminal 

design and the UPRR LATC Terminal Modernization in Los Angeles, 

among others. Dave also served as the Project Manager for the Metra 

Englewood Flyover taking Metra over NS, Amtrak, Dan Ryan 

Expressway, and the CTA Red Line which was one of the first major 

projects in the Chicago CREATE Program and the 2016 AREMA Hay 

Award winning project. 

UP LATC Intermodal Facility, Los Angeles, Union Pacific 

Railroad 

Key Personnel Role:                    Project Manager 

Experience with Current Firm:  Performed at TranSystems 

Project/Assignment Duration:  2011-2017 

Owner Contact Information:       Union Pacific Railroad, Jason Tichota, jmtichot@up.com, (916) 789-6155 

Design/Construction Value:      $3.1M / $100M 

Project Description:      The LATC Intermodal Facility Expansion project in Los Angeles, CA will include 

eight new structures and a new 10-lane Automated Gate Systems. This project includes design, project management, 

construction documentation, permitting assistance, bid documents and construction administration in order to expand 

this facility from 202 acres and 270,000 lifts per year to 275 acres and 730,000 lifts per year. A critical component of this 

project is keeping the LATC Intermodal Facility operational throughout the duration of construction. 

South Carolina Inland Port Dillon (SCIPD), South Carolina Ports Authority, Dillon, SC 

Key Personnel Role:                    Architect / Facilities Designer 

Experience with Current Firm:    Performed at TranSystems 

Project/Assignment Duration:    2016-2017 

Owner Contact Information:  South Carolina State Ports Authority, Jim Van Ness, jvanness@scsps.com, (843) 

577-8600

Registrations 

Professional Engineer (Civil): IL, 1988 

Professional Engineer (Civil): TX, 1993 

Professional Engineer (Civil): MN, 1988 

Education 

Short Course in Railway Engineering 

University of Illinois, Urbana-Champaign, 

1979 

B.S., Civil Engineering

University of Minnesota, 1976

Certifications 

E-Railsafe System

Training 

OSHA 10-Hour Construction Safety 

Affiliations & Memberships 

American Railway Engineering & 

Maintenance of Way Association 

(AREMA) 

Years of Experience 

42 

Years with Firm 

22 
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 Design/Construction Value:        $500,000 / $40M 

Project Description:The South Carolina Ports Authority (SCPA) is developing its second inland port in Dillon, SC. 

The 40-acre rubber-tire gantry crane intermodal terminal facility will be served by CSX, operated by the SCPA, and 

includes two 5,000' working tracks. The terminal will have an ultimate capacity of nearly 200,000 TEU per year at full 

build-out (approximately 116,000 lifts) with the initial terminal build out expected to accommodate 45,000 lifts annually. 

This new facility includes 5,000 SF Operations Building, 4,500 SF Vehicle Maintenance Building, 6-Bay Wash Rack, Entry 

and Exit Canopies, Security Booth, and Driver Assistance Booth TranSystems was contracted by the SCPA to prepare 

preliminary design and engineering documents for procurement of a design-build contractor to build the SCIPD. 

TranSystems’ design of the facility included earthwork and grading, pavements for terminal roads, RTG runways and 

container stacking, storm drainage and utilities, security infrastructure, operations and maintenance facilities, structures 

for a state-of-the-art AGS and OCR. TranSystems was also prepared the SWPPP permit application and accompany 

plans for submittal to SC DHEC. After completing the bridging documents for SCIPD, we will remain on-board through 

the procurement phase as the owners' representative and provide construction engineering inspection services during 

the construction phase. This project has an aggressive schedule with a 13-month delivery date from design through 

construction. We delivered a top notch, error-free submittal in less than three months. 

 

 

Navy Base Intermodal Facility (NBIF) Design, North Charleston, SC 

Key Personnel Role:                    Pavement Design and Utilities 

Experience with Current Firm:    Performed at TranSystems 

Project/Assignment Duration:    2014-2017 

Owner Contact Information:        Palmetto Railways, T. Ravenel, travenel@scrailways.com, (843) 737-8440 

Design/Construction Value:        $5.7M / $140M 

Project Description:                    This state-of-the-art rail Intermodal Container Transfer Facility (ICTF) on the 

former Navy Base in North Charleston, SC consists of approximately 130 acres for the terminal site and additional off-

site road and rail improvements. The project consists of six major components throughout 233 acres. The ICTF will 

provide additional capacity to accommodate project future intermodal growth in the region. TranSystems was also 

responsible for preparing SWPPP permit application and accompany plans for submittal to SC DHEC. TranSystems 

provided program management services and is currently providing engineering and design, planning, and consultant 

management services for Palmetto Railways from conceptual development phase through the construction phase of the 

project 

 

CTA Dan Ryan Red Line Track Renewal Design, Chicago, IL 

Project engineer and quality assurance (track) for the three of the four design segments of the Dan Ryan Red Line from 

31st Street to 95th Street, the south terminus of the line. The total length of this segment is approximately 8.1 

miles.  The track renewal will generally include replacement of deteriorated track components with new continuous 

welded rail (CWR), ties, fasteners, ballast, sub-ballast, geotech fabric, subgrade and drainage improvements, as well as 

traction power distribution system improvements. Tracks through the 33rd/35th, 47th, 55th, 63rd, 69th, 79th, 87th, and 

95th Street Station platforms will likely utilize direct fixation/slab track construction.  Highly superelevated reverse 

curves between 63rd Street and south of Marquette Road require special attention to means for retention of ballast 

shoulders.  A 500-foot section of track utilizing concrete ties is also proposed to be constructed within this segment as a 

test section since the CTA typically does not currently utilize concrete ties. Design and contract documents will require 

detailed attention to preserving the integrity of currently functional signal, communication and traction power system 

cables, ducts and related components.  
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John T. Foster 

CAD Lead 

Mr. Foster is a Senior Designer with 28 years of experience, 

specializing in structural design. He is responsible for supervising and 

preparing drawings and geometry for the design of steel and concrete 

structures for highways, mass transit systems, and other civil works 

projects. He is skilled in the use of MicroStation, InRoads, GEOPAK, 

OpenBridge, ProjectWise, AutoCAD, and Civil 3D software. 

*SR 417 Widening, Central Florida Expressway Authority

(CFX), Orlando/Orange County, FL. Mr. Foster was a Designer

responsible for preparing final plans for the widening of the SR 417

bridge over University Boulevard in Orange County.

*I-4 (SR 400), I-4 Beyond the Ultimate, FDOT District 5,

Orlando, FL. Mr. Foster was the Designer responsible for preparing 

the preliminary plans of 10 bridges located in Polk County. They 

consist of a bridge for US 27 over I-4, US 27 bridges over ramp intersections and multiple ramp bridges. 

*I-4 (SR 400) Interchange at SR 557, FDOT District 1. Mr. Foster was a Designer responsible for preparation of

plans for the new SR 557 structure over I-4 (SR 400). This project was designed using MicroStation, as it will be

modeled in 3D. In addition, John developed the bridge using OpenBridge Modeler.

*SR 821, Homestead Extension of Florida's Turnpike (HEFT) Widening, from North of SW 72nd Street

to North of SW 40th Street Design/Build Services, Miami-Dade County, FL; Florida’s Turnpike

Enterprise (FTE). Mr. Foster was a CADD Technician responsible for plans preparation and detailing for multiple

bridge widenings of the HEFT (SR 821) over the 60th Street Canal, Miller Drive, Bird Road, Bird Road Extended Canal,

and Ramp A over Snapper Creek Canal. The project included widening and reconstruction of HEFT to accommodate

future needs for capacity, operational, and safety improvements. The roadway will be widened to 10 travel lanes, with

the four interior lanes being express lanes. Improvements include widening of HEFT to three general purpose lanes and

two express lanes in each direction; replacing mainline toll facilities with new all electronic tolling (AET); constructing a

new northbound, 2-lane exit ramp to Bird Road; removing an old bridge and constructing a new bridge; converting a 2-

lane frontage road with controlled access; and milling and resurfacing of the highway. Structures included noise walls,

retaining walls, sign structures, tolling gantries, four bridge widenings, and one bridge replacement.

*I-4 (SR 400) Over Reedy Creek, FDOT District 5, Orlando, FL. Mr. Foster was a Design Technician

responsible for preparing bridge and maintenance of traffic (MOT) plans for scour countermeasure of the existing I-4

bridge over Reedy Creek.

*PHX Sky Train®, Phoenix Sky Harbor International Airport, City of Phoenix Aviation Department,

Phoenix, AZ. Mr. Foster was the Design Technician responsible for plan preparation, along with horizontal and vertical

geometry of an elevated steel bridge structure, which is a portion of an elevated guideway linking the airport terminal to

airport parking. The PHX Sky Train project was presented with the 2015 Best Public Project Award by the AZRE:

Arizona Commercial Real Estate Magazine in its RED Awards competition. PHX Sky Train Stage 1 was presented the 2015

Grand Award by the American Council of Engineering Companies of Arizona.

*NJ Route 18, Sections 2F, 7E & 11H, Middlesex County, NJ, New Jersey Department of Transportation

(NJDOT). Mr. Foster was the Senior Technician for final plans for the final design phase of this project that included

Education 

Burlington County Vocational & Technical 

Schools; Drafting & Design Technology; 

Mount Holly, NJ, 1984 

Training 

OSHA 10-Hour Construction Safety 

Years of Experience 

30 

Years with Firm 

2 
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the addition of two local access roadways adjacent to the NJ Route 18 mainline, between the US 1 and NJ Route 27 

interchanges in New Brunswick Township. The project included four highway bridges, six pedestrian structures, 27 

retaining walls, 10 noise barriers, one culvert, one bulkhead rehabilitation, and 16 sign structures. Structures were 

developed in close coordination with the local community through a community partnership team. The designs 

incorporated context-sensitive features such as various aesthetic treatments, multi-use paths, traffic calming devices, and 

an accelerated construction schedule. Substructure types included cast-in-place concrete cantilever abutments, 

mechanically stabilized earth (MSE) abutments, multicolumn piers on spread footings, and multi-column drilled shaft 

piers. Superstructure types included steel plate girders, using Grade 50W and Grade HPS70W steel. High-performance 

concrete was specified for all bridge decks. Project highlights included a 40' high, 560' long viaduct, consisting of eight 

precast-concrete arches supported on drilled shaft piers; two long span (160' and 200') steel Pratt truss pedestrian 

bridges with bowed upper chords; soil nail walls with a simulated natural rock surface course made of sculpted and 

stained shotcrete; and architectural embellishments such as simulated bridge balustrades, stone form liners and veneers, 

abutment pylons, picket fences, stamped concrete sidewalks, and accent lighting. Responsible for interdisciplinary and 

subconsultant coordination, quality assurance reviews, and progress reports to the client. 

*Secaucus Interchange, Section No. 1, Hudson County, NJ, New Jersey Turnpike Authority. Mr. Foster was

a Senior Technician responsible for plans preparation for a new $180 million interchange located on the Authority's

Eastern Spur between Interchanges 15E and 16E. The project was divided into three sections, and our firm was

responsible for the preliminary design of the $60 million Section No. 1 portion. Due to existing wetlands, the majority of

the ramps were required to be located on retaining walls or bridges. Work involved geometrics; roadway, structure and

foundation, drainage, and lighting designs; the complex maintenance and protection of traffic; utility relocations; right-of-

way plans; constructability reviews; and an evaluation of the use of an 85-foot-wide jack tunnel section under the New

Jersey Turnpike's mainline roadway to minimize disruptions for the traveling public.

*US 1/US 130 & NJ Route 171 Interchange, Middlesex County, NJ, New Jersey Department of

Transportation (NJDOT). Senior Technician responsible for horizontal and vertical geometry, utility coordination

and design, traffic control and staging, drainage, interchange signing, right-of-way engineering, and preparation of

construction documents for the initial and final designs for this new $60 million interchange. The project involved

elimination of a dangerous and operationally poor signalized traffic circle and the implementation of a grade-separated

interchange with direct connector ramps. The project included four bridges, one new culvert and two culvert

rehabilitations, 12 sign structures, five high-mast light towers, 11 retaining walls, 7,500 meters of roadway

reconstruction, and five traffic signals. It also included a frontage road along US 1 northbound, between US 130 and

Milltown Road, to control access to local businesses, thereby improving safety and weave/merge operations, and

NJDOT's first single-point urban interchange providing left-turn and U-turn movements at the intersection of US 130

and the frontage road. Also included development of a sequence of construction, including utility relocations and

demolition in advance of construction, to maximize simultaneous construction activities and minimize construction

duration.

*Prior to Joining TranSystems
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Robert A. Mariner 

Federal Grants Project Manager 

Rob brings more than 20 years of experience in the transportation 

industry promoting domestic and international policies. He has 

represented USDOT as a speaker across the country and with foreign 

governments and organizations on various transportation policy 

matters, including topics  such as MAP-21 Reauthorization (authorized 

as the FAST Act), the $5.6 billion TIGER discretionary grant program, 

the $4.5 billion INFRA (formerly FASTLANE) discretionary grant 

program, and the Department of Transportation’s credit programs 

(e.g., TIFIA and RRIF Loans and Private Activity Bonds).  

Rob directed the development of USDOT's signature $5.6 billion 

TIGER discretionary grant program, leading a 75+ person, multi-modal 

team responsible for the implementation, administration, and delivery 

of more than 420 surface transportation projects across multiple 

modes of transportation (i.e., FHWA—Title 23, FTA—Title 49, 

Chapter 53, FRA and MARAD) in all 50 states, the District of 

Columbia, the U.S. Virgin Islands, Guam, and the Commonwealth of 

Puerto Rico for three Secretaries of Transportation (Ray LaHood (R-

IL), Anthony Foxx (D-NC), and Elaine Chao (R-KY)). 

Deputy Director/Program Manager, US Department of Transportation, Washington, DC (September 2012 

- July 2018) Served as the Acting Director of the Office of Infrastructure Finance and Innovation from May 2013 until

December 2014 leading and motivating a team of 11 career staff and five contractors to achieve superior results.

 Led a multi-modal task force of 75+ career staff from across the nation to deliver more than 420 multi-modal

transportation infrastructure projects totaling more than $5.6 billion. Some of these projects include:

 Washoe County Bus Rapid Transit Project (Reno, NV)

 Providence Streetcar Project (Providence, RI)

 M1 Fixed Rail Streetcar Project (Detroit, MI)

 Dallas Streetcar (Dallas Area Rapid Transit—Dallas, TX).

 Supervised a team of transportation professionals responsible for the $120 million in administrative funding for

the TIGER discretionary grant program. My oversight resulted in the successful obligation of $5.1 billion in

discretionary grant across 50 states, the District of Columbia, the Commonwealth of Puerto Rico, Guam, and

the U.S. Virgin Islands.

 Oversaw and monitored TIGER grantee performance and the performance of the awarded projects.

 Analyzed, formulated, and recommended departmental policies, plans, and guidelines related to infrastructure

policy and finance to the Under Secretary of Transportation for Policy and the Assistant Secretary for

Transportation Policy.

 Served as OST-Policy lead on Spectrum Navigation Issues.

 Served as senior advisor to the Under Secretary of Transportation for Policy and the Assistant Secretary for

Transportation Policy on project finance policy issues to include being an active member of the Credit Council

Working Group for matters dealing with Private Activity Bonds, TIFIA Loans, RRIF Loans and the Title XI ship

building grant program.

 Served as a Congressional Liaison for USDOT and FEMA during Superstorm Sandy response in the Far

Rockaways, Breezy Point and Broad Channel—assigned to Congressman Gregory Meeks (D-NY).

 Managed the external relations with the Government Accountability Office (GAO) and the DOT Office of the

Inspector General (DOT IG) during audits of the TIGER discretionary grant program that resulted in the closing

out of 11 audit recommendations. This required holding regular briefings for the Secretary and Deputy

Education 

M.A., Transportation Policy, Operations &

Logistics, George Mason University

B.S., Civil Engineering, Morgan State

University

Years of Experience 

20 

Years with Firm 

<1 
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Secretary of Transportation, DOT modal administrators, members of Congress and congressional committees 

of jurisdiction. 

 Drafted and negotiated surface transportation reauthorization provisions to include the recently passed FAST

Act, MAP-21 and SAFETEA-LU. Some of the provisions provided led to the formation of the TIGER

discretionary grant program, the FASTLANE discretionary grant program, and the creation of the National

Freight Advisory Committee.

 Served as the Departmental lead for the Department’s signature TIGER discretionary grant program in meetings

with the White House, the U.S. Congress, and other federal agencies and transportation stakeholders resulting

in better relationships between USDOT and our transportation partners. Some of those meetings/briefings were

held for White House Domestic Policy Council, Congressman Tim Ryan (D-OH), Senator Mark Warner (D-

VA), Congressman John Mica (R-FL), and Mayor Sandy Stimpson (R-AL).

 Conducted research on innovative finance, privatization, and public-private partnerships, road pricing,

congestion management, and innovative project delivery for the Office of Infrastructure Finance and Innovation.

Research activities currently underway include the TIGER Project Delivery Initiative.

Urban Transport Advisor, US Department of Transportation, Kabul, Afghanistan  

(September 2011 - September 2012) Selected by the Secretary of Transportaton Ray LaHood to serve as the Urban 

Transport Advisor to the Transportation Counselor at the United States Embassy in Kabul, Afghanistan. 

 Led an international team of land use planners and engineering professionals from the United States, Afghanistan,

Japan, and Turkey, in the development and deployment of the $300 million Kabul City Initiative in Kabul,

Afghanistan. An initiative that resulted in the improvement of how critical transportation infrastructure and

planning practices are provided within the City of Kabul.

 Led a team of Afghan professionals, with assistance from the District of Columbia TaxiCab Commission, through

the development of the framework that led to the establishment of the Kabul Municipality TaxiCab Authority.

 Encouraged the Mayor of Kabul, Afghanistan to establish a “Capital City/Capital City” Sister City relationship

between Kabul Municipality and the Government of the District of Columbia. This resulted in me traveling with

the Mayor of Kabul to the United States to discuss the possibility of establishing this relationship with Mayor

Vincent Gray, Secretary Ray LaHood, the Afghan Ambassador to the United States, and representatives from

the World Bank, with the hopes of improving the relationship between the United States and Afghanistan.

Deputy Director/Program Manager, US Department of Transportation, Washington, DC (August 2009 - 

September 2011) Served as the Deputy Director of the Office of Infrastructure Finance and Innovation responsible for 

assisting the Director in supervising 11 career staff and 5 contractors. 

 Served as the Program Manager of multiple rounds of the signature TIGER discretionary grant program

established as part of the American Recovery and Reinvestment Act of 2009 (ARRA). Funding for the program

totaled $2.7 billion in discretionary grant funding for multi-modal transportation infrastructure projects across

the nation.

 Provided analysis and recommendations on departmental policies, plans, and guidelines related to infrastructure

policy to the Under Secretary, Assistant Secretary and Director.

Environmental Program Manager, US Customs and Border Protection, Office of Finance—

Environmental Division, LMI Government Consulting, McLean, VA (January 2008 - August 2009) Served as 

Environmental Program Manager in the Office of Facilities Management and Engineering at the US Customs and Border 

Protection (CBP)—Office of Finance. Responsibilities included ensuring CBP programs and activities were compliant 

with Federal, State, and local environmental statutes and regulations. 

 Managed a five-person team of environmental protection specialist to ensure the completion of environmental

compliance documents for the construction and/or modernization of 44 tactical communications towers across

the Houlton Sector in Maine for the Office of Information and Technology.
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 Managed a five-person team of environmental protection specialist to ensure the completion of environmental

compliance documents for 63 Land Ports of Entry (LPOEs) under the Western Hemisphere Travel Initiative

(WHTI) Program.

 Managed a five-person team of environmental protection specialist to ensure the completion of environmental

compliance documents to construct and/or modify more than 100 Border Patrol Stations across the United

States to support the 6,000 agent’s rapid response program per the President’s 2006 State of the Union

Address.

 Managed a five-person team of environmental protections specialist to ensure the completion of environmental

compliance documents to construct and/or modify CBP facilities to accommodate the deployment of new

technologies as part of the Secure Border Initiative.

 Served as Environmental Program Manager responsible for the Environmental Assessment for the Beddown and

Flight Operations of Unmanned Aerial Systems at Grand Forks Air Force Base, North Dakota.

Senior Policy Analyst/Special Assistant, US Department of Transportation, Washington, DC (September 

2002 - January 2008) 

 Served as Staff Assistant for Operations to the National Surface Transportation Policy and Revenue Study

Commission.

 Served as Chief of Staff to the Counselor to the Secretary in preparation of the Department of Transportation’s

Pandemic Influenza Plan per the White House—Homeland Security Council.

 Served as Interim Executive Director for the Cabinet Level Committee on the Marine Transportation System's

Executive Secretariat, created by the President's US Ocean Action Plan.

 Managed the development and rollout of Secretary Norman Y. Mineta’s National Strategy to Reduce Congestion

on America’s Transportation Network (Congestion Initiative).

 Served as the project manager for the $1.8 million Programmatic Environmental Impact Statement (EIS) and air

quality conformity evaluation in response to the Ninth Circuit Court decision on Mexican Truck rules. My

management of the contractors tasked with completing the environmental documentation resulted in a

$500,000 savings to the Department through preventing overcharging and reducing cost overruns.

 Assisted FAA in the development and review of the FAA—Airports Division NEPA implementing Procedures

(FAA Order 5050.4B).

 Served as OST Support Manger/Liaison for the implementation of the environmental provisions of the

President’s Executive Order 13274: Environmental Stewardship for Transportation Infrastructure Project

Reviews.

 Assisted in the development of the environmental provisions of the Administration’s AIR 21 reauthorization

proposal (Vision 100) and Administration’s TEA 21 reauthorization proposal (authorized as SAFETEA-LU).

 Supported Policy’s efforts to provide input to the Federal Motor Carrier Safety Administration (FMCSA) in the

development, review and coordination of their NEPA Implementing Procedures Order.

 Assisted in the writing, development and review of the FAA agency-wide NEPA implementing Procedures (FAA

Order 1050.1E).

 Assisted in the development and review of rulemaking activities on the Uniform Relocation Assistance and Real

Property Acquisition for Federal and Federally assisted programs.

 Provided capable assistance to the Pipeline and Hazardous Materials Safety Administration (PHMSA) on pipeline

safety environmental matters.

 Provided capable assistance to FMCSA in developing and reviewing the revised Environmental Assessment for

the agencies Hours of Service (HOS) Rules in response to the U.S. Court of Appeals for the District of

Columbia decision to vacate the existing rule.

Airport Environmental Planner/Project Manager, HNTB, Alexandria, VA (May 1999 - September 2002) 

Served as the Airport Environmental Planner/Project Manger for the delivery of multiple environmental documents for 

airports across the nation with project budgets that ranged from $500,000 to more than $3.5 million. Project sites 

included: 
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 Potomac Airspace Redesign EIS – Deputy Project Manager for the tiered Environmental Impact Statement (EIS)

to consider environmental impacts resulting from the redesign of air traffic procedures in the Baltimore-

Washington Metropolitan Area.

 NY/NJ/PHL Airspace Redesign EIS – Project Coordinator for Environmental Impact Statement (EIS) to consider

environmental impacts resulting from the redesign of air traffic procedures in the New York/New

Jersey/Philadelphia Airspace.

 Fort Worth Alliance Airport – Project Manager for Environmental Assessment for Extension of Runways 16L-

34R and 16R-34L to 11,000 feet.

 Charleston International Airport – Deputy Project Manager for Environmental Assessment for Proposed

Terminal Apron Expansion.

 Bradley International Airport, CT. Environmental Engineer for Environmental Assessment to change departure

procedures for Runway 6-24.

 NY/NJ/PHL Airspace Redesign EIS – Project Environmental Planner assisting the FAA at 31 pre-scoping Public

Information Workshops for the New York/New Jersey/Philadelphia Metropolitan Airspace Redesign Study.

 Fort Lauderdale/Hollywood International Airport, FL. – Environmental Engineer for Environmental Impact

Statement for Extension of Runway 9R-27 to 9,000 feet.

 Rock Airpark, PA – Environmental Planner for Environmental Assessment for Construction of a new 5,000-foot

runway.

Airport Environmental Planner, URS, Tampa, FL (September 1996 - May 1999) Served as the Airport 

Environmental Planner for the delivery of multiple environmental documents for airports across the nation with project 

budgets that ranged from $100,000 to more than $5 million. Project sites included: 

 Columbus International Airport, OH – Environmental Planner for Environmental Overview for Proposed

Improvements to Stelzer Road and International Gateway Intersection, and Proposed Construction of a Six-

Level Parking Garage.

 Federal Aviation Administration (FAA) Site Selection Studies – Environmental Planner for site selection studies

for Airport Surveillance Radar – Model 11 (ASR-11) at various airports to include Billings International Airport,

MT, Kahului Airport, Maui, HI, Palm Beach International Airport, FL, and the Akron/Canton Regional Airport,

OH.

 Burke Lakefront Airport, OH – Environmental Planner for Environmental Assessment for Proposed Runway

Extension and Associated Airfield Improvements.

 Birmingham International Airport, AL - Deputy Project Manager for Environmental Assessment for proposed

extension of Runway 5-23 to 12,000 feet.

 Memphis International Airport, TN – Deputy Project Manager for Environmental Assessment for Federal

Express (FedEx) North Ramp Expansion.

 Piedmont Triad International Airport, NC – Project Coordinator for Environmental Impact Statement for a

New Parallel Runway and a FedEx Sort and Distribution Facility.

 Akron/Canton Regional Airport, OH – Environmental Planner for Environmental Assessment for Proposed

Extension of Runway 1-19.

 Easton Municipal Airport, MD – Environmental Planner for Environmental Assessment for proposed airfield

improvements.



Robert M. Salmon, PLS 
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  Canaveral Port Authority – Continuing 
Services Contract  
Allen Engineering, Inc. has maintained a 
continuing services contract for survey 
services since 1998.  Since that time we 
have been providing hydrographic, boundary, 
geodetic control, planimetric, and 
topographic survey services to assist the Port 
Authority Engineering Department as well as 
many independent contractors and tenants 
with projects throughout the property.     
North Cruise Terminals Roadway Design 
Port Canaveral, FL  
Allen Engineering provided surveying 
services for design criteria package of 
Canaveral Port Authority’s Northside Cruise 
Terminals Roadways Redesign project.  This 
topographic and tree survey encompasses 
approximately 47± acres and covers an area 
from Cruise Terminal #10 up through and 
including Cruise Terminal #6.  AEI also 
provided surveying for new tolling stations to 
be placed at various points throughout the 
Port. 

Seaport Canaveral Fuel Storage Terminal 
Port Canaveral, FL  
This project required site civil design, 
permitting, and surveying services for the new 
fuel storage terminal at Port Canaveral.  The 
project initially provides 24 new storage tanks 
with the larger tanks having a capacity of 6.3 
million gallons of fuel per tank.  The project 
required the installation of over 6,000 piles to 
support tanks, pipelines and other 
miscellaneous structures.  Allen Engineering 
was also involved in a pipeline for the delivery 
of bunker fuels to the various cruise liners 
located throughout the Port.   
Port of Fernandina – Fernandina Beach, 
FL   
Allen Engineering provided a boundary 
recovery and topographic survey of the 
existing property pre-design for the 
development of concrete ramps for the north 
end of the Port.  Boundary research included 
going through surveys of the site that were 
over 140 years old.  All survey data was 
processed and presented in accordance with 
AEC CADD standards for utilization during 
design.       

oBrevard Community College, Hydrospace Technical Institute of
Florida

o PSM FL 4262
o 41 Years of Industry Experience
o 41 Years with Allen Engineering, Inc.

As Lead Registered Surveyor at Allen Engineering, Inc. for more than 40 years, Mr. Salmon 
is responsible for overall operation of surveying department, including aiding in staff 
scheduling and workloads.  His responsibilities include employee education and training, 
accuracy of work performed, and coordination with local and state agencies, and personnel 
selection.  Mr. Salmon oversees all surveying projects for the company with varying dates of 
completion.  Mr. Salmon is currently managing several surveying projects in the company 
with varying dates of completion.  Mr. Salmon is very familiar with the existing site and 
environmental conditions throughout the area. 
 Experience 

  Assigned Role for this Project: Lead Registered Surveyor 

LLEN 
.,_______._ ......... ngin eering, Inc. 



Clockwork Marketing Services, 4337 Pablo Oaks Court, Suite 103, Jacksonville, FL  32224 
(904) 280-7960       www.clockworkmarketing.com 

Maxine McBride
President, Clockwork Marketing Services, Inc. 

PROFESSIONAL SUMMARY 

    Leading a talented team of public relations and marketing 
professionals, Maxine has been providing effective public 
relations, media relations, and community campaign services 
for leading companies and organizations throughout Florida for 
the last 25 years. Her dedication and visionary contributions 
set her apart as one of the most respected marketing and 
public relations CEOs in the region. 
    Maxine is known for her skillful and instinctive advice in 
challenging situations. She calmly implements and executes 
strategic plans to provide crucial messaging, both internally and 
externally. She has tremendous expertise in media relations, 
including close working relationships with journalistic and 
industry publications nationally and throughout the Southeast. 
Clockwork Marketing clients receive excellent media exposure 
and coverage as a result of Maxine’s numerous connections and 
industry-specific knowledge in a wide variety of fields. 
    Clockwork Marketing has garnered national media attention 
in such leading publications as USA Today, The Wall Street 
Journal, and Chicago Tribune. Maxine is also a sought-after 
industry expert and has served as a keynote speaker for local, 
regional, state and national programs. 
    Maxine has been the recipient of numerous awards and 
honors, including being named a Woman of Influence by the 
Jacksonville Business Journal, a First Lady in Florida Housing by 
the Florida Home Builders Association and an Influential Leader 
in St. Johns County by Florida Trend magazine. She is involved in 
the community as an active board member and civic leader – 
including the JAX Chamber, where she has chaired its 
marketing/communications and strategic communications 
committees and serves on the Board of Governors, Leadership 
Jacksonville class of 2011, the JAXUSA Partnership Policy 
Council and Business Development Committee, founding 
member of the Urban Land Institute North Florida, the 
Monique Burr Foundation for Children and Woman’s Board 
for Wolfson Children’s Hospital.  

CITY AND COUNTY OF 
RESIDENCE 
Atlantic Beach, Duval County, Florida 

YEARS OF EXPERIENCE 
Total: 40 

With Firm: 25 

CONTRACT RESPONSIBILITES: 

 Plan, execute and manage public
involvement and outreach
activities

 Coordinate media relations and
public meetings

 Develop and implement public
information program

 Assist in preparation of reports
and studies as requested

 Assist in the preparation of grant
preparation and feasibility studies
as needed

http://www.clockworkmarketing.com/


Laura Jane Pittman 
Communication Strategist/Writer, Clockwork Marketing, Inc. 

PROFESSIONAL SUMMARY 

    Laura Jane has assisted Clockwork Marketing with writing, 
editing and communication strategy for the last 12 years. She has 
more than 23 years of communications experience in a variety of 
industries, including marketing, public relations, journalism, 
logistics and transportation, real estate and development, non-
profit, oil and gas, government, engineering, architecture, and 
education.  
    Laura Jane is well known for her ability to develop and 
implement communication strategy and crisis communication 
plans. She is adept at writing a variety of pieces such as press 
releases, website copy, feature stories, op-eds, media responses, 
and marketing materials. She has also assisted with award-
winning grant and proposal production and has worked in 
manuscript and curriculum copyediting.    
    Laura Jane has had work published in a number of prominent 
regional publications, including the Jacksonville Business Journal, the 
Financial News and Daily Record, the Florida Times-Union, JAXPORT 
Magazine, Florida Homebuyer Magazine, and the Resident 
Community News.  

Clockwork Marketing Services, 4337 Pablo Oaks Court, Suite 103, Jacksonville, FL  32224 
(904) 280-7960       www.clockworkmarketing.com 

CITY AND COUNTY OF 
RESIDENCE 
Jacksonville, Duval County, Florida 

YEARS OF EXPERIENCE 
Total: 23 

With Firm: 12 

CONTRACT RESPONSIBILITES: 

 Plan, execute and manage public
involvement and outreach
activities

 Coordinate media relations and
public meetings

 Develop and implement public
information program

 Assist in preparation of reports
and studies as requested

 Assist in the preparation of
grant preparation and feasibility
studies as needed

http://www.clockworkmarketing.com/


BRENT HANDLEY, MA, RPA 
Vice President/Technical Director 

Mr. Handley is a registered professional archaeologist (RPA) with nearly 26 years of 
experience in academic research and cultural resource management projects.  He is a 
Vice President and Senior Archaeologist for Environmental Services, Inc.  Brent 
supervises all phases of cultural resource assessment, including logistical organization, 
daily field operations, primary and background research, artifact analysis, and the 
writing of final reports, as well as business development, people development and all 
financial performances of the Florida Cultural Resource Management department.  
Previous cultural resource management projects have included cultural resource 
assessment surveys (CRAS), monitoring, test excavations, block excavations, and 
remote sensing surveys in Alabama, Arizona, Connecticut, Florida, Georgia, Maine, 
Massachusetts, New Hampshire, New Jersey, New York, Rhode Island, South 
Carolina.  These projects have been successfully completed for clients such as the 
United States Coast Guard, the Army Corps of Engineers, United States Navy, Army 
National Guard, National Park Service, United States Department of Agriculture, and 
the Department of Transportation, as well as private companies and public utility 
companies.  

Select Florida Project Experience: 
• Phase I CRAS of the New Smyrna Beach Sidewalk Project (Phase I and II),

Volusia County, FL
• Phase I CRAS of the RMS Solar Farm Tract, Escambia County, FL
• Phase I CRAS of the Mason-Jackson Solar Farm Tract, Jackson County, FL
• Phase I CRAS of the US-1 Sidewalk Project, St, Johns County, FL
• Phase I CRAS of the CR 473 Road Widening Project, Lake County, FL
• Phase I CRAS of the Derbyshire Neighborhood Sidewalk and Park Project, Volusia

County, FL
• Due Diligence Study for 380-Mile FPL Pipeline, Various Counties in Florida
• Data recovery investigation, Harrison Cove Site 8NA920, Nassau County, FL
• Intensive cultural resource assessment survey, Lasserre Tract, Nassau County, FL
• Phase I CRAS of the Stateline Landfill Expansion Tract, Nassau County, FL
• Phase I CRAS of the East Nassau Employment Center Central Planning Area,

Nassau County, FL
• Phase III Data Recovery of White Oak, Nassau County, FL
• Data recovery, Site 8SJ53 of Twenty-Mile House, St. Johns County, FL
• Phase II Site Evaluation at 8SJ3218 (Deep Creek), St. Johns County, FL
• Phase II and Phase III at Site 8SJ6440 and 8SJ6441, St. Johns County, Florida
• HABS analysis of three structures located within the St. Augustine Shipyard Tract,

St. Johns County, FL
• HABS analysis of the Loran-C Radio Tower and Coast Guard Resident Housing,

Martin and Palm Beach Counties, FL
• Phase II site evaluations, Site 8SJ53, 8SJ3705, 8SJ3708, 8SJ3722, and 8SJ3717, St.

Johns County, FL
• Phase I/II Investigation of 27,000 acres at Camp Blanding Training Facility, Clay

County, FL
• Historic structure analysis of 11 Armories/Readiness Centers for the Florida Army

National Guard
• Archaeological investigation and management plan, Spruce Creek Mound, Volusia

Education Level: 
M.A.  Anthropology
University of Connecticut, 2000

B.A. Geography/Anthropology 
University of Southern Maine, 
1993 

Years of Experience: 
26 

Professional Affiliations: 
• Registered Professional

Archaeologist (RPA)
• Florida Archaeological

Council, Inc.
• St. Augustine Archaeological

Association
• Southeastern Archaeological

Conference
• Society of American Military

Engineers (SAME) Jax Post
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BRENT HANDLEY, MA, RPA 
Vice President/Technical Director 

County, FL 
• Cultural resource assessment survey, Pinkoson Tract, Alachua County, FL
• Intensive cultural resource assessment survey, Summer Beach/Amelia Island

Industrial Park Tract, Nassau County, FL
• Large-scale architectural survey of Anastasia Island, City of St. Augustine, St.

Johns County, FL
• Architectural survey of historic structures, City of Jacksonville, Duval County, FL
• National Register Application/Nomination for Historic District, City of

Jacksonville, Duval County, FL
• Historic resources assessment survey, Northrop Grumman Hangars, St. Johns

County, FL
• Historic structure analysis of 11 Armories/Readiness Centers for the Florida Army

National Guard.
• Historic architectural assessment, Site 8SJ2843, St. Johns County, FL
• Phase II and III survey of historic resources for Charlotte County, FL
• Numerous archaeological and historical assessment of cell towers located in:

Duval, St. Johns, Nassau, Sumter, Volusia, Miami-Dade, Palm Beach, and Bay
Counties Forida.

• Historical and archaeological investigation of the Natural Bridge Battlefield
Historical Site, Leon County, FL

• Cultural and historical survey of Second Seminole War Battlefield Sites at
Riverbend Park, Palm Beach, FL

• Historical research and windshield survey of the Clay County Multimolda Tract,
Clay County, FL

• Archaeological and historical investigation of the Loxahatchee Battlefield, Palm
Beach, FL

• Historic property survey of Holly Hill, Volusia County, FL
• Historic structure survey of the City of Oviedo, Phase I and Phase II, Oviedo, FL
• Survey and mitigation of adverse impacts to the Camp Blanding North Cantonment

Historic District and Habs Level III Documentation, FL
• Historic structure survey of structures in unincorporated St. Johns County, FL
• Historic structure survey of Northwest 5th Avenue Historic District, Gainesville, FL
• Intensive cultural resource assessment survey, Lake Beresford County Park Tract,

Volusia County, FL
• Data recovery and mitigation, Beach Haven Site 8FL236, Flagler County, FL
• Intensive cultural resource assessment survey, Karlton Tract, Lake and Orange

Counties, FL
• Data recovery and mitigation, Dupont Site 8FL236, Flagler County, FL
• Archaeological site identification survey, 3,384-acres in the Avon Park Air Force

Range, Highlands and Polk Counties, FL
• Archaeological data recovery, Northern Portion of 8SJ62NR Fish Island Plantation,

St. Johns County, FL
• Intensive cultural resource assessment survey, Vista Royale Tract, Lake County,

FL
• Intensive cultural resource assessment survey, Lake Monroe Trail at Gemini

Springs Park, Volusia County, FL
• Data recovery, southern portion of the Lancaster/Collins Site 8BR1647, Brevard

County, FL
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BRENT HANDLEY, MA, RPA 
Vice President/Technical Director 

• Intensive cultural resource assessment survey, Lexington Tract, Lake County, FL
• Data recovery and mitigation, The Ponce De Leon Resort Sites 8SJ3228, 3227,

3226 and 3190, St. Johns County, FL
• Intensive cultural resource survey, Majestic Oaks Tract, Hernando County, FL
• Intensive cultural resource assessment survey, Oceanique Tract, St. Lucie County,

FL
• Data recovery and mitigation, Site 8SJ3168, St. Johns County, FL
• The Blue Goose Midden (8IR15): A Malabar II Occupation on the Indian River

Lagoon.  Florida Anthropologist, Vol.54, No. 3-4.
• Archaeological investigations at Site 8DU5544/5545, Queens Harbour Yacht and

County Club, Duval County, FL
• Archaeological reconnaissance, in search for the King’s Road (8SJ3482) within the

Hanan/Old Moultrie Road Tract, St. Johns County, FL
• Cultural resource assessment survey, 8-Acre Stetson Tract and Phase II test

excavations at the Sand Dollar Midden 2 Site 8SJ3132, St. Johns County, FL
• Data recovery of the north portion of the Blue Goose Midden Site (8IR15) Seasons

Development Tract, Indian River County, FL
• Intensive cultural resource assessment survey, Nocatee Tract, Duval and St. Johns

Counties, FL

 Select Georgia Project Experience: 
• Phase I CRAS of the Enclave at Depot Park, Forsyth County, GA
• Phase I CRAS of the Beach Timber Roadway Improvement Tract, Bacon County,

GA
• Data recovery of three sites within the Tired Creek Fishing Lake Tract, Grady

County, GA
• Data Recovery of Site 9CH1087, Chatham County, GA
• Stumps Removal for the City of Savannah and FEMA, Chatham County, GA
• Stumps Removal for the City of Albany and FEMA, Dougherty County, GA
• Stumps Removal for Dougherty County and FEMA, Dougherty County GA
• Data recovery of seven sites at Genesis Point, Richmond Hill, GA
• Cultural resource assessment survey, Junction City Quarry Expansion Tract and

Test Excavations at Site 9TA147, Talbot County, GA
• Cultural resource assessment survey, Augusta Quarry Expansion Tract, Richmond

County, GA
• Cultural resource assessment survey, Jahna Sand Mine Tract, Liberty County, GA
• Intensive cultural resource assessment survey, Seda Properties-Hutchinson Island

Tract, Chatham County, GA
• Intensive cultural resource assessment survey, Sea Island Support Services Campus

Tract, Glynn County, GA
• Intensive cultural resource assessment survey, Evergreen Landfill Cell 1 and 2B,

Lowndes County, GA
• Intensive cultural resource assessment survey, Jekyll Island Club, Glynn County,

GA
• Intensive cultural resource assessment survey, Keller Tract, Chatham County, GA
• Intensive Cultural Resource Assessment Survey of the Martin Marietta

Aggregates-Junction City Quarry Expansion Tract and Phase II Site Evaluation at
Site 9TA147 Talbot County, GA
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Vice President/Technical Director 

• Intensive cultural resource assessment survey, Morgan Lakes Tract, Glynn County,
GA

• Intensive cultural resource assessment survey, 1600-acre Tired Creek Fishing Lake
Tract, Grady County, GA

• Intensive Archaeological Survey of the 900-acre Meriwether Park, Turkey Run
Development Parcel, Meriwether County, GA

• Phase II Archaeological Site Evaluation at 9TW155, 9TW157, 9TW160,  9TW162,
9TW163, 9TW168 AND 9TW170, Twiggs County, GA

• Intensive Cultural Resource Assessment Survey of The 208-Acre Augusta Quarry
Project Area, Richmond County, Georgia

Other Project Experience: 
• Intensive cultural resource assessment survey, Chickasaw Study Area, Mobile

County, AL
• Intensive cultural resource assessment survey, Linden Alabama Archaeological

Area, Marengo County, AL
• Intensive cultural resource assessment survey, Timberlands Escambia Project,

Escambia County, AL
• 20 Collocation Node Research for University of Alabama.
• Underwater Archaeological Remote Sensing Survey, Tarpein/Santee/Marion

Logging Corridor, Orangeburg County, SC
• Archaeological Data Recovery of Site 38JA175, Telfair Development Parcel,

Jasper County SC
• Mapping and Documentation of the Montezuma Well Smokehouse Montezuma

Castle National Monument, Camp Verde, AZ
• An Osetometric Analysis of Prehistoric Dog Remains from Sites in New England

and Long Island.  Unpublished Masters Thesis, Department of Anthropology,
University of Connecticut, Storrs.

• Preliminary results on determining dog types from prehistoric sites in the
northeastern United States.  In “Dogs Through Time:  An Archaeological
Perspective,” ed. By Susan J. Crockford, BAR International Series 889.

• Preliminary Results in Determining Dog Types from Prehistoric Sites in
Northeastern United States.  Presented at the 8th Congress of the International
Council of Archaeo-Zoologists in Victoria, British Columbia, Canada
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GARY K. HOWALT, PWS 
Principal 

Mr. Howalt has over 40 years of diverse technical and project management experience 
in environmental assessment programs, including 30 years with Environmental 
Services, Inc. (ESI).  His experience includes the collection and analysis of biological 
materials, water quality and quantity, and sediment samples from a variety of 
freshwater, estuarine, and marine environments; wildlife habitat analysis; and wetlands 
and endangered species ecology and permitting.  He has performed the ecological 
assessments needed to identify development potential and constraints to development 
for a variety of port, industrial, public and private utility, commercial, residential and 
highway projects.  He also assists in designing, implementing, and monitoring 
mitigation plans to create wetlands and the restoration of native habitats.  In addition, 
Mr. Howalt negotiates and coordinates activities with the various federal, state and 
local environmental agency representatives during his permitting efforts.  He has been 
involved in various wildlife reports and field surveys for protected species on projects 
that require permitting and coordination with federal, state and local wildlife agencies 
for biological opinions and permitting regarding endangered, threatened and other 
protected species.  His responsibilities extend to the management of interdisciplinary 
projects, assigning and supervising personnel performing environmental services, client 
liaison, and participation in agency hearings and workshops.   

Project Experience: 
• Environmental feasibility assessment of a barge rail terminal, Canaveral Port

Authority – Multimodal Terminal, Brevard County, FL
• Wetland and endangered species assessment, Canaveral Port Authority – SR 528

Rail Corridor Study, Brevard County, FL
• Feasibility assessment of rail alignment through the Kennedy Space Center to Port

Canaveral and environmental impact assessment, Brevard County, FL
• Ecological due diligence, Canaveral Port Authority SR524 Parcel, Brevard

Crossing, Brevard County, FL
• Environmental permitting, gopher tortoise assessment and permitting, historic gun

range cleanup, JAXPORT Intermodal container transfer facility, Duval County, FL
• Environmental permitting, mitigation plan development and implementation, Port

of Fernandina Expansion Project, Nassau County, FL
• TraPac stormwater pond littoral shelf planting design and monitoring, JAXPORT

Dames Point Marine Terminal, Duval County, FL
• SJRWMD permit modification and ACOE permit, JAXPORT Blount Island Weir

Modification, Duval County, FL
• Environmental assessment and permitting, Norfolk Southern Corporation Railroad

Y-track addition and railroad track extension, Westlake Industrial Park, Duval
County, FL

• Environmental assessment, permitting, and mitigation design and monitoring, State
Road 9B Design-Build Project, Florida Department of Transportation, Duval
County, FL

• Environmental assessment, permitting and mitigation design and monitoring, San
Sebastian Bridge Replacement Design-Build Project, Florida Department of
Transportation, Duval County, FL

Education Level: 
B. A. Biology, University of 
South Florida, 1977 

Years of Experience: 
40 

Professional Affiliations: 
• American Water Resources

Association
• Florida Section American

Water Resources Association
• Society of Wetland Scientists
• Florida Engineering Society

Certifications: 
• Gopher Tortoise Authorized

Agent, FFWCC
• Certified Wetland Delineator,

ACOE
• Professional Wetland

Scientist, SWS
• Certified SCUBA Diver
• FDEP Field Sampling

Training Course for
Groundwater/Soil, Surface
Water, Wastewater,
Sediment, Ultra-Trace Metals
and Biology/Habitat

• Health & Safety Training
Course for Hazardous Waste
Sites – 40 hr OSHA program
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Principal 

• Environmental assessment and permitting, County Road 210 and Highway 1
interchange Design-Build Project, Florida Department of Transportation, Duval
County, FL

• Environmental due diligence assessment, Jacksonville Petroleum Offloading
Facility, Duval County, FL

• Environmental assessment and permitting, San Sebastian Harbor Marina, St. Johns
County, FL

• Wetland mitigation bank design and permitting, St. Johns Mitigation Bank, St.
Johns County, FL

• Wetland mitigation bank feasibility study, JEA, Duval County, FL
• Wetland mitigation bank feasibility study, permitting, construction supervision and

monitoring, Tronox Saltmarsh Mitigation Bank, Chatham County, GA
• Wetland mitigation bank feasibility study, permitting, construction supervision and

monitoring, Northeast Florida Wetland Mitigation Bank, Duval County, FL
• Wetland assessment and permitting, endangered/threatened species surveys, JEA,

Environmental Consulting Services, Duval County, FL
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CRAIG JACOBS 
Project Manager 

Mr. Jacobs is a forester/ecologist with experience in wetland delineation, environmental 
permitting, dock permitting, environmental site assessments, threatened and endangered 
species surveying and general environmental consulting. Mr. Jacobs has over 20 years 
of experience in environmental consulting, his job duties include coordinating with 
Federal, State, and local regulators, assisting with all aspects of site development and 
permitting, conducting field studies, conducting NPDES site inspections, and site 
specific wetland delineations.  As a consultant, Mr. Jacobs has worked closely with 
commercial developers, city and county planners and private landowners within seven 
states.  

Project Experience: 
• Sediment sampling and permitting for maintenance dredging, Port of Fernandina,

Nassau County, FL
• U.S. Department of Agriculture/Natural Resource Conservation Service – Field Data

Collection for the Food Security Act Wetland Determinations in Florida: Santa Rosa,
Hillsborough, Suwanee, and Columbia Counties, FL

• Northern Right Whale passive acoustics study, buoy setup and deployment, Atlantic
Ocean, St. Marys and Brunswick arrays, GA 

• Mitigation site monitoring – installation, maintenance, data collection, and hydraulic
conductivity testing for surficial hydrological investigations, Crossroads Business
Park, Chatham County, GA

• Mitigation site monitoring – installation, maintenance, data collection, and hydraulic
conductivity testing for surficial hydrological investigations, SEDA Development,
Hutchinson Island, Chatham County, GA

• Mitigation site monitoring – installation, maintenance, data collection, and hydraulic
conductivity testing for surficial hydrological investigations, JCB Heavy Equipment,
Chatham County, GA

• Mitigation site monitoring – installation, maintenance, data collection, and hydraulic
conductivity testing for surficial hydrological investigations, PAWS Wildlife Park,
Glynn County GA

• Mitigation site monitoring – installation, maintenance, data collection, and hydraulic
conductivity testing for surficial hydrological investigations, Sea Island Company,
St. Simons Island, Glynn County, GA

• Broadhurst landfill expansion, 100-acre wetland impact permit, extensive agency
coordination, Jesup, Wayne County, GA

• Threatened/endangered species – blue-tailed mole skink survey, Loves Travel Stop
Site, Polk County, FL

• Threatened/endangered species – gopher tortoise surveys, Mayo Clinic Utility
Easement, Duval County, FL

• Threatened/endangered species – eastern indigo snake surveys, Cumberland Harbor
Development Site, Camden County, GA

• Threatened/endangered species – gopher tortoise surveys, Satilla River Landing,
Camden County, GA

• Threatened/endangered species – red-cockaded woodpecker surveys, Genesis Point,
Bryan County, GA

• Threatened/endangered species – red-cockaded woodpecker surveys, gopher tortoise
surveys, Winding River Development, Camden County, GA

Education Level: 
B.S. Natural Resources, North 
Carolina State University, 1998 

Years of Experience: 
21 

Professional Affiliations: 
• Project Learning Tree
• Habitat for Humanity
• Coastal Conservation

Association
• Society of American Military

Engineers
• U.S. Green Building Council

Certifications: 
• Florida Fish and Wildlife

Commission (FWC) 
Authorized Gopher Tortoise 
Agent 

• Qualified Level 1A Personnel
NPDES

• Basic Process in Hydric Soils
• Advanced Problems in

Hydric Soil Evaluation
• Master Tree Farmer, Georgia
• Certified Prescribed Burning

Implementation, Georgia
Forestry Commission

• Certified Environmental
Educator, Project Learning
Tree

• PADI Certified Open Water
SCUBA Diver
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CRAIG JACOBS 
Project Manager 

• Threatened/endangered species – red-cockaded woodpecker surveys, gopher tortoise
surveys, RiverPlace, Camden County, GA

• Hundreds of wetland delineations conducted and coordinated through the U.S. Army
Corps of Engineers in: Alabama, Florida, Georgia, North Carolina, South Carolina,
Virginia, and West Virginia (some examples follow)

• Wetland delineation – 60+ Miles of the proposed Atlantic Coast Pipeline, Virginia
and North Carolina

• Wetland delineation – American Eagle Communities, Moody Air Force Base,
Lowndes County, GA

• Wetland delineation – Gowrie Creek (1,200-acres), Camden County, GA
• Wetland delineation – Hull Island, (3,200-acres), Camden County, GA
• Wetland delineation – LandMar, Winding River Property, Camden County, GA
• Wetland delineation – RiverPlace, Camden County, GA
• Wetland delineation – Dean Island, (1,500-acres), Glynn County, GA
• Wetland delineation – Blitch Tract (2,400-acres), Chatham, Effingham Counties, GA
• ERP permitting, mitigation planning, Julington Lakes Subdivision, St. Johns County,

FL
• Wetland delineations, permit compliance, wetland drawdown issues, Trailmark

Subdivision, St Johns DRI, St. Johns County, FL
• Formal jurisdictional determinations, wetland delineation, Raydient Middlebourne

Parcels, St. Johns County, FL
• ERP permitting, Bayard/9B Parcel, Duval County, FL
• Permitting – City of Jacksonville, Parks Department, Downtown Docks (Jackson St

and Riverplace Towers) and Southbank Kayak Launch, Duval County, GA
• Permitting – American Eagle Communities, Moody Air Force Base, Lowndes

County, GA
• Permitting – LandMar, Winding River Development (1,500-acres), Camden County,

GA
• Permitting – Dundee Canal Tide Gates, Tide Gate Replacement, Chatham County,

GA
• Permitting – Genesis Point Development (2,400-acres) Development, Bryan County,

GA
• Permitting – St. Andrews School, Bridge Crossings, Chatham County, GA
• Permitting – Village Green Canal, Canal Installation, Chatham County, GA
• Permitting – Cross Terminal Road, Bridge Installation, Chatham County, GA
• Permitting – Fitzgerald Biomass Plant, NEPA RUS Permit, Ben Hill County, GA
• Permitting – Forest Cove Boat Basin Dredging Permit, Chatham County, GA
• Permitting –Miocene Holdings Water Withdraw Permit, Charlton County, GA
• Permitting – Spur 25 Expansion GDOT, Glynn County, GA
• Phase I Environmental Site Assessments (ESA) of residential and commercial

parcels, including large tracts of land, for private sector clients throughout Coastal
and Southwest Georgia (some examples follow)

• Phase I ESA – Flint Plantation Timber Package (+/-7,185-acres), Crawford, Pike,
Upson Counties, GA

• Phase I ESA – Fargo Rayonier Timber Package (+/-23,500-acres), Clinch County,
GA

• Phase I ESA – Clinch-Atkinson Rayonier Timber Package (+/-32,600-acres), Clinch
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Project Manager 

and Atkinson Counties, GA 
• Phase I ESA – Rayonier Central Georgia Package (+/-30,000-acres), Burke, Candler,

Emanuel, Jenkins, Johnson, Richmond, and Screven Counties, GA
• Phase I ESA – Georgia I-16 Timberlands Package (+/-15,000-acres), Candler,

Emanuel, Jenkins, Johnson, and Laurens Counties, GA
• Phase II and III ESA - materials removal and monitoring (+/-1,500-acres),

Effingham County I-16 North Dump Site, Effingham County, GA
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John C. Martin, PhD 
President, Martin Associates 

Details 

Position 
Founder and President 
Martin Associates 

Disciplines 
• Economics
• Strategic Planning
• Market Analysis
• Financial Analysis
• Logistics Cost

Analysis
• Master Planning
• Economic Impact

Analysis

Qualifications 
• BS Economics (cum

laude) Millersville
University, 1973

• MPhil, Economics,
The George
Washington
University, 1976

• PhD, Economics, The
George Washington
University, 1978

Key Skills 
• Project Management
• Econometrics
• Financial Modeling
• Terminal Concession

Valuations
• Cargo Projections
• Conference Speaker

Synopsis 
Dr. John Martin is president of Martin Associates, which he founded in 1986, and 
has provided economic, market and planning studies to most of the seaports in the 
United States. He also provides ongoing economic and planning consulting services 
to terminal operators, ocean carriers, and government agencies, as well as to the 
major airports in the United States. Over the past 40 years, Dr. Martin has conducted 
more than 1,000 port economic, planning and marketing studies for seaports, 
terminal operators and ocean carriers in the United States, Asia, Europe, the 
Caribbean and South America.  He has been involved in assessing the economic 
costs of terminal congestion at container terminals, the impact of restrictive trade 
policies on the marine transportation system, and the integration of ports into the 
logistics strategies of major importers and exporters. 

Dr. Martin developed the Martin Associates Economic Impact methodology which 
has become the industry standard approach to articulating the economic impacts of 
seaport, airport, cruise, shipyard and maritime real estate activity. He has used this 
methodology to quantify the economic impacts for the U.S. Coastal ports, the Texas 
Public Ports, the State of Florida Port System, the economic impacts of the Great 
Lakes/St. Lawrence Seaway Transportation system on the U.S. and Canadian 
Economies, and the impacts of the Canadian Port System. He was deeply involved in 
evaluating the economic impacts of the West Coast Port shutdown in September 
2002.  As part of that analysis, he worked closely with the U.S. Federal Reserve 
Board of Governors, the Bush Administration and the U.S. Council of Economic 
Advisors in assessing the timing of the enactment of Taft Hartley. He recently 
developed the economic analyses to support the Pacific Maritime Administration in 
the 2014-2015 contract negotiations with the ILWU, and is currently supporting the 
USMX in the contract negotiations with the ILA. 

For the Marine Transportation System National Advisory Council, Dr. Martin was 
the principal author of U.S. Economic Growth and the Marine Transportation System 
December, 2000), which documented the economic value of the MTS and further 
identified the key constraints and issues facing the MTS. This report was used by the 
Bush Administration transition team lead by Vice President Cheney to review and 
formulate US Maritime Policy. 

In 1999, Dr. Martin prepared a series of studies regarding the economic impacts of 
labor slowdowns at the West Coast Ports.  The results of these analyses were 
supplied to the Clinton Administration, which used the information to discourage the 
continuation of the work slowdowns at the Ports of Los Angeles, Long Beach and 
Oakland. 

Over the past 10 years, Dr. Martin has conducted numerous economic benefit -cost 
studies of channel deepening and widening as well as studies regarding the economic 
benefits of channel maintenance dredging.  Dr. Martin has conducted benefits 
analysis for numerous navigational projects, including: 

• Developed the economic benefits analysis of maintenance dredging of the
Texas City Ship Channel,

• Assessed the economic benefits of deepening the Port Freeport shipping
channel,
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• Measured the economic benefits of channel deepening and widening for an
LNG facility at the Port of Freeport,

• Measured the economic benefits of maintaining the Houston Ship Channel.
• Estimated the economic benefits analysis of the Matagorda Ship Channel at

Port Lavaca as well as an economic impact study of the cargo activities at
Port Lavaca –Point Comfort.

• Conducted an economic impact study of the Port of Brownsville as well as
an economic benefits analysis of maintaining the shipping channel and
deepening the channel to accommodate not only Panamax size vessels for
steel slab, but also to accommodate large oil rigs that are maintained and
repaired by one of the Ports tenants.

• Evaluated the economic benefits of deepening the Port of Galveston
Shipping Channel

• Channel deepening of the St. Johns River in Jacksonville
• economic benefits of maintaining the C&D Canal at its current depth
• Economic benefit cost analysis of maintaining the Port of Baltimore’s main

shipping channel at 50 ft.
• Economic benefits of deepening the Port of Miami Shipping Channel to 50

ft.
• Economic benefits of maintaining the authorized depth of the St. Mary’s

River on the Great Lakes (current)
• Economic benefits of maintaining the Port of Oakland Shipping Channel
• Economic benefits of deepening the Port Everglades Shipping Channel

With respect to TIGER grant analysis, Dr. Martin has conducted the benefits analysis 
of port projects for Tiger and Fast Lane Applications for the Ports of Baltimore, 
Corpus Christi, Miami, Everett, Seattle, Tacoma, and Port Canaveral.  Dr. Martin has 
also developed the ROI and benefits-cost analysis to secure state funding for channel 
deepening projects at PortMiami and the Port of Jacksonville.  Martin Associates has 
also developed the economic impact models for the State of Florida which are used 
by the Florida Ports Council and FSTED (Florida DOT) to award state grants for port 
development projects. 

Dr. Martin directed the Florida Seaport Opportunities and Challenges Study for the 
Florida Ports Council.  This study focused on the identification of potential 
opportunities for the State’s ports, including growth in all-water services into Florida 
that are now serving Florida via other non-Florida ports; development of an import 
distribution strategy; development of a perishable goods strategy; development of a 
common carrier services between limited draft Florida ports to Caribbean 
Transshipment centers; and strategies to increase water services with Mexico. 

 Dr. Martin also directed the technical/economics portion of the Florida Trade Flow 
and Logistics Study completed for the Florida Chamber of Commerce Foundation 
and the Florida Department of Transportation. As part of this study, Martin 
Associates developed a detailed origin-destination cargo flow data base, which 
details rail and truck movements to and from Florida counties and Business 
Economic Areas throughout the United States.  He has also directed the development 
of cargo origin-destination data bases, by Florida county, commodity and current 
Florida and non-Florida ports used.   He has worked with Governor Scott to focus the 
state’s interest in seaport and logistics industry as a catalyst for economic 
development.  For the Florida Department of Transportation, Dr. Martin directed an 
update of the feasibility of developing inland logistics centers and distribution center 
development within the state of Florida, and assisted on the feasibility of developing 
a rail corridor along the Route 27 Corridor.   

&MARTIN 
• ASSOCIATES 



 Dr. Martin has developed detailed financial analysis and terminal valuation studies 
for the Hawaii Department of Transportation, Harbors Division; Diamond State Port 
Corp. (Port of Wilmington, DE); the Philadelphia Regional Port Authority; the Port 
of Galveston; the Maryland Port Administration; Jacksonville Port Authority; 
Unified Port of San Diego; the Port of Ponce (Puerto Rico); Virgin Island Port 
Authority; Port Canaveral; Port Everglades; and a planned container terminal in 
Trinidad.  We also provided the economic valuations of the individual terminal 
operations across all U.S. port locations of one of the nation’s largest terminal 
operator as part of a financing package for that terminal operator. These valuation 
studies have been used in port specific strategic planning studies, as well as in the 
establishment of lease structures and in the development of terminal concession 
agreements.  Asset optimization is a critical input into the overall financial 
performance of the port, as well as in the overall value of each terminal owned by the 
port. Martin Associates is currently providing the financial and economic assistance 
to the newly formed Seaport Alliance (Ports of Seattle and Tacoma).  

Dr. Martin is assisting numerous port authorities with respect to the marketing of 
specific marine terminals for public-private partnerships and the development of 
terminal valuations to be used in lease negotiations.  As part of these public-private 
partnership studies, he has worked with several major investment banks in preparing 
potential market assessments as well as pro-forma analysis for proposed concession 
agreements.  For several terminal operators, he has directed reviews of key ports in 
which the terminal operators operate, and these studies are being used to assist in 
terminal financing/investments by private sector investment firms. 

In addition to these financial valuation projects and lease valuations, Dr. Martin has 
directed market and strategic planning studies for many ports throughout the U.S., 
the Caribbean, Europe, and Asia.  These projects include the strategic master plan for 
the Port of Jacksonville which included a detailed assessment of distribution facility 
opportunities and the development of the MOL/TraPac Container Terminal in 
Jacksonville; the long term master development plan for the Port of Baltimore and 
the valuation analysis of the Seagirt Container Terminal that lead to the 50 year 
concession with Ports America Chesapeake; the strategic plan for the Port of 
Oakland; the financial valuation for the development of the unified Ports of Seattle 
and Tacoma; the cargo market portion of PortMiami Master Plan; the lease and 
terminal evaluation study for the Port of Port Everglades; the strategic business plan 
for the Port of Jacksonville, including terminal valuation analysis and optimization of 
current facilities capacity; the strategic market plan for Port Canaveral, including the 
feasibility of the development of new services to and from the Caribbean and Central 
America and the development of logistics supply chains to serve the central Florida 
distribution center markets; the strategic logistics study for Jamaica; the strategic 
plan and terminal pricing study for the Puerto Rican Port of Ponce Authority; the 
economic and financial feasibility study for a new bulk and container terminal in 
Trinidad; the economic and strategic master development plan for a bulk terminal in 
St. Joe, FL.  

Dr. Martin has conducted numerous studies regarding the growing size of vessels, 
potential impact of the expanded Panama Canal, and the increased use of the Suez 
Canal on port infrastructure needs in the U.S., as well as on the development of 
transshipment hubs in the Caribbean and Central America.  He is currently 
evaluating terminal development in Trinidad, Jamaica, and Puerto Rico, as well as 
terminal development in Ireland. 
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Dr. Martin is also assisting numerous port authorities, national and international 
terminal operators, ocean carriers and private investment groups in developing long 
term public private partnerships to develop marine terminal infrastructure, and 
assessing the enterprise value of marine terminal infrastructure. 

He is a featured speaker at numerous American Association of Port Authority 
Conferences and is a regular keynote speaker at international conferences in London, 
Rio de Janeiro, Istanbul and France. These international conferences focus on the 
presentation of Dr. Martin’s work regarding the development of public private 
partnerships for marine terminal development. He has been widely quoted in the 
Wall Street Journal, New York Times, the Journal of Commerce, and American 
Shipper.  He has appeared on CNN, the BBC, CNBC, PBS Market Place and ABC 
News. 
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Jeffrey Sweeney 
M.S. Supply Chain Management
B.A. Economics

Details 

Position 
Project Manager/ 
Senior Analyst 

Discipline 
• Maritime Market

Assessment
• Landed Cost Analysis
• Economic Impact

Analysis

Qualifications 
• BA in Economics,

Millersville
University, 1994

• MS Supply Chain
Management, The
Pennsylvania State
University, 2014

Key Skills 
• Strategic Port

Planning
• Economic Impact

Analysis
• Financial and

business modeling
• Project Management
• Market analysis and

cargo forecasts

Synopsis 

Mr. Jeffrey Sweeney is a senior analyst and project manager with Martin 
Associates and has provided consulting services to seaport and airport clients since 
1994.  Mr. Sweeney is a specialist in strategic port planning, logistics modeling 
and economic impact analysis of seaports and airports.  In his years at Martin 
Associates, he has managed and participated in over 100 market planning, logistics 
and economic impact studies for numerous ports in all regions of the United States, 
with a focus in the Southeast, Gulf and Great Lakes.   

Recently, he has been the lead analyst/project manager on various detailed logistic 
cost analyses.  In this work, Mr. Sweeney has been dedicated to developing landed 
cost models which factor into account all costs of multi-modal transportation and 
distribution center operations which ultimately impact decision making factors in 
distribution center site selection.  Specifically, these models have been used by 
such clients as the Florida Department of Transportation to determine competitive 
hinterland reach, as well as types of accounts to target to increase throughput.    

He has also recently conducted numerous financial proforma terminal valuation 
studies that incorporate current sources of revenue into future revenue streams to 
identify value of port terminals or property under consideration for potential 
concession arrangements as well as to assess justification of bond monies for 
capital projects such as dredging and terminal construction. 

He has been a frequent speaker at numerous national and regional port, freight and 
shipping conferences hosted by such agencies as the American Association of Port 
Authorities, Journal of Commerce and National Federation of Municipal Analysts. 

Selected Professional History 

Mr. Sweeney managed these recent studies: 

Economic Impact Analyses Port Planning  
Prologis Miami  Jaxport Strategic Business Plan 
Port of Cincinnati 
Port of Tampa  Logistics/Distribution Studies 
Port Manatee  St. John’s County (FL) 
Port Everglades Port of Cleveland Liner  
MD Aviation Administration/BWI FDOT Inland Logistics Center 
Great Lakes/St. Lawrence Seaway Ocala Inland Freight and Logistics 

Market Analyses 
Financial Analyses Port of Cincinnati 
N. American Stevedoring Co. PortMiami Forecast 
Port of Milwaukee Port Tampa Bay Bulk Forecast 
PortMiami Bond Justification Erie Western PA Port Authority 
Jaxport Financial Plan Port Canaveral Container/Auto   

Salisbury-Wicomico Co. Riverport 
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Florida Logistics Center Market Assessment Update - Martin Associates was 
retained by the Florida Department of Transportation (FDOT) to assess the potential 
of future distribution center (DC) and warehousing activity in Florida to serve the 
Florida consumer market.  The market analysis updates and builds off of many 
elements contained in the previous study completed by Martin Associates for FDOT 
(and the Port of Palm Beach) in 2008.  The analysis is structured to assess the 
competitiveness of each of Florida's key regions in terms of providing logistics 
services to serve the Florida market.  The focus is on the potential to develop 
logistics centers, which consist of clusters of distribution centers sharing common 
infrastructure such as intermodal container transfer facilities (ICTF), major highway 
interchanges, and security and information technologies.  The clustering of 
distribution centers also provides a magnet effect to secure truck and equipment 
services and availability, and capitalize on the empty backhaul market that 
characterizes the Florida truck market. However, the analysis is also key in assessing 
optimal sites for single distribution centers to serve the Florida retail and wholesale 
consumption markets.  The report analyzes scenarios of Florida-based DC as well as 
out-of-state DCs serving the Florida consumption market. 
 
PortMiami Master Plan - Martin Associates developed the market and economic 
portions of the PortMiami Master Plan, focusing on potential new markets in which 
the Port can compete, particularly with the development of the 50 ft. channel and the 
on-dock ICTF.  Martin Associates also provides continual marketing assistance to 
PortMiami. 
 
Port Everglades Master Plan - As part of this study, Martin Associates developed 
the cargo market projections for the port to be used in the development of a market-
driven detailed facilities plan.  Martin Associates interviewed each container 
operator, and then developed mid-term forecasts.  Martin Associates also developed 
port wide cargo and port wide cruise economic impact models that were used to 
assess and rank the alternative development scenarios. 
 
Strategic Business Plan for the Jacksonville Port Authority - Martin Associates 
was retained to conduct a market and business analysis of the Port's three marine 
terminal facilities - Talleyrand Marine Terminal, Blount Island Marine Terminal and 
Dames Point Marine Terminal.  The market analysis focused on potential container 
opportunities in the South American and Caribbean trades as well as a detailed 
analysis of the potential to attract Asian container business. The Port's competitive 
position in other key lines of business such as autos and breakbulk cargoes were also 
analyzed.  The study identified specific cargo and development opportunities for the 
available 140-acre Dames Point Terminal.  In addition, the study examined the 
feasibility of the development of a cruise terminal at various sites.  Detailed market 
forecasts were developed for tenants at Blount Island in order to examine the 
economic benefits of cruise terminal versus cargo operations at Blount Island. 
 
Port Canaveral Container and Auto Market Assessment - As a follow up to the 
FEC/Port Canaveral bulk analysis, Martin Associates analyzed waterborne, rail and 
truck flows into/out of the Central Florida region for containers and autos.  From the 
data analysis, key carriers trade lanes and shippers were identified.  Target markets 
for the Port to pursue were also identified.  The study also included a landed cost 
analysis to demonstrate Port Canaveral's competitive position to serve Orlando and 
Atlanta with respect to various trade lanes.  Lastly, potential strategic direction was 
recommended. 
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JAMES T. WAMSLEY, PE, LEED AP BD+C, CxA 

Senior Mechanical Engineer 

BACKGROUND 

Jim has more than 30 years of experience in mechanical, plumbing, and 
fire protection engineering design with a special emphasis on energy 
conservation, smoke management, and system noise control. Jim has solid 
engineering analysis and design experience in the design of complex 
HVAC systems, piping systems, and is knowledgeable in National Fire 
Codes and NFPA Standards.  As a LEED accredited professional and 
Certified Commissioning Authority (CxA), Jim provides designs for 
sustainable buildings, including projected returns on initial investment. In 
the planning stages of projects, Jim works closely with the interior design 
team, security and data systems planner and architectural team to help 
establish the extent and unique requirements of the mechanical and 
plumbing systems. He also works closely with the owner to help determine 
space needs in terms of building systems. 

EXPERIENCE 

CPA Cruise Terminal 1 Design-Build, Port Canaveral, Florida 
Completed as a fast-track design-build project, the terminal opened 11 
months after contract award. Facilities include 60 check-in desks, security 
screening, baggage handling, retail outlets, and a large seating area that 
can be converted into an entertainment venue. Also includes 10’ wide, 
1500' loading bridge. Designed HVAC systems featuring high-efficiency, 
100% outside air packaged rooftop units. $50.5 million/188,514 sf 

Cruise Terminal-6 Chiller Plant Modifications, Port Canaveral, Florida 
Modified chiller plant piping and sequencing and replaced chiller pumps in 
order to provide pump redundancy and to optimize the ice storage 
capabilities.  

Cruise Terminal 8 Lobby Expansion, Port Canaveral, Florida 
HVAC modifications and improvements to support 2,100 sf addition and 
modifications to the main lobby for security screening equipment. 

Cruise Terminal 10 Security Expansion, Port Canaveral, Florida 
Designed HVAC, plumbing, and fire protection design to support two 
2,000-sf expansions at the entrances to Cruise Terminal 10 to provide 
additional Security Screening procedures and queuing of passengers. 

Cruise Terminals 5 and 10 HVAC Upgrades, Port Canaveral, Florida 
Analysis of cooling problems at the INS processing area and connector at 
cruise terminals. 

Port of Jacksonville Vehicle Processing Facility, Jacksonville, Florida 
Designed HVAC, exhaust ventilation, and plumbing for automobile service 
and repair facility, which includes parts warehouse, maintenance area, 
car/truck wash areas, paint booth, hazard room, prep areas, and offices 
and conference rooms. $6.9 Million / 44,000 sf 

EDUCATION 

University of Pennsylvania 
B.S., Mechanical Engineering
1989

YEARS OF EXPERIENCE 

TLC: 16 years 
Prior: 14 years 

REGISTRATIONS 

PE FL 50343 
PE CA 39376 
PE GA PE035952 
PE MA 49314 
PE NJ 24GE03889600 
PE OH 80522 
PE PA PE044958E 

CERTIFICATIONS 

LEED AP BD+C, GBCI 

Certified Commissioning Authority 
(CxA), ACG 

PROFESSIONAL AFFILIATIONS 

AEE, Member 
ACG, Member 
USGBC, Member 



JOHN W. RINER, PE, LEED AP BD+C 

Senior Electrical Engineer 

BACKGROUND 

John will provide his design expertise in specialty lighting and power 
distribution systems gained from extensive coordination of cruise terminals, 
hospitality facilities, and themed entertainment projects. With 18 years of 
experience, John will develop efficient designs that concentrate on energy 
savings and life cycle cost considerations. Lighting throughout the facility 
will be focused on LED fixtures and a high degree of lighting control. John 
brings extensive experience in exterior lighting design for beach front 
turtle-friendly exterior lighting and lighting design that eliminates light 
pollution. John will use his experience in Light Management Plans to 
provide insight and guidance to the design team to assure adherence to 
coastal lighting design requirements.  

EXPERIENCE 

Cruise Terminal 1 Design-Build, Port Canaveral, Florida.  
New two-story cruise terminal designed to efficiently accommodate 
simultaneous embark and debark operations. Facilities include 60 check-in 
desks, security screening, baggage handling, an information point, retail 
outlets, and a large seating area that can be converted into an 
entertainments venue. Electrical systems include redundant power 
systems to keep the facility operating and functional in case of utility 
outage. The facility incorporates LED energy efficient lighting and lighting 
controls through the building management system. Site lighting is 
controlled by port-wide wireless control system. $50.5 million / 188,514 sf 

Cruise Terminal 5 Renovation, Port Canaveral, Florida 
Major upgrades and additions includes adding a second story to the 
baggage handling building, enclosing and expanding the existing 
passenger bridge, and providing a 7,000 sf addition to accommodate 
additional baggage lay down and inspection areas.  New lighting and 
lighting controls including occupancy/vacancy sensors, timer switches, and 
dimming controls are placed in all new areas. Focus lighting, such as color 
changing LED, was used for highlighting architectural areas. Light fixtures 
in the new bridge, which are exposed to the elements, were designed 
specifically to handle the heat and saltwater environment. White LED lights 
were mounted to the new bridge to provide a higher level of light for ship 
operations and personnel activity on the wharf. $22 million / 95,000 gsf   

Cruise Terminal 5 Parking Garage, Port Canaveral, Florida 
Restrooms, security systems and areas outside new 700 car parking 
garage including passenger bridge and Cruise Terminal 5 access.  
$12.6 million 

Seaport Canaveral Fuel Storage Tank Farm, Port Canaveral, Florida 
Electrical engineering for lighting layout and photometrics for pole bases 
for tank farm located on 36 acres with 24 6-million gallon fuel tanks. Design 
met Port Canaveral’s Light Management requirements including operations 
and security lighting requirements, light spill-over on adjacent property 
restrictions, and foot-candle maximum to minimum ratios. $150 million 

EDUCATION 

University of North Carolina 
M.B.A., Business Administration
2001
Illinois Institute of Technology
B.S., Electrical Engineering
1993

YEARS OF EXPERIENCE 

TLC: 12 years 
Prior: 6 years 

REGISTRATIONS 

PE FL 66867 
PE GA PE034408 
PE NC 032651 
PE PR 24920 

CERTIFICATIONS 

LEED AP BD+C, GBCI 

PROFESSIONAL AFFILIATIONS 

IEEE, Member 
USGBC, Member 



GARY C. KRUEGER, PE, LEED AP BD+C, CM 

Sr. Structural Engineer 

BACKGROUND 

Gary is among TLC’s most senior and experienced structural engineers with 
expertise in structural analysis and design, 3-D computer modeling, structural 
system evaluation, and building and threshold inspections. Gary focuses on 
providing up-to-date, code compliant and sustainable design solutions for new 
and renovation projects specifically for local, state, and Federal governments. 
With 30 years of designing structures in Florida, Gary is knowledgeable in 
addressing salt corrosion, excessive humidity conditions, and wind load 
requirements. His structural design experience includes conventional structural 
steel, reinforced concrete, and precast concrete systems, as well as 
foundations, high rise structures, long span space trusses, and challenging mat 
deep foundations. Gary has extensive experience in designing cruise terminals 
and is very familiar with the rigorous requirements of the Customs and Border 
Patrol, Immigration services, as well as heightened security requirements. 

EXPERIENCE 

CPA Cruise Terminal 1 Design-Build, Port Canaveral, Florida 
Completed as a fast-track design-build project, the terminal opened 11 months 
after contract award. Facilities include 60 check-in desks, security screening, 
baggage handling, retail outlets, and a large seating area that can be 
converted into an entertainment venue. Also includes 10’ wide, 1500' long 
loading bridge. $50.5 million / 188,514 sf 

CPA Cruise Terminal 5, Port Canaveral, Florida 
Major upgrades and renovation includes adding a second story to the baggage 
handling building, enclosing and expanding the passenger bridge, and 
providing a 7,000 sf addition to accommodate additional baggage lay down and 
inspection areas. Provided threshold inspection services. $22 million/95,000 sf  

Port of Miami Cruise Terminals 3, 4, and 5, Miami, Florida 
Structural design included Teflon membrane fabric “sails” incorporated into the 
building’s roof structure supported by exposed long-span tubular framing 
members and trusses. Designed new four-level parking garage and glass-
enclosed walkway connecting the terminal to the garage.  

CPA Cruise Terminal 5 Parking Garage, Port Canaveral, Florida 
Restrooms, security systems and areas outside new 700 car parking garage 
including passenger bridge and terminal access. $12.6 million  

CPA Cruise Terminal 3 Structural Redesign, Port Canaveral, Florida 
Structural engineering design services for concrete tilt walls and pile foundation 
systems for new two-story terminal. CT3 is part of a $150 million project that 
includes a 190,000-sf cruise terminal building and1200-vehicle parking garage. 

CPA Port-Wide Wayfinding and Signage, Port Canaveral, Florida 
Structural design and wind-load calculations for all signs and foundations to 
support port-wide wayfinding system includes FDOT vehicular directional signs 
and gateway signs. $10 million 

Port of Galveston Cruise Terminal 2 Expansion, Galveston, Texas 
Structural design support for metal deck designed for the two-story expansion. 
$13.2 million / 60,000 sf 

CPA Cruise Terminal 8, Port Canaveral, Florida 
Designed concrete grade beams bearing on pre-cast piles to support the entire 
terminal building. Structural design included cylindrical 80' tall structural tube 
steel entry tower to support the massive glass curtain wall. A 16' cantilever 
created a barrier-free covered curbside drop off. $15 million / 72,474 sf 

EDUCATION 

Michigan State University 
M.S., Structural Engineering
1983
Michigan State University
B.S., Civil Engineering
1982

YEARS OF EXPERIENCE 

TLC: 31 years 
Prior:  6 years 

REGISTRATIONS 

PE FL 40788 
PE TX 102687 
PE GA PE034747 
PE AL 22948 
PE MA 48792 
PE VA 0402051320 
PE MO 2016006420 
PE NY 096893 
PE NC 044953 
PE MT 50801 

CERTIFICATIONS 

Special Inspector, FL State Board 

LEED AP BD+C, GBCI 

Certified Manager, ICPM 

Diplomate Member, American Board 
of Forensic Engineering and 
Technology 

PROFESSIONAL AFFILIATIONS 

ACI, Member 
AISC, Member 
SAME, Member 

TLCI ENGINEERING 
SOLUTIONS 



MONCEF HADIJI, PE, LEED AP BD+C, RCDD 

Senior Electrical Engineer / Communications-Technology Specialist 

BACKGROUND 

Moncef is a Senior Electrical Engineer who is well-versed in all phases of 
electrical, communication and technology, and electronic systems 
engineering, including fire alarm, access control, CCTV, local and wide-
area networking topologies. Moncef is responsible for coordinating and 
implementing electrical and telecommunication system design in concert 
with other design disciplines, staff supervision, and Quality Control and 
Quality Assurance. Moncef has over 29 years of experience in designing 
specialty lighting and power distribution systems, fire alarm, public address 
systems, security systems, audio-visual, and voice-data systems. As a 
LEED Accredited Professional, Moncef is familiar with sustainable design 
and its high impact on energy efficiency. 

EXPERIENCE 

Cruise Terminal 1 Design-Build, Port Canaveral, Florida.  
New two-story cruise terminal designed to efficiently accommodate 
simultaneous embark and debark operations. Facilities include 60 check-in 
desks, security screening, baggage handling, retail outlets, and large 
seating area that can be converted into an entertainments venue. Security/ 
Access Control and CCTV camera systems include 158 cameras and 
covers 85 doors to provide safety and security for the Guests, Crew 
members, and Customs and Border Patrol (CBP) personnel. Audio-Visual 
system includes 200 monitors to support video signage and entertainment 
system that gives the Port and cruise lines flexibility to redirect and 
improve traffic flow within the building. The lobby features one of several 
video walls. $50.5 million / 188,514 sf 

Cruise Terminal 5 Renovation, Port Canaveral, Florida 
Major upgrades and additions includes adding a second story to the 
baggage handling building, enclosing and expanding the existing 
passenger bridge, and providing a 7,000 sf addition to accommodate 
additional baggage lay down and inspection areas. Provided electrical 
design for two separate and complete access control and intrusion 
detection systems, one for the larger CBP area and one for the terminal.  
Incorporated new or relocated cameras for coverage of all doors, 
escalators, vehicle paths and building exteriors. $22 million / 95,000 gsf  

Cruise Terminal 1 Commercial Tolling, Port Canaveral, Florida 
Integration of a commercial parking access toll surveillance system located 
adjacent (south) of terminal includes a CCTV design for capturing vehicles 
and license plate numbers entering and exiting the toll locations.  

Cruise Terminal 10 Immigration and Naturalization Service (INS) 
Addition, Canaveral Port Authority, Port Canaveral, Florida 
New 7,000-sf addition designed to house INS. Customs and Border Patrol 
functions and systems were modified to incorporate new baggage handling 
equipment. $3.4 million 

Cruise Terminal Roadway Network, Port Canaveral, Florida 
Electrical and structural infrastructure changes to support design solutions 
to streamline traffic patterns on the North side of Port Canaveral. 
Completed by design-build. $6 million 

EDUCATION 

Wichita State University 
M.S., Electrical Engineering
1988
Wichita State University
B.S., Electrical Engineering
1986

YEARS OF EXPERIENCE 

TLC: 13 years 
Prior: 16 years 

REGISTRATIONS 

PE FL 48022 
PE AL 31713 
PE CA 22732 
PE GA PE041716 
PE KS PE12973 
PE LA PE.0039379 
PE MO 030225 
PE NC 044907 
PE NE E8033 
PE NJ 24GE05075600 
PE NM 12475 
PE NY 096880 
PE OK 30832 
PE TX 79548 
PE VA 0402050008 

CERTIFICATIONS 

Registered Communications 
Distribution Designer (RCDD), BICSI 

GGP, GBI 

LEED AP BD+C, GBCI 

PROFESSIONAL AFFILIATIONS 

BICSI, Member 



Education

MS, Civil Engineering, 
University of Florida

BS, Civil Engineering, 
University of Florida 

Years of Experience

36

Licenses
 ■ Professional Engineer, FL,

GA, SC

Professional Affi  liations
 ■ American Society of Civil

Engineers (ASCE)
 ■ Florida Engineering

Society (FES)
 ■ American Society of

Highway Engineers
(ASHE)

 ■ Florida Engineering
Leadership Institute

P R O J E C T  E X P E R I E N C E

Design of Transfer Bridge Ramp 
Remediation - Port of Fernandina
Fernandina Beach, Florida

Stacker-Reclaimer Facility - WestRock
Fernandina Beach, Florida

Lime Mud Pit Slab - WestRock
Fernandina Beach, Florida

Stormwater Improvements - WestRock
Fernandina Beach, Florida

Fernandina Harbour Marina 
Attenuator Replacement
Fernandina Beach, Florida

Fernandina Marina Boat Ramp
Fernandina Beach, Florida

Fernandina Beach Area 5 
Drainage Improvements
Fernandina Beach, Florida

NSMB Warehouse and 
Canopy Building 550
Blount Island, Jacksonville, Florida

Blount Island Pre-Engineered 
Building Replacement
Jacksonville, Florida

Cecil Field 
Building 502
CH2M Hill
Jacksonville, FL

Fernandina Beach Airport 
Proposed Warehouse 
Florida Public Utilities
Fernandina Beach, FL

Fernandina Beach Airport 
Taxiway E 
Passero Associates
Fernandina Beach, FL

NAS Jacksonville 
Chiller Pad
Native American Services Corp.
Jacksonville, FL

NAS Jacksonville 
C-Scan Facility
DB Civil Works
Jacksonville, FL

NAS Jacksonville 
Taxiway Alpha and BP 
Cape Design Engineering Co.
Jacksonville, FL

NAS Jacksonville
Navy Lodge Addition 
Barlovento, LLC
Jacksonville, FL

NAS Jacksonville
Replace K-Span Hangar 
GeoEnvironmental Resources, Inc.
Jacksonville, FL

Palatka Municipal Airport 
Runway 17-35 Rehabilitation 
Passero Associates
Palatka, FL

St. Augustine Airport 
Hawkeye Manufacturing Facility 
The Austin Company
St. Augustine, FL

Stephen R. Weaver, PE
Geotechnical Services Manager
Stephen has over 36 years of experience in the geotechnical and environmental 
fi elds, including 34 years in Northeast Florida. Stephen has directed and managed 
a wide range of projects throughout Florida, Georgia, and South Carolina, including 
small and large retail commercial projects, communication towers, FDOT bridges and 
roadways, various naval facilities, municipal roadways and parks, private and public 
utilities, public and private schools, drainage studies, etc. He has managed numerous 
contracts for continuing geotechnical services for various agencies such as JEA, 
City of Jacksonville, St. Johns County, Nassau County, Clay County Utility Authority, 
Florida Fish and Wildlife Commission (FWC).



Education

BS, Geological Engineering, 
University of Mississippi

Years of Experience

4

Licenses
 ■ Engineer Intern

Certifications
 ■ ACI Grade I
 ■ Troxler Gauge

Certification
 ■ FDOT Pile Driving

P R O J E C T  E X P E R I E N C E

Design of Transfer Bridge and Transition 
Ramp Remediation
Fernandina Beach, Florida

Settlement and distress of a concrete/
asphalt apron that connects a concrete 
bridge to an existing wharf an the Port 
of Fernandina. The report contains the 
results of the exploration, an engineering 
evaluation with respect to project 
characteristics, and recommendations for 
remedial measures at the site.

Spencer Wastewater Treatment Facility 
Distress of Clarifier Tank 1 & 2
Orange Park, Florida

Settlement and distress of clarifier tanks 
in an operational wastewater treatment 
facility. The report discuss our evaluation 
of the subsurface via standard penetration 
test borings and cone penetrometer 
test soundings and recommendations 
procedures for remedial measures (i.e. 
chemical grouting and helical piers)

Carson - Rogers Road Junction 
Transmission Line 585 Rebuild Project
Dinwidee, Sussex, and Greensville Counties, 
Virginia

Obtained information on subsurface 
conditions to be used in the design of 
foundations for the proposed structures. 
Performed site reconnaissance and 
reviewed historical data, geotechnical 
exploration of SPT borings, in-situ testing 
of DMT and CPT along the line, selected 
soil and rock samples for laboratory 
testing, and prepared a geotechnical 
exploration report with recommendations 
and estimates of soil design parameters for 
foundation design.

Payton W. Mann, EI
Project Engineer
Payton has a Bachelor of Science in Geological Engineering with strong technical 
experience relating to geotechnical engineering and the construction industry. 
He has three years of transmission line/substation engineering relating to the 
development and installation of deep foundations with one year of experience 
relating to developing/writing geotechnical reports for deep/shallow foundation 
recommendations, stormwater management considerations, pavement design, and 
remedial measures for distressed structures. 



EXAMPLE PROJECTS



Ocean Highway & Ports Authority | Continuing Engineering Services 

MAIN WHARF STRUCTURAL INSPECTION, 

LOAD RATING AND TRANSITION  

RAMP REMEDIATION  
Nassau County, FL 

In November 2018 TranSystems began the above and below water structural 

inspection of the main wharf at the Port of Fernandina. The pile supported 

structure was built in 1985 and had not been subjected to comprehensive 

structural condition evaluation since its construction. TranSystems 

engineer/divers performed visual, non-destructive inspection of all structural 

elements of the wharf both above and below the water. A highly detailed 

structural condition report was prepared with supporting photos and 

calculations to evaluate both the condition of the structure and its 

functionality and load bearing capacity. The structural condition report 

identified approximately $350,000 worth of repairs to an otherwise entirely 

serviceable 1200 foot wharf. It was presented to OHPA in January 2019.  

In December 2018, OHPA added the design of repairs to the northernmost 

transfer bridge and transition ramp. The transfer bridge and transition ramp 

allow for movement of cargo carrying trucks, trailers and cargo handling 

equipment from the cargo areas to the stringpiece of the wharf for use 

shipside. The ramp had settled making the transition angle nearly impassable 

and very unsafe for truck traffic, especially when loaded with cargo. 

TranSystems with assistance from an Allen Engineering survey team and 

Universal Engineering geotechnical engineers has designed a replacement 

transition ramp that will not be susceptible to future settlement. 

Finally in January 2019, TranSystems performed a specific load rating of the 

wharf for loaded and unloaded operations of the Terminal Operator’s new 

mobile harbor crane. This load rating was performed to establish safe 

operating parameters for the new crane and ensure the safety of cargo 

operations. 

Principal/Project Manager in Charge | Rick Ferrin, PE — Project 

Manager 

Various Team Positions | Civil, Structural, Survey, Geotechnical 

CLIENT 

Ocean Highway & Port Authority 

CLIENT CONTACT 

Ocean Highway & Port Authority 

Laura DiBella, Port Director 

PH:  561-756-3132 

Email:   Laura@NassauFlorida.com 

CONSULTANT COST 

$157,000 

PROJECT START AND END DATES 

November 2018 - Present 

PROJECT ROLE 

Prime  

RELEVANCE TO CONTRACT 

 Architecture Structural

Engineering

 Civil Engineering

 Surveying

 Geotechnical Engineering

EXPERIENCE I Transportation 
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Port Feasibility Report and Market Study 
Nassau County, FL 

TranSystems, with Martin Associates as a sub-consultant, prepared a Port 
Feasibility Report and Market Study for Worldwide Terminals between 
January and March 2019. This document is used to provide a 
comprehensive report on multiple aspects of the Port of Fernandina and 
the operational and economic viability of its terminal operator, Worldwide 
Terminals, as information for prospective bond investors. Worldwide 
Terminals and their underwriter, UBS, are using this report to support a 
$27 million municipal bond offering that will be used to refinance debt and 
provide critical capital project funding. 

Project Manager Rick Ferrin, PE led a team to research and produce the 
report that was used as a due diligence document that accompanied and 
supported the municipal bond offering. Rick collaborated closely with 
Worldwide Terminals and UBS to prepare the report, which detailed and 
evaluated all aspects of the Terminal Operator’s facilities, infrastructure, 
cargo handling equipment, the operator’s operating and maintenance budget 
and all aspects of their cargo operations and labor practices, adequacy of 
insurance coverages, emergency preparedness and response plans, port 
security, the port area’s land use and zoning as well as that of surrounding 
properties, environmental issues and potential restrictions to operations and 
expansion, rail and roadway connectivity, potential market and trade lane 
expansion and opportunities, cash flow models, projected revenues and 
expenses and the financial model. 

A team of port planning, environmental, engineering and operations 
experts from TranSystems along with economists, marine cargo market 
and trade lane experts from Martin Associates researched and prepared 
the report over a two month period. The report is comprised of six 
sections as follows (Table of Contents): 

 Section 1: Executive Summary of the Worldwide Terminals
Fernandina Feasibility and Market Study

 Section 2: Port of Fernandina Profile and History

 Section 3: Port Infrastructure, Facilities, Equipment, Property, Cargo
Handling, Labor Practices, Emergency Preparedness and Response,
and Environmental Scan

 Section 4: Basis for Demand and Market Opportunity

 Section 5: Review and Assessment of Worldwide Capital
Improvement Plan

 Section 6: Financial Model Review and Assessment

Principal/Project Manager in Charge | Rick Ferrin, PE — Project 
Manager 

Various Team Positions | Port Planning, Civil & Structural Engineering, Intermodal Operations 

CLIENT 
Worldwide Terminals Fernandina LLC 

CLIENT CONTACT 
Worldwide Terminals Fernandina LLC 
Chris Ragucci, CEO 
PH:   904-572-3823 
Email:    
chris.ragucci@worldwideterminals.com 

CONSULTANT COST 
$132,000 

PROJECT START AND END DATES 
January 2019 – April 2019 

PROJECT ROLE 
Prime  

RELEVANCE TO CONTRACT 

 Port Planning
 Facility and Infrastructure

Evaluation
 Civil Engineering
 Structural Engineering
 Intermodal Operations
 Port Operations and

Administration
 Traffic Analysis
 Land Use and Zoning
 Environmental Assessment
 Port Security and Emergency

Preparedness
 Market Analysis and Evaluation
 Financial Analysis
 Economic Feasibility Analysis

EXPERIENCE I Transportation 
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PORT CANAVERAL FREIGHT-RAIL EXTENTION 
CAPE CANAVERAL, FL 

In 2012 TranSystems was assigned the first phase of this multi-phased project. 

The ultimate purpose of this ongoing project is to develop a direct freight 

rail connection or extension from the Florida East Coast Railway’s mainline 

west of the Indian River and the Intracoastal Waterway (ICW) to the Port’s 

cargo terminals in the North Cargo Area. Port Canaveral is the only major 

Florida port or East Coast port that does not have a direct freight rail 

connection. The Port’s intermodal cargo must therefore move to and from 

regional intermodal rail facilities by truck, thus involving the added expanse 

of multiple handlings. The lack of a direct freight rail connection has long 

dampened the Port’s cargo handling capability and throughput. 

Phase 1: TranSystems performed the first portion of the first phase in order 

to ascertain the needs and characteristics or service parameters of a direct 

freight rail service. Extensive interviews were performed with current and 

potential cargo terminal operators at the Port, and TranSystems determined 

that port tenants would use direct freight rail if it were available. The annual 

cargo volume would be approximately 865,000 tons to begin and consist of 

salt, slag, cement, aggregates, forest products, juices, petroleum products and 

scrap steel. There would be a need for approximately 170 railcars per week, 

fairly evenly split between box cars and hopper cars. 

The second portion of Phase 1 was to investigate and evaluate five potential 

rail alignments from the FEC mainline to the Port. Two that traversed the 

Kennedy Space Center were found to have the highest preliminary feasibility. 

These two alignments were further and comprehensively evaluated using a 

comparative matrix process with weighted evaluation factors to convert a 

qualitative analysis into a quantitative evaluation. One route called the Banana 

River- Merritt Island alignment was selected and recommended to the Port 

as the most operationally and economically feasible rail alignment to pursue 

in March 2013. 

Phase 2: TranSystems began the second phase of this project following 

completion of Phase 1 in April 2013. The second phase entailed the 30% 

design and preliminary permitting and mitigation requirement determination 

for the alignment selected in Phase 1. 

 Planning and Design:

– Marshalling and storage yard for rail cars in the North Cargo Area

– Protected at-grade crossings

– Elevation of State Road 401 for a separated grade crossing

– 11 miles of new rail

– A new railroad trestle (10,000 feet) to cross the Banana River

– A bascule bridge at the Banana River navigation channel

– Drainage for the new rail bed

– Utility service

 Permitting:

– Negotiation of the least impactful alignment’s siting with USF&W,

DoL and the Kennedy Space Center (property owner)

– Preliminary collaboration and coordination with state and federal

resource and regulatory agencies

CLIENT 

Canaveral Port Authority 

CLIENT CONTACT 

Bill Crow, PE 

Sr. Director of Port Development 

445 Challenger Road 

Cape Canaveral, FL 32920 

PH: (321) 783-7831 

Email:  bcrowe@portcanaveral.com 

CONSULTANT COST 

$750,000 

PROJECT START AND END DATES 

2012, CCAFS Feasibility Analysis and 

Evaluation complete in December 

2016 

PROJECT ROLE 

Prime 

RELEVANCE TO CONTRACT 

 Life-cycle intermodal project

development from inception to

construction:

o Feasibility evaluation

o Service need evaluation

o Route planner

o Environmental mitigation

o Permitting

o Public information

o Rail/bridge design

o NEPA requirements

o Bidding documents

EXPERIENCE I Transportation 
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– Identification of:

o Wetlands

o Protected species habitat

o Sites of historical or archeological significance

– Communication with local stakeholders and community interest groups

– Public meetings to disseminate project information

In December 2013 TranSystems completed Phase 2 and began Phase 3 in January 2014. 

Phase 3: Phase 3 was envisioned as a 12 to 18 month process in which the EIS would be developed prior to initiation of 

final permitting and design. The federal sponsor for the EIS is the Surface Transportation Board (STB), Office of 

Environmental Assessment. Finding considerable community opposition to the Banana River - Merritt Island alignment, the 

EIS process has become protracted and in addition to acting as the project manager and the Port’s point of contact with 

the STB, TranSystems has performed the following additional tasks:  

 Performed extensive in-situ vibration data collection and attenuation analysis for the effects of a passing freight train

on vibration sensitive facilities and operations at the Kennedy Space Center

 Developed multiple variations of the Banana River Merritt Island alignment at direction of the STB.

 Performed a comprehensive feasibility analysis of the develop ability of an alternative alignment that traveled from the

North Cargo Area along SR 401 to intersect with the primary east-west thoroughfare - SR 528 - to travel in its Right

of Way approximately 8 miles to merge with the FEC mainline west of US 1 in Cocoa, Fl.

 Responded to multiple inquiries for clarification, cargo projections, design and permitting data and methodology from

the STB.

 Developed a comprehensive feasibility analysis for the alignment to pass from the Port into the Cape Canaveral Air

Force Station (CCAFS) and on into the Kennedy Space Center (KSC) to merge with the Center’s very underutilized

plant rail system.

The feasibility study was completed in October 2016 and was unanimously accepted by the Port Commission as the Port’s 

preferred alignment. 

Principal/Project Manager in Charge | Rick Ferrin, PE — Project Manager 

Various Team Positions | Lead Designer, Structural Engineer, Civil Engineer, Planner 
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PORT CANAVERAL BARGE-RAIL FEASIBILITY 
ANALYSIS, PLANNING, 100% DESIGN, PERMITTING 
AND ENVIRONMENTAL ASSESSMENT 
Port Canaveral, FL 

In April 2015, TranSystems was retained to develop 100% plans and 
permitting for the development of a barge-rail operation between the Port 
and the J-J Interchange Yard on the Kennedy Space Center, immediately east 
of and connected to the Florida East Coast Railway’s (FEC) mainline north of 
Titusville, FL. Port Canaveral has no direct freight rail access to the FEC from 
its cargo terminals. The port has a substantial and growing bulk (liquids and 
dry) portfolio, a considerable annual breakbulk throughput, a rapidly growing 
RO/RO cargo business and a slowly growing container cargo business. 
Current and projected use of freight rail, if it were available, is for two to 
three 200-car trains per week. The designation of a least environmentally 
damaging practicable alternative (LEDPA) alignment to provide direct rail 
access is in the midst of a protracted EIS in accordance with prescribed NEPA 
process and it will be at least 7 to 10 years before a direct rail connection is 
in operation. Thus to “jump-start” rail service, albeit by barge (rail mounted 
barges), the Port was seeking to develop a barge-rail service in the near term 
for Port cargo tenants. 

TranSystems performed the following tasks to complete this project: 
 Coordination with the property owner – the Kennedy Space Center - to

obtain concurrence with the concept of the operations and permission
to enter the property for the purposes of gathering site data.

 Gather site data on land and in water to include:
– Delineation and flagging of wetlands
– Exploration of the area with potential historic or archeological

significance
– Exploration and identification of impacted habitat both in water and

on land
– Seagrass survey
– Topographical and hydro survey data
– Geotechnical data both in water for the access channel and on land

for the berth, loading-unloading area and service rail
 Perform an Environmental Assessment (EA) for the Kennedy Space

Center and in accord with NEPA requirements
 Perform initial coordination and collaboration for project permitting with

state and federal regulatory and resource agencies
 Plan and design:

– An access channel (1,500’ x 150’ x 12’) from the ICW to the barge
berth for rail-barges that would transit from and to the Port

– A barge berth for a 40’ x 100’ pontoon transfer bridge and a 400’ x
52’ rail-mounted barge.

– A dual track rail head for loading and unloading rail cars at the berth
and a connection track from the rail head into the existing J-J
Interchange Yard where rail cars would be stored and built into
trains.

– Access roadways

CLIENT 
Canaveral Port Authority 

CLIENT CONTACT 
Bill Crow, PE 
Sr. Director of Port Development 
445 Challenger Road 
Cape Canaveral, FL 32920 
PH: (321) 783-7831 
Email:  bcrowe@portcanaveral.com 

CONSULTANT COST 
$337,385 

PROJECT START AND END DATES 
April 2015 – TBD (pending 
reactivation by the port 

PROJECT ROLE 
Prime  

RELEVANCE TO CONTRACT 

 Topy and hydro survey

 Environmental assessment
development (NEPA)

 Interagency coordination

 Port security requirements

 Berth design

 Dredging design

 Utility evaluation and design

 Rail infrastructure design

 Barge operations analysis

 Site evaluation

o Wetlands
o Habitat
o Historical/archaeological

 Geotechnical exploration

 Seagrass survey

EXPERIENCE I Transportation 
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This project is now approximately 90% complete and has been placed on hold by the Port as they evaluate new financial 
data and the most probable schedule for a rail connection directly from the FEC to the Port’s cargo terminals. 

Principal/Project Manager in Charge | Rick Ferrin, PE — Project Manager 

Various Team Positions | Lead Designer, Structural Engineer, Civil Engineer, Planner 



St. Lucie County | Professional Consultant Services   Tab 4 Specific Related Experience of the Firm 

JAXPORT DAMES POINT INTERMODAL CONTAINER 

TRANSFER FACILITY (ICTF) PLANNING,  

DESIGN AND PERMITTING 
Jacksonville, FL 

In March 2014, the Jacksonville Port Authority executed a design-build 

contract with the Dana B. Kenyon Company of Jacksonville, Florida for the 

design, permitting and construction of an intermodal container transfer 

facility (ICTF) at Dames Point to provide near-dock CSX freight rail service 

to the Blount Island and Dames Point container terminals. TranSystems was 

selected to lead the design team. The site is approximately 30 acres and the 

project entailed the design and relocation of Dames Point Road, an existing 

CSX freight rail line that serves a private gypsum wallboard manufacturing 

plant, and CEMEX. The facility is estimated to have a 50,000 lift capacity 

annually. New construction of the ICTF and associated facilities and 

infrastructure included: 

 Six tracks with 20,000 track feet of rail

 Gantry crane access for four processing tracks

 A two-bay maintenance building (6,000 sq. ft.) with sanitary sewer and

water to the area

 Maintenance pad

 AST – 4,000 gal unit, with fueling pad

 Areas for chassis parking

 Drainage sized to accommodate project build-out

 Office/Administration building 3,900 sq. ft.

 Asphalt parking for employee and regular vehicle parking

 Fencing - 8-foot high chain link fence as required by COJ

 Ballast under steel ties – 8 inches, similar to other CSX facilities

 Ballast under timber ties, if option used, 6 inches per CSX standard

drawings

 New 115# IQ rail

 Single 35-foot x 70-foot canopy at entrance

 35 hp air compressor in container with dryer

 60-foot high mast light towers with LED lights and conduits for future

cameras

 Five fire hydrants

 Single oil water separator

 Sanitary sewer lift station pumping to city sewer line

 Water service from city line

Principal/Project Manager in Charge | Rick Ferrin, PE — Project 

Manager 

Various Team Positions | Lead Designer, Structural Engineer, Civil 

Engineer, Architect 

CLIENT 

Jacksonville Port Authority 

CLIENT CONTACT 

Chris Kauffman 

Chief Operating Officer 

283 Talleyrand Ave  

Jacksonville, FL 32206 

PH: (904) 357-3089 

Email: joe.miller@jaxport.com 

CONSULTANT COST 

$1,973,570 

PROJECT START AND END DATES 

March 2014 – 2016  

PROJECT ROLE 

Subconsultant 

RELEVANCE TO CONTRACT 

 Intermodal facility planning and

design

 Roadway design

 Architecture

 Structural engineering

 Site civil engineering

 Port security requirements

EXPERIENCE I Transportation 
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NAVAL BASE INTERMODAL CONTAINER 

TRANSFER FACILITY (ICTF) 
North Charleston, SC 

TranSystems provided comprehensive engineering services for the design of 

a state-of-the-art rail Intermodal Container Transfer Facility (ICTF) on the 

former Navy Base in North Charleston, SC. The project, referred to as the 

Navy Base Intermodal Facility (NBIF) consists of approximately 100 acres for 

the terminal site and an estimated additional 42 acres of off-site road and rail 

improvements. The project consists of six major components throughout the 

142 acres. The ICTF will provide additional capacity to accommodate 

projected future intermodal growth within the region.   

Proposed Railway Improvements 

 Double-track leads

 Triple-tracked tail track

 Approximately 50 switches

 More than ten crossovers

 Two rail trestle bridges

Cosgrove-McMillan Overpass 

 New overpass to accommodate double-track leads and double-stack

intermodal trains

 Cosgrove Avenue realignment and intersection improvements at Spruill

Avenue and North Hobson Avenue

 New cul-de-sac at the south end of St. Johns Avenue and eliminate the

portion of McMillan Avenue located east of Spruill Avenue

Intermodal Container Transfer Facility 

 Storage and processing railroad tracks

 Wide-span gantry cranes

 Container stacking area

 Administrative buildings

 Automated gate system

 Vehicle driving lanes

Viaduct Road Overpass 

 Improve existing overpass and increase clearance to accommodate

double-stack intermodal railcars

 Bainbridge Avenue/North Hobson Avenue/Viaduct Road realignment to

provide more efficient access to/from Spruill Avenue and I-26 via the

Port Access Road

 Private Drayage Road to Navy Base Marine Container Terminal

 Construct limited access, private road to allow the direct transfer of

containers to/from the proposed ICTF and the port facility

TranSystems was also selected to provide program management services in 

support of the project. TranSystems provided pre-engineering, planning and 

consultant management services through its Program Management contract 

with Palmetto Railways from the conceptual development phase through the 

construction phase of the project. 

CLIENT 

Palmetto Railways 

CLIENT CONTACT 

T. Ravenel

Director of Special Projects

540 East Bay Street

Charleston, SC 29403

PH: (843) 737-8440

Fax: (843) 727-2005

Email:  travenel@palmettorail.com

CONSULTANT COST 

$6,937,180 

PROJECT START AND END DATES 

June 2014 – July 2017 

PROJECT ROLE 

Prime  

RELEVANCE TO CONTRACT 

 Intermodal facility planning and

design

 Roadway design

 Architecture

 Structural engineering

 Site civil engineering

 Port security requirements

EXPERIENCE I Transportation 
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Principal/Project Manager in Charge | Matt Gehman — Project Manager 

Various Team Positions | Structural Engineer, Civil Engineer, Architect, Lead Designer 



Ocean Highway & Ports Authority | Continuing Engineering Services 

PORT CANAVERAL STRATEGIC MASTER PLAN  

CARGO AND RAIL ELEMENTS 
Cape Canaveral, FL 
 

 

The Port Canaveral Strategic master Plan was awarded to the Bermello – 

Ajamil (BA) Team in early 2016. TranSystems is a major sub-consultant to 

BA, responsible for the cargo and freight rail elements of the strategic master 

plan.  

1. TranSystems has performed extensive, on-the-ground data gathering on 

all existing cargo facilities, port infrastructure –both landside and 

waterside, market trends, labor issues, terminal congestion and items 

that impede realization of full cargo handling potential, environmental 

conditions and impediments to development, berth capacity, trans-

loading capacity, capabilities and limitations of surface (truck) 

transportation to and from the Port, potential expansion areas, 

operational and development issues created by proximity to US Navy 

and US Air Force installations and the need and service characteristics 

for provision of direct freight rail access to the Port. 

2. TranSystems performed comprehensive interviews with all port tenants 

to include container, bulk, break bulk and RO/RO terminal operators 

and other port stakeholders and prepared a detailed report of interview 

results and synthesis of findings from the 20+ interviews. 

3. TranSystems prepared a Cargo facility Demand report based upon a 

cargo berth demand model and a cargo yard demand analysis, populated 

with and supported by data collected from Port officials and Port tenants. 

4. TranSystems prepared cargo and rail facility and infrastructure 

development plans for 5, 10 and 15 year horizons. We worked closely 

with Port staff to determine the most probable allocation of available 

Port properties and reasonably expected port operation expansion areas 

into properties not yet controlled by the Port. The most probable cargo 

and commodity types have been identified by both Port staff and John 

Martin Associates 

 

Principal/Project Manager in Charge | Rick Ferrin, PE — Project 

Manager 

 

Various Team Positions | Planning, Civil Engineering, Modeling and 

Operations  

 

 

CLIENT 

Canaveral Port Authority 

 

CLIENT CONTACT 

Bill Crow, PE 

Sr. Director of Port Development 

445 Challenger Road 

Cape Canaveral, FL 32920 

PH: (321) 783-7831 

Email:  bcrowe@portcanaveral.com 

 

CONSULTANT COST 

$80,000 

 

PROJECT START AND END DATES 

February 2016 – June 2017  

 

PROJECT ROLE 

Subconsultant 

 

 

RELEVANCE TO CONTRACT 

 Cargo forecasting 

 Demand modeling 

 Market analysis 

 Port cargo facility planning and 

layout 

 Freight rail facility planning and 

layout 

 Interviewing stakeholders 
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PORT CITRUS FEASIBILITY STUDY 
Lecanto, FL 

Upon becoming a member of the Florida Seaport Transportation and 

Economic Development Council (FSTED), the Citrus County Port Authority 

(CCPA) was given the ability to request grant funding for the preparation of 

an inland (barge) port feasibility study. TranSystems was selected to conduct 

the feasibility study which was approached in three phases:  

Phase I: Develop and complete the statutory port feasibility study to 

determine if the establishment of a port, that could include multiple maritime-

related commercial activities, would be economically viable and operationally 

feasible at or near the Barge Canal. Phase 1 was comprised of four major task 

areas: 

Market / Cargo Analysis 

 Identified cargo shippers within the region who are potential port users.

 Identified cargoes with significant potential for future movement.

 Identified and evaluated current and planned development of regionally

significant ILCs, distribution centers and trans-loading centers.

 Evaluated development potential for recreational, commercial fishing and

ship construction and repair uses.

Competitive Analysis and Assessment 

 Identified and evaluated the existing regional waterborne cargo flows in

terms of trade lanes, ports currently used within the region, vessel type,

current costs for movement and schedule.

 Identified means by which Port Citrus could be more competitive than

other Gulf ports in terms of reduced costs and enhanced efficiencies that

will reduce transit time and possible redundant handling costs.

 Identified potential addition of value through processing, repackaging and

component assembly at regional ILCs or distribution centers.

Identify Needed Infrastructure 

 Identified infrastructure needed to realize cargo and trade lane

opportunities identified in task area 1.

 Assessed needed infrastructure in relation to the existing infrastructure

and their realistic and economical development potential.

 Identified and evaluated potential environmental, legal, political or

physical impediments to essential infrastructure development.

Determination of Feasibility 

The conclusions drawn by the TranSystems team, in close collaboration with 

Port Citrus, from task areas 1, 2 and 3 led to a determination of the feasibility 

of port development and the establishment of constraints which addressed 

the course of development planning, design and execution. The feasibility 

report satisfied the statutory requirements of section 311.09 (13) and was 

prepared in accordance with FSTED and FDOT requirements for inclusion 

in the FDOT budget request. The report formed a basis for future state and 

potentially federal funding for the port master plan, infrastructure and 

intermodal access development as well as federally sponsored navigation 

projects to enhance and maintain the channel. 

CLIENT 

Citrus County Port Authority 

CLIENT CONTACT 

Ken Cheek 

Director of Water Resources 

110 N. Apopka Avenue 

Inverness, FL 34450 

PH: (352) 527-7647 

Fax: (352) 527-7644 

Email:  ken.cheek@citrusbocc.com 

CONSULTANT COST 

$100,000 

PROJECT START AND END DATES 

January 2013 – October 2013 

PROJECT ROLE 

Prime 

RELEVANCE TO CONTRACT 

 Market analysis

 Port operations analysis and

feasibility evaluation

 Identification and planning of port

infrastructure and facilities

 Port revenue projections based

on market and potential

infrastructure development

 Grant funding identification at

state and federal levels

 Public presentations

EXPERIENCE I Transportation 
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Phase II: Funding source identification and initial application preparations. This second phase of the project entailed the 

accomplishment of three separate but closely related task areas: 

 

Identify and Comply With All Criteria for Eligibility Establishment for State and Federal Funding:  

 Identified all requirements for a public port’s eligibility for state and federal funding in the form of grants through 

FSTED, FDOT and other participatory state agencies, loans from the State Infrastructure Bank under the auspices of 

FDOT, grants and appropriations from federal agencies (DoT, DoC, Homeland Security and USACE) and etc. 

 Ensured all identified criteria are addressed by Port Citrus, thus ensuring timely eligibility for available state and federal 

funding programs. 

 

Identify Sources of Funding at Private, State and Federal Levels 

 All historical and potential state funding (grant) or infrastructure loan programs for port development, maintenance, 

intermodal access enhancement and specific operations (e.g. security operations) were identified and evaluated for 

applicability to specific infrastructure needs at Port Citrus. 

 All historical and potential federal funding programs for any and all port landside or waterside development and 

maintenance as well as security enhancement were identified and evaluated for applicability to specific infrastructure 

needs at Port Citrus. 

 Other funding sources that might be available for initial port development were identified and thoroughly explored. 

This included bond funding and P3s or public private partnerships. 

 

Make Preliminary Application for Funding 

 Upon identification of an appropriate funding program at state or federal level, TranSystems, in close collaboration 

with Port Citrus leadership, assisted and guided the Port in making preliminary application for financial assistance from 

such funding programs and their governmental sponsors. 

 Upon identification of a facet of port development such as a marine terminal facility to be operated by a single entity 

for their sole use or operated by a terminal operator on a common use basis, TranSystems guided and assisted Port 

Citrus in the pursuit and ultimate development of a 3P for the facility’s development and long term operation. 

 

Phase III: The third phase was comprised of two major task areas. The first was the refinement of the market analysis to 

specifically identify potential market opportunities and port customers. The second major tasking area was to develop and 

prepare the preliminary port development plan. 

 

Identify Port Citrus Markets (specific trade lanes, carriers and commodities) with Highest Potential to Evolve into Long 

Term Port Customers and Tenants.   

Refined and further developed the preliminary market / cargo analysis performed in Phase I to specifically identify highest 

potential customers and tenants after comprehensive consideration and evaluation of the commodity types, cargo 

characteristics, trade lanes, facility requirements, intermodal connectivity criteria (rail and highway), connections to and 

advantages provided by potential FTZ operations and the Enterprise Zone and enhanced operational competitiveness 

identified in Phase I and potentially offered by Port Citrus. Other-than-cargo uses were thoroughly considered such as 

recreational facilities, commercial fishing, barge construction and vessel repair operations.  

 

Prepare a Preliminary Port Development Plan that Will Address the Port’s Location and Development of Initial 

Infrastructure. 

The optimal port location was recommended along with the specific infrastructure that will be required for initial market 

entry accompanied by a recommended implementation chronology or order in which that infrastructure should be most 

effectively and efficiently developed. A macro level estimate of the costs for land and infrastructure development was 

developed and funding sources previously identified in Phase II were recommended as applicable.  

 

Principal/Project Manager in Charge | Rick Ferrin, PE — Project Manager 

 

Various Team Positions | Planning 
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DOWNTOWN MIAMI FREIGHT MOBILITY STUDY 
Miami, FL 

As an integral part of the downtown Miami Traffic Impact Study performed 

for FDOT District 6, TranSystems was tasked with compiling data on 

PortMiami generated traffic that would continue to travel through the 

downtown Miami area immediately to the west of the Port following the 

completion of the tunnel linking the Port directly with I-395 and the 

completion of the Port’s ICTF that will allow for near-dock intermodal rail 

operations between the port and the FEC intermodal rail yard at Hialeah.  

TranSystems used the Port’s master plan and numerous interviews with the 

Port and its terminal operators to not only project cargo throughput and 

cruise passenger volumes through the year 2040 but to understand the 

parameters of the cargo, modes of passenger transportation to and from the 

Port, the most probable use rates for the tunnel and the ICTF, the 

reestablishment of the Port as a regional transshipment center and 

understand and select the most probable rates with which cargo throughput 

and passenger volumes will increase over the next 26 years. We took into 

account the effects of the Port’s Post-Panamax enhancements both on the 

docks and terminals and channel deepening to 50+ feet. 

The final product of our data collection, forecasting and analysis efforts was 

a comprehensive projection of both cargo and passenger related traffic that 

will continue to impact the downtown Miami area as the Port’s volumes 

increase and the tunnel, ICTF and Post-Panamax initiatives are completed. 

We have broken that traffic down into intermodal rail traffic that will leave 

or arrive at the Port and travel on existing rail across 22 at-grade crossings 

enroute to or from FEC’s Hialeah yard and all vehicular traffic, from trucks 

carrying containers to all modes of surface transportation used by cruise 

passengers and trucks supporting (provisioning) the cruise operations at the 

Port. 

This piece of the larger traffic impact study will be used by District 6 of the 

FDOT to identify means and methods for reducing the adverse impacts of 

future port-generated traffic loads on the downtown Miami area that is 

rapidly developing and is already experiencing significant traffic mobility 

issues. 

Principal/Project Manager in Charge | Matt Gehman — Project 

Manager 

Various Team Positions | Planning, Civil Engineering 

CLIENT 

PortMiami 

CLIENT CONTACT 

Kevin Linskey 

Deputy Port Director 

1015 North America Way 

Miami, FL 33132 

PH: (305) 347-5503 

Email:  ktl@miamidade.gov 

CONSULTANT COST 

$46,070 

PROJECT START AND END DATES 

November 2013 – February 2015 

PROJECT ROLE 

Subconsultant 

RELEVANCE TO CONTRACT 

 Traffic analysis

 Traffic flow forecasting

 Impact analysis of various port

operations surrounding

transportation network

capabilities

 Traffic engineering

 Public presentations

EXPERIENCE I Transportation 
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PORT CANAVERAL 

SONAR INTRUSION DETECTION STUDY 
Cape Canaveral, FL 

Phase 1 of this project assessed waterborne threats and quayside and seaport 

basin security; identification, specification and development of specific risk 

mitigation measures that included fixed sonar intrusion detection, vessel-

mounted side-scan-type sonar inspection systems, and vessel-mounted 

thermal imaging surveillance devices; identification, specification, and 

development of specific web-based AIS monitoring systems; preparation of 

procurement (bid) documents for the Canaveral Port Authority for the 

above systems and assisting the CPA in the identification, evaluation, and 

selection of qualified systems hardware, installation and maintenance 

vendors. Phase 2 was based up on the equipment selected and installation 

and activation requirements, we provided all necessary engineering design 

for mounting mechanisms, mounting pads for dockside processors, electrical 

service and any required isolation mechanisms or structures to minimize 

interference. 

Principal/Project Manager in Charge | Rick Ferrin, PE — Project 

Manager 

Various Team Positions | Port security expert 

CLIENT 

Canaveral Port Authority 

CLIENT CONTACT 

Bill Crow, PE 

Sr. Director of Port Development 

445 Challenger Road 

Cape Canaveral, FL 32920 

PH: (321) 783-7831 

Email:  bcrowe@portcanaveral.com 

CONSULTANT COST 

$88,663 

PROJECT START AND END DATES 

July 2012 – February 2013 

PROJECT ROLE 

Prime  

RELEVANCE TO CONTRACT 

 Port security requirements MTSA

and Florida Seaport Security Act

 Port security equipment and

effective development

EXPERIENCE I Transportation 



Ocean Highway & Ports Authority | Continuing Engineering Services 

CRUISE TERMINAL ROADWAY NETWORK 
IMPROVEMENT DESIGN CRITERIA 
Cape Canaveral, FL 

In August 2016 TranSystems was awarded the development of a design 
criteria package for an $8 Million improvement to the cruise terminal 
roadway network, which would ultimately be performed under a design-build 
contract. The cruise terminal area is the four major terminals that surround 
the Port’s West Basin. These terminals serve Carnival Cruise Lines, Disney 
Cruise Lines and Royal Caribbean Cruise Lines. The four terminals do handle 
4,000 to 5,000 passenger cruise liners. Frequently all four are simultaneously 
in use resulting in 16,000 to 20,000 passengers disembarking and the same 
number embarking in an eight hour period. The traffic congestion in the 
vicinity of the terminals has become intolerable to the Port, the cruise lines 
and the cruise customers. TranSystems has lead the effort to produce the 
design criteria package that will be used to solicit design-build proposals later 
this spring. 

TranSystems has performed the following tasks: 
1. Performed extensive and comprehensive interviews with all

stakeholders to include: the cruise lines and cruise terminal
operators, the Port’s cruise operations, parking and security staff,
emergency response personnel from the Fire Department and
Brevard County Sherriff’s Office, CBP, commercial transportation
providers, ship chandlers, and the stevedoring companies. These
interviews provided the context of the traffic issues, idiosyncrasies
of the traffic flow to-from and around the terminals, availability of
parking and drop off / pick up areas, major concerns of the cruise
lines, the transport companies, emergency response agencies and
CBP. In turn, this knowledge allowed for the identification and
conceptualization of improvements to the existing roadway network
that would be effective and within an $8 million budget.

2. Developed concepts and preliminary 50% designs for:
 Improved access and vehicle capacity for all vehicles exiting State

Road 401 (the only road access to the terminal area for cars,
vans, busses or trucks) and entering the cruise terminal area of
the four cruise terminals.

 A separate emergency vehicle access for CBP, police and fire-
rescue to have unimpeded access to the cruise terminals.

 Improvements for the internal circulation for commercial
vehicles (busses and vans) transporting cruise passengers.

 Improvements to increase flow efficiency for the internal
roadway network serving the terminals including redesigning
intersections.

 Improvements that enhance the access and efficiency of
accommodating provisioning trucks within the terminals and
alongside the vessels.

 Improving the layout and efficiencies in passenger drop off and
pick up areas outside the terminals.

CLIENT 
Canaveral Port Authority 

CLIENT CONTACT 
Bill Crow, PE 
Sr. Director of Port Development 
445 Challenger Road 
Cape Canaveral, FL 32920 
PH: (321) 783-7831 
Email:  bcrowe@portcanaveral.com 

CONSULTANT COST 
$445,000 

PROJECT START AND END DATES 
August 2016 – June 2018 

PROJECT ROLE 
Prime  

RELEVANCE TO CONTRACT 

 Traffic flow analysis

 Roadway design

 Topo survey

 Geotechnical engineer

 Traffic signalization

 Drainage design

 Site civil

 Permitting and mitigation

 Multiple stakeholder meetings and
design presentations

EXPERIENCE I Transportation 



Ocean Highway & Ports Authority | Continuing Engineering Services 

3. TranSystems has been responsible for the collection of all survey and geotechnical data that will be included in the
design criteria package.

4. TranSystems has been responsible for identification of all permitting issues and preliminary coordination and
consultation with pertinent state and federal regulatory agencies.

Principal/Project Manager in Charge | Rick Ferrin, PE — Project Manager 

Various Team Positions | Lead Designer, Civil Engineer, Planner 



Ocean Highway & Ports Authority | Continuing Engineering Services 

PORT OF FT PIERCE FISHERMAN’S WHARF  

LAND USE AND BUSINESS DEVELOPMENT STUDY, 

INFRASTRUCTURE DEVELOPMENT PLAN AND GRANT 

APPLICATION ASSISTANCE 
Ft. Pierce, FL 

In 2014 TranSystems began a land use study at the Port of Ft Pierce, FL to 

identify the optimal land configuration and required parcel acquisitions for 

the development of a 6 acre area known as Fisherman’s Wharf in the 

southern portion of the Port’s operating area along the Intracoastal 

Waterway (ICW). The land use study was completed and presented in a 

public meeting by TranSystems to the County and Port Commissioners in 

May 2015. It was enthusiastically received and unanimously endorsed by the 

County and Port. The next phase – the Business Plan - was initiated several 

months later and completed in 2016. 

The business plan followed the land use study’s determination of the optimal 

land configuration and the conceptualization of the basic waterside and 

landside infrastructure development. In the business plan, the most 

developmentally and operationally feasible and economically viable, port-

related business lines were fully researched and identified. 

Once identified as a substantially feasible business type, sufficient space was 

allocated and development and operating costs estimated. The identification 

of the most appropriate businesses, their feasibility analysis (operations and 

economics) and the infrastructure requirements of each were performed in 

close collaboration with Port staff and consultation with the multiple port 

stakeholders – some currently operating at the Port and others who would 

potentially become port tenants. Business uses were ranked in order of 

operational and economic feasibility and positive economic impact on the 

County.  

The final element of the business plan was to identify the major infrastructure 

needs for the most desirable business uses. The identified infrastructure 

development needs were: 

 A port-wide seagrass survey to support dredging permits

 Design, permitting and construction of dredging Fisherman’s Wharf

Basin to 8’ MLW and an access channel for a small scale cruise ship

from the ICW to a newly constructed berth at a depth of 15’ MLW.

 The design, permitting and construction of dredging of a 185’ barge

berth on the ICW at a depth of 20’MLW.

 Design, permitting and construction of 960 feet of new bulkhead for

a small scale cruise ship, small commercial and recreational fishing

vessels and a barge berth.

Finally, TranSystems performed preliminary design of the infrastructure for 

cost estimation purposes for both development and periodic maintenance 

and dredging. TranSystems provided the Port with critical assistance in the 

development of grant requests for approximately $3,500,000 for the total 

construction cost of $5,665,000. 

CLIENT 

Port of FT Pierce |  FDOT District 4 

CLIENT CONTACT 

Kyle Croce, PE 

Project Engineer 

2300 Virginia Ave. 

Fort Pierce, FL 34982 

PH: (772) 462-1491 

Email: crocek@stulucieco.org 

CONSULTANT COST 

$120,000 

PROJECT START AND END DATES 

November 2014 – July 2016 

PROJECT ROLE 

Prime 

RELEVANCE TO CONTRACT 

 Familiarity with St. Lucie County,

Port of Ft. Pierce and FDOT

District 4

 Transit analysis

 Cost estimating

 Grant application

EXPERIENCE I Transportation 
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Principal/Project Manager in Charge | Andrew Nicol, AICP— Project Manager 

Various Team Positions | Planning and grant application assistance 



Ocean Highway & Ports Authority | Continuing Engineering Services 

CEI GROUP 151: SAND LAKE ROAD WIDENING 

AND JOHN YOUNG PKWY. FLYOVER BRIDGE 
Orlando, FL 

TranSystems is providing construction engineering inspection (CEI) services 

for the $77 million widening and reconstruction of three miles of SR 482 

(Sand Lake Road), as well as construction of a steel structure flyover bridge 

on John Young Parkway over SR 482 (Sand Lake Road). Widening of Sand 

Lake Road includes widening of four bridges over Kirkman Road and 

replacement of the Shingle Creek Bridges with a single concrete flyover 

structure. Included in the project are major utility relocations, sanitary sewer, 

sanitary sewer lift station, water main, storm sewer, seven drainage ponds, 

MSE walls, signalization, signing, retaining walls, and sidewalk. 

The improvements under this contract consist of work under eleven (11) 

Financial Project Identification (FPID) Numbers. The work is separated into 

three roadway segments all in Orange County, and includes utility work by 

highway contractor within each segment. 

The first segment includes work on State Road No. 482 (Sand Lake Road) 

from just west of International Drive to Universal Boulevard and on 

International Drive from Jamaican Court to 1000 feet north of Sand Lake 

Road. The work to be completed under FPID number: 407143-4-52-01, etc. 

will include widening, reconstruction, milling & resurfacing, concrete 

sidewalks, storm drainage system, sheet pile retaining walls, utility lift station, 

sanitary sewer, water main, signing, pavement markings, and traffic signals. 

Under 407143-4-56-01 and 407143-4-56-03 includes the utility relocation 

and improvements for Orange County facilities, and 407143-4-56-04 are 

utility relocation and improvements for Orlando Utility Commission facilities. 

The second segment includes work on State Road 482 (Sand Lake Road) 

from Universal Boulevard to west of John Young Parkway. The work to be 

completed under FPID numbers: 407143-5-52-01, etc. includes adding lanes 

and reconstruction. This will include milling & resurfacing existing pavement, 

new asphalt pavement, new rigid concrete pavement, concrete sidewalks, 

storm drainage system, bridge demolition(Shingle Creek), new bridge 

construction(Shingle Creek), bridge widenings(over Kirkman), box culvert 

extension, sheet pile retaining wall, cantilever guide signs, signing, pavement 

markings, traffic signals, lighting(by others), water, sanitary sewer and 

reclaimed water. Under FPID numbers 407143-5-56-01 and 407143-5-56-02 

will be the utility relocation and improvements for Orange County facilities 

and for 407143-5-56-03 relocation and improvements for Orlando Utility 

Commission facilities.  

The third segment includes work on State Road No. 482 (Sand Lake Road) 

from west of John Young Parkway to east of the Florida’s Turnpike and a 

John Young Parkway Flyover bridge will be completed under FPID numbers 

407143-6-52-01 and 407143-6-52-02. Water main work will be completed 

under FPID 407143-6-56-01.  

CLIENT 

FDOT District 5 

CLIENT CONTACT 

Trevor Williams, PE 

FDOT Project Manager / Oversite 2 

133 S. Semoran Blvd. 

Orlando, FL 32807 

PH: (407) 482-7820 

Email: trevor.williams@dot.state.fl.us 

CONSULTANT COST 

$6,609,044 

PROJECT START AND END DATES 

June 2016 – 2019 (est.) 

PROJECT ROLE 

Prime  

RELEVANCE TO CONTRACT 

 Construction phase services

 Construction management

 Construction engineering

inspection

EXPERIENCE I Transportation 
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The work includes the new steel structure fly over bridge, milling & resurfacing, new asphalt pavement, new rigid concrete 

pavement, concrete sidewalks, storm drainage system, new bridge construction, MSE retaining walls, signing, pavement 

markings, and traffic signals. In addition, there will be the utility relocation and improvements for Orlando Utility 

Commission facilities on State Road No.482 (Sand Lake Road). 

Principal/Project Manager in Charge | Mark DeLorenzo, PE — Project Manager 

Various Team Positions | Senior Project Engineer, Project Administrator, Assistant Project Administrator, Contract 

Support Specialist, Office Administrator, Senior Inspectors, Inspectors 



Ocean Highway & Ports Authority | Continuing Engineering Services 

PORTMIAMI LAND USE PLAN FOR THE  

COUNTYLINE PROPERTY 
MIAMI, FL 
 

In 2013, TranSystems performed a comprehensive land use identification and 

feasibility analysis for PortMiami on a 100-acre parcel of property 

approximately 20 miles northwest of the Port. The Port and Florida East 

Coast Industries (Flagler) had entered into a preliminary agreement for the 

transfer of approximately 100 acres of a 500-acre site from FEC Industries 

to the Port for port-related uses. Realizing the need for an inland port facility 

within the greater Miami-Dade area, the Port contracted with TranSystems 

to identify appropriate and feasible uses for the property that would 

complement port operations; alleviate cargo congestion at the Port; allow 

for greater throughput; integrate with the goals and objectives of the Port’s 

2035 Master Plan; and serve to diversify the Port’s revenues. 

 

TranSystems performed and produced a final report that entailed the 

following efforts. Extensive site reconnaissance, comprehensive due diligence 

and document review to identify, analyze and evaluate: 

 Current uses of the property 

 Known existence of contaminants 

 Any development or use prohibitions as a result of wetlands or 

endangered/threatened species habitat 

 Accessibility by surface transportation and planned FDOT network 

improvements for movement to and from PortMiami and the 

distribution of cargo to and reception from non-port locations 

 Potential for rail access from Florida East Coast Railways 

 Availability of utilities 

 Zoning and land use designations 

 Planned developments in the surrounding area and compatibility with 

adjacent land uses 

Researching and identifying potential property uses and development needs 

that would integrate with the 2035 Master Plan to enhance the Port’s cargo 

handling capacity; diversify and expand the Port’s revenue generating 

activities; and create economic benefits and diversification for Miami-Dade 

Evaluating the development feasibility and economic viability of each 

previously identified land use, and identifying the most feasible uses. Further 

researching and evaluating eight (8) of the most viable uses through 

comprehensive evaluation reports prepared on: 

 Distribution Center and expansion to the Free Trade Zone 

 Facilities for cross-dock and transshipment operations 

 Storage and transshipment of refrigerated and perishable cargoes 

 Empty container storage, maintenance, and repair 

 Petroleum product storage and distribution 

 Truck parking 

 New auto and truck processing 

 Collection and processing for exporting previously owned vehicles 

Preparing a final report that presented all pertinent data, the rationale, and 

methodology for the identification and rank ordering of potential uses in 

decreasing order of development feasibility and economic viability 

 

Principal/Project Manager in Charge | Rick Ferrin, PE – Project Manager 

CLIENT 

PortMiami 

 

CLIENT CONTACT 

Kevin Linskey 

Deputy Port Director 

1015 North America Way 

Miami, FL 33132 

PH: (305) 347-5503 

Email:  ktl@miamidade.gov 

 

CONSULTANT COST 

$85,000 

 

PROJECT START AND END DATES 

June 2013 – November 2013 

 

PROJECT ROLE 

Subconsultant 

 

RELEVANCE TO CONTRACT 

 Port Facility & Infrastructure 

Planning  

 Port Management Market 

Identification and Analysis 

 Preparation of Stakeholder 

Reports, Public Information, and 

Media Management  

 Port Facility Development & 

Operations Feasibility Analysis 

 Market Opportunity Analysis & 

Evaluation  

 Economic Analysis & Regional 

Impact Evaluation 

 Facility/Infrastructure 

Development & Operations 

Planning 

EXPERIENCE I Transportation 



Cocoa Beach Fire Station #51 
Cocoa Beach, Florida  

               

      

F          

 

Services Provided  
Civil Engineering 
Construction Staking 
As-Built Surveying 
Easement & Legal 

Descriptions 

Construction Area 
1.70 ± Acres 

Clients 
Architects Design Group 

Owner’s Representative 
Zachary Montgomery 
Phone: (321) 868-3278 
Email: 
zmontgomery@cityofcocoabea
ch.com 

Cost of Project 
$4,500,000 + 

Project Duration 
Mar 2013 – Mar 2015 

Key Personnel  
David Lavender – Project 
Director / Lead Engineer 

All Key Personnel listed will be 

assigned to this contract. 

The new Cocoa Beach Fire Station #51 is 

approximately 23,000 sf three-story building and 

contains a five-bay apparatus garage. The required 

site civil design, permitting, and surveying services 

for the Fire Station were provided by Allen 

Engineering.  The 1.70 acre site presented some 

challenges in order to find the space to provide the 

proper emergency vehicle maneuvering and 

adequate parking spaces along with integrating the 

new fire station site with the existing city hall 

campus. Stormwater management is provided by 

several dry retention areas that are interconnected 

and discharge to the Banana River canal system. 

Potable water, fire protection water, and sanitary 

sewer were also designed by Allen Engineering to 

meet the various utility needs of the fire station, and 

included a grease trap and oil-water separator. The 

project was permitted with the City of Cocoa Beach, 

Cocoa, FDEP, FDOT, and SJRWMD.  

LLEN 
.,..._____._~ngineering,Inc. 



Cruise Terminal #1 & Parking Garage 
Port Canaveral, Florida 

               

      

F          

 

Services Provided  
Construction Staking 
As-Built Surveying 
Utility Locations 
Easement & Legal 

Descriptions 

Contract Amount  
Surveying - $140,000 

Client  
Ivey’s Construction 
4060 N Courenay Parkway 
Merritt Island, FL 32953 

Owner’s Representative 
David Perley 
Phone: (321) 783-7831 
Email: 
dperley@portcanaveral.com 

Cost of Project 
$65,000,000 + 

Project Type  
New Construction 

Key Personnel  
Michael Allen – Project 
Director 
Robert Salmon – Chief 
Surveyor 

All Key Personnel listed will be 

assigned to this contract. 

Allen Engineering was involved with Canaveral Port 

Authority’s latest endeavor.  This design build 

project was open for operation in December 2014.  

Meeting the federal requirements of Custom Border 

Patrol and Homeland Security, the 187,500 square-

foot Cruise Terminal is the first major terminal to be 

built on the south side of the channel and will allow 

passengers and crew to walk to nearby dining and 

entertainment options for the first time.  This new 

terminal, covering around 30 acres, is designed to 

accommodate today’s largest ships, which hold over 

6,000 passengers and close to 3,000 crew 

members.  A three-story parking garage, containing 

over 1000 parking spaces and was constructed in 

concert with the cruise terminal on the same site.  

Allen Engineering provided the construction staking, 

utility locates and easement descriptions, and was 

the Civil Engineer of record for this entire project 

LLEN 
.,..._____.~ngineering,Inc. 



Cove Area / Exploration Tower and Roadways 
Port Canaveral, Florida 

               

     

F           

 

Services Provided  
Potable Water Service Design 
Sanitary Sewer Service Design 
Water Service for Fire Protect 
Paving and Drainage Design 
Stormwater Management 
Permitting / Constr. Admin. 
Pre-Design Survey 
Construction / As-Built Survey 
Utility Investigation/Locations 

Contract Amount  
Engineering - $198,600 
Surveying - $160,000 

Construction Area 
25 ± Acres 

Cost of Project 
$30,000,000 + 

Project Type 
New Construction 

Owner’s Representative  
Bill Crowe, P.E. 
445 Challenger Road, Ste 301 
Cape Canaveral, FL 32920 
Phone: (321) 783-7831 
Email: 
bcrowe@portcanaveral.com 

Project Duration  
Aug 2011 – Dec 2013 

Key Personnel  
Michael Allen – Project 
Director 
David Lavender – Sr. Civil 
Engineer 
Robert Salmon – Chief 
Surveyor 

All Key Personnel listed will be 

assigned to this contract. 

Allen Engineering was proud to be a part of 

Canaveral Port Authority’s $30 million, 22,000 

square-foot Exploration Tower.  This tower is the 

centerpiece of an extensive redevelopment of The 

Cove, a harbor side dining and retail area, as well as 

a community hub.  It is also a repository of local 

history, a visitor magnet, and a gateway to the 

region’s attractions.  When completed, The Cove will 

be home to nearly 500,000 square feet of leasable 

office space, as well as restaurant and retail space. 

A 6,000 seat Amphitheater was also planned. The 

project included the construction of paved parking, 

water and wastewater systems, and an upgraded 

stormwater management system to serve the entire 

Canaveral Cove area.  The area includes the new 

Exploration Tower, a pedestrian promenade, and the 

extension of Mullet Drive.  Allen Engineering worked 

for several clients on this project and was the Civil 

Engineer and Land Surveyor of record for this entire 

project. 

LLEN 
.,..._____._~ngineering,Inc. 



Seaport Canaveral Fuel Storage Tank Farm 
Port Canaveral, Florida 

               

     

F           

 

Services Provided  
Potable Water Service Design 
Sanitary Sewer Service Design 
Water Service for Fire Protect 
Paving and Drainage Design 
FDOT Roadway Design 
Permitting / Constr. Admin.  
Surveying – Pre-Design and 

Construction 

Contract Amount  
Engineering – $665,000 
Surveying – $230,000 

Construction Area 
36 Acres ± 

Cost of Project 
$150,000,000 

Project Type 
New Construction 

Owner’s Representative  
Juriaan Steenland 
555 Highway 401 
Cape Canaveral, FL 32920 
Phone: (321) 783-4890 
Email: jus@sc.vitt.com 

Project Duration  
January 2007 – May 2010 

Key Personnel  
Michael Allen – Project 
Director 
David Lavender – Lead Civil 
Engineer 
Bob Salmon – Chief Surveyor 

All Key Personnel listed will be 

assigned to this contract. 

This project required site civil design, permitting and 

all surveying services for the new fuel storage 

terminal at Port Canaveral.  The project provided 24 

new storage tanks with the larger tanks having a 

capacity of 6.3 million gallons of fuel per tank.  The 

project required the installation of over 6,000 piles to 

support tanks, pipelines, and other miscellaneous 

structures.  Unique to this project was the use of 

innovative stormwater management features.  These 

features include special drainage inlet traps, a 

25,000 gallon capacity oil/water separator unit, and 

over 2,600 feet of swales with underdrains. The 

pipeline extends to the north pier dock area where 

fuel transport vessels off load weekly deliveries of 

various fuels for the Central Florida region.  Allen 

Engineering also developed plans for delivery of 

bunker fuels to the various cruise liners located 

throughout the Port.  The project was completed in 

early 2010 for full operations. 

LLEN 
.,..._____.~ngineering,Inc. 



Port of Fernandina Maintenance Dredging, Nassau County, FL 
Worldwide Terminals Port of Fernandina 
2345 Friendly Road 
Fernandina Beach, Florida 32034 
904-990-1400

ESI is currently performing environmental permitting and sediment sampling for the Maintenance Dredging of the 
Port of Fernandina.  ESI collected sediment samples from the proposed dredging location within the berth area of 
the Port.  ESI is also preparing an Environmental Resource Permit and a FDEP Sovereign Submerged Lands 
Authorization. 

ESI Cost $30,600.00 

Canaveral Port Authority Rail Extension, Brevard County, FL 
TranSystems 
200 E Robinson Street, Suite 600 
Orlando, Florida 328 
407-875-8900
ESI completed a feasibility assessment for the proposed rail alignment through the Kennedy Space Center to Port
Canaveral as well as a feasibility assessment for two alternative routes, Port Canaveral’s Northside Cargo Area to
FEC mainline railway long the 528 corridor and Cape Canaveral Air Force Station.  ESI also performed a
supplemental bald eagle nest survey of potential alternative alignments for the rail extension.  ESI is current
working on the environmental impact statement for the rail alignment, 2013 - 2018
ESI cost:  $192,643.00

JAXPORT Intermodal Container Transfer Facility, Duval County, FL 
TranSystems 
200 E Robinson Street, Suite 600 
Orlando, Florida 328 
407-875-8900
EIS completed a wetland delineation and permitting for the U.S. Army Corps of Engineers and the Florida
Department of Environmental Protection on the Dames Point Road relocation.  ESI also performed gopher
tortoise coordination and authorization, a limited Phase II Environmental Site Assessment and a Gun Range
Cleanup on a historic gun range, 2013-2014
ESI Cost $156,630.00

~ ENVIRONMENTAL SERVICES, INC. 



MARTIN ASSOCIATES 

Worldwide Terminals Fernandina 
Martin Associates, a subconsultant to Transystems, conducted a market analysis as part of a bond 
justification report for Worldwide Terminals Fernandina. The analysis focused on historical cargo 
volumes handled at Worldwide including non-containerized KLB paper, pulp and containerized 
volumes to the Caribbean, particularly Bermuda. Historical volumes of each commodity were analyzed 
with respect to regional port competition including Jacksonville, Savannah and Charleston. Martin 
Associates used proprietary in-house data to estimate truck cost savings per container of Using 
Fernandina Beach over South Florida ports to serve the Caribbean market. Containerized and non-
containerized market potential was identified and cargo volumes for each key commodity were 
projected for the long-term. The resulting projections were used in a financial proforma that was 
presented to bond rating agency UBS. Finally, Martin Associates assisted with stress tests to the 
financial model to identify financial feasibility. 

FEC/Port Canaveral Market Analysis 
Martin Associates was retained by the Florida East Coast Railway to identify non-containerized cargo 
market opportunities that could potentially be served by an on-port rail facility at Port Canaveral. Two 
market sectors presented potential opportunities for use of the rail facility. The first sector represented 
non-port related cargo markets within the Port Canaveral area. This included large markets of both 
truck and rail movements into and out of the area. The second sector represents potential 
opportunities with current and future tenants, importers and exporters, and domestic shippers and 
consignees using Port Canaveral. This includes current commodities now trucked to and from the 
Port as well as potential new commodities generated in the opening of new Port tenants’ and Port 
users’ markets. The market opportunities, both on-port and off-port, were evaluated based on market 
volume, commodity and proximity to the Port/rail service feasibility. Competing transportation costs 
are estimated to identify the potential competing cost for the current routings. Commodities evaluated 
included aggregate/cement, wood pellet exports, ethanol and lumber. 

Port Canaveral Market Analysis 
Port Canaveral Container and Auto Market Assessment- As a follow up to the FEC/Port Canaveral 
bulk analysis, Martin Associates analyzed waterborne, rail and truck flows into/out of the Central 
Florida region for containers and autos. From the data analysis, key carriers trade lanes and shippers 
were identified. Target markets for the Port to pursue were also identified. The study also included a 
landed cost analysis to demonstrate Port Canaveral's competitive position to serve Orlando and 
Atlanta with respect to various trade lanes. Lastly, potential strategic direction was recommended. 

Global Opportunities Study 
Martin Associates completed a study regarding the potential opportunities facing the Florida Seaports, 
and developed logistics strategies to capture additional import and export cargo moving to and from 
Florida via other non-Florida ports. These strategies include the development of a distribution center 
logistics strategy, an ocean carrier strategy and a strategy directed at beneficial cargo owners. 

Florida Logistics Center Market Assessment Update 
Florida Logistics Center Market Assessment Update- Martin Associates was retained by the Florida 
Department of Transportation (FDOT) to assess the potential of future distribution center (DC) and 
warehousing activity in Florida to serve the Florida consumer market. The market analysis updates 



and builds off of many elements contained in the previous study completed by Martin Associates for 
FDOT (and the Port of Palm Beach) in 2008. The analysis is structured to assess the competitiveness 
of each of Florida's key regions in terms of providing logistics services to serve the Florida market. 
The focus is on the potential to develop logistics centers, which consist of clusters of distribution 
centers sharing common infrastructure such as intermodal container transfer facilities (ICTF), major 
highway interchanges, and security and information technologies. The clustering of distribution 
centers also provides a magnet effect to secure truck and equipment services and availability, and 
capitalize on the empty backhaul market that characterizes the Florida truck market. However, the 
analysis is also key in assessing optimal sites for single distribution centers to serve the Florida retail 
and wholesale consumption markets. The report analyzes scenarios of Florida-based DC as well as 
out-of-state DCs serving the Florida consumption market. 

Freight Flow Study 
We were the co-author and the technical/economic lead on the Florida Trade Flow and Logistics 
Study completed for the Florida Chamber of Commerce Foundation and the Florida Department of 
Transportation. As part of this study, Martin Associates developed a detailed origin-destination cargo 
flow data base, which details rail and truck movements to and from Florida counties and Business 
Economic Areas throughout the United States. We have also developed similar marine cargo origin-
destination data bases, by Florida county, commodity and current Florida and non-Florida ports used. 
This study and its results were key in attracting the attention of Governor Scott to focus the State’s 
interest in seaport and logistics industry as a catalyst for economic development. 

Jaxport Master Plan 
 Martin Associates and our project team were retained by the Jacksonville Port Authority (JAXPORT) 
to develop a long term strategic master plan to guide the future development of the Port. The plan 
includes a detailed market analysis, including an assessment of historical and projected cargo 
throughput under both the current authorized 40-foot channel as well as a deepened 47-foot channel. 
The physical operating profiles of the marine terminal facilities owned by JAXPORT were used to 
develop theoretical capacity constraints of each terminal, and a gap assessment was developed to 
compare the demand for the current marine terminal facilities compared to the capacity of the facilities 
under an optimal, state-of-the-art operation. Also, a detailed cruise market assessment was conducted 
in order to determine the future potential for the cruise business at JAXPORT, and the impact of the 
Dames Point Bridge height on the ability to serve the future cruise fleet that would be deployed at 
Jacksonville. Given the cargo market projections and findings of the cruise market analysis, a facilities 
development plan was formulated to accommodate the market projections under both a status quo 
channel depth, as well as, deep water 47-foot channel depth. Conceptual development options and 
associated order of magnitude costs of the options to accommodate future market demands were 
formulated and then subjected to a financial feasibility assessment. Recommendations were then 
formulated to maximize future port capacity while minimizing costs. 

Port of Jacksonville Strategic Plan 
We have completed (2014) a long term development strategy for the Port of Jacksonville. This study 
included terminal specific demand and capacity analysis, the identification of strategies to remedy 
capacity constraints including terminal densification of both autos and container operations; the 
development of on-dock rail operations to serve both the auto and container operations; the 
realignment of terminals and tenants to match terminal water depth and maintenance dredging needs 
with design draft of specific carriers; the development of new terminals in the long term including the 
identification of available land and strategies to purchase the needed land; and the development of the 



financial feasibility of the long term development plan, including order of magnitude costs for terminal 
development and re-configuration of existing terminals. A near term and longer term facilities 
development strategy is being developed, with a focus on a deep water longer term facilities 
development strategy with authorization for a 47 ft. channel. Alternative financing strategies were 
developed, including an accelerated dredging financing plan. 
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CRUISE TERMINAL 1 
Port Canaveral, Florida 

Approximately one year from award to the opening of Port Canaveral’s newest 
cruise terminal meant the TLC team worked aggressively to meet the schedule, 
budget and creative concept. Cruise Terminal 1 is located on the south side of the 
harbor, known as The Cove, offering passengers and crew the opportunity to walk 
to numerous dining, retail and entertainment options. 

Designed to meet the rigorous requirements of the U.S. Customs and Border Patrol 
(CBP), the two-story terminal has the ability to process the largest cruise ships in 
the world, with passenger and crew counts well over 6,000, and simultaneously 
accommodate both embark and debark operations. One of its unique 
characteristics is a 1,600 seat passenger pre-boarding area that can be converted 
into a 1,000 seat venue for community events. 

Structural systems include composite concrete, structural steel elevated decks and 
walkways supported by durable precast concrete tilt-up panels and a precast 
concrete deep pile foundation system. Structural systems are designed to 
accommodate the Port’s coastal exposure and corrosive environment. 

HVAC systems feature high-efficiency, 100% outside air packaged rooftop units 
with internal energy recovery wheels to decouple the ventilation load from the 
space cooling load. During occupied mode, the remainder of the load not satisfied 
by the outdoor air units is met by high-efficiency rooftop units with minimal outdoor 
air. The 10-foot-wide, 1,500-foot-long loading bridge uses an innovative series of 
miniature split wall mounted HVAC systems allowing only portions of the bridge 
being used to be conditioned while the remainder is shut off. 

The terminal includes redundant power systems and is serviced by a 4000A utility 
service with a 2.25MW diesel generator for backup power of the entire facility. LED 
energy-efficient lighting and lighting controls are found through the building 
management system, which allows for remote control of lighting. Site lighting is 
controlled by the port-wide wireless control system. TLC also designed access 
control and closed-circuit television camera systems that provide safety and 
security for guests, crew members, and CBP personnel. 

TLC also designed access control and closed-circuit television (CCTV) camera 
systems that include 158 cameras and covers 85 doors to provide safety and 
security for the guests, crew members, and CBP personnel. 

ARCHITECT 

BEA Architects 

Miami, Florida 

CONSTRUCTOR 

Ivey’s Construction 

Cocoa, Florida 

OWNER 

Canaveral Port Authority 

Port Canaveral, Florida,  

MAJOR COMPONENTS 

Loading Bridge 
1,600-seat Pre-Boarding Area 
Check-in Stations 
Bagging Handling 
Designed to CBP Criteria 
Coastal Design & Construction 
Redundant Power Systems 
Extensive Security Systems 

SIZE 

188,514 square feet 

CONSTRUCTION COST 

$50.5 Million 

COMPLETION DATE 

2014 

TLC SERVICES 

Mechanical, Electrical, Plumbing,Fire 
Protection, Audio-Visual, Voice-Data, 
Security, Structural, Energy Modeling, 
Commissioning 



Port of Fernandina Pavement Distress
Fernandina Beach, Florida

UES completed a subsurface exploration at the site of the distressed 
pavement at the Port of Fernandina located in Fernandina Beach, 
Florida.

UES understands that there has been some settlement and distress of a 
concrete/asphalt apron that connects a concrete bridge to an existing 
wharf at the Port of Fernandina. Based on the design plans provided, 
the existing bridge is supported on 18” square precast/prestressed 
driven concrete piles with an allowable compression capacity of 80 
tons. 

The purposes of this exploration were:

■ to explore the general subsurface conditions within the vicinity of the
distressed structure,

■ to interpret and evaluate the subsurface conditions with respect to
the date obtained, and

■ to provide geotechnical engineering recommendations for
procedures to remediate consolidated clayey soils and a review of
specifi cations for remedial measures.

The report UES provided to the client presents an evaluation of site 
conditions on the basis of traditional geotechnical procedures for site 
characterization. 

Scope of Services: 

Geotechnical Evaluation

Role:

Geotechnical Engineer

Owner: 

TranSystems
200 East Robinson Street
Suite 600
Orlando, Florida 32801

Contact Information:

Gail Woods
Professional Engineer
glwoods@transystems.com

904-245-6500

Project Manager:

Stephen Weaver, PE

Approximate Universal Fee:

$7,500

Completion Date:

Ongoing

universalengineering.com

UNIVERSAL 
ENGINEERING SCIENCES 



PET MSC Yard Port Everglades - Additional Borings
Fort Lauderdale, Florida

This project consists of the planning and design of foundations for 
a rolling lift system. The purpose of the geotechnical services was to 
gather generalized subsurface soil data in order to develop recom-
mendations for site preparation, foundation design, and slab-on-grade 
design guidelines.

Scope of Services: 

Standard Penetration Test 
Soil Borings

Role:

Geotechnical Engineer

Owner: 

BEA Architects, Inc.
3075 NW South River Drive
Miami, Florida 33142

Contact Information:

Adrian Price
Architect
adrian@beai.com
305-461-2053

Project Manager:

Peter Read, PE

Approximate Universal Fee:

$8,000

Completion Date:

June 2016

universalengineering.com

UNIVERSAL 
ENGINEERING SCIENCES 



Tampa Butane Rail Offload Terminal
Tampa, Florida

UES completed a geotechnical exploration at the proposed Tampa 
Butane Rail Offload Terminal at the Port of Tampa. 

The project consists of new offload butane tanks, offload structures, 
and associated pipe rack and paved areas. Each butane tank will be 
supported by two concrete cradles. 

The purpose of our services was:

■ To explore the general subsurface conditions at the site using
Standard Penetration Test (SPT) borings,

■ To interpret and review the subsurface conditions with respect to the
proposed construction as it was described to us, and

■ To provide geotechnical engineering design information and
recommendations, and general recommendations for site
preparation.

Scope of Services: 

Geotechnical Evaluation

Role:

Geotechnical Engineer

Owner: 

Gonzalez and Sons Equipment, Inc.
PO Box 126370
14450 NW 102 Avenue
Hialeah, Florida 33012

Contact Information:

Diana Estrada
Construction Coordinator
diana.e@gonzalezandsons.net
305-822-5455

Project Manager:

Dusan Jovanovic

Approximate Universal Fee:

$10,000

Completion Date:

June 2018

universalengineering.com
UNIVERSAL 
ENGINEERING SCIENCES 



CoCo Cay Pier Development
Little Stirrup Cay, Bahamas

UES provided concrete testing services with the American Bridge 
Company for the Royal Caribbean Cruise LTD. 

Scope of Services: 

Construction Materials Testing

Role:

Geotechnical Engineer

Owner: 

American Bridge Company
5411 West Tyson Avenue
Tampa, Florida 33611

Contact Information:

Rob Conroy
Project Manager
rconroy@americanbridge.net
813-254-4127

Project Manager:

Jeff Pruett, PE

Approximate Universal Fee:

$200,000

Completion Date:

Ongoing

universalengineering.com

UNIVERSAL 
ENGINEERING SCIENCES 



Dodge Island - Port of Miami Tunnel Project
Miami, Florida

The $900M Port of Miami Tunnel project included a 3,900 lf, 41-ft 
diameter, 120-ft deep tunnel beneath Biscayne Bay in Miami, Florida. 
UES performed over $5M in geotechnical exploration and specialty 
engineering, including SPT borings, rock coring, CPT soundings, 
geophysical exploration, and barge CPTs and rock coring. UES also 
provided Contractor Quality Control testing, inspection, and laboratory 
testing/reporting. 

Scope of Services: 

Standard Penetration Tests 
Soil Borings

Role:

Contact Driller

Owner: 

Bouygues Civil Works Florida, Inc.
1050 McArthur Causeway
Miami, Florida 33132
305-613-8945

Contact Information:

Philippe Bourdon
Technical Manager
p.bourdon@bouygues-construction.com
305-613-8945

Project Manager:

Scott Rowe

Approximate Universal Fee:

$2.8million

Completion Date:

June 2013

universalengineering.com

UNIVERSAL 
ENGINEERING SCIENCES 
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This instrument prepared by or under the direction of: 

 

Robert R. McDonald, Esq. 

Greenberg Traurig, P.A. 

P.O. Drawer 1838 

Tallahassee, FL 32302 

(850) 222-6891 

 

 

 
 

 

 
 

 

 
 

 

 
(This space reserved for Clerk) 

QUIT CLAIM DEED 

THIS QUIT CLAIM DEED, executed and delivered as of the _____ day of _________, 

2019, by and from OCEAN HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY, 

a public body politic, the address of which is 86130 License Road, Suite 9, Fernandina Beach, FL 

32034, GRANTOR, to ABP FL (Yulee) LLC, a Delaware limited liability company, the address 

of which is P.O. Box 672828, Marietta, GA 30006, GRANTEE (as used herein the singular shall 

include the plural, as the case may be); 

WITNESSETH: 

That the said GRANTOR, for and in consideration of the sum of $10.00, in hand paid by 

the GRANTEE, the receipt whereof is hereby acknowledged, does hereby remise, release, and 

quit-claim unto the GRANTEE forever, all the right, title, interest, claim, and demand which the 

GRANTOR has in and to the following described lot, piece, or parcel of land, situate, lying, and 

being in Nassau County, Florida, to wit: 

SEE EXHIBIT A ATTACHED HERETO AND MADE A PART HEREOF 

Property Appraiser’s Parcel Tax ID No.:  A portion of 51-3N-27-0000-0001-0130 

TO HAVE AND TO HOLD the same together with all and singular the appurtenances 

thereunto belonging or in anywise appertaining, and all the estate, right, title, interest, lien, equity, 

and claim whatsoever of the GRANTOR, either in law or equity, to the only proper use, benefit, 

and behalf of the GRANTEE. 
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IN WITNESS WHEREOF, the GRANTOR has signed and sealed these presents the day 

of year first above written. 

Signed, sealed, and delivered in the presence of: OCEAN HIGHWAY AND PORT 

AUTHORITY OF NASSAU COUNTY 

____________________________________ By: _________________________________ 

Print Name: __________________________ Name: ______________________________ 

 Chairman 

____________________________________ 

Witness Name: _______________________ 

STATE OF FLORIDA 

COUNTY OF NASSAU 

The foregoing instrument was acknowledged before me this ___ day of _______, 2019, by 

____________________________________, Chairman of the Ocean Highway And Port 

Authority Of Nassau County, and who executed the foregoing on behalf of the Ocean Highway 

And Port Authority Of Nassau County, a body politic, and who is personally known to me (or who 

has produced ___________________ as identification). 

NOTARY PUBLIC 

____________________________________ 

Name: 

STATE OF  __________________________ 

My Commission Expires: _______________ 

(Seal) 
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A parcel of land being a portion of the JOHN LOWE MILL GRANT, Section 51, Township 3 North, Range 

27 East, Nassau County, Florida, and being more particularly described as follows: 

Commence at the centerline intersection of State Road No. 200/A-1-A, a 200 foot right-of-way, and 

State Road No. 200-A (also known as Chester Road) a 100 foot right-of-way; thence N.07°51’50”E. and 

along said centerline of State Road No. 200-A, 32.43; thence N.72°46’59”W. and parallel to said 

centerline of State Road No. 200/A-1-A, 2481.53 feet to the point of  a curve to the left, said curve being 

concave to the Southwest, having a radius of 5730.17 feet, and a delta angle of 11°58’00”; thence 

Northwesterly along said curve and parallel to the said centerline, an arc distance of 1196.79 feet to the 

point of tangency; thence N.84°44’59”W. and parallel to the said centerline, 299.61 feet; thence 

N.05°15’01”E., 70.00 feet to the Northerly right-of-way line of said State Road No. 200/A-1-A, said point 

being the point of a curve to the right, said curve being concave to the Northeast, having a radius of 

50.00 feet, and a delta angle of 90°00’00”, thence Northerly along said curve, an arc distance of 78.54 

feet to the point of tangency; thence N.05°15’01”E., 152.24 feet to the point of a curve to the left, said 

curve being concave to the Southwest, having a radius of 773.55 feet, and a delta angle of 23°25’27”; 

thence Northerly along said curve and arc distance of 316.25 feet to the point of tangency; thence 

N.18°10’26”W., 1391.39 feet to the point of a curve to the left, said curve being concave to the 

Southwest, having a radius of 573.95 feet, and a delta angle of 45°34’58”; thence Northwesterly along 

said curve, an arc distance of 456.62 feet to the point of tangency;  thence N.63°45’25”W., 904.22 feet 

to the POINT OF BEGINNING, said point being the point of a curve to the right, said curve being concave 

to the Northeast, having a radius of 359.26 feet, and a delta angle of 76°25’49”; thence Northerly along 

said curve an arc distance of 479.24 feet to the point of tangency; thence N.12°40’24”E., 452.66 feet to a 

point on the South boundary of lands described in  O.R. Book 1577, Page 1447 of the Public Records of 

Nassau County, Florida; thence along said South boundary, N.63°45’25”W., 102.87 feet; thence 

S.12°40’24”W., 476.79 feet to a point of a curve to the left, said curve being concave to the Northeast, 

having a radius of 459.26 feet, a delta angle of 37°53’53”, thence Southerly along said curve an arc 

distance of 303.77 feet; thence S.63°45’25”E., 286.10 (247.48 feet per O.R. Book 730, Page 379) feet to 

the POINT OF BEGINNING. 

Above description is intended to describe any portion of lands described in O.R. Book 730, Page 379 that 

lie within O.R. Book 1231, Page 541.  Description per O.R. 730, Page 379 appears to not close by 38.62 

feet. 
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LEGAL DESCRIPTION - RECORDED RIGHT OF WAY O;-.,t:O ..>.;, ~ 
~< "'co NORTHERLY TRACT ~c Oc9 

q.0 S' 
PART OF THAT CERTAIN TRACT OR PARCEL OF LAND BEING A PORTION OF THE JOHN LOWE a' 
MILL GRANT, SECTION 51, TOWNSHIP 3 NORTH, RANGE 27 EAST, NASSAU COUNTY, FLORIDA, 
AS RECOROED IN OFFICIAL RECOROS VOLUME 730, PAGE 381 OF THE PUBLIC RECORDS OF 
NASSIIU COUNTY, FLORIDA, AND BEING MORE PARTICUIARL Y DESCRIBED AS FOUOWS: 

FOR A POINT OF REFERENCE COMMENCE AT THE INTERSECTION OF THE CENTERLINE OF 
STATE ROAD NO. 200/ A-l•A (A VARYING RIGHT·OF•WAY ACCORDING TO DEPARTMENT OF 
TRANSPORTATION RIGHT OF WAY MAPS, SECTION 74080-2503) WITH THE CENTERLINE OF 
STATE ROAD NO. 200-A / CHESTER ROAD ( A 100 FOOT WIDE RIOHT•OF-WAY ACCORDING TO 
DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY MAPS SECTION 74600-2150 ( 7480-1751) 
AND RUN NORTH 07" 51' so· EAST ALONG THE LAST MENTIONED CENTERLINE A DISTANCE OF 
32.43 FEET TO A POINT WHERE LAST MENTIONED CENTERLINE INTERSECTS THE CENTER· 
LINE OF THE SURVEY OF THE AFOREMENTIONED STATE ROAD NO. 200 / A· 1 ·A ; RUN THENCE 
NORTH 72" 48' 59" WEST ALONG SAID CENTERLINE OF THE SURVEY A DISTANCE OF 2,481.53 
FEET TO A POINT OF CURVATURE; RUN THENCE IN A WESTERLY DIRECTION ALONG THE ARC 
OF A CURVE IN SAID CENTERLINE OF SURVEY, SAID CURVE BEING CONCAVE TO THE SOUTH 
ANO HAVING A RADIUS OF 5,730.17 FEET, A CHORD DISTANCE OF 1,104.82 FEET TO THE POINT 
OF TANGENCY OF SAID CURVE, THE BEARING OF TttE AFOREMENTIONED CHORD BEING 
NORTH 78° 45' 59" WEST; RUN THENCE NORTH 84° 44' 59• WEST CONTINUING ALONG SAID 
CENTERLINE OF THE SURVEY A DISTANCE OF 299.81 FEET TO A POINT; RUN THENCE NORTH 
os• 15' 01· EAST A DISTANCE OF 70.00 FEET TO POINT ON THE NORTHERLY RIGHT-OF-WAY 
LINE OF SAID STATE ROAD NO. 200/ A·l·A; RUN THENCE IN A NORTHWESTERLY DIRECTION 
ALONG THE ARC OF A CURVE; SAID CURVE BEING CONCAVE TO THE NORTHEAST AND 
HAVING A RADIUS OF 50.00 FEET, A CHORD DISTANCE OF 70.71 FEET TO THE POINT OF 
TANGENCY OF SAID CURVE, THE BEARING OF THE AFOREMENTIONED CHORD BEING NORTH 
~··«·sq• WF!IT; RI IN THFNCF NORTll 05° 15' or EAST. A DISTANCE OF 152.24 FEET TO A 
POINT OF CURVATURE OF A SECOND CURVE: RUN THENCE IN A NORTHERLY DIRECTION 
ALONG THE ARC OF A CURVE, SAID CURVE BEING CONCAVE TO THE WEST AND HAVING A 
RADIUS OF 773.55 FEET, A CHORD DISTANCE OF 314.05 FEET TO THE POINT OF TANGENCY 
OF SAID CURVE, THE BEARING OF THE AFOREMENTIONED CHORD BEING NORTH 06" 27' 43" 
WEST; RUN THENCE NORTH 18° 10' 26" WEST A DISTANCE OF 1,391.39 FEET TOA POINT OF 
CURVATURE OF A THIRD CURVE: RUN THENCE IN A NORTHWESTERLY DIRECTION ALONG 
THE ARC OF A CURVE, SAIO CURVE BEING CONCAVE TO THE SOUTHWEST AND HAVING A 
RADIUS OF 573.95 FEET, A CHORD BEARING AND DISTANCE OF NORTH 400 57' 5G" WEST: 
444.87 FEET TO THE POINT OF TANGENCY OF SAID CURVE; THENCE NORTH 63° 45' 25" 
WEST, II04.22 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE NORTHEASTERLY 
HAVING A RADIUS OF 359.28 FEET: RUN THENCE ALONG THE ARC OF SAID CURVIE THROUGH 
A CENTRAL ANGLE OF 78° 25' 49", A DISTANCE OF 479.24 FEET TO THE POINT OF TANGENCY, 
SAID CURVE BEING SUBTENDED BY A CHORD BEARING AND DISTANCE OF NORTH 25° 32' 30" 
WEST, 444.4g FEET; THENCE NORTH 12" 40' 24" EAST, 452.88 FEET TO THE POINT OP 
BEGINNING: 

FROM THE POINT OF BEGINNING TliENCE RUN NORTH 83° 45' 25" WEST, 102.87 FEET; 
THENCE NORTH 12" CO' 24" EAST, 279.81 FEET: THENCE NORTH 3D0 58' co· WEST, 9B.51 FEET: 
THENCE NORTli 12" 40' 24" EAST, 212.62 FEET TO A POINT LYING IN THE SOUTHERLY LINE OF 
THE CSX TRANSPORTATION RIGHT OF WAY ( 120' RIGHT OF WAY); THENCE SOUTH 83° 45' 25" 
EAST ALONG AND WITH SAID SOUTHERLY LINE 172.82 FEET TO A POINT; THENCE SOUTH 12" 
40' 24" WEST, 547.11 PEET TO THE POINT OF BEGINNING. 

CONTAINS 71,003 SQUARE FEET OR 1.83 ACRES, MORE OR LESS. 

EASEMENTS, ENCROACHMENTS AND ENCUMBRANCES, IF ANY, llAVE NOT BEEN 
ADDRESSED NOR INCLUDED. 

~ ~_:_-Sl~-~ff:~~~~:~:'~~7~~:~~'5;7:l:"}?~f-j~:-~~--:~E;;~~:~~~f{::~ -~---· . 
. - . ~--;:_"-~~:....;-· 

- '~ - .. 
---------·----__ -:-:·.-.-:--.-·:::.::-.·· --·--- ---·----. --- --- ··- -
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SOUTHERLY TRACT IC/Al R£co11us 

PART OF lHAT CERTAIN TRACT OR PARCEL OF LAND BEING A PORTION OF THE JOHN LOWE 
MILL GRANT, SECTION 51, TO\fflSHIP 3 NORTH, RANGE 27 EAST, NASSAU COUNTY, FLORIDA, 
AS RECORDED IN OFFICIAL RECORDS VOLUME 730, PAGE 381 OF THE PUBLIC RECORDS OF 
NASSAU COUNTY, FLORIDA, ANO BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

FOR A POINT OF REFERENCE COMMENCE AT THE INTERSECTION OF THE CENTERLINE OF 
STATE ROAD NO. 200 / A-t•A (A VARYING RIGHT-OF-WAY ACCORDING TO DEPARTMENT OF 
TRANSPORTATION RIGHT OF WAY MAPS, SECTION 74000-2503) WITH THE CENTERLINE OF 
STATE ROAD NO. 200-A / CHESTER ROAD ( A 100 FOOT WIDE RIGHT-OF-WAY ACCORDING TO 
DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY MAPS SECTION 74800-2150 ( 7460-175 D 
AND RUN NORTH 07" 51' 50" EAST ALONG THE LAST MENTIONED CENTERLINE A DISTANCE OF 
32.43 FEET TO A POINT WHERE LAST MENTION~D CENTERLINE INTERSECTS THE CENTER· 
LINE OF THE SURVEY OF THE AFOREMENTIONED STATE ROAD NO. 200 / A-t·A; RUN THENCE 
NORTH 7~ 46' 59" WEST ALONG SAID CENTERLINE OF THE SURVEY A DISTANCE OF 2,481.53 
FEET TO A POINT OF CURVATURE: RUN THENCE IN A WESTERLY DIRECTION ALONG THE ARC 
OF A CURVE IN SAID CENTERLINE OF SU!lVEY, SAID CURVE BEING CONCAVE TO THE SOUTH 
ANDIIAVING A RADIUS OF 5,730.17 FEET, A CHORD DISTANCE OF 1,194.82 FEET TO THE POINT 
OF TANGENCY OF SAID CURVE, THE BEARING OF THE AFOREMENTIONED CHORD BEING 
NORTH 7f' 45' 59" WEST; RUN THENCE NORTH 84° 44' 59" WEST CONTINUING ALONG SAID 
CENTERLINE OF THE SURVEY A DISTANCE OF 299.81 FEET TO A POINT; RUN THENCE NORTH 
05° 15' 01" EAST A DISTAi/CE OF 70.00 FEET TO PO/NT ON THE NORTHERLY RIGHT-OF-WAY 
LINEOF SAID STATE ROAD NO. 200 I A·1-A; RUN THENCE IN A NORTIIWESTERLY DIRECTION 
ALONG THE ARC OF A CURVE: SAID CURVE BEING CONCAVE TO THE NORTHEAST AND 
HAVING A RADIUS OF 50.00 FEET, A CHORD DISTANCE OF 70.71 FEET TO THE POINT or
TANGENCY OF SAID CURVE, THE BEARING OF THE AFOREMENTIONED CHORD BEING NORTH 
39" •W 59" WEST; RUN THENCE NORTH 05° 15' 01" EAST, A DISTANCE OF 152.24 FEET TO A 
POINT OF CURVATURE OF A SECOND CURVE; RUN THENCE IN A NORTHERLY DIRECTION 
Al ONr. THF ARC: OF A CURVE, SAID CURVE BEING CONCAVE TO THE WEST AND HAVING A 
RADIUS OF 713.55 FEET, A CHORD DISTANCE OF 314.05 FEET TO THE POINT OF TANGENCY 
OF SAID CURVE, THE BEARING OF THE AFOREMENTIONED CHORD BEING NORTH 118° 27 43" 
WEST; RUN THENCE NORTH If' 10' 28" WEST A DISTANCE OF 1,391.39 FEET TO A POINT OF 
CURVATURE OF A THIRD CURVE; RUN THENCE IN A NORTHWESTERLY DIRECTION ALONG 
THE ARC OF A CURVE, SAID CURVE BEING CONCAVE TO THE SOUTHWEST AND HAVING A 
RADIUS OF 573.95 FEET, A CHORD BEARING AND DISTANCE OF NORTH 40° 57 56" WEST: 
444.87 FEET TO TNE POINT OF TANGENCY OF SAID CURVE; THENCE NORTH 83° 45' 25" 
WEST, 904.22 FE"1 TO THE POINT OF BEGINNINQ: 

FROM THE POINT OF BEGINNING, SAID POINT OF BEGINNING ALSO BEING THE POINT OF 
CURVATURE OF A CURVE CONCAVE NORTHEASTERLY HAVING A RADIUS OF 359.26 r-EET; 
RUN THENCE ALONG THE ARC OF SAID CURVE THROUGH A CENTRAL ANGLE OF 78° 25' 49", A 
DISTANCE OF 479.24 FEET TO THE POINT OF TANGENCY, SAID CURVE BEING SUBTENDED BY 
A CHORD BEARING AND DISTANCE OF NORTH 25° 32' 30" WEST, 444.49 FEET; THENCE 
NORTH 12° 40' 24" EAST, 452.66 FEET; THENCE NORTH 83° 45' 25" WEST, 102.87 FEET; THENCE 
SOUTH 1~ 40' 24" WEST, 478.80 FEET TO A POINT OF CURVATURE OF A CURVE CONCAVE 
NORTHEASTERLY HAVING A RADIUS OF 459.26 FEET: THENCE /\LONG THE ARC OF SAID 
CURVE THROUGH A CENTRAL ANGLE OF 37" 53' 55', A DISTANCE OF 303.78 FEET TO A POINT 
FOR THE POINT OF DEPARTURE. SAID CURVE BEING SUBTENDED BY A CHORD BEARING AND 
DISTANCE OF SOUTH 08° 111' 33" EAST, 298.27 FEET; THENCE SOUTH63"45'25" EAST, 286.09 
FEET TO THE POINT OF BEO/NNINO. 

CONTAINS 81,533 SQUARE FEET, OR 1.87 ACRES, MORE OR LESS. 

EASEMENTS, ENCROACHMENTS AND ENCUMBRANCES, IF ANY, HAVE NOT BEEN 
AOORESSEO NOR INCLUDED. 

(5•26-95) 
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PORT AUTIIORITY 

Co1Ma•ncln9 11t the centerlln• lnterN"r.l:lou ut Ol:•t:• Road ffo. 100/A
l-A, e 200 foot k'lqht-ot-way, and otate Runt1 No. JOO-A ( ■ 1110 known 

■ 11 Che■ tr.r Road) • 100 toot tl9ht-of-w11y1 thence Horth 1 d•9r111111 51 
Dllnul:e■ SO second• Z:a ■ t and ■ lon9 n11ld r.tmtftrllne of •t•le Ro ■d No. 
200-A, 32,U le1t, Lhll!ncP. Uod:h 72 d ■ 9r11 ■ 11 41 1111tnutee !It -~~nde 

Wttnt ""d PH ■ llel to IIAld c"t1l:11tllne of 111:al: ■ Jlload Ho, 20QA.:»,1', 

2491,SJ feet to the point of• curv11 to the Jett, said curv~)'~ 
com:ave to the Bouthea1tt, havlmJ" r ■tJlua of 5730,11 ft!el:, ffnd~ 
doltft anqlo of 11 ~eqteu S8 mlnuteft 00 ucond•/ tl1.:,)Jc~ 
llorl:hwe11tuly ■ long a11ltl curve and p•r•llel to l:h ■ ■ aliJ cent:erlt~, ~ 
an arc dl81:nnc=e of 11t, ,7, CfJHL l:.u lhP. point of 1: ■ng ■ncyJ l:hMln~ 

North 84 d•greu 44 mlnutea 59 ■ or.onclo We•t ••ul parallel to th• 
fll,.hJ c,mterllneo, 299,61 ft1"t:' thence ttorth o, degr1uu, 15 11\nutea 01 
aeconda E■flt, '10,00 feet to tin, Hottherly 1:l9ht-0f-way lln1 ol t11l<I 

6t•t• no~d Hu. 20D/A-1-A, K~ld point belnq the point of• curve to 
t:he rl9ht:, a11ld t:urve being conc ■v• l:o the llortll11•ttt, h••lr1q • 
radlU• of ,o. 00 feet, and • delta angle of ,a degro■ • oo Nlnutes 00 
necond ■ J lhenc:e Horthez:ly •lon9 a11ld cuxve, tH1 tUc tlht•nca o! 
78,S4 feet l:o thtt t,uJnl; of t.iln9ency1 thence North 05 d1u1r1etr 11' 
111lnul11n 01 ,n1coml11 Ji:ast, 1~1. 24 t1u1t to tint point or fl curve tc, th• 
lP.H, ■ aid cueve beln9 r.oncnv" lo the SouUn,,a•l, h11vln9 • r,-tJJu.., or 
113. 50 feel:, end a delt:11 11119111 of 23 degteee 25 tnlnute ■ 21 a1cond• J 
l::hance Northettly along e ■ ld r.urva 11n arc dl11t11iu-u, of lll-25 feet to 
t:he s,olnt: of t,m9ancy7 tlnrncir Ho1th 18 de9ree11 10 rdnut■ 11 21 
eeconds W,at, 1191,39 teat to thH vutul of .e t:urvP. tu t.h1t h1U::, 
aald curve b11ln9 conc:"ve to 1:he aout:hweat, havln~ • r•lllu■ ol 
~·1J.1S teal, ""J d dt!ll.tt o111~lci u[ 45 U'-! 14 .i.c..::o H 1,llnutc~ ~, =t1cont1e; 
thane• Northweat.eEly along n ■ ld ~urve, 1111 11rc dlnt:1ncw of 491,12 
feet: to t:he point of t:nngunt:y1 lhence North ll d119ue• U1 111lhut.e1 

25 neconde west, 904,22 f""t to th• Point of neglnnlng, •Rid point 
belnq th• polnt: or II cutvfl to th11 rlqht:, 1111111 eurvll! bP.11'\q toncavf! 

tu tlu1 Nut\;hea■ t, having• ratJlu11 of 359,26 ft1nt:, 11nd II tlnlt11 ■ ru1h1 
of 76 ~eqree■ 2, mlnutw11 ◄ 9 11acondAI thahce Northerly 1lon9 1ald 

eurv~ 11n ere dl ■ t ■ nce ol ◄ 19.1 ◄ teat to t1,a point of t:11n9ftncy1 

thence Horth 12 d119r1111n 40 mlnuhJe 24 1111c:ond11 ~11 ■ t:, 999, 11 u,et to 
tha aoulhwesleily tlqht.-of-way 111111 of CIIX Tr11n•portatlon R.allroa.d1 

them:11 flort.h &l deg1ee11 45 mlnut■• 2'5 11,n:undR Weal ant1 alonq a ■ ld 
southwoutu1l)' rlght-uf-way tlnft, 112,12 ht1tJ thenct South 12 
tJevrel'!n 40 mlnutee 24 ■ 1co111lfl Wl"l"t:, 212.c2 feel:1 th9nce Hotth JO 
degrees ~8 mlnut11R 40 ftnconda Went, 98,51 t ■ et:J tJ,,.ttna nouth tt 
degteen 40 1n\nut111a 24 Revonds Went, 751, ◄ 1 ft1t1t to ~h" polnt of • 
curve to the left, 11ald curve being cun~av~ to the Hnrl:h111111t, 

hnvlnq ■ r ■dlu■ of 4!59,26 fPf!t:, " t1"1t:N 11ngl ■ of 3'1 dl!9r11 ■ 1 5J 
mlnut1 ■ SJ eer.ondfll \:hence :iouthu:1y 1tlon9 Nlllc\ curve ■ 11 arc 

~l•hn,:e of JOl, 17 !o•tl thenc• south &l ao,;rre•• '5 mlnutu 15 
~•<:andD tent 147 .•B feet to the rolnt of noglnnlng, 
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TIii$ IHTSRUMl!HT fRl!!'AREO BY: 
/lrtl!UT f. Jocob, 
Af1'"'rl.J ... 
401 Ctntn~l,Sttod Aoer,Pett (M' 
v ..... ■dlu lltom, flodu3l035 

RECORD AND Rl!TURNTO: 
Arthor L Jacobs 
◄CH Cc•1f1! Strttt, 8rtond Ftoor. 
,.,... • .,. Bndt, n...w11 lJIJ$ 

RI! PARCEi. iD I'; 
BUYER'S TIN: 

SPECIAL CORPORATE 
WANRAN1Y DEED 

BKOJ30,co379 
OFFJC/AL ftECURus 

l11AT the Oratdor, b alkl In <;M,Jcktatlon ol' ~ 1M of Ten Md NO/IOl t>nhr& aad ol~, QNtble: 
<M'ide,atiam., m hMtd patd bf the (ha'l'lllte, the rcttipt .-hereof k 1-e,ch,- acknnwkdccd. h:J1. g,Mlcd. harpittd alld v,IJ 
to tbc OrMICC the. rollolili._ OCmihcd bnd f.i1Plc. 1yi11g ud heilg i■ the l.'.tiutlly ot Nt111:1. Sl.tc of Horido to wit: 

i a .. 

SIIBJl'.CT'JOl..,._,11ma WOS<'!"<nl to 0.-ber 31, 111').J. 
SURJE(...,. TO CO\lcl'llnlS. ,tia.,ktlOtK and HS.CnttOIS ur fC('(lfd., 
mGl.•,THEll 'Mth .. th• CelU'ratnlt_ ht•«blffltffl11 ,M 4NMICaMtel tMttto tictonat11 or la ~ ............ 
ANP the Oraintor doet hcrdi, full)' qulM C~ ti.de lu said lHd. Md wil defc-1111 •- SAIK agaiMt •he laMwl dM'l 

arislngby,llir""lhor 1111W lhoOr■fftor. 

..... -

._ 
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IN WITNf.SS \YIIF.REOF, lite Oraalor hit caused lhls ln"r.nent lo be c:1«tlled In its A1111e by ks dllt,autWit.cd 
officer(•) and au,cd l11 co,po,.ae seal 10 be he.rcJo affi.sed Jlie day anti rc- ruaa .bow wri,1ra 

Siped, sealed and delivered &. our rres.cfK'C: 

~~~ 
lo,., t t.. P,f, .. "> 

WilnesJ Pl aled Slg,,a1we 

~.(.v A ,If.~,., 
Nlitawsigut•rc 

~ .. ~~• G. s,,,..,.,.,. 
WkltCSS riatrd Sipalurc 

STATE 0HIAJRIDA 
COUNTY IIF NASSAU 

OCl!AN III0HWAY AND PORT AUTHORITY 
OF 
NA'iSAU UlUNTY 

/~~.:-r 

The rorcgoins Wlstr•r•ot111 WH ac:knuwtcJ,ecd before: n1e lhi" t,gr:1- day of 1>.ee ___ , 19 ft_ by Nkfl P. 
DHrtu, <."hllntt■■, Ocran ltlah•J and Port Ai111tort11, a bedJ polillc WM) p,~---------
___________ n ldentiracallolland -'odkl nn1 lake an oath. 

Na:; State ad Cotnly Aforesaid 

JJ!Zft ,~ 
Jio1u, Ptndcd sipalurc (5t-rlil Nn .. ir anJ) 
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PORT AUTHORITY 

<:ommoncln11 lit: th., s,entnlln• lnternttctlun ~~~{~~P:o'!i~J. 200/A
l-A, a 200 foot rlqht-of•way, and State Ruad ~o. ~l/6CJl:HVitao lnown 
on <!ho■t:er RoAd) "' 100 fo-ot xt9ht ... ol-wa,r1 lh~t14-!• Horth T de9ree• &I 
kllnutea ~1> accond,a E11.11t ond 111on9 oaJd cnntertlne of tt.•t• Rorut Ha~ 
~OD-A, )2.tJ leetJ .lln~nc• ltocth 12 de91:eea •• nlnute• 59 ••cond• 
Wf::t~ find pa:~•11c1 to aahl unuleJ"1lne ot lt:•t• Road No. 200/A-1-A,. 
2411 ~&> fnfllt to t:hC! point of a cUIC'Ve to the left, a,eJd curve b•ln9 
c:onc:avt: to the So\tthtUlt:tt, havtn9 • t'adlus of 51)0. n fturt 1 and " 
delto ~n9le of ta deqteea 58 •lnutea 00 fleeonda; thence 
ftot:thwttnteily tslon9 1ushl curve and pttccllcl to tl1• ■ flld centei:llne, 
•n ere dlatance of 11,s.,, t•ut ~u lbP point ol tan9•ncy1 thencft 
Horth 84 deqteoa 44 •lnutca 59 ser.onde Weot and parallel to the 
nAld c~nhrllnc, 2'9.61 h"tl thence, 110,th 05 do9rt0H 15 •lnlltea Ol 
bftcoruJ,. ti;ent. '10.00 lt!!et tu tint Hotthea:ly tl9ht.-of-woy llnt ot ft•ld 
State no.td 11,,. ?OD/A-1-A, ••Id potnt betn9 the point ot • cur"" ,to 
the rl9htf esld au11:ve bttltttJ conc11ive to the ffo1Llu,11al:,_. havln9 • 
tedlue of ,o.oo feet, nnd • delta angle ol to de9reft~ 00 alnutes 00 
nt1eondnJ thence tfQ1t:t:ht,i:tr 11lon9 &Aid cusv~, t'n ate: dl•t•nc:e of 
18. 5f t'eot to the pul11t ol tan9ent:y/ thonc:e lfo,rttt 05 dftfrettHJ l& 
IC\lnuttu, 01 :aer.nmln Kaut, l~?.2f l!'eet to the point. nf • ct11ve to th• 
lf'!ft, oold eurve batn9 concave tq the 8outhwaet,. 11avtn9 • u,dlu1t of 

713. 55 feet, om.I • delta angle of 23 dt"JIUH 25 ffllnutoa 27 ••~ond■/ 
tltenc& llorthe.tly 01<1m1 oaJd curve ,.,, arc: dt«t .. ,mft of JUS.lr!t- f•et: to 
the point of b1n9ettcy1 lh1mC'e fhn:th 11 d119roe11 10 minute" 26 
:nct::unrl!l Weat:. 11,1.3:t t.•et to tint vult1L of d ctta:Vtt t.n Uu, left:,. 
eeld curve b~lnv concftve to Uut 8outh•e•t:, h•vln9 • .racllu• or 
57:J. n feet, and a de He an9le of O dcgreee J4 .. 1nutff !It eec,ondtJJ 
th4'nce ffocthwes\:ei: ly along 11ald curvet an ara dl8t.t1nat1 of 451.62 
feet \:o the point of tnn9-,nuy1 thence Nocth 63 ,hrgr:ee11 45 rulnutee 
25 neconda Went, 904.22 t6wt to th~ ~olnt of Beglnnln9, sold point 
helr1q tint point o( II cUtYit to thfl rlqht~ nald l::!\lCVf! bnlng tuttC(tVf! 
tu Uut Huctheaet:, hnvln9 d r:adlu" of ,s,.21 ftt•t: 1 IUtd a delta angl• 
of 16 thtc,1eeo 25- "1lnutea ◄1 aecon11,., thenue Hort:herlr e1on9 eald 
curv• an arc dl•t•nt:e of 419.24 feet to th~ point of t"n9t1ncy1 

thence llocth 12 de9•••• 40 "'lnuteo 24 D&eonde E•&t, ,99.71 feet to 
the eouthwest.erly <l9ht-of•wa:r line of cax 'l'ran11portatlon Rallrond/ 
thnncft Horth &3 degu~ez, ._, mluut•• 29' eeconde West and •long •aid 
southwft11tu:cl.r a:tght-uf-way lhitt, t?Jt,.ea toal:J tht!nce, South 12 
dr.9r1u,,. 40 "'lmJt~o 24 ••comla Waat:.• 212.cn ,.,.,1;, thence No1:th lO 
d1:91teeD ~• 19lnut•e 40 •~condo Weal:, 98. 51 l•at; th1tnce suuth 12 
deg,oeo 40 minutes 24 seuondD west, 156.41 foet to thft point ot e 
curve tv tile left, ,ulld curve bt:lng coneovc to t.he Hnrth,u,.,t, 
hnvlnq " radll1a ot 4!it9~26 let"t: 1 " dolt" engl• ol 31 d•CJ•••• ~l 
el nut•• Sl 11eeond111 thence Southac ly alon9 ,.,.,., cufve •n •n: 
dlotonce of 303, 11 fftet; thence south 63 degreea 45 lllln,;t"" 25 
•econda Ennt 247.41 foot to the Point of ae9lnnln9. 

9508261J 
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II ITEMS C□RRESP□NDING T□ SCHEDULE B-II II 

II 

II 

1 through 5. Not a matter of survey. 

© 6. Easement for Ingress, Egress, Drainage and Utilities as more fully set forth in the document recorded 
in Official Records Book 520, Page 1169 and as of the Public Records of Nassau County, Florida. (Exhibit A 
plotted in detail this sheet. Appears to describe Gene Lasserre public right-of-way and portion ertending 
into survey property) 

7. Reservations as more fully set forth in the document recorded in Official Records Book 538, Page 
1218 and as amended in Official Records Book 778, Page 682, of the Public Records of Nassau County, 
Florida. (Not plotted - blanket in nature) 

8. Utility Easement Right of Way as more fully set forth in the document recorded in Official Records 
Book 739, Page 1275, of the Public Records of Nassau County, Florida. (easement appears to contain errors 
and therefore unable to be plotted) 

9. Conservation Easement granted to St. Johns River Water Management District as more fully set forth 
in the document recorded in Official Records Book 794, Page 634, of the Public Records of Nassau County, 
Florida. As to Parcel Ill. (Not plotted - blanket in nature) 

® 10. Utility Easement granted to Florida Public Utilities Company as more fully set forth in the document 
recorded in Official Records Book 1842, Page 810, of the Public Records of Nassau County, Florida. (plotted 
hereon - Does not close by 3.07 feet so easement location shown is approximate) 

11. Board of County Commissioners of Nassau County, Florida Ordinance No. 2017-30 as more fully set 
forth in the document recorded in Official Records Book 2148, Page 1590, of the Public Records of Nassau 
County, Florida. {Not plotted - property lies within "Tradeplex DRI" as described in document) 

ZONING INFORMATION II 
Zoning lnforMo.tion provided to Surveyor by ATC Group 
Services, AJN Surveying, LLC does not certify to the 
o.ccuracy of' lnforMatlon, 

Zoning Deslgnation1 Planned Unit DevelopMent1 Fernandina. 
Interno.tiono.l Tro.deplex; Future Lo.nd Use Mo.p <FLUM) 
cleslgno. tlon of Inclustrio.l 
Building Setbo.ck, 

Front= lndustrlo.l \{a.rehouse Is 50 feet 
Side= lnclustrio.l \{a.rehouse is 20 feet 
Reo.r= Industrlo.l \{a.rehouse Is 25 feet 

Building Height, 45' 
Po.rklng1 1 spo.ce for every 2 eMployees on peo.k shlfts1 plus 1 
spo.ce for ea.ch vehicle bo.sed o.t the fo.cility, 

Setback lines a.re open to interpreto tion ond therefore not 
plotted, 

MISCELLANEOUS NOTES 
11 

1) This survey is limited to above ground visible improvements along and near 
the boundary lines, except as shown hereon, and that nothing below the ground 
was located including, but not limited to foundations (footings), utilities, etc. 

2) Parking Tabulation; There are 252 regular spaces, 6 handicapped spaces, 
and 9 semi-truck spaces (some of which are not painted but being used as 
such) - 267 spaces total. 

3) Parcel contains 50.834 acres of land, or 2,214,315 square feet, more or 
less (area includes approximate area within Less and Except Parcel per OR 
730, Pg 381 since this area is undefined) 

4) The property address of 86554 Gene Lasserre Boulevard, Yulee, Florido was 
verified on site and with the Nassau County Property Appraiser's website. 

5) The property has direct access to Gene Lassere Boulevard, being a public 
right-of-way. 

6) Bearings are based on the described Northerly boundary of Parcel II. Said 
line having a described bearing of S.6Y45'2511E. 

7) At time of survey, there was no evidence of current earth moving work, 
building construction or building additions. 

8) There is no evidence in changes in street rights of way on site at time of 
survey. There was no evidence of street or sidewalk construction or repair 
observed in the process of conducting the survey. 

9) The closest intersection street is Gene Lassere Boulevard and State Rood 
No. 200 (The Buccaneer Trail), being approximately 2,360 feet South of 
surveyed site. 

10) There were no wetlands delineated or markers showing wetland locations at 
time of survey. 

11) There are no gaps, gores, overlaps or hiatus inherent to the surveyed 
property. 

12) There was no evidence of cemeteries, gravesites, and/or burial grounds 
located on the surveyed site at time of survey. 

13) Any property corners with no identifiable monumentation labeled were not 
found or set due to being in water at time of survey. 

14) Less and Except parcel within Parcel II recorded in OR 730, Pg 381 is 
shown as approximate location. Legal description in document does not close 
by 38.62 feet. 

15) There are no shared division or party walls on surveyed site with respect 
to adjacent properties. 

1 
' 

VICINITY MAP - NOT TD SCALE 

\ 

GENE LASSERRE BOULEVARD 
100' Public: Rlght-of-'Jo.y 

© 
Ingress. Egress. Droi'nage 
Utilities £asem~nt 
0.R. Bk. 520, Pg. 1169 

Radl,m-60.00 50.00'{D) 
Arc t..ngth-".62' 

d-072" 12'2r 
ChB-NJtF,U,'59.,., 

ChL-70.71' 

Radlua--$7..19$ 
.Ate L.ngth-456.62' 

RECORD DESCRIPTION 
Parcel I: 
That certain tract or parcel of land being a port.ion of the JOHN LOWE MILL GRANT, Section 51, Township 3 North, Range 27 East, Nassau County, Florida, and a part of the JOHN D. VAUGHN GRANT, Section 52, Township 3 North, Range 
27 East, Nassau County, Florida, and being more particularly described as follows: 

For a point of reference commence at the intersection of the centerline of State Rood No. 200 - A-1-A (a varying right-of-way according to the Department of Transportation Right-of-Woy Maps, Section 74060- 2503) with the 
centerline of State Road No. 200-A / Chester Road (a 100-foot wide right-of-way according to Department of Transportation Right-of-Way Maps Section 74600-2150 / 7460-175) and run North 01 degrees 51 '50" East along the lost 
mentioned centerline a distance of 22.43 feet to a point where last mentioned centerline intersects to the centerline of the survey of the aforementioned State Road No. 200 / A-1-A; run thence North 72 degrees 48'59" West along said 
centerline of the survey a distance of 2,481.53 feet to a point of curvature; run thence in a Westerly direction along the ore of a curve in said centerline of survey, said curve being concave to the South and having a radius of 5,730.17 
feet a chord distance of 1,194.62 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 78 degrees 45'59" West; run thence North 84 degrees 44'56" West continuing along said centerline of the 
survey a distance of 298.61 feet to a point; run thence North 05 degrees 15'01" East a distance of 70.00 feet to point on the Northerly right-of-way line of said State Road 200 IA-1-A; run thence in a Northwesterly direction along the 
ore of a curve, said curve being concave to the Northeast and having a radius of 60.00 feet, a chord distance of 70.71 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 39 degrees 44'59" 
West: run thence North 05 degrees 15'01" East, a distance of 152.24 feet to a point of curvature of a second curve: run thence in a Northerly direction along the arc of a curve. said curve being concave to the West and having a 
radius of 773.55 feet. a chord distance of 314.05 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 00 degrees 27'43" West: run thence north 18 degrees 10'23" West a distance of 
1,391.39 feet to a point of curvature of a third curve: run thence in a Northwesterly direction along the arc of a curve said curve being concave to the Southwest and having a radius of 573.95 feet, a chord bearing and distance of 
North 40 degrees 57'56" West, 444.67 feet to the point of tangency of said curve; thence North 63 degrees 45'25" West 173.73 feet to the Point of Beginning. From the Point of Beginning run South 27 degrees 07'36" West 273.40 feet; 
thence North 83 degrees 45'25" West 1,432.02 feet; thence North 26 degrees 14'35" East 273.37 feet; thence South 83 degrees 45'25"Eost, 1,438.23 feet to the Point of Beginning. 

Parcel II: 
All that certain tract or parcel of land being a portion of the JOHN LOWE MILL GRANT, Section 51 and a portion of the JOHN D. VAUGHN GRANT, Section 52, all being in Township 3 North, Range 27 East, Nassau County, Florida, and being 
more particularly described as follows: 
For a point of reference commence at the intersection of the centerline of State Rood No. 200- A-1-A (a varying right-of-way according to the Department of Transportation Right-of-Woy Maps, Section 74060-2503) with the centerline 
of State Rood No. 200-AI Chester Road (a 100-foot wide right-of-way according to Department of Transportation Right-of-Way Maps Section 74600-2150 / 7460-175) and run North 07 degrees 51'50" East along the lost mentioned 
centerline a distance of 32.43 feet to a point where lost mentioned centerline intersects the centerline of the Survey of the aforementioned State Road No. 200 / A-1-A; run thence North 72 degrees 46'59" West along said centerline of 
the survey a distance of 2,481.53 feet to a point of curvature; run thence in a Westerly direction along the ore of a curve in said centerline of survey, said curve being concave to the South and having a radius of 5,730.17 feet, a chord 
distance of 1, 194.62 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 78 degrees 45'59" West; run thence North 84 degrees 44'59" West continuing along said centerline of the survey a 
distance of 299.61 feet to a point; run thence North 05 degrees 15'01" East a distance of 70.00 feet to a point on the Northerly right-of-way line of said State Road No. 200 / A-1-A: run thence in a Northwesterly direction along the 
ore of a curve, said curve being concave to the Northeast and having a radius of 50.00 feet, a chord distance of 70.71 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 39 degrees 44'59" 
West; run thence North 05 degrees 15'01" East, a distance of 152.24 feet to a point of curvature of a second curve: run thence in a Northerly direction along the arc of a curve, said curve being concave to the West and having a 
radius of 773.55 feet, a chord distance of 314.05 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 06 degrees 27'43" West; run thence North 18 degrees 10'26" West a distance of 
1,391.39 feet to a point of curvature of a third curve; run thence in a Northwesterly direction along the arc of a curve, said curve being concave to the Southwest and having a radius of 573.95 feet, a chord bearing and distance of 
North 40 degrees 57'56" West, 444.67 feet to the point of tangency of said curve and the Point of Beginning. From the Point of Beginning thus described run North 63 degrees 45'25" West, 1,609.96 feet; thence North 16 degrees 55'17" 
West. 707 .64 feet; thence North 55 degrees 53' 17" East. 191.94 feet; thence North 23 degrees 13157 11 West. 193.77 feet; thence South 78 degrees 17'56" East. 342.98 feet; thence South 13 degrees 36'34" East. 234.46 feet; thence 
South 63 degrees 45'25" East, 1,552.27 feet; thence South 10 degrees 14'41" West. 423.25 feet; thence South 27 degrees 07'36" West. 308.17 feet to the Point of Beginning. 
LESS AND EXCEPT that portion of those lands shown hereon noted as being recorded in Official Record Book 730, Page 381, of the Public Records of Nassau County, Florida. 

Parcel Ill: 
All that certain tract or parcel of land being a portion of the JOHN LOWE MILL GRANT, Section 51 and a portion of the JOHN D. VAUGHN GRANT, Section 52, all being in Township 3 North, Range 27 East, Nassau County, Florida, and being 
more particularly described as follows: 
For a point of reference commence at the intersection of the centerline of State Rood No. 200 - A-1 -A (a varying right-of-way according to the Deportment of Transportation Right-of-Way Maps, Section 74060-2503) with the 
centerline of State Road No. 200-A / Chester Road (a 100-foot wide right-of-way according to Deportment of Transportation Right-of-Way Maps Section 74600-2150 / 7460-175) and run North 07 degrees 51 150" East along the lost 
mentioned centerline a distance of 32.43 feet to a point where lost mentioned centerline intersects the centerline of the Survey of the aforementioned State Road No. 200 / A-1-A; run thence North 72 degrees 45'59• West along said 
centerline of the survey a distance of 2,481.53 feet to a point of curvature; run thence in a Westerly direction along the ore of a curve in said centerline of survey, said curve being concave to the South and having a radius of 5,730.17 
feet, a chord distance of 1,194.62 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 78 degrees 45'59" West; run thence North 84 degrees 44'59" West continuing along said centerline of 
the survey a distance of 299.61 feet to a point: run thence North 05 degrees 15'01" East a distance of 70.00 feet to a point on the Northerly right-of-way line of said State Rood No. 200 / A-1-A; run thence in a Northwesterly 
direction along the arc of a curve, said curve being concave to the Northeast and having a radius of 50.00 feet, a chord distance of 70.71 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 
39 degrees 44'59" West; run thence North 05 degrees 15'01" East, a distance of 152.24 feet to a point of curvature of a second curve; run thence in a Northerly direction along the ore of a curve, said curve being concave to the West 
and having a radius of 773.55 feet, a chord distance of 314.05 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 06 degrees 27'43" West; run thence North 18 degrees 10'26" West a 
distance of 1,391.39 feet to a point of curvature of a third curve; run thence in a Northwesterly direction along the arc of a curve, said curve being concave to the Southwest and having a radius of 573.95 feet, a chord distance of 
444.68 feet to the point of tangency of said curve, the bearing of the aforementioned chord being North 40 degrees 57'57" West; run thence North 63 degrees 45'25" West 1,609.96 feet to the Point of Beginning. From the Point of 
Beginning run South 26 degrees14'35" West, 273.37 feet; thence North 21 degrees 26'47" West, 1993.18 feet; thence South 72 degrees 23'39" East, 81.87 feet; thence South 39 degrees 53'11" East, 294.96 feet; thence South 11 degrees 
12'04" East. 165.34 feet: thence South 48 degrees 37'48" East. 288.00 feet: thence South 78 degrees 17'56" East, 215.20 feet: thence South 23 degrees 13'57" East, 193.77 feet: thence South 55 degrees 53'17" West, 191.94 feet. 
thence South 16 degrees 55'17., East, 707.64 feet to the Point of Beginning. 

Parcel IV: 
Easement rights as set forth in that certain Easement recorded August 8, 1995, in Official Record Book 735, Page 1987, of the Public Records of Volusia County, Florido 
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THE LANDS SURVEYED, SH□VN AND DESCRIBED HEREON ARE THE SAME LANDS AS DESCRIBED IN THE 
TITLE COMMITMENT PROVIDED BY STEl,ART TITLE GUARANTY COMPANY, COMMITMENT ND, !9000070393, 
DATED MARCH 25, 2019. 
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bearing an effecUve date of Marr:h 25, 2019. 

Surveyor's CertificaUon 

To: Stewart TlUe Guaranty Company; and Bock & Clark Corporation, an NV5 Company. 

This is to certify that this map or plat and the survey on which it is based ""'re made in 
accordance with the 2018 Minimum Standard Detail Requirements tor AL lA/NSPS Land Title 
Surveys. joinUy established and adopted by AL 7A and NSPS, and includes Items 1, 2, 3, 4, 8a, 
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completed on 4-12-19 
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OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY, FLORIDA 
RESOLUTION NO. 2019-R07 

 
A RESOLUTION OF THE OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY, FLORIDA TO 

ADOPT PURCHASING AND PROCUREMENT PROCEDURES; PROVIDING FOR AUTHORITY, 
THRESHOLDS FOR EXPENDITURES OF FUNDS, DELEGATION OF AUTHORITY, QUOTATIONS AND 

COMPETITIVE PROCUREMENT PROCEDURES, EXEMPTIONS TO COMPETITIVE PROCUREMENT AND 

BID PROCEDURES, PROVIDING A CONFLICTS CLAUSE, AND A SEVERABILITY CLAUSE; PROVIDING 

AN EFFECTIVE DATE 
 

WHEREAS the Ocean Highway and Port Authority (“OHPA”) finds that the adoption of procedures 
for the procurement of goods and services will benefit the Authority, its constituents, and the 
residents of Nassau County, Florida by improving the efficiency of procurement and the 
transparency of the process; and 
 
NOW THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE OCEAN HIGHWAY AND PORT 

AUTHORITY, NASSAU COUNTY, FLORIDA THAT: 
 
Sec. 1-1. Purpose. 
 
(a) The purpose of adopting these purchasing guidelines is to: 
 

1. Provide OHPA with a system to obtain quality goods and services, in a    
  timely manner and at a competitive rate; and 
 2. Ensure equity and fairness to all who deal with OHPA. 
 
(b) This policy will apply to all purchases of OHPA irrespective of the source of funding, unless the 
purchase is made under a grant agreement that contains requirements for purchasing policies, 
disposition of fixed assets, etc. that differ from OHPA's policies. If there is a conflict between a 
grant provision or requirement and an OHPA policy, the grant provision or requirement will take 
precedence over OHPA policy. 
 
Section 1-2. Authority of the Chair. The OHPA chair may solicit quotations, both verbal and 
written, and issue invitations to bid and requests for proposals. The Chair may delegate this 
authority to the Port Director.  
 
Section 1-3. Delegation of Purchasing Authority. All OHPA purchases must have proper prior 
authorization and approval.  
 
 The approval levels are as follows (total purchase): 
 (a) $0 - $499  Commissioners or Administrative Office Manager 
 (b) $500 - $4,999  Vice-Chair with signature of the Chair  
 (c) $5,000-$10,000  Chair 
 (d) Over $10,000  OHPA Commission 
 
Purchase amounts shall not be artificially divided to circumvent the approval requirements.  
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Section 1-4.  Quotations and bids. The quotation levels are as follows (individual item): 
 (a) $0 - $249  none 
 (b) $250- $4,999  two verbal quotes 
 (c) $5,000 - $20,000 three written quotes 
 (d) Over $20,000  formal bid or request for proposals 
 
Section 1-5. Competitive procurement required. All initial awards of contract for commodities and 
contractual services exceeding $20,000 shall be awarded by OHPA through the process of 
competitive, sealed bidding or competitive requests for proposals except as otherwise provided 
herein. 
 
Section 1-6. Exemptions from the competitive procurement requirement. The following are exempt 
from the requirements of formal competitive procurement: 
 
(a) Sole, source procurement; however all sole source procurements where the cost of the 
commodity or contractual service exceeds $10,000 must be authorized by the commission; 
(b) Emergency procurements. The Chair may make or authorize emergency procurements of 
commodities or services when there exists a clear and present threat to public health, property, 
welfare, safety or other substantial loss to OHPA. The commission will be immediately notified of 
all emergency expenditures over ten thousand dollars $10,000. 
(c) Purchases under contracts of the federal government, the State of Florida, or its political 
subdivisions. All purchases of commodities or services under the provisions of local, state and 
federal purchasing contracts shall be exempt from the competitive procurement requirements. 
However, such contracts must be approved by the commission if over $10,000. 
(d) Exempt contractual goods and services not subject to the competitive procurement requirement. 
This category shall include services involving special skill, ability, training or expertise that are in 
their nature, unique, original or creative, in accordance with Fla. Stat. § 287.057(3)(e), as that section 
may be amended from time to time. 
 
Section 1-7. Formal competitive procurement procedure. 
 
(a) Public Notice. Public notice of the invitation to bid or the request for proposals shall be 
provided a minimum of 10 calendar days prior to the date set forth in the notice for the opening of 
the bids or proposals. Such notice shall be provided by publication in a newspaper of general 
circulation in Nassau County, Florida. The notice shall state the place, date and time of the bid or 
proposal opening. 
(b) Bid proposal submission. Bids and proposals shall be submitted in a sealed envelope which shall 
be clearly identified as a bid or proposal on the exterior of the envelope and delivered to OHPA’s 
Administrative Office Manager. 
(c) Bid or proposal security; performance or payment bonds. OHPA shall require bid or proposal 
security and performance or payment bonds for all contracts for construction of public buildings or 
works costing over $200,000 and reserves the right to require same for contracts costing less than 
two hundred thousand dollars $200,000. 
(d) Bid Opening. 
 

1. Bids shall be opened publicly by the Chair at the time and place designated in the public 
notice of the invitations to bid. 
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 2. Bids shall be read aloud and a tabulation of all bids received shall be made   
 available for public inspection after the opening of the bid. 
 3. No late bids shall be accepted or opened if received after the date and time   
 specified in the public bid notice. All late bids shall be returned, unopened   
 to the bidder or offeror. 
 
(e) Proposal opening. When the request for proposals procedure is used, the proposals shall be 
opened at the time and place designated in the public notice. A register of proposals shall be 
prepared and maintained by OHPA’s Administrative Office Manager Administrative Office 
Manager containing the name of each offeror. 
(f) Modification to solicitation documents. Any modification of the invitation to bid or the request 
for proposals made prior to the opening of the responses to those solicitation documents shall be by 
addenda provided in writing to the same businesses to which the original solicitation documents 
were mailed or otherwise provided. 
(g) Bid documents become property of OHPA. All bids or proposals along with accompanying 
documentation received from bidders or offerors in response to the invitation to bid or request for 
proposal shall become the property of OHPA and will not be returned. In the event of contract 
award, everything produced as part of the contract shall become the exclusive property of OHPA. 
(h) Rejection of bids or proposals. OHPA may reject any and all bid(s), or proposal(s), for any of the 
following reasons: 
 
 1. If the evidence submitted by the bidder or offeror or the investigation of    
 such bidder or offeror fails to satisfy OHPA that such bidder or offeror    
 is properly qualified to carry out the obligations and complete the work    
 contemplated therein. 
 2. If there is reason to believe collusion exists among bidders or offerors. 
 3. If the bid or proposal is not responsive, not properly delivered, not    
 properly signed or is unsigned, shows serious omissions, alterations in    
 form, additions not called for, conditions or unauthorized alterations, or    
 irregularities of any kind. OHPA reserves the right to waive such    
 technical errors as may be deemed in the best interest of OHPA. 
 
Section 1-8. Award of Contract. 
 
(a) Competitive bid procedure. The contract shall be awarded with reasonable promptness to the 
most responsive, responsible bidder whose bid meets the requirements and criteria set forth in the 
invitation to bid except as otherwise provided herein. 
(b) Tie Bids. Tie bids will be decided by OHPA on a basis of quality, delivery time and other criteria 
as determined for the specific project. 
(c) Request for proposals procedure and request letters of interest procedure. The award shall be 
made to a responsible offeror whose proposal is determined, to be the most advantageous to OHPA 
taking into consideration, price and the evaluation factors and criteria set forth in the request for 
proposals. 
 
Section 1-10. Contracts for professional services. All contracts for professional services as that term 
is defined in the Consultants Competitive Negotiations Act, Fla. Stat. §287.055, as amended, from 
time to time, shall be awarded in accordance with the procedures set forth in that Act and any 
OHPA procedures adopted in furtherance of that Act. 
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Section 2. Should any section or provision of this Resolution or any portion thereof, any paragraph, 
sentence or word be declared by a court of competent jurisdiction to be invalid, such decision shall 
not affect the validity of the remainder of this Resolution. 
 
Section 3. This Resolution will become effective upon adoption. 
 
RESOLVED FURTHER THAT the Ocean Highway and Port Authority, Nassau County, Florida hereby 
adopts the foregoing Resolution, dated this _____ day of ________________, 2019. 
 

OCEAN HIGHWAY AND PORT AUTHORITY, 
NASSAU COUNTY, FLORIDA 

 
 
       ______________________________ 
       Robert Sturgess, as its Chairman 
ATTEST: 
 
        
________________________  
, as its Secretary            
      
     
 
CONSENTED TO THIS __ DAY OF ______________, 2019 BY: 
 
NASSAU TERMINALS, INC. 
 
 
_________________________ 
, as its President    



RESOLUTION NUMBER 2014- A 

A RESOLUTION OF THE OCEAN HIGHWAY 
AND PORT AUTHORITY OF NASSAU COUNTY, 
FLORIDA, ESTABLISIDNG PROCEDURES AND 
FEES FOR MEETING REQUESTS FOR COPIES 
OF PUBLIC RECORDS, AND HAVING AN 
EFFECTIVE DATE: 

WHEREAS: The Ocean, Highway, and Port Authority [AUTHORITY] is an 

independent, special district of the State of Florida, created and chartered under the laws of the 

State of Florida at Chapter 2005-293, as authorized by F.S. Ch. 189; and 

WHEREAS: The obligation of AUTHORITY is to provide the public with full, 

complete, and timely access to public records of the AUTHORITY. In order to facilitate this 

process, it is appropriate that the AUTHORITY designate and design a method of compliance 

with this obligation; and 

WHEREAS, The AUTHORITY desires to establish such a written policy for all of its 

members and staff in order to ensure full compliance with its obligations; 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

OCEAN HIGHWAY AND PORT OF AUTHORITY OF NASSAU COUNTY, FLORIDA, 

THAT: 

1. PUBLIC RECORDS AND EXEMPTIONS: Unless exempted by statute, all records 

of the AUTHORITY constitute public records and are accessible to the members of the public at 

all times. The contents of the Port Security Plan and its procedures shall not ever be considered a 

public record and their contents shall not be disclosed without lawful subpoena or specific 

written authorization given by the Chairman of AUTHORITY after advice of the Attorney for 

AUTHORITY. Records related to land acquisition and competitive bidding may be exempt. 



Upon a request for these materials, the Attorney for AUTHORITY shall be immediately 

contacted. These shall be provided as requested unless exemption and non-disclosure is 

authorized by said Attorney; 

2. The ADMINISTRATIVE OFFICE MANAGER of the AUTHORITY, or designee, is 

designated and appointed as the individual responsible to ensure that all public records requests 

are promptly addressed, and that all Commissioners, employees, staff, agents, contractors, and 

others are informed as to the public records procedures; 

3. The Attorney for AUTHORITY shall regularly conduct classes and workshops on 

public records compliance issues; 

4. The ADMINISTRATIVE OFFICE MANAGER of the AUTHORITY shall ensure that 

a current copy of Florida's Government in the Sunshine Manual and Public Records Law 

Manuel, published by the Office of the Florida Attorney General and First Amendment 

Foundation are maintained in the office of AUTHORITY; 

5. Any written, digital or electronic request for public records, received by any 

Commissioner, staff member, employee, agent, or contractor shall be immediately forwarded to 

the ADMINISTRATIVE OFFICE MANAGER, with a copy to the Attorney for AUTHORITY; 

6. The ADMINISTRATIVE OFFICE MANAGER shall immediately upon receipt of 

such request take all necessary steps to provide full compliance with the public records. The 

ADMINISTRATIVE OFFICE MANAGER shall acknowledge receipt of the request for records 

within twenty-four (24) hours of receipt, unless received on a Friday or any other day which 

immediately precedes a legal holiday. The acknowledgement shall include the date and time of 

the request, the documents requested, and when the requested documents should be available, 

together with the estimated cost of reproduction, per the fee schedule set forth at Paragraph 10, 



below. Every effort shall be made to have the documents available when the acknowledgement 

is sent. If that is not possible, due to the volume or size of the request, or the required review and 

research into the records, or the time required to obtain the documents, then every effort shall be 

made to provide the documents as quickly as possible. If the volume or size of the request, or 

the time necessary to obtain the documents requires additional time, then that additional time 

shall be indicated in the initial response, together with the fee or Extensive Use Charge, as set 

forth at Paragraph 11, below; 

7. If there is any question about how to respond or what documents are included in the 

request, then the ADMINISTRATIVE OFFICE MANAGER shall, within twenty-four (24) 

hours, contact the Attorney for AUTHORITY for direction and clarification; 

8. If the request for a record is a verbal request, then it shall be immediately reduced to 

writing by the individual who receives the request. NO requirement for a written request shall 

be made to the member of the public seeking records. To the extent possible, the individual who 

receives the request shall confirm the nature and extent of the records requested, and the best 

method of delivery of the production. Contact information shall be obtained and a written 

memorandum of the request and all other relevant information prepared and immediately 

forwarded to the ADMINISTRATIVE OFFICE MANAGER, who shall respond as outlined in 

Paragraphs 6--8, above; 

9. In connection with any public records request: 

a. NO request for identification shall be made in conjunction with the fulfillment of this 

obligation; 

b. NO request for any statement of purposes shall be made in conjunction with the 

fulfillment of this obligation; 



c. Nil requirement for written application shall be suggested or imposed. 

10. The following fees shall be assessed: 

a. Hard copies 8 ½ x 11 $0.15/one-sided 

I 1 x 17 

$0.20/two-sided 

$0.20/one-sided 

$0.25/two-sided 

b. Large scale documents such as maps, aerial photographs, building or site plans; 

C. CD 

$5.00 per page 

$0.25 [note: Because of format, some materials 

may not be directly convertible to CD or digital 

form without printing, then re-scanning. In these 

instances, the charges for copying to paper, as well 

as the CD production shall apply and both the CD 

and the paper copy shall be provided] 

11. The available staff of AUTHORITY is limited. Thus, in addition to the above 

duplication expenses, the ADMINISTRATIVE OFFICE MANAGER shall charge an additional 

Extensive Use Charge for all time expended in excess of one-half (1/2) hour, when such 

additional time is required in order to comply with the records request(s). The additional 

Extensive Use Charge to be imposed is set at the hourly rate of the ADMINISTRATIVE 

OFFICE MANAGER, multiplied by the additional or excess time expended in compliance with 

the request, measured to the nearest ten ( 10) minute interval. The time expended shall include all 

time spent in connection with compliance with such request, including research and review; 

copying and reproduction; indexing; redacting confidential and exempt information; and all other 



taskes necessary to compliance with the production of the requested materials. 

RESOLVED, FURTHER THAT; The Ocean Highway and Port Authority hereby 

adopts the foregoing Resolution, dated this J.3-lf' day of )µqu...st , 2014. 

OCEAN HIGHWAY AND PORT AUTHORITY 

BY: ........... /_~/ ...... ~~{£_"""""""" _____ .. ______ _ 

~RANKLIN, CHAIRMAN 

ATTEST: 

~w~ 



OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY, FLORIDA 
RESOLUTION NO. 2019-09 

 
A RESOLUTION OF THE OCEAN HIGHWAY AND PORT AUTHORITY, NASSAU COUNTY, FLORIDA TO 

AMEND OHPA RESOLUTION 2014-2 TO PROVIDE FOR CHARGING FOR PERSONNEL TIME SPENT 

RESPONDING TO PUBLIC RECORDS REQUESTS AFTER 20 MINUTES INSTEAD OF 30 MINUTES; AND 

PROVIDING FOR AN EFFECTIVE DATE 
 
WHEREAS the Ocean Highway and Port Authority (“OHPA”) via Resolution 2014-2 currently 
charges for time the Administrative Office Manager spends responding to public records requests 
only after the Manager spends at least 30 minutes responding to the request; and  
 
WHEREAS OHPA finds that when the Administrative Office Manager, who works part-time on an 
as-needed basis, spends more than 20 minutes responding to a public records request, that such 
response time constitutes an extensive use of clerical or supervisory assistance within the meaning of 
Fla. Stat. § 197.07(4)(d); 
 
WHEREAS Florida law justifies charging for as little as 15 minutes of clerical or supervisory 
assistance, and charging for time after 20 minutes spent responding to a public records request will 
conserve OHPA’s funds and provide a net benefit to OHPA’s constituents. 
 
NOW THEREFORE BE IT RESOLVED BY THE COMMISSIONERS OF THE OCEAN HIGHWAY AND PORT 

AUTHORITY, NASSAU COUNTY, FLORIDA THAT: 
 
Section 1. Section 11 of Resolution 2014-2 is hereby amended to provide that the Administrative 
Office Manager shall charge an additional extensive use charge for all time in excess of 20 minutes 
spent by OHPA personnel, when such additional time is required to comply with records requests. 
 
Section 2. The Administrative Office Manager shall calculate the time charge by including all labor 
costs actually incurred by OHPA for the responder’s time, including but not limited to wages and 
benefits. 
 
Section 3. This Resolution will become effective upon adoption. 

RESOLVED FURTHER THAT the Ocean Highway and Port Authority, Nassau County, Florida hereby 
adopts the foregoing Resolution, dated this _____ day of ________________, 2019. 
 

OCEAN HIGHWAY AND PORT AUTHORITY, 
NASSAU COUNTY, FLORIDA 

 
 
       ______________________________ 
       Robert Sturgess, as its Chairman 
ATTEST: 
        
________________________  
, as its Secretary            
      



4/24/2019 Gmail - FW: Port of Fernandina-Warehouse Improvements and MaintenanceDredging-Public Transportation Grant Agreements 

M Gmail Barb Amorglan <ohpanc@gmall.com> 

FW: Port of Fernandina-Warehouse Improvements and MaintenanceDredging-Publlc Transportat ion Grant Agreements 

Chip Ross <aoss@lbfl.org> Sun. Ap< 21 2019 al 6:53 PM 
To: Laura DaBclta <laura@nassauflonda com> 
C• ( Ar1k·ru l) ,~,c111c.@\,1n 111 coin>, ROBcrn STURGCOS <rs.turycs:~@poetuffc1nJ1K.1111d.01Q>, Dalo Mart111 "-dma1h1t@O>II Ofy> Tammi Bac.h <tbach@fbft o,g>, Chip Ross <a-oss@fbfl.org> 

21 April 2019 

Thank you for providing the grant application for the warehouse funding. Please review Exhibit E - consistency with local governmental plans. 

[Section F.2] "The Agency [OHPAJ assures that it has given fair consideration to the interest of local communities and has had reasonable consultation with those parties affect by the 
Project." 

It would be appreciated if you would prov ide the basis for this assurance and provide a lis t of w hich parties OHPA consulted with. -

[Sections F.3] The Agency [OHPA ?] assures that the Comprehensive Master Plan, if applicable, is incorporated as part of the approved local government comprehensive plan as required by 
Chapter 163, F.S. 

It would be appreciated if you would provide the basis for this assurance and when the Master Plan was incorporated by the City. 

Section D requires the Agency [OHPA] to certify that the project is in complies with the current version of the City Comprehensive Plan. 

Current Comprehensive Plan 
Policy 9.02.02. Prior to any future expansion to the Port of Fernandina, all plans or proposals for expansion shall be reviewed by the City of Fernandina Beach or the 
County, as appropriate, for consistency in meeting all applicable land development regulations, building permits or other permit requirements. Future Port 
Development projects shall be consistent with the Port Master Plan and Port Master Plan Map. No port development or project inconsistent with the Port Master Plan 
shall be undertaken without prior review, input and adoption as a Comprehensive Plan Amendment by the City of Fernandina Beach. 

It would be appreciated if you would explain how the proposed warehouse project complies with Policy 9.02.02. 

Thank you for your cooperation in this matter. 

chip ross 

From: Laura OiBella [ ' COff' J 
Sent: Saturday, Apnl 13, 2019 10:00 AM 
To: 01ip Ross 
Cc: Barb Amerglan; ROBERT STURGESS 
Subject: Port o1 ~na-Warehouse Improvements and Maintenance Oredgong-Publlc Transportat,on Grant Agr-,ts 

https://mail.google.com/maiVu/0?ik=c87a70016b&view=pt&search=all&pennmsgid=msg-f%3A 1631465971106201863&simpl=msg-f%3A 1631465971106201863 111 



ADMINISTRATIVE OFFICE MANAGER’S REPORT 

April 2019 

 

 
Hours Worked – 80 Hours   
 

• Attended and completed meeting minutes for the 4/10/19 Monthly Meeting 

• Attended the Bryceville Community Luncheon with Commissioners on 4/16/19 

• Preparation for 5/8/19 meeting (posted agendas at OHPA office, County Building), prepared 
Commissioner notebooks, meeting agenda and meeting packet posted to website. 

• Scanned documents and indexed minutes, meeting materials from 4/10/19 Monthly Meeting 
posted to website 

• All April invoices paid and entered into Quickbooks 

• Designed and ordered appreciation plaque 

• Closed out accounts and transferred funds to the Money Market Account at First Federal 

• Responded to all emails  

• Website updates – continued 

• Scanning files - continued 

• Office and electronic files – continued organization 
 

 
Public Records Request Received – 0 
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